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Prehled vybranych ekonomickych ukazateli PT jednotka

Key Figures unit 2001 2002
Instalovany tepelny vykon MWt

Rated heat generation capacity MWt 1 955 1773
Prodej tepla celkem TJ/rok

Total heat sales TJ/year 15 378 14 709
Bytovy odbér TJ/rok

Residential TJ/year 9 969 9 498
Nebytovy odbér TJ/rok

Non-residential IACELS 5 409 5211
Dodavka tepla ze zdroji celkem TJ/rok

Total heat supplied TJ/year 17 766 17 237
z toho z vlastnich zdroju TJ/rok

of which generated in company facilities IACELS 9 487 9 056
Vynosy za teplo mil. K&

Heat sales CZK millions 4 262 4 256
Instalovany elektricky vykon MWe

Rated electricity generation capacity MWe 138 138
Prodej elektfiny GWh/rok

Electricity sold GWh/year 203 197
Vynosy za elektfinu mil. Ké

Electricity revenues CZK millions 185 196
Zakladni kapital mil. K&

Basic share capital CZK millions 4 148 4 148
Naklady celkem mil. Ké

Total costs CZK millions 4 677 4 765
Aktiva celkem mil. K&

Total assets CZK millions 8 136 8 714
Vynosy celkem mil. Ké

Total revenues CZK millions 5212 5 163
Pocet zaméstnancl k 31. prosinci osob

Number of employees at 31 December number 881 826
Primérny prepocteny stav zaméstnanc(i za rok 0sob

Average adjusted number of employees

for the year number 927 854
Zisk na zaméstnance tis. Ké/zam.

Earnings per employee TCZK/employee 577 466
Pramérna mzda K¢/zam.

Average wage CZK/employee 25 727 26 488
Hospodarsky vysledek za Gcetni obdobi mil. K&

Earnings for the accounting period CZK millions 535 398
Cisty zisk na jednu akcii Ké&/akcie

Net earnings per share CZK/share 129 96
Dividenda Ké/akcie

Dividend CZK/share 140 150




Profil spolecnosti ®

Praiska teplarenska a.s. (dale jen PT) patfi mezi nejvyznamnéjsi teplarenské spoleénosti v Ceské republice,
a to jak z hlediska poCtu zasobovanych objektd, tak i kapacitou provozovanych zafizeni. Disponuje 50 tepel-
nymi zdroji, s celkovou délkou tepelnych siti 630 km. Teplem zasobuje na 250 tisic domacnosti, fadu prd-
myslovych podnikl, Géelovych zafizeni a instituci. Hlavnim pfedmétem c¢&innosti je vyroba a distribuce
tepelné a elektrické energie.

Zakladni udaje o spoleénosti

Nazev spoleénosti: Prazska teplarenska a.s.

Sidlo: Partyzédnska 7, Praha 7, PSC 170 00

Pravni forma: akciova spole¢nost zaloZzena na dobu neurcitou
Identifikaéni ¢islo: 45273600

Spolecnost je zapsana: Méstsky soud v Praze 2, oddil B, vlozka ¢. 1509
Zakladni kapital: 4 147 877 000 K¢

Datum vzniku: 27. dubna 1992

Spoleénost byla zaloZena jednorazové Fondem narodniho majetku CR pfijetim zakladatelské listiny (podle
schvaleného privatizacniho projektu), obsahujici rozhodnuti zakladatele ve smyslu ustanoveni obchodniho
zakoniku.

Company Profile o

Prazska teplarenska a.s. (“PT”) is one of the top heat energy companies in the Czech Republic, both in
terms of number of buildings supplied with heat and in terms of overall generation capacity. The Company
possesses 50 heat generation facilities and 630 km of heat supply lines. PT supplies heat to over 250,000
households and a large number of industrial enterprises, special-purpose facilities and institutions.
Generation and distribution of thermal and electrical energy is the Company's principal business.

Basic data about the Company

Company name: Prazska teplarenska a.s.

Registered address: Partyzanska 7, Praha 7 PSC 170 00

Legal form: joint-stock company established to last for an indefinite period of time
Identification number: 45273600

The Company is recorded in: Municipal Court in Prague 2, Section B, entry no. 1509
Basic capital: CZK 4,147,877,000

The Company was established on: 27 April 1992

The Company was established in a single action by the National Property Fund of the Czech Republic by a
Founder's Deed (pursuant to the approved privatization project) containing the Founder's decision in accor-
dance with the relevant provisions of the Commercial Code.
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Rozhodujici predmét éinnosti:
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Vyroba tepelné energie, rozvod tepelné energie

. Vyroba elektfiny, distribuce elektfiny, obchod s elektfinou
. Provozovani drazni dopravy

. Realitni kancelar

. Projektova ¢innost ve vystavbé

Provadéni staveb véetné jejich zmén, udrZovacich praci na nich a jejich odstrafovani

. Podnikani v oblasti nakladani s nebezpecnymi odpady

. Podnikani s odpady, které nejsou nebezpecnymi odpady

. Zprostfedkovatelska Cinnost v oblasti sluzeb

. Organizace vzdélavani v teplarenstvi, energetice a ekologii

. Ubytovaci sluzby v kategorii hotel, hotel garni, motel, botel od tf. **, penzion, kemp, chatova osada

od tf. ***

. Analyza a vyhodnoceni kvality napajecich vod energetickych vyroben (kromé ¢innosti uvedenych

v pfiloze 1—3 Zivnost. zakona)

Tepelné technicka méreni energetickych vyroben (kromé ¢innosti uvedenych v pfiloze 1—3 Zivnost. zakona)
Méfeni emisi, imisi, kromé& méreni motorovych vozidel

Koupé zboZi za Gcelem dalSiho prodeje a prodej vyjma zboZi uvedeného v pfiloze zakona ¢. 455/91 Sb.
a zbozi timto zakonem vylouc¢eného

Opravy a montaz méfidel

The Company's Principal Businesses:
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. Generation and distribution of heat

. Generation and distribution of electricity, trading in electricity
. Operation of an industrial rail spur

. Realty agency

. Civil engineering design work

Construction work, including new-build, maintenance and demolition

. Hazardous waste management business

Non-hazardous waste management business

. Acting as an intermediary in services
. Organizing educational activities concerning heat engineering, power engineering, and the environment
. Accommodation services in the following categories: hotel, hotel garni, motel, botel at two and more

stars, bed & breakfast, camp, cabins at three or more stars

. Laboratory analysis and quality evaluation on water used in electricity generation facilities (except for

the activities set forth in Schedules 1—3 of the Trades Licensing Act)

Thermal imaging and thermal measurements of electricity generation facilities (except for the activities
set forth in Schedules 1—3 of the Trades Licensing Act)

Measuring emissions and ground-level concentrations of airborne pollutants, except for measuring
emissions from motor vehicles

Purchase of goods for the purpose of resale, sale of goods, not including goods set forth in the schedule
to Act 455/91 Coll. and goods excluded by said act

Repair and installation of metering devices



17. Ové&Fovani méFidel a &innost dle autorizaéni listiny vydané dne 19. 12. 1995 Ufadem pro technickou
normalizaci, metrologii a statni zkuSebnictvi, obor metrologie Praha

18. Udriba a opravy energetickych zafizeni

19. Montaz, oprava a Udrzba vyhrazenych elektrickych zafizeni

20. Vyroba, montaz, opravy rekonstrukce a periodické zkousky vyhrazenych tlakovych zafizeni

21. Vyroba, instalace a opravy elektrickych stroji a pfistroju

22. Ekonomické a organizaéni poradenstvi

23. Poradenska cinnost a vedeni Géetnictvi

24. Zprostfedkovatelska a poradenska ¢innost v personalistice

25. Zprostfedkovatelskéa a poradenska ¢innost v oboru vypocetni techniky, kancelafské techniky

26. Poradenska Cinnost v oblasti bezpecnosti prace

27. Poradenska ¢innost v oblasti pozarni ochrany

28. Poskytovani telekomunikacnich sluzeb a sdélovaci techniky

29. Pronajem a pujcovani véci movitych — pronajem s naslednou koupi najaté véci

30. Provozovani ¢erpacich stanic s palivy a mazivy

31. Cinnost technickych poradcil v oblasti strojirenstvi, hutnictvi a energetiky

32. Provozovani vodovodl a kanalizaci pro vefejnou potiebu

Veskeré dokumenty a materialy uvadéné ve vyroéni zpravé jsou k nahlédnuti v sidle firmy.

17. Inspections of metering devices and activity pursuant to Authorization Sheet issued on 19 December
1995 by the Office of Technical Standardization, Weights & Measures, and State Inspection, Prague
Weights and Measures Department

18. Maintenance and repair of power generation and distribution equipment

19. Installation, repair and maintenance of regulated electrical equipment

20. Production, installation, repair, overhaul and periodic testing of regulated pressure equipment

21. Production, installation and repairs of electrical machinery and devices

22. Financial and organizational consulting

23. Bookkeeping and accounting advice

24. Acting as an intermediary and consulting in the area of human resources

25. Acting as an intermediary and consulting in the area of computers and office equipment

26. Work safety consulting

27. Fire safety consulting

28. Providing telecommunications and related services

29. Lease and rental of movable items — including finance leasing

30. Operating gasoline stations, incl. sale of fuels and lubricants

31. Acting as a technical consultant in the area of mechanical engineering, steel production and the power
industry

32. Operating public water & sewer systems

All documents and material mentioned in the Annual Report are available for inspection at the Company's seat.
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® Slozeni statutarnich organu
a managementu spolecnosti

Predstavenstvo

Ing. Lubo$ Pavlas — pfedseda predstavenstva

Richard J. Lappin — mistopfedseda pfedstavenstva

Ing. Petr Svec — mistopfedseda pfedstavenstva do 7. 5. 2003. Od 7. 5. 2003 Ing. lvan Pagad
Ing. FrantiSek Hej¢l — ¢len predstavenstva

Dr. jur. Christof Regelmann — ¢len pfedstavenstva do 23. 6. 2003. Od 1. 8. 2003 Franz Retzer

Dozorcéi rada

Ing. Pavel Kos — predseda

Ing. Ladislav Vinicky — mistopfedseda

Ing. Vladimir Dlouhy — ¢len

Jan Vidim — ¢len do 7. 5. 2003. 0d 7. 5. 2003 Ing. Tomas Dub
Ing. Jifi Stanék — ¢len

JUDr. Jaroslava Hotova — ¢lenka

Management

Ing. Lubo$ Pavlas — generalni feditel

Ing. AleS Novak — finanéni feditel

Ing. Jifi Spitalnik, CSc. — obchodni Feditel
Ing. Zdenék Rybka — vyrobni feditel

o Statutory Bodies and
Company Management

Board of Directors

Lubo$ Pavlas — Chairman of the Board

Richard J. Lappin — Vice Chairman of the Board

Petr Svec — Vice Chairman of the Board until 7 May 2003, replaced by lvan Pagaé on 7 May 2003

FrantiSek Hej¢l — Member of the Board

Christof Regelmann — Member of the Board until 23 June 2003, replaced by Franz Retzer on 1 August 2003

Supervisory Board

Pavel Kos — Chairman

Ladislav Vinicky — Vice Chairman

Vladimir Dlouhy — Member

Jan Vidim — Member until 7 May 2003, replaced by Tomas Dub on 7 May 2003
Jifi Stanék — Member

Jaroslava Hotova — Member

Management

Lubo$ Pavlas — Chief Executive Officer

Ale$S Novak — Director of Financial Section

Jifi Spitalnik — Director of Sales Section
Zdenék Rybka — Director of Production Section



Lubo$ Pavlas

Richard J. Lappin
lvan Pagac
FrantiSek Hejcl
Franz Retzer

Pocet akcii v drzeni ¢lenii statutarnich organii a managementu spoleénosti k 8. zafi 2003

predstavenstvo 7 ks
dozoréi rada 1 ks
management 30 ks

* stav vychazi z podkladd SCP z doby kdy byla ukoncena zaknihovana podoba akcii. Po tomto datu nelze vzhledem ke zméné podoby cenného
papiru zaruéit informace o sloZeni akcionafu a drzeni poCtu akcii.

Clentm pFedstavenstva ani dozoréi radé neposkytla spoleénost 7adné Gvéry nebo pUjéky a nepfevzala 7adné
zaruky ani jisténi za Gvéry téchto osob. Zadny z &lend predstavenstva ani z lend dozoréi rady nebyl odsou-
zen pro trestny ¢in majetkové povahy.

Number of shares held by members of the Statutory Bodies and the Management as of 8 September
2003

Board of Directors 7 shares
Supervisory Board 1 share
Management 30 shares

* this data is based on the SCP documentation at the time when the booked appearance of the shares was terminated. Following this date, with respect
to the appearance of these paper securities, no information regarding the shareholders composition and the number of shares held may be guaranteed.

The company did not extend any credits or loans to members of the Board of Directors or Supervisory Board,
nor did it provide any guarantees or other collateral for credits or loans to said members. None of the said
members of the Board of Directors or Supervisory Board was convicted of property criminal offence.
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® Informace pro akcionare

Akcionarska struktura spolec¢nosti k 8. zafi 2003 (pravnické osoby)
podil na zakladnim kapitalu: nad 0,1 %

Jméno IC Adresa Pocet akcii Podil v %
Elektrarny Opatovice, a.s. 45534292 532 13 Pardubice

Opatovice nad Labem 2 018 647 48,67
Prazska teplarenska holding a.s. 26416808 170 00 Praha 7

Partyzanska 7 1963 083 47,33
Prazska teplarenska a.s. 45273600 170 00 Praha 7

Partyzanska 7 72 626 1,75
* GESO Beteiligungs- und Beratungs- AG — 010 67 Dresden

Friedrich-List-Platz 2 46 390 1,12

* Spolecnost GESO Beteiligungs- und Beratungs- AG pfevedla dne 1. 10. 2003 svij podil na EnBW AG. Jiné zmény nejsou k datu vydani vyro¢ni
zpravy znamy.

Radné valné hromady
Radna valna hromada PraZské teplarenské a.s se uskuteénila dne 7. 5. 2003 a v pribé&hu jednani schvalila:

® Information for Shareholders

The Company's Shareholder Structure as of 8 September 2003 (legal entities)
Stake in basic capital: over 0.1%

Identification

Name number Address Number of shares Stake (%)
Elektrarny Opatovice, a.s. 45534292 532 13 Pardubice

Opatovice nad Labem 2,018,647 48.67
PraZzska teplarenska holding a.s. 26416808 170 00 Praha 7

Partyzanska 7 1,963,083 47.33
Prazskéa teplarenska a.s. 45273600 170 00 Praha 7

Partyzanska 7 72,626 1.75
* GESO Betailigungs- und Beratungs- AS — 010 67 Dresden

Friedrich-List-Platz 2 46,390 1.12

* GESO Beteiligungs- und Beratungs- AG transferred its stake to EnBW AG on 1 October 2003. No other changes are known at the date of issu-
ance of this Annual Report.

The Annual General Shareholders Meeting of Prazska teplarenska a.s. was held on 7 May 2003 and during
its course approved the following:



e roCni UCetni zavérku za rok 2002, navrh na rozdéleni zisku s vyplatou dividendy akcionarim ve vysi 150 K¢
na jednu akcii (pfed zdanénim),

¢ pravidla pro vyplatu dividend,

e zmény v organech spoleénosti,

¢ nabyti vlastnich akcii spoleénosti a podminky nabyti akcii,

¢ zménu podoby stavajicich akcii spoleénosti ze zaknihované na listinné,

¢ navrhy vySe odmén organdm spolec¢nosti,

¢ zmény stanov v nasledujicich ¢lancich:

Cl. 4 — Predmét podnikani spolecnosti byl rozsifen o bod 32 Provozovani vodovodU a kanalizaci pro vefejnou

potfebu,

¢l. 6 — Akcie — v bodé 1 a 2 byla provedena Gprava tykajici se zmény podoby akcie ze zaknihované na listin-

nou a zohlednujici pravidla pro vydavani hromadnych listin a jednotlivych akcii,

€l. 12 — Svolavani valné hromady — v bodé 10 byla vypusténa Cast véty tykajici se zvefejiovani oznameni na

informacni tabuli v sidle spole¢nosti,

¢l. 43 — Oznamovani — v ¢lanku byla vypusténa posledni véta stanovujici povinnost spole¢nosti uvefejnovat

(daje stanovené obchodnim zakonikem na informaéni tabuli v sidle spole¢nosti.

Po zvefrejnéném informacnim oznameni ze dne 17. 9. 2003 probihalo v terminu od 2. 10. do 8. 12. 2003
pfedavani listinnych akcii akcionafim Prazské teplarenské a.s., ktefi byli uvedeni ve vypisu z registru emi-
tenta k 8. 9. 2003.

11

* the year-end financial statements for 2002, the profit allocation proposal, and pay-out to shareholders of
a CZK 150 per share dividend (before tax),

e rules for dividend pay-out,

* changes in the Company's governance bodies,

e acquisition of treasury shares and conditions of such acquisition,

e change in the apearance of existing company shares from booked to documentary,

¢ remuneration proposals for the Company's governance bodies,

* amendments to the following Articles of Association:

Article 4 — Principal businesses, addition of new item 32 — Operation of public water and sewer systems,

Article 6 — Shares — items 1 and 2 adjusted in relation to change in appearance of shares from booked to

documentary and reflecting rules for issuing multiple-share documents and individual shares,

Article 12 — Convening the General Meeting — in item 10 deleted part of sentence relating to making public

the announcement by posting it on a bulletin board in the Company's seat,

Article 43 — Notices — deleted the last sentence, which set forth the Company's requirement to make infor-

mation given by the Commercial Code public by posting on a bulletin board at the Company's seat.

As specified in the notice dated 17 September 2003, from 2 October till 8 December 2003 the documentary
shares were handed over to those shareholders of Prazska teplarenskéa a.s. who were recorded in the issuer's
extract from register as of 8 September 2003.
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V dodate¢né Ih(té byly nasledné akcie v sidle spoleénosti pfedavany od 17. 12. 2003 do 18. 2. 2004.
Predavanim akcii povérila Prazska teplarenska a.s. spolecnost M3V Praha a.s.

Mimofadna valna hromada
V prubéhu roku 2003 se mimofadna valna hromada nekonala.

Zakladni kapital

Zakladni kapital spolecnosti je rozdélen do 4 147 877 ks akcii, jejichZ Gcetni hodnota je 4 147 877 tis. KC.
Jmenovitd hodnota jedné akcie je 1 000 K¢&. Prazska teplarenska a.s. ma pfimy podil (pfesahujici 50 %
zakladniho kapitalu) v dcefinych spoleénostech Energotrans, a.s., TERMONTA PRAHA a.s., Elektrarna
HoleSovice a.s. a Teplo Neratovice, spol. s r.o.

V poslednich tfech letech nedoSlo ke zménam v hodnoté zakladniho kapitalu ani ke zménam v poctu akcii,
do kterych je rozloZen. Spole¢nost zménila podobu akcii na listinné.

Podil na zakladnim kapitalu (%)
Akcionafi Prazské teplarenské a.s. s podilem nad 5 %:

Elektrarny Opatovice, a.s. 48,67
Prazskéa teplarenska Holding a.s. 47,33
4
“ Shareholder structure
1 Elektrarny Opatovice, a.s. 48.67%
2 Praiska teplarenska holding a.s. 47.33%
3 Prazska teplarenska a.s. 1.75%
4  GESO Beteiligungs- und Beratungs- AG 1.12%
5 Other natural persons and legal entities 1.13%

The shares were also handed over at the Company's seat within an extended period from 17 December
2003 untill 18 February 2004. M3V Praha a.s. was the company entrusted by Prazska teplarenska a.s. with
hand-over of the shares.

Extraordinary General Meeting
No Extraordinary General Meeting was held in 2003.

Basic Capital

The Company's basic capital is divided into 4,147,877 shares with a total book value of TCZK 4,147,877.
The nominal value of one share is CZK 1,000. Prazska teplarenska a.s. has a direct stake (exceeding 50% of
the basic capital) in its subsidiaries Energotrans, a.s., TERMONTA PRAHA a.s., Elektrarna HoleSovice a.s.
and Teplo Neratovice, spol. s. r.o.

During the past three years there have been no changes in the amount of the basic capital nor in the number
of shares into which it is divided. The Company changed the appearance of the shares to documentary.

Stake in basic capital (%)
Shareholders of PraZska teplarenska a.s. with stakes exceeding 5%:

Elektrarny Opatovice, a.s. 48.67
Prazskéa teplarenska Holding a.s. 47.33




“ Struktura akcionafu

Elektrarny Opatovice, a.s. 48,67 %
Prazska teplarenska holding a.s. 47,33 %
Prazska teplarenska a.s. 1,75 %
GESO Beteiligungs- und Beratungs- AG 1,12 %
Ostatni fyzické a pravnické osoby 1,13 %

G~ WwN P

Udaje o cennych papirech

Druh cenného papiru: kmenové akcie
Forma: na majitele

Podoba: listinna

Pocet kusu: 4 147 877

Celkova hodnota emise: 4 147 877 000 K¢
Jmenovita hodnota jedné akcie: 1 000 K¢

Akcie Prazské teplarenské a.s. byly vyfazeny v 1. pololeti 2003 z obchodovani z vedlejsiho trhu Burzy cen-
nych papirt Praha, a.s., a z vefejného trhu RM-Systému.

Spolecnost Prazska teplarenska a.s. k 31. 12. 2003 drzela 3 551 ks vlastnich akcii o jmenovité hodnoté
1 000 K¢, které vykupovala z rozhodnuti VH za cenu 1 200 Ké.

Prava akcionare

Vlastnictvi akcionafrl zaklada pravo akcionaru ucéastnit se na Ffizeni spoleCnosti, které mohou uplatnovat
na valné hromadé. Akcionar je opravnén Gcastnit se valné hromady, hlasovat na ni, pozadovat a dostat na ni
vysvétleni zalezZitosti tykajicich se spole¢nosti, které jsou pfedmétem jednani valné hromady, a uplathovat
navrhy a protinavrhy k projednavanému programu.

Information on securities

Type of security: shares of common stock
Form: bearer

Appearance: documentary

Number outstanding: 4,147,877

ISIN

Total value of issue: CZK 4,147,877,000
Nominal value of one share: CZK 1,000

In the first half of 2003, the shares of PraZska teplarenska a.s. were delisted from the second tier of the
Prague Stock Exchange and the public market of the RM-System.

As of 31 December 2003, the Company held 3,551 treasury shares with nominal value of CZK 1,000 that
were bought back for CZK 1,200 in accordance with decision of the General Meeting.

Shareholders' rights

Shareholders' ownership title gives them the right to participate in the Company's management, a right
they may exercise at the General Meeting. Shareholders are entitled to attend the General Meeting, vote at
the General Meeting, demand and receive explanations of matters relating to the Company that are on the
General Meeting agenda, and raise motions and countermotions concerning items of the agenda.

13
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Hlasovaci pravo akcionare se fidi jmenovitou hodnotou jeho akcii, kazdych 1 000 K¢& jmenovité hodnoty
akcie pfitom pfedstavuje jeden hlas.

Pravo na vyplatu dividendy za rok 2002 vzniklo vSem akcionafim PraZské teplarenské a.s. vedenym
ve vypisu ze Strediska cennych papird k 30. kvétnu 2003, pfipadné jejich dédici po prokazani pfislusného
naroku.

Pokud akcionaf neuplatnil narok na dividendu, prechazi dividenda automaticky na spoleénost.

Vynosy z akcii Praiské teplarenské a.s. byly v roce 2003 vyplaceny prostfednictvim CSOB na zakladé uza-
viené smlouvy. Pfevoditelnost akcii Prazské teplarenské a.s. neni omezena. Mezi akcionafi Prazské teplaren-
ské a.s. bylo k 8. zafi 2003 celkem 18 pravnickych osob s drzenim 4 101 060 akcii, coZ pfedstavuje 98,87 %
zakladniho kapitalu, a 2 337 fyzickych osob s drzenim 46 817 akcii reprezentujicich 1,13 % zakladniho kapi-
talu. Ze strany tfetich osob nebyla v béZném ani predchazejicim roce ¢inéna vefejna nabidka na prevzeti
akcii Prazské teplarenské a.s. a rovnéz ze strany Prazské teplarenské a.s. nebyla ¢inéna vefejna nabidka
na prevzeti akcii jinych spoleénosti. V prubéhu roku 2003 nebyly Prazskou teplarenskou a.s. emitovany ani
splaceny zadné dluhopisy.

Each shareholder's voting right is given by the nominal value of that shareholder's shares: each CZK 1,000
nominal share value equates to one vote.

The right to receive a share dividend for 2002 was received by all shareholders of Prazska teplarenska a.s.
who are in the statement issued by the Securities Centre as of 30 May 2003 (or their heirs upon providing
proof of their claim).

Should a shareholder not exercise its right to the dividend, the dividend in question shall automatically pass

to the Company.

All income from shares of Praiska teplarenska a.s. in 2003 were paid out through CSOB under contract.
There are no restrictions on the transferability of Prazska teplarenska a.s. shares. At 8 September 2003,
the shareholder list of Prazské teplarenska a.s. included a total of 18 legal entities holding a total of
4,101,060 shares, or 98.87% of the basic capital, and 2,337 natural persons holding a total of 46,817
shares, or 1.13% of the basic capital. During the current year and the previous year, no third party made
a public offer to purchase shares of Prazska teplarenska a.s., nor did Prazska teplarenska a.s. itself make
any public offer to purchase shares of any other company. Prazska teplarenska a.s. did not issue or repay
any debt securities during 2003.



Majetkové ucasti

Pfehled majetkovych ticasti ve spoleénosti

podil na zakladnim kapitalu:

Energotrans, a.s. Prazska teplarenska a.s. 100,00 %
TERMONTA PRAHA a.s. Prazska teplarenska a.s. 100,00 %
Elektrarna HoleSovice a.s. v likvidaci Prazskéa teplarenska a.s. 65,99 %
GESO Beteiligungs- und Beratungs-AG 34,01 %
Teplo Neratovice, spol. s r.o. Prazskéa teplarenska a.s. 100,00 %
Hospodafsky vysledek po zdanéni
(tis. Ké) 1998 1999 2000 2001 2002 2003
Energotrans, a.s. -16 858 -119 814 -48 861 182 680 146 216 380 844
TERMONTA PRAHA a.s. 1 499 3 216 4 899 3908 21 336 3937
Elektrarna HoleSovice a.s.
v likvidaci -493 -165 -109 -97 -83 -111
Teplo Neratovice, spol. s r.o. — — — 8 536 -4 024 3228
Ownership Participations
List of ownership participations in Company stake in basic capital
Energotrans Prazskéa teplarenska a.s. 100.00%
TERMONTA PRAHA a.s. Prazskéa teplarenska a.s. 100.00%
Elektrarna HoleSovice a. s. — winding up Prazska teplarenska a.s. 65.99%
GESO Beteiligungs- und Beratungs-AG 34.01%
Teplo Neratovice, spol. s r.o. Prazskéa teplarenska a.s. 100.00%
Net Earnings
Earnings after tax (TCZK) 1998 1999 2000 2001 2002 2003
Energotrans, a.s. -16,858 -119,814 -48,861 182,680 146,216 380,844
TERMONTA PRAHA a.s. 1,499 3,216 4,899 3,908 21,336 3,937
Elektrarna HoleSovice a.s.
— winding up -493 -165 -109 -97 -83 -111
Teplo Neratovice, spol. s r.o. — — — 8,536 -4,024 3,228
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Uéast Prazské teplarenské a.s. na podnikani jinych osob

Obchodni firma a sidlo: Energotrans, a.s., Partyzanska 7, Praha 7

Pfedmét podnikani: vyroba a rozvod tepla a elektrické energie, poskytovani inzenyrskych sluzeb v investiéni
vystavbé a dalsi ¢innosti

Vyse zakladniho kapitalu: 511 000 tis. K¢

Rezervy: 152 198 tis. K¢

Hospodarsky vysledek po zdanéni v roce 2003: 380 844 tis. K¢

Podil Prazské teplarenské a.s. na zakladnim kapitalu: 100 %

Obchodni firma a sidlo: TERMONTA PRAHA a.s., Partyzanska 7, Praha 7

Pfedmét podnikani: vyroba, montaz, opravy, rekonstrukce, revize a zkousky vyhrazenych tlakovych zafizeni,
kotld a tlakovych nadob; periodické zkousky nadob na plyny; provadéni staveb véetné jejich zmén, udrZzova-
cich praci na nich a jejich odstranovani; montaz, opravy, GdrZzba a revize vyhrazenych elektrickych zafizeni
a vyroba rozvadécu nizkého napéti a dalsi ¢innosti

Vyse zakladniho kapitalu: 39 970 tis. K¢

Rezervy: 1 540 tis. K&

Hospodaisky vysledek po zdanéni v roce 2003: 3 937 tis. KC

Podil Prazské teplarenské a.s. na zakladnim kapitalu: 100 %

Prazska teplarenska a.s. Participation in Other Companies

Company name and seat: Energotrans, a.s., Partyzanska 7, Praha 7

Principal businesses: generation and supply of heat and electricity, provision of engineering services in
industrial construction and other activities

Basic capital: TCZK 511,000

Provisions: TCZK 152,198

Net earnings in 2003: TCZK 380,844

Prazska teplarenska a.s. stake in basic capital: 100%

Company name and seat: TERMONTA PRAHA a.s., Partyzanska 7, Praha 7

Principal businesses: manufacture, installation, repair, refurbishment, inspection and testing of pressure
equipment, boilers and pressure vessels; periodic testing of vessels used to hold gases; building contruction work
(new-build, remodeling, demolition); installation, repair, maintenance and inspection of electrical equipment,
manufacture of low-voltage switchboxes and other activites

Basic capital: TCZK 39,970

Provisions: TCZK 1,540

Net earnings in 2003: TCZK 3,937

Prazska teplarenska a.s. stake in basic capital: 100%
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Obchodni firma a sidlo: Elektrarna HoleSovice a.s., Partyzanska 7, Praha 7

Pfedmét podnikani: poradenska ¢innost v oblasti energetiky; provadéni staveb véetné jejich zmén, udrzova-
cich praci na nich a jejich odstranovani; zprostfedkovatelska ¢innost v oblasti energetiky; projektova ¢innost
ve vystavbé

Vyse zakladniho kapitalu: 12 122 tis. K¢

Rezervy: nebyly tvoreny, spole¢nost od 3. 7. 2003 v likvidaci

Hospodarsky vysledek po zdanéni v roce 2003: -111 tis. KE (k zafi 2003)

Podil Prazské teplarenské a.s. na zakladnim kapitalu: 65,99 %

Obchodni firma a sidlo: Teplo Neratovice, spol. s r.o., Skolni 162, Neratovice

Piedmét podnikani: chemické Cisténi teplosménnych ploch, obchodni ¢innost, vodoinstalatérstvi, zamecnic-
tvi, vedeni Gcetnictvi a administrativni prace, montaz, opravy, GdrZzba a revize vyhrazenych elektrickych zafi-
zeni, topenarstvi

Vyse zakladniho kapitalu: 100 tis. K¢

Hospodaisky vysledek po zdanéni v roce 2003: 3 228 tis. KC

Rezervy: 1 674 tis. K¢

Podil Prazské teplarenské a.s. na zakladnim kapitalu: 100 %

Company name and seat: Elektrarna HoleSovice a.s., Partyzanska 7, Praha 7

Principal businesses: consulting activity in power engineering; construction (new-build, remodeling, maintenance,
demolition); acting as an intermediary in the energy industry; civil engineering desing work

Basic capital: TCZK 12,122

Provisions: none, winding up since 3 July 2003

Net earnings in 2003: TCZK -111 (in September 2003)

Prazska teplarenska a.s. stake in basic capital: 65.99%

Company name and seat: Teplo Neratovice, spol. s r.o., Skolni 162, Neratovice

Principal businesses: chemical leaning of heat-cuonducting surfaces, trading activity, plumbing, metalworking,
bookkeeping and administrative work, installation, repair, maintenance and inspection of electrical equipment,
installation and repair of heating systems

Basic capital: TCZK 100

Provisions: TCZK 1,674

Net earnings in 2003: TCZK 3,228

Prazska teplarenska a.s. stake in basic capital: 100%
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® /prava predstavenstva

Podnikatelské prostredi

Ceny vyroby a rozvodu tepla byly na zakladé vyhlasky ERU ¢. 13/2003 Sb. v roce 2003 regulovany formou
vécného usmérnéni a mohly dle vyhlasky ERU &. 439/2001 Sb. zahrnovat povolené naklady a pfiméreny
zisk. Pro dodavky tepla uréené, na rozdil od roku 2002, v kone¢né spotfebé vSem odbératelim byla vydana
pravidla, kterd stanovila maximalni mozny meziro¢ni nartst pramérné ceny o eskalacni faktor pro stalé na-
klady ve vysi 3,50 KE/GJ a o narGst mérné ceny paliv.

Vyroba a distribuce tepelné energie

Otopné obdobi roku 2003 bylo z hlediska primérnych venkovnich teplot chladné v mésicich lednu, Gnoru
a fijnu. V porovnani s pétiletym kalendafem obdobi 1997—2002 (pridmérna teplota 4,44 °C a 218 vytapécich
dnu), ktery je uZivan pro stanoveni ro¢niho planu, bylo vyrazné chladnéjsi, ale nepatrné kratsi (praGmérna
teplota 3,32 °C a 216 vytapécich dnu). Dodavka tepla probihala nepretrzité od 1. ledna do 29. dubna.
Podzimni otopné obdobi bylo zahajeno 26. zafi a trvalo do 31. prosince.

Hlavni dlraz pfi zajistovani dodavek tepla a elektfiny byl kladen na ekonomickou vyrobu pfi zachovani pfizni-
vych ekologickych podminek. Byly voleny provozni varianty s nejvysSimi zisky pfi nizkych proménnych nakla-
dech. Ceny tepelné energie byly pro rok 2003 stanoveny Energetickym regulaénim Gfadem. V prdbéhu roku
2003 byla tfikrat zménéna cena zemniho plynu, celkovy vliv na primérnou cenu plynu v PT proti roku 2002
byl nepatrny.

® Board of Directors Report

Business Environment

Under Energy Regulation Authority Decree No. 13/2003 Coll., prices of generation and supply of heat in
2003 were regulated on a “permitted contents” basis. Pursuant to ERA Decree No. 439/2001 Coll., said
prices consisted of permitted costs and reasonable profit. For supplies of heat to households for final
consumption, as opposed to 2002, rules were issued, which set the maximum permissbile year-on-year
growth in average price by escalating factor for fixed cost amounting to CZK 3.50 per GJ and by growth of
unit fuel price.

Generation and Distribution of Thermal Energy

The 2003 heating season was cool in January, February and October in terms of average outside temperatures.
In comparison with the five-year plan of 1997—2002 that is used to determine the annual plan (average
temperature 4.44 °C and 218 heating days), it was distinctively cooler, but a little bit shorter (average tempe-
rature 3.32 °C and 216 heating days). Heat was supplied without interruption from 1 January until 29 April.
The autumn heating season commenced on 26 September and lasted until 31 December.

As for the heat and electricity supplies, great emphasis was laid on the economical generation, maintaining
favourable ecological conditions. Operating regimes with highest revenues and low variable cost were selected.
The heat price for 2003 was set by ERA. During 2003, the natural gas price was adjusted three times; in
comparison with 2002 the overall impact on PT's gas price was negligible.
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Zdroje, tepelné sité, predavaci stanice

Pocatkem roku 2003 provozovala PT 50 tepelnych zdroji. V teplarnach MaleSice, Michle a Veleslavin je koge-
neraci vyrabéno teplo a elektfina. Do tepelné soustavy bylo dodavano teplo i ze Spalovny MaleSice.
Instalovany tepelny vykon je 1 762 MWt; tepelny vykon na prahu zdroju, pfi teploté -12 °C, dosahl 1 637 MW.
Elektricky instalovany vykon ¢&ini 136 MWe, maximalné dosazitelny 66,3 MWe. Zasadni vliv na strukturu
vyrobnich procesl ve spoleénosti ma rostouci podil kogeneraéni vyroby tepla a elektfiny. Rozhodujicim doda-
vatelem tepla je elektrarna Mélnik I.

Z hlediska spotfeby paliva vzrostl podil kogeneraéni vyroby ve srovnani s rokem 2002 na 64,3 % (rok 2002
54,6 %).

PT provozovala na konci roku 2003 celkem 630 km tepelnych siti, z toho 441 km primarnich topnych kanall
a 189 km sekundarnich topnych kanalt a 1 985 vlastnich pfedavacich stanic

Vyroba elektfiny

Vyroba elektfiny, kterda probihda vyhradné kogeneracnim zplUsobem, pfedstavuje v PT vyznamnou provozni
¢ast.

‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Evolution of annual heat sales
in PT and evolution of

temperature during heating days
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Generation Facilities, Heat Supply Networks, Heating Substations

At the beginning of 2003, Prazska teplarenska a.s. operated a total of 50 heat-generation facilities. Heat
and electricity is cogenerated in combined heat & power (CHP) plants in MaleSice, Michle and Veleslavin.
The MaleSice incinerator also supplied heat to the heat supply system.

Rated heat generation capacity is 1,762 MWt; heat output at the threshold of the facilities reached 1,637 MW
at temperature of -12 °C. Rated electricity generation capacity is 136 MWe, maximal attainable output is
66.3 MWe. Of fundamental importance for the structure of generation processes at the Company is the
growing share of combined heat and power generation. The largest supplier of thermal energy is the Mélnik
| power station.

In terms of fuel consumption and in comparison with 2002, the share of cogenerated heat and power went
up to 64.3% (in 2002 it was 54.6%).

At year end 2003 PT operated a total of 630 km of heat supply networks, of which 441 km were primary
heat channels and 189 km secondary heat channels. PT also owned and operated 1,985 heat substations.

Electricity generation
Electricity is generated exclusively by CHP technology and forms a substantial part of PT's operating activi-
ties.
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‘ ‘ ‘ ‘ Vyvoj ro¢niho prodeje elektrické energie (GWh/mésic)
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Rozhodujicim zdrojem vyroby elektfiny je teplarna MaleSice (TMA) se 122 MWe instalovaného elektrického
vykonu, v zimnim obdobi vyrabi elektfinu teplarna Michle (dosaZitelny 7 MWe). Spickové je vyrabéna elek-
tfina na spalovacich motorech v teplarné Veleslavin (3 x 1,8 MWe). TG1 na teplarné HoleSovice (2,5 MWe)
byla v roce 2003 mimo provoz. V roce 2003 bylo ze zdroji spolec¢nosti prodano 155 GWh. Rozhodujici vliv na
vyrobu a prodej elektfiny ma zafazeni TMA do teplarenské soustavy a vytéZovani kogeneracéni vyroby s niz-
S§imi proménnymi naklady predevsim v elektrarné Mélnik I.

Ochrana Zivotniho prostfedi

PraZska teplarenskéa a.s. je spolecnosti, kterd vénuje ochrané Zivotniho prostredi trvale vysokou pozornost.
ZvySovani vyuziti kogeneracni vyroby tepla a elektfiny zUstava i nadale jednim ze zékladnich Gkoll spolec-
nosti v oblasti ochrany Zivotniho prostfedi. Tento pfistup je pIné v souladu se zakonem o hospodareni s ener-
gii a energetickou politikou v CR. Z hlediska pfistupu k vyuZiti stavajiciho rozsahu kogeneraéni vyroby a pro
dalSi rozvoj velké kogenerace jsou pro rok 2004 statnimi organy, predevS§im Energetickym regulacnim UGfa-
dem, vytvareny velmi omezené podminky na drovni r. 2003.

V roce 2003 plnily vSechny tepelné zdroje PT zakonné emisni limity. V teplarnach MaleSice, Michle
a HoleSovice s kontinualnim méfenim emisi byl zaveden novy kvalitnéjsi systém sledovani a vyhodnocovani

‘ ‘ ‘ ‘ PT's Electricity Sales Over Time (GWh/month)
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The largest electricity-generation facility is the MaleSice heat plant with 122 MWe of rated electricity gene-
ration capacity; during the winter period, the Michle heat plant (7 MWe) also generates electricity. In peak
hours electricity is also generated by internal combustion engines at the Veleslavin heat plant (3 x 1.8 MWe).
In 2003 the turbogenerator 1 in the HoleSovice heat plant (2.5 MWe) was out of operation. In 2003 a total
of 155 GWh generated in the Company's facilities was sold. Incorporation of the MaleSice heat plant into the
heat supply network and employment of cogeneration with lower variable cost in the MéInik | power station
affect the electricity generation and sales most.

Protection of the Environment

PraZska teplarenska a.s. is a company that pays a sustained, high degree of attention to protecting the envi-
ronment. Increasing the utilization of CHP generation of heat and electricity remains one of the Company's
top priorities in the environmental area. This approach is fully compliant with the Energy Management Act
and the Czech Republic Energy Policy. Governmental authorities, ERA in particular, impose restraining condi-
tions, comparable with the situation in 2003, concerning the approach to expoitation of existing scope of
CHP generation and further development of greater cogeneration in 2004.

In 2003 all PT's heat generation facilities were in compliance with statutory emissions limits. New, innovated
system of emissions monitoring and evaluation was introduced to the facilities in MaleSice, Michle
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emisi. V ramci Teplarenského sdruzeni se spolec¢nost aktivné podilela na pfipominkach pfi tvorbé narodni
legislativy v oblasti ochrany ovzdusi.

Produkce emisi v roce 2003

emise TZL SO, NOx co popeloviny

t/rok 16,61 1 037,18 913,27 83,00 57 744

V roce 2003 prosSla spolecnost PT spoleéné s dcefinou spoleénosti Energotrans Gspésné prvnim kontrolnim
auditem integrovaného systému Ffizeni jakosti, ekologie a bezpeénosti a ochrany zdravi pfi praci — po certifi-
kaci v roce 2002 — firmy DET NORSKE VERITAS. Environmentalni systém fizeni spolecnosti prispiva
ke zvySovani ekologického povédomi pracovnikl PT a ET a ke zkvalitnéni komplexniho feSeni ochrany Zivot-
niho prostfedi. V ramci ekologickych cili byla odstranéna fada ekologickych zatézi souvisejicich s byvalymi
mazutovymi provozy a pokracovala ekologizace provozU. Toto je patrné z grafu.
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and HoleSovice using continuous metering of emissions. Within the Association of Czech Heat Suppliers, the
Company played an active commenting role in the process of shaping national clean air legislation.

Emissions in 2003

solid pollutants SO, NOx CO ash matter

tons/year 16.61 1,037.18 913.27 83.00 57,744

In 2002 Det Norske Veritas awarded Prazska teplarenska a.s. a certificate of compliance with regulations of
an integrated system for quality assurance, environmental protection and work safety. In 2003 Prazska
teplarenska a.s. and its subsidiary Energotrans a.s. (ET) successfully completed their first revision audit.
This environmental system of company management contributes to better ecological awarness of PT's and
ET's staff and improves the complex solution of environmental protection. Within the framework of the Company's
environmental objectives, a whole range of ecological burdens relating to former heavy fuel oil management
was eliminated, and remaining facilities were also made more environmental friendly. (cf. diagram)
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Prodej — nakup elektfiny

PT v roce 2003 prodala z vlastni vyroby 163 GWh. Tato elektrickd energie byla z velké vétSiny prodana
Prazské energetice a.s. a velmi mala ¢ast zakaznikdm, ktefi sidli v aredlech PT. Pokles vyroby a prodeje elek-
trické energie v roce 2003 byl zpUsoben preferenci dodavek tepla od firmy Energotrans, a.s.

Vyznamné investi¢éni akce roku 2003

Projekt TN Invalidovha — stavba tepelného napajeCe v lGseku mezi lokalitou Bulovka a soustavou CZT
Invalidovna s navaznou likvidaci parniho zdroje Invalidovna

Mikrobiologicky Gstav AV CR — horkovodni pFipojka nahradila dvé& plynové kotelny

Bytova vystavba ,PEKARKA“ — tepelna energie pro 200 novych byt

Sazka Arena — tepelna energie pro multifunkéni halu

Technologicky park Praha Jizni Mésto — tepelna energie pro vyznamny komplex
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Sales and Purchasing of Electricity

In 2003 PT sold 163 GWh of electricity generated in-house. Most of this electricity was sold to Prazska ener-
getika a.s. and a very small amount was sold to customers that have offices or other facilities in our compounds.
The drop in electricity generation and electricity sales in 2003 was due to preferential treatment of heat
supplies by Energotrans, a.s.

Major Capital Investment Projects of 2003

Invalidovna heat feeder — construction of a heat feeder in the area between the Bulovka hospital and the
central heat supply system in Invalidovna, and subsequent liquidation of the Invalidovna steam plant.
Microbiological Institute of the Czech Republic Academy of Sciences — hot water connection replaced two
gas fired boiler houses.

Housing estate “PEKARKA” — thermal energy for 200 new apartments

Sazka Arena — thermal energy for multifunctional hall

Technological Park, South City, Prague — thermal energy for significant complex of buildings



Lidské zdroje

Priimérny prepocteny pocet zaméstnancl PT za rok 2003 ¢inil 810, coz je o 44 zaméstnancl méné v porov-
nani s rokem 2002. Technicko-hospodarskych pracovnikd bylo celkem 394 tj. 49 %, coz znamena snizeni
0 14 oproti roku 2002, délnikd bylo 416, tj. 51 %, coz pfedstavuje snizeni oproti roku 2002 o 31 osob.

Vztahy s vefejnosti

PT dlouhodobé podporuje aktivni vyuZiti volného Casu déti a mladeze. Tradi¢né podporuje Nadaci Nase dité
a stala se partnerem Azylového domu pro déti, v némzZ nachéazeji GtoCisté déti v nouzi. Charitativni podporu
spoleCnost stale rozsifuje, nebot si je védoma odpovédnosti k méstu a regionu, ve kterém podnika. Diky PT
pracuji ve Fakultni nemocnici na Bulovce nové pfistroje na ORL oddé&leni. Spole¢nost nezapomina ani na
kulturni vzdélanost a podporuje nové projekty mladého ¢ceského uméni.

Komentar k finanéni situaci a vysledkim hospodafeni

Financni situace PT byla v pribéhu roku 2003 stabilni. DosaZzeny hospodaisky vysledek byl o 136 mil. K¢
lepSi neZz v roce minulém. Marze z prodeje tepla a elektfiny sice poklesla, ovSem Uspory fixnich nakladd
a finan¢ni vysledek hospodafeni tento pokles vice nezZ vyrovnaly.

Human Resources

Prazska teplarenska's average adjusted number of employees for 2003 was 810, which is 44 employees
less than in 2002. The Company had a total of 394 white-collar employees (49%), down 14 from 2002, and
416 blue-collar employees (51%), down 31 from 2002's level.

Public Relations

In the long term, PT supports active leisure time of children and youth. PT has been a traditional partner to
the Our Child Foundation and recently became a patron of a children's asylum house, where children
in need take refuge. Our Company has been expanding its charitable support, for we are aware of our social
responsibility toward the city and the region in which we do business. Thanks to PT, the ORL section of the
Bulovka hospital disposes of new devices. Also, we do not overlook culture and education, and we give a helping
hand to new projects of young Czech art.

Commentary on the Financial Situation and the Earnings Results

During 2003, the financial situation of PraZska teplarenska a.s. was stable. The Company's profit was by
CZK 136 million higher than in previous year. Heat and electricity sales margin went down, nevertheless this
fall was compensated to a great extent by savings on fixed costs and the financial earnings result.
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Vynosy celkem

5212
5163
5103
(mil. Ké)

2001
2002
2003

Vynosy (mil. K¢) 2001 2002 2003
Teplo véetné kondenzatu 4 262 4 256 4 416
Elektfina 185 196 155
Ostatni 765 711 532
Celkem 5212 5163 5103

Trend snizovani celkovych vynosd ma pfimou souvislost s vyvojem prodeje maj
stupné snizuji.

etku, jehoz objemy se po-

Share of Fuel and Heat Purchase

in PT's production in 2003

1 natural gas 34.0%

2 fuel oil 1.9%

\ 3 coal 18.0%
4 heat purchase from EME 40.0%
Total revenues 5 heat purchase from incinera-
— tor 6.1%

888 2
N s
[fe] n o] E
b=l N 52} ;
Revenues (CZK millions) 2001 2002 2003
Heat, including condensate 4,262 4,256 4,416
Electricity 185 196 155
Other 765 711 532
Total 5,212 5,163 5,103

The trend of a decrease in total revenues is directly related to the evolution of pro
has been sinking gradually.

perty sales, whose volume



Podil paliv a nakupu tepla na vyrobé PT v roce 2003
1 zemni plyn 34,0 %
2 topny olej 1,9 %
3 uhli 18,0 %
\ 4 nakup tepla EME 40,0 %
5 néakup tepla Spal. 6,1 %
Naklady (mil. Ké) 2001 2002 2003
Vyrobni naklady celkem 3 186 3 155 3261
z toho: palivo 1482 1 396 1344
material 180 110 106
nakup energie vé. pfikoupeného tepla 1071 1113 1297
sluzby 453 536 514
Osobni naklady 397 375 370
Odpisy hmotného investicniho majetku 511 501 442
Ostatni naklady 387 617 379
Dan z pfijmu 196 117 117
Celkem 4 677 4 765 4 569

Spolecnost provedla k pocatku Gcetniho obdobi revizi Zivotnosti dlouhodobého hmotného majetku. U ¢asti
majetku byla identifikovana odliSna skute¢na Zivotnost nezZ byla Zivotnost historicky stanovena. Ve svém du-
sledku tato revize vedla k poklesu celkovych roénich odpis(.

Costs (CZK millions) 2001 2002 2003
Total production costs 3,186 3,155 3,261
of which: fuel 1,482 1,396 1,344

materials 180 110 106

purchases of energy, including supplemental heat purchases 1,071 1,113 1,297

services 453 536 514
Personnel costs 397 375 370
Depreciation charges 511 501 442
Other costs 387 617 379
Income tax 196 117 117
Total 4,677 4,765 4,569

At the beginning of the accounting period, the Company revised the lifetime of long-term tangible assets. A dif-
ferent actual lifetime of a group of assets, other than the lifetime determined historically, was detected.
Subsequently, this revision led to a reduction of total annual depreciation charges.
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Aktiva celkem

8136
8714
8397

(mil. Ké)

2001
2002
2003

Annual Report

Hospodarsky vysledek (mil. K¢) 2001 2002 2003
Provozni hospodarsky vysledek 820 603 679
Hospodafisky vysledek z financnich operaci -78 -87 -28
Hospodarsky vysledek z mim. ¢innosti -8 -1 0
Dan z pfijmu 196 117 117
Zisk po zdanéni za ucetni obdobi 535 398 534
Total assets

® 3 5 @

<~ o o

) =

E

4 o o x
Earnings (CZK millions) 2001 2002 2003
Operating profit/loss 820 603 679
Profit/loss on financial transactions -78 -87 -28
Extraordinary profit/loss -8 -1 0
Income tax 196 117 117
Net earnings for the accounting period 535 398 534




Bilance

Aktiva (mil. Ké) 2001 2002 2003
Dlouhodoby majetek 6 806 7 357 7 421
Zasoby 69 69 50
Pohledavky 1082 1013 852
Kratkodoby finanéni majetek 168 264 66
Ostatni aktiva 11 11 8
Aktiva celkem 8 136 8 714 8 397
Pasiva (mil. K¢) 2001 2002 2003
Zakladni kapital 4 148 4 148 4 144
Kapitalové fondy 66 12 -26
Rezervni a ostatni fondy ze zisku 558 585 606
HV minulych let a béZzného obdobi 1139 919 798
Zavazky 819 811 1220
Bankovni Gvéry a vypomoci 1202 1988 1415
Ostatni 204 251 240
Pasiva celkem 8 136 8 714 8 397

Balance Sheet

Assets (CZK millions) 2001 2002 2003
Long-term assets 6,806 7,357 7,421
Inventories 69 69 50
Receivables 1,082 1,013 852
Short-term financial assets 168 264 66
Other assets 11 11 8
Total assets 8,136 8,714 8,397
Liabilities and Equity (CZK millions) 2001 2002 2003
Basic capital 4,148 4,148 4,144
Capital reserves 66 12 -26
Reserve funds and other revenue reserves 558 585 606
Retained earnings + current period earnings 1,139 919 798
Payables 819 811 1,220
Bank loans and credits 1,202 1,988 1,415
Other 204 251 240

Total liabilities and equity 8,136 8,714 8,397
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Stav a vyvoj pohledavek a zavazku

Kratkodobé pohledavky (mil. Ké) k 31. 12. 2001 2002 2003
Pohledavky z obchodniho styku 755 698 640
z toho: po splatnosti 182 171 113
Danové pohledavky statu 100 109 139
Ostatni 198 153 54
Celkem 1 053 960 833
Kratkodobé zavazky (mil. Ké) k 31. 12. 2001 2002 2003
Zavazky z obchodniho styku 426 397 433
Zavazky vuci zaméstnancim 82 90 84
OdloZzena dan z pfijma 156 * *
Splatna dan z pfijmG pravnickych osob 64 4 4
Ostatni 91 99 401
Celkem 819 590 921

* zména metodiky, odloZena dan se G¢tuje do dlouhodobych zavazkl

Accounts Receivable and Payable

Short-term receivables (CZK millions) at 31/12 2001 2002 2003
Trade receivables 755 698 640
of which: overdue 182 171 113
Tax receivables 100 109 139
Other 198 153 54
Total 1,053 960 833
Short-term payables (CZK millions) at 31/12 2001 2002 2003
Trade payables 426 397 433
Payable to employees 82 90 84
Deferred income tax 156 * *
Corporate income tax payable 64 4 4
Other 91 99 401
Total 819 590 921

* change in methodology, deferred tax allocated to long-term payables account



Pfehled o zménach vlastniho kapitalu

Zmény vlastniho kapitalu (mil. K¢) 2001 2002 2003
Zakladni kapital 4 148 4 148 4 144
Kapitalové fondy 66 12 -26
Fondy ze zisku 558 585 606
z toho: rezervni 541 568 588

ostatni fondy ze zisku 17 17 18
Hospodarsky vysledek minulych let 604 521 264
Hospodarsky vysledek bézného obdobi 535 398 534
Vlastni kapital 5912 5 664 5521

Changes in Shareholders' Equity

Changes in Shareholders' Equity (CZK millions) 2001 2002 2003
Basic capital 4,148 4,148 4,144
Capital reserves 66 12 -26
Revenue reserves 558 585 606
of which: reserve fund 541 568 588

other revenue funds 17 17 18
Retained earnings 604 521 264
Current period earnings 535 398 534
Shareholders' equity 5,912 5,664 5,621
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Ocekavané vysledky roku 2004

Pfedpokladany vyvoj technickych ukazatelu

Technické ukazatele skutecnost 2003 plan 2004 index
Vyrobené teplo z vlastnich zdrojl (TJ) 8 400 8 079 96,18
Pfikoupené teplo ze soust. Mélnik—Praha (TJ) 8 020 8 006 99,83
Prodané teplo (TJ) 15 062 14 775 98,09
Vyrobenéa elektfina (GWh) 226 265 117,26
Prodanéa elektfina (GWh) 163 192 117,79
Pramérny pocet zaméstnancl 810 780 96,30

Outlook for 2004

Technical Key Figures

Technical Key Figures actual 2003 plan 2004 index
Heat generated in-house (TJ) 8,400 8,079 96.18
Supplemental heat purchased from Mélnik—Praha system (TJ) 8,020 8,006 99.83
Heat sold (TJ) 15,062 14,775 98.09
Electricity generated (GWh) 226 265 117.26
Electricity sold (GWh) 163 192 117.79
Average number of employees 810 780 96.30




Pfedpokladany vyvoj finanénich ukazatelu

Finanéni rozpocet (mil. K¢) skutecénost 2003 plan 2004 index
Trzby za teplo véetné kondenzatu 4 416 4 408 99,82
Trzby za elektfinu 155 183 118,06
Ostatni trzby a vynosy 532 927 174,25
Vynosy celkem 5 103 5 518 108,13
Vyrobni naklady 3372 3 388 100,47
Osobni naklady celkem 370 379 102,43
Odpisy véetné zUstatkovych cen 468 455 97,22
Finanéni naklady 98 109 111,22
Ostatni naklady 261 292 111,88
Naklady celkem 4 569 4 623 101,18

Narust ostatnich trZzeb a vynosu je ovlivnén zejména nartstem financnich vynost — dividend od dcefiné spo-

le¢nosti.

Financial Key Figures

Financial budget (CZK millions) actual 2003 plan 2004 index
Revenues from heat, including condensate 4,416 4,408 99.82
Revenues from electricity 155 183 118.06
Other revenues 532 927 174.25
Total revenues 5,103 5,518 108.13
Production costs 3,372 3,388 100.47
Total presonnel costs 370 379 102.43
Depreciation, including net book values 468 455 97.22
Financial costs 98 109 111.22
Other costs 261 292 111.88
Total costs 4,569 4,623 101.18

The increase in other revenues is influenced by the increase in financial revenues — in particular by divi-

dends from PT's subsidiary.
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® /prava dozorcCirady

Dozor¢i rada se v pribéhu roku pravidelné schazela ke svym jednanim. Na kvétnové fadné valné hromadé
byl do dozor¢i rady zvolen pan Ing. Tomas Dub a nahradil tak dlouholetého ¢lena dozoréi rady pana Jana
Vidima.

Dozor¢i rada byla pravidelné informovana o zavérech jednani predstavenstva a vybranych jednani predsta-
venstva se GCastnil i ¢len dozorci rady.

Dozorc¢i rada na svych zasedanich pravidelné projednavala hospodarské vysledky spoleénosti a celé skupiny.
Dale se dozoréi rada zabyvala zejména plany rozvoje spole¢nosti, plnénim zavér( radné valné hromady, dal-
S§im vyvojem ve spolecnosti Termonta, ¢innosti a zavéry interniho auditu, zpisobem nakladani s nemovitym
majetkem spolecnosti, smluvnimi vztahy, zplisobem vyfizovani stiznosti adresovanych na spolecnost a v ne-
posledni fadé i tvoficim se systémem Fizeni rizik.

Dozor¢i rada neshledala zadné nedostatky v ¢innosti pfedstavenstva ani zadné jiné aktivity, které by vedly
k poSkozeni akcionafu nebo spolecnosti.

Dozor¢i rada pfezkoumala ro¢ni Fadnou Gcéetni zavérku spolecnosti a seznamila se s vyrokem auditora KPMG
Ceska republika Audit, s.r.o.

Dozoréi rada doporucuje valné hromadé spolecnosti schvalit roni G¢etni zavérku za rok 2003 a predstaven-
stvem predlozeny navrh na rozdéleni zisku za rok 2003.

® Supervisory Board Report

The Supervisory Board met regularly during the year. The May Annual General Shareholders Meeting elected
Mr. Tomas Dub as a member of the Supervisory Board; Mr. Dub replaced a long-standing member of the
Supervisory Board — Mr. Jan Vidim.

The Supervisory Board was kept regularly informed on the conclusions of meetings of the Board of Directors,
and an appointed member of the Supervisory Board participated in selected meetings of the Board of
Directors.

At its sessions the Supervisory Board regularly discussed financial performance of PT and of the entire Group.
Furthermore, the Supervisory Board monitored plans of the Company's development, execution of resolutions
of the General Meeting, future development of Termonta, activities and conclusions reached by internal
audits, the management of the Company's real property, contractual relations, responses given to complaints
received by the Company, and last, but not least, risk management.

The Supervisory Board found no shortcomings in the activities of the Board of Directors nor did it determine
any other activities that led to any damage to shareholders or the Company.

The Supervisory Board reviewed the year-end financial statements and it also examined the opinion of the
auditor KPMG Ceska republika Audit, s.r.o.

The Supervisory Board hereby recommends that the General Meeting approve the year-end financial state-
ments for 2003 and the proposal put forward by the Board of Directors for allocation of the 2003 profit.



Vladimir Dlouhy
Pavel Kos

Jifi Stanék
Jaroslava Hotova
Ladislav Vinicky
Tomas Dub

Dozor¢i rada pfezkoumala pfedstavenstvem vypracovanou Zpravu o vztazich a dospéla k zavéru, Ze tato
zprava podava objektivni obraz vztahl ovladané osoby k osobam ovladajicim.

Ing. Pavel Kos, pfedseda dozorci rady

The Supervisory Board has reviewed the Report on Relations Among Affiliated Entities, which was prepared
by the Board of Directors, and it has reached the conclusion that said report presents objectively the relations
of the Controlled Entity toward the Controlling Entities.

Pavel Kos, Chairman of the Supervisory Board












