ska a.s. Vyro¢ni zprava
.
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Rok 2004 se op esl v duchu firemniho motta Prazské teplarenské a.s.,
které zni: Teplo na dosah ruky. V praxi tato slovni vize znamenala predevsim
dokonceni napojeni lokality Invalidovna na Prazskou teplarenskou soustavu,
ktera je integrovanou soustavou dalkového vytapéni, modernizace velint
teplarny Michle a Elektrarny Mélnik I, stovky metr novych tepelnych
napajecu, uspésnou provérku zavedeného integrovaného systému fizeni
jakosti zivotniho prostredi a bezpecnosti prace podle norem ISO...

Ve zkratce receno se Prazska teplarenska a.s. opét posunula vpred ve svych
0 moderni a prosperujici spolecnosti a otevrela si pole pro realizaci
naro¢nych ukolli roku 2005. Jaky tedy byl tispésny rok 2004

ech a Cislech?

arenska a.s. co onducting its business
which is: “Heat Within Easy
rly significant

onc cting the Invalidovna locality
t , rk, which is an integrated remote heating
| rooms at the combined heat and power
(C ichle and the Mélnik | power station, hundred

of feeders, a successful testing of the introduced
integ ental and afety quality management system
under the ISO norms...

In short, Prazska teplarenska a
of a modern and prosperous co
to implementing further demandin

2004 in facts and figures?

ain advanced in its visions
1 has opened the field
2005. So how successful was
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1. Pfehled vybranych ekonomickych ukazatelti 2004

Instalovany tepelny vykon

Prodej tepla celkem

Bytovy odbér

Nebytovy odbér

Dodavka tepla ze zdrojt celkem
z toho z vlastnich zdrojd

Vynosy za teplo

Instalovany elektricky vykon

Prodej elektfiny

Vynosy za elektfinu

Zakladni kapital

Naklady celkem

Aktiva celkem

Vynosy celkem

Pocet zaméstnanct k 31. prosinci

Priimérny prepodteny stav zaméstnanct za rok

Zisk na zaméstnance

Préimérna meésic¢ni mzda

Hospodarsky vysledek za Ucetni obdobi

Cisty zisk na jednu akcii

Dividenda

jednotka

MWt
TG/rok
TG/rok
TG/rok
TG/rok
TG/rok
mil. K&
MWe
GWh/rok
mil. K&
mil. K&
mil. K&
mil. K&
mil. K&
osob
osob
tis.K&/zam.
K&/zam.
mil. K&
K&/akcie

K¢/akcie

2002

1773

14 709

9498

5 211

17 237

9 056

4 256

138

197

196

4148

4 765

8 714

5 163

826

854

466

26 488

398

96

150

2003

1762

15 062

9 630

5432

17 636

8 400

4 416

136

163

155

4144

4 569

8 397

5103

801

810

659

26 913

534

129

172

2004

1745

14 801

9438

5 363

16 995

8 429

4 388

136

193

194

4 138

4 624

8 1156

5 565

778

785

1199

28 455

941

227



ofil spolecnosti

dodavanych produktl a sluzeb, komfort pro jejich uZivatele a Setrnost k Zivotnimu prostredi,
akladni pilite, na nichz stavi své podnikani Prazska teplarenska a.s.
édnost p ) z faktu, Ze spoleénost patfi rozsahem provozovanych zafizeni a objemem
teplarenskym podniktim v Ceské republice. 250 000 domacnosti, fada
ol, instituci a dalsich podnikatelskych subjektl vyuziva sluzeb Prazské
h s dodavkou tepelné pohody.
sobi predevsim na Uzemi hlavniho mésta Prahy, ale také v Neratovicich.
e jsou vyrabény metodou kogenerace - spole¢né vyroby elektrické
harakteristicka vysokou Ucinnosti a vyznamnym zpUsobem pfispiva
edi. Samoziejmosti je, Ze Prazska teplarenska a.s. citi, jako kazdz
socialni odpovédnost za své zaméstnance, ale také za verejnost Zzijici
plsobi. Cesta dalkovych dodavek energie a tepla zac¢ina uz témeér deset let
Elektrarné Meélnik | (provozované dcefinou spolec¢nosti Energotrans, a.s.)
notlivych dalsich vyrobnach. Tato cesta je pod neustélou kontrolou a veskeré
plarenska a.s. odpovidaji plathym zakontm a normam Ceské republiky

ské teplarenské a.s. jsou také investice do technologii a lidskych zdrojd.

J ndy v oblastech mode hniky a védnich oborl souvisejicich nejen

ou, ale skologii, informacnimi te iemi, vystavbou a fizenim lidskych zdrojd

Sech aktivit managementu Prazs €.a.5.4j pSovani trzniho postaveni
ak v horizontu kratkodobém, tak i ‘

2. Company Profile

The quality of the products and services it supplies, their user comfort and ironment
friendly company are the fundamental foundations on which Prazska te a.s. builds
its business.
This responsibility is based on the fact that the company, in terms of the scope of generation
capacity and the number of buildings it supplies with heat, is one of the top heat energy companies
in the Czech Republic. 250,000 households, a large number of industrial enterprises, schools,
institutions and other businesses use the services of Prazska teplarenska a.s. which entails supplying
the comfort of heat.

Prazska teplarenska a.s. mostly operates in the capital city of Prague and in Neratovice. Electrical
and thermal energy is cogenerated - as combined generation of electrical and thermal energy,
which is characteristic for its high efficiency and contributes in a major way to the protection
of the environment. Of course Prazska teplarenska a.s. is aware, just as every modern company,
of the great social responsibility it has for its employees as well as the public, living in the environment
it operates in. The road of remote supply of energy and heat began almost ten years ago (as of
October 1995) at Mélnik | power station (operated by the subsidiary Energotrans a.s.) and continues
in other generation plants. This road is under constant inspection and all of Prazska teplarenska a.s.
activities comply with valid laws and norms of the Czech Republic and the European Union.

Part of the success of Prazska teplarenska a.s. is investment in technology and human resources.
The company follows current trends in the latest technology and scientific fields associated not only
with the power industry, but also with environmental protection, information technology, human
resources management and so on.

The objective of all the activities of the management of Prazska teplarenska a.s. is to improve
the company’s position on the market but in the short and the long term.




Zakladni udaje o spolec¢nosti

Nazev spolecnosti: Prazska teplarenska a.s.

Sidlo: Partyzanska 7, 170 00 Praha 7

Pravni forma: akciova spolec¢nost zalozena na dobu neurditou
Identifikaéni Cislo: 45273600

Spolecénost je zapsana: Méstsky soud v Praze 2, oddil B, vlozka ¢. 1509
Zakladni kapital: 4 147 877 000 K¢&

Datum vzniku: 27. dubna 1992

Spoleénost byla jednorézové zalozena Fondem narodniho majetku CR prijetim zakladatelské
listiny (podle schvaleného privatizaéniho projektu), obsahujici rozhodnuti zakladatele ve smyslu
ustanoveni obchodniho zakoniku.

Rozhodujici predmét ¢innosti

Vyroba tepelné energie, rozvod tepelné energie

Vyroba elektfiny, obchod s elektfinou

Provozovani drazni dopravy

Realitni kancelar

Projektova Cinnost ve vystavbé

Provadeéni staveb vcetné jejich zmén, udrzovacich praci na nich a jejich odstranovani
Podnikani v oblasti nakladani s nebezpecnymi odpady

Podnikani s odpady, které nejsou nebezpecnymi odpady

Zprostredkovatelska cinnost v oblasti sluzeb

Organizace vzdélavani v teplarenstvi, energetice a ekologii

©CO OO R ON
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11. Ubytovaci sluzby v kategorii hotel, hotel garni, motel, botel od tf.* *, penzion, kemp, chatova
osada od tf.* **

12. Analyza a vyhodnoceni kvality napajecich vod energetickych vyroben (kromé ¢innosti
uvedenych v pfiloze 1-3 Zivnost. zakona)

13. Tepelné technicka méreni energetickych vyroben (kromé éinnosti uvedenych v pfiloze 1-3
zivnost. zakona)

14. Méreni emisi, imisi, kromé& méreni motorovych vozidel

15. Koupé zbozi za u¢elem dalsiho prodeje a prodej vyjma zbozi uvedeného v pfiloze zakona
¢. 455/91 Sb. a zbozi timto zakonem vylou¢eného

16. Opravy a montaz meridel

17. Ovéfovani méfidel a Sinnost dle autorizadni listiny vydané dne 19. 12. 1995 Ufadem pro tech-
nickou normalizaci, metrologii a statni zkusebnictvi, obor metrologie Praha

18. Udrzba a opravy energetickych zafizeni

19. Montaz, oprava a udrzba vyhrazenych elektrickych zafizeni

20. Vyroba, montaz, opravy rekonstrukce a periodické zkousky vyhrazenych tlakovych zafizeni

21. Vyroba, instalace a opravy elektrickych stroji a pfistrojt

22. Ekonomické a organizacni poradenstvi

23. Poradenska ¢innost a vedeni Ucetnictvi

24. Zprostfedkovatelska a poradenska ¢innost v personalistice

25. Zprostiedkovatelska a poradenska ¢innost v oboru vypocetni techniky, kancelarské techniky

26. Poradenska cinnost v oblasti bezpeénosti prace

27. Poradenska cinnost v oblasti pozarni ochrany

28. Poskytovani telekomunikacnich sluzeb a sdélovaci techniky

29. Pronajem a pljcovani véci movitych — pronajem s naslednou koupi najaté véci

30. Provozovani ¢erpacich stanic s palivy a mazivy

31. Cinnost technickych poradc( v oblasti strojirenstvi, hutnictvi a energetiky

32. Provozovani vodovodl a kanalizaci pro verejnou potrebu

Veskeré dokumenty a materialy uvadené ve vyrocni zprave jsou k nahlédnuti v sidle spole¢nosti.

F* > . L e =



damy a panove,
na Uvod vyrocni zpravy Prazské teplare
va spolecnosti, ze rok 2004 byl nejen dobry

> je v plném proudu &
asit, ze Praz

3. Statutory Bodies and Company Management

Foreword of the CHAIRMAN OF THE BOARD OF DIRECTORS

It is my honour to declare, on behalf of the entire Company’s Board of Directors, that 2004 was
not only a good, but also an excellent year. Obviously the very good earnings were created
not only last year. The revenues are reflected in the long-term efforts of the Company’s management
and employees to maintain constant growth on a working and personal basis.
2005 is in full swing and we are working so that we can declare in the next annual report that
Prazska teplarenska a.s. is doing better than in previous years. This report will be a good one
for Prazska teplarenska a.s. and for its shareholders and customers. The satisfaction of those who
belong to Prazska teplarenska a.s. was, is and will be of prime importance in all decisions made
in 2005.

Alena Vitaskova

Chairwoman of the Board of Directors

Statutory Bodies and Company Management

Board of Directors

Lubo$ Pavlas — Chairman until 1. 9. 2004, member until 9. 9. 2004

Alena Vitaskova - Member from 11. 8. 2004, Chairwoman from 1. 9. 2004

Richard John Lappin - Vice Chairman, elected on 11. 8. 2004 for the next term

Ivan Pagacé - Member and Vice Chairman to 11. 8. 2004

FrantiSek Hejcl - Member, elected on 11. 8. 2004 for the next term

Franz Josef Retzer - Member, elected on 11. 8. 2004 for the next term, Vice Chairman from

1.9. 2004



Richard John Lappin - mistopfedseda, zvolen 11. 8. 2004 na dalsi funkcni obdobi

Ing. lvan Pagac - mistopredseda a ¢len do 11. 8. 2004
Ing. FrantiSek Hejcl - Clen, zvolen 11. 8. 2004 na dalsi funkéni obdobi
Franz Josef Retzer - Clen, zvolen 11. 8. 2004 na dalSi funkcni obdobi, od 1. 9. 2004

mistopredseda

Dozorci rada

Ing. Pavel Kos - predseda do 27. 5. 2004, od 27. 5. 2004 do 16. 9. 2004
mistopredseda, od 16. 9. 2004 predseda

Ing. Ladislav Vinicky - mistopfedseda do 27. 5. 2004, od 27. 5. 2004 do 16. 9. 2004
predseda, od 16. 9. 2004 mistopredseda

Ing. Vladimir Dlouhy - Clen do 27. 5. 2004

Ing. Tomas Dub - Clen, zvolen 27. 5. 2004 na dalSi funk¢ni obdobi

Ing. Jifi Stanék - Clen do 24. 6. 2004

Oldfich Stolfa - ¢&len od 24. 6. 2004

JUDr. Jaroslava Hotova - ¢lenka od 24. 6. 2004

Management

Ing. Lubo$ Pavlas - generalni reditel
Ing. AleS Novak - finan¢ni feditel
Ing. Jifi Spitalnik, CSc. - obchodni feditel
Ing. Zdenék Rybka - vyrobni reditel

Uvéry a ptjéky éleniim predstavenstva a dozoréi rady v roce 2004
Clentim predstavenstva ani dozorsi radé neposkytla spolenost zadné Gvéry nebo pdjcky
a neprevzala zadné zaruky ani ji$téni za Uvéry téchto osob. Zadny z &lent predstavenstva ani
z ¢lenl dozor¢i rady nebyl odsouzen pro trestny ¢in majetkové povahy.

Tl e _ W =
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4. Information for Shareholders

The Company’s Shareholder Structure as of the date of Extraordinary General Meeting

on 11.4.2004
stake in basic capital: over 0.1% .

Name Identification Address Number of Stake in %
number shares

Elektrarny 45534292 532 183 Pardubice, Opatovice 2,018 647 48.67

Opatovice, a.s. nad Labem

Prazska 26416808 170 00 Praha 7, Partyzanska 1 1,963 083 47.33

teplarenska

holding a.s.

Prazska 45273600 170 00 Praha 7 7,919 0.19

teplarenska a.s. Partyzanska 7

Other natural 158,228 3.81

persons and legal
entities

Shareholder Structure

Elektrarny Opatovice, a. s. 48.67 %

Prazska teplarenska Holding a. s. 47.33 %
Prazska teplarenska a. s. - vlastni akcie 0.19 %

Ostatni 3.81 %



Radna valna hromada
Radna valna hromada Prazské teplarenské a.s se uskuteénila dne 27. 5. 2004
a v prlbéhu jednani schvalila:
= Vyro¢ni zpravu predstavenstva o podnikatelské ¢innosti za rok 2003 a stavu majetku
k 31. 12. 20083
= zménu stanov: ¢l. 4, bod 2 a ¢l. 24, odst. 3
Valna hromada zvolila:
« Cleny dozoréi rady spole¢nosti pro dalsi funkéni obdobi
Valna hromada neschvalila:
= auditovanou Ucetni zavérku a navrh na rozdéleni zisku za rok 2003
« kandidaty do predstavenstva spole¢nosti pro dalsi funkéni obdobi
= zménu stanov: ¢l. 16, bod 1
= Vy$i odmén organl spolecnosti pro rok 2004
Valna hromada uloZila predstavenstvu spole¢nosti, aby ve Ihdté stanovené zakonem od nabyti
vlastnich akcii predlozilo na pfisti valné hromadé navrh na zcizeni vlastnich akcii spole¢nosti.

Mimoradna valna hromada

Mimoradna valna hromada Prazské teplarenské a.s. se uskutecnila dne 11. 8. 2004 a v pribéhu

jednani schvalila:

= auditovanou Ucetni zavérku za rok 2003

= rozdéleni zisku za rok 2003 s vyplatou dividendy akcionardim ve vysi 172 K¢ na akcii (pred
zdanénim)

= pravidla pro vyplatu dividend za rok 2003

= VySi odmén organl spolec¢nosti pro rok 2004

Valna hromada zvolila:

= Cleny predstavenstva pro dalsi funkéni obdobf

Annual General Meeting

The Annual General Meeting of Prazska teplarenska a.s. was held on

and approved the following:

« the Board of Directors’ report on the business activities in 2003 and the property figure
to 31.12.2003

« amendment to the Articles of Association: Article 4, item 2 and Article 24, item 3

The General Meeting elected:

« members of the Supervisory Board for the next term

The General Meeting did not approve the:

« audited financial statements and the profit allocation proposal for 2003

« candidates to the Board of Directors for the next term

« amendment to the Articles of Association: Article 16, item 1

= remuneration proposals for the Company’s governance bodies for 2004

The General Meeting instructed the Board of Directors to submit a proposal concerning

misappropriation of the company’s treasury shares by the deadline as laid down by the law

as of the acquisition of the treasury shares to the next General Meeting.

Extraordinary General Meeting

The Extraordinary General Meeting of Prazska teplarenska a.s. was held on 11.8.2004

and approved the following:

« the audited financial statements for 2003

= profit allocation for 2003 with the payout of dividends to the shareholders of CZK 172 per
share (before tax)

=« rules of dividend payout for 2003

« remuneration to the Company’s governance bodies for 2004

The Extraordinary General Meeting elected:

« members of the Board of Directors for the next term




— 10

Basic Capital

The Company’s basic capital is divided into 4,147,877 shares with a total book value of TCZK
4,147,877. The nominal value of one share is CZK 1,000. Prazska teplarenska a.s. has a direct stake
in its subsidiaries Energotrans a.s., TERMONTA PRAHA a.s. and Teplo Neratovice, spol. s r.o.,
Elektrarna Holesovice a.s., wound up as at 31. 12. 2004.

During the past three years there have been no changes in the amount of basic capital or in the
number of shares into which it is divided.

Stake in basic capital (%)

Shareholders of Prazska teplarenska a.s. with stakes exceeding 5 %:
Elektrarny Opatovice, a.s. 48.67

Prazska teplarenska Holding a.s. 47.33

Information on Securities

Type of security: share of common stock
Form: bearer

Appearance: documentary

Number outstanding: 4,147 877

Total value of issue: CZK 4,147,877,000

Nominal value of one share: CZK 1,000

As of 31 December 2004, Prazska teplarenska a.s. held 7,919 treasury shares with a nominal value
of CZK 1,000.
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Shareholders’ rights

Shareholders’ ownership title gives them the right to participate in the management of the Company,
a right they may exercise at the General Meeting. Shareholders are entitled to attend the General
Meeting, vote at the General Meeting, demand and receive explanations of matters relating to the
Company that are on the agenda of the General Meeting, and raise motions and countermotions
concerning items of the agenda.

Each shareholder’s voting right is governed by the nominal value of that shareholder’s shares; each
CZK 1,000 nominal share value is equal to one vote.

The right to receive a share dividend for 2003 was received by all shareholders of Prazska
teplarenska a.s. who held issued documentary shares and enforced their claim to the dividend
payout in accordance with the rules of dividend payout approved by the General Meeting
on 11 August 2004.

All income of Prazska teplarenska a.s. shares in 2004 were paid out through Deutsche Bank
Aktiengesellschaft Filiale Prag under contract. There are no restrictions on the transferability
of Prazska teplarenska a.s. shares. During the current year and the previous year, no third party
made a public offer to purchase Prazska teplarenska a.s. shares, nor did Prazska teplarenska a.s.
itself make any public offer to purchase shares of any other company.

There was an additional term from 7 January to 18 February 2004 when documentary shares were
sold to shareholders of Prazské teplarenska a.s.



€ a.s., které akcionafi neprevzali, byly vydra
i 568 akcionard. Vynos z drazby ¢inil 1 112,496
akladé smlouvy uzaviené se spolecnosti M3V Pr
do 31. 10. 2004.
€ hromady provadén i dobrovolny vykup vlastnich akc
>m bylo takto vykoupeno 7 919 ks vlastnich akcii.

enskou a.s. emitovany ani splaceny zadné dluhopisy.

tary shares of Prazska teplarenska a.s. not sold to shareholders were auctioned off
y 2004. A total of 9,230 shares of 569 shareholders were auctioned off. The income from
jon was CZK 1,112,496 per share.
yout of income from the auction was based on a contract concluded with the company M3V
Praha, a.s. and delivered to the shareholders from 14 June 2004 to 31 October 2004.
~ Likewise, a voluntary purchase took place, in accordance with a decision of the General Meeting,
of treasury shares from shareholders who offered them for repurchase. Thereby a total of 7,919
shares were bought back this way.

razska teplarenska a.s. issue or repay any securities in 2004.
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Ownership Participations

List List of ownership participations in Company stake in basic capital

Energotrans, a.s.
TERMONTA PRAHA a.s.
Elektrarna HoleSovice a.s., winding-up

Teplo Neratovice, spol. s r.o.

Net Earnings

Earnings after

Prazska teplarenska a.s. 100 %

Prazska teplarenska a.s. 100 %

Prazska teplarenska a.s. 65.99 %

GESO Beteiligungs-und Beratungs-AG 34.01%
Prazska teplarenska a.s. 100%

tax (TCZK) 1999 2000 2001 2002 2003 2004
Energotrans, a.s. -119,814 -48,861 182,680 146,216 380,844 469,431
TERMONTA PRAHA a.s. 3,216 4,899 3,908 21,336 3,937 6,518
Elektrarna HoleSovice a.s. -165 -109 -97 -83 -111 -
Teplo Neratovice, spol. s r.o. — — 8,536 -4,024 3,228 2,206
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Prazska teplarenska a.s. Participation in Other Companies

Company name and seat: Energotrans, a.s., Partyzanska 7, Praha 7

Principal businesses: generation, transmission and sale of electricity and heat; non-hazardous waste
management; measuring pollutants and odorous substances, studies of dispersion conditions;
purchase of goods for the purpose of resale, sale of goods, not including goods set forth in the
schedule to Act No. 455/91 Coll. and goods excluded by said act; trading in electricity.

Basic capital: TCZK 511 000

Provisions: TCZK 231 273

Net earnings in 2004: TCZK 469 431

Prazska teplarenska a.s. stake in basic capital: 100 %

Company name and seat: TERMONTA PRAHA a.s., Tfebohosticka 46/11, Praha 10

Principal businesses: installation, repair, inspection and testing of regulated gas equipment;
production, installation, repair, refurbishment, inspection and testing of regulated pressure
equipment, boilers and pressure vessels; period testing of vessels used to hold gases; building
construction work including new-build, maintenance and demolition; installation, repair,
maintenance and inspection of regulated electrical equipment and production of low-voltage
switchboxes and other activities.

Basic capital: TCZK 39,970

Provisions: TCZK 2,340

Net earnings in 2004: TCZK 6,518

Prazska teplarenska a.s. stake in basic capital: 100 %
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Company name and seat: Elektrarna HoleSovice a.s., Partyzanska 7/1, Praha 7

During the 2004 accounting period the winding-up of the company Elektrarna HoleSovice a.s.
was completed. In September 2004 a winding-up (settlement) balance was paid out to Prazska
teplarenska a.s. of TCZK 10. The company was deleted from the Commercial Register as of
8 January 2005.

Company name and seat: Teplo Neratovice, spol. s r.o., Skolni 162, Neratovice

Principal businesses: chemical cleaning of heat-conducting surfaces, trading activity, plumbing,
metalworking, bookkeeping and administrative work, installation and repair of heating systems,
supply of thermal energy.

Basic capital: TCZK 100

Net earnings in 2004: TCZK 2 206

Provisions: TCZK 2 479

Prazska teplarenska a.s. stake in basic capital: 100 %



elektroenergetice mezi regulovana odvétvi.
& Vyhlasky ERU ¢&. 13/2003 Sb. v roce 2004 regulovany formou
mohly dle Vyhlagky ERU ¢. 439/2001 Sb. zahrnovat povolené nakla-
Pro dodavky tepla uréené v konecné spotrebe vSéem odbératellim
v Cenovém rozhodnutl ERU & ila maximalni mozny
prdmérné ceny pouz




Vyroba a distribuce tepelné energie

Vyroba a dodavka tepelné energie je zavisla na vnéjSich klimatickych podminkach otopného
obdobi. Otopné obdobi roku 2004 bylo z hlediska primérnych venkovnich teplot chladnéjsi pouze
v mésicich lednu a kvétnu. Pro stanoveni ro¢niho otopného obdobi je pouzivan pétilety kalendar,
ktery v letech 1998-2003 vykazoval pridmeérnou teplotu 5,02 °C a 232 vytapécich dnl. Ve srovnani
s nim bylo otopné obdobi roku 2004 teplejsi a delsi. Jeho prdmérna teplota cinila 5,36 °C a trvalo
247 vytapécich dnll. Dodavka tepla probihala od 1. ledna do 28. kvétna s tim, ze byla v kvétnu
na dva dny prerusena. Podzimni otopné obdobi bylo zahdjeno 23. zafi a trvalo do 31. prosince.
Prodeje tepla v porovnani s rokem 2003 byly, i pfes rozdilnost teplot, témér shodné, a to vlivem vy-
razné delSiho otopného obdobi.
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Zdroje, tepelné sité, predavaci stanice

V roce 2004 provozovala Prazska teplarenska a.s. 4 teplarenské vyrobny a 46 vytopen, tedy celkem
50 tepelnych zdrojl. V ramci propojené teplarenské soustavy Mélnik - Praha (dnes oznacovana
jako Prazska teplarenska soustava) byly provozovany Elektrarna Mélnik | a teplarna MaleSice jako
zakladni zdroje, teplarny Michle, Kré a Treboradice jako zdroje Spickové a externé bylo celorocné
odebirano teplo ze Spalovny MalesSice.

Rozhodujicim dodavatelem tepla je Elektrarna Mélnik |, jejiz dodavky tvofi 60 % z celkového vykonu
Prazské teplarenské soustavy a 44 % Prahy.

V prabéhu roku 2004 byla oblast Invalidovny prepojena na Prazskou teplarenskou soustavu
a vytopna Invalidovna byla odstavena.

Instalovany tepelny vykon, ktery zahrnuje vykony Prazské teplarenskeé a.s. i externich dodavateld, byl
pocatkem roku 1765 MWt, po odpojeni Invalidovny 1745 MWt. Tepelny vykon na prahu zdrojl, pfi
teploté -12 °C, dosahl 1594 MW. Instalovany elektricky vykon Prazské teplarenské a.s. ¢inil v roce
2004 136 MWe, maximalné dosazitelny pfi plné kogeneracni vyrobé byl 64,3 MWe. Z hlediska
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At the end of 2004 Prazska teplarenska a.s. operated a total of 649 km of heat supply networks,
of which 460 km were primary heat channels and 189 km secondary heat in the “Jih
- vychod” (South - East) and “Sever - zapad” (North - West) localities of th
network. In 2004 the Prague heat supply network operated 2,113 heat Subst
stations. These were mostly its own substations but some were the property of
there were 71 and all were operated under mandate. Prazska teplarenska a.s. sup
of 1,740 substations, which it does not own directly.




Vyroba elektfiny

Vyroba elektfiny v Prazské teplarenské a.s. probihd vyhradné kombinovanym zpUsobem.
Rozhodujicim zdrojem vyroby elektfiny v Praze je teplarna MaleSice se 122 MWe instalovaného
elektrického vykonu. V zimnim obdobi vyrabi elektfinu teplarna Michle (12 MWe) a teplarna
HoleSovice (2,5 MWe). Nepretrzité je vyrabéna elektfina spalovacimi motory v teplarné Veleslavin
(3 x 0,64 MWe).

Prodej - nakup elektriny

Prazska teplarenska a.s. v roce 2004 prodala z vlastni vyroby 181 GWh. Tato elektricka energie
byla z velké vétsiny prodana Prazské energetice a.s., velmi malou ¢ast odkoupili pfimo zakaznici,
ktefi sidli v arealech Prazské teplarenské a.s. Spolec¢nost nakoupila v lofiském roce 5 GWh, hlavné
pro vlastni spotrebu.

Electricity Generation

In Prazska teplarenska a.s. electricity is generated excl
electricity generating facility in Prague is the MaleSice CHF
generation capacity. The Michle (12 MWe) and Ho
electricity in the winter season. Electricity is genera

at the Veleslavin plant (3 x 0.64 MWe).
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snizovani emisi

produkce tuhych emisi (100 t)
spotireba uhli (10 000 t)

Protection of the Environment

Prazska teplarenska a.s. is a company known for its long-term care and protection of the
environment. The Company tries to place as little burden as possible on nature by using CHP
technology to generate heat and electricity, fully in accordance with the Energy Management Act
and the Czech Republic’s Energy Policy.

In 2004 all Prazska teplarenska a.s. heat supply facilities met the statutory emission limits.
Continuous inspection of emissions takes place at the MaleSice, Michle and HoleSovice CHP
plants. A new emission evaluation system was introduced in 2004 at the Veleslavin plant. It is also
important to mention the fact that the Company actively participates in providing comments to the
creation of national clean air legislation and trading in greenhouse gas emissions and is actively
involved in the Association of Czech Heat Suppliers and Energy Workers’ Union.

Emission reduction plans for facilities generating over 50 MW have been drawn up in accordance
with NV No.112/2004 Coll.
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Produkce emisi v roce 2004

emise TZL SO, NO, co popeloviny
t/rok 99,66 1 739,21 1 241,21 122,71 52 083
6000 \ 18000
4000 12000
2000 6000
——— ———
emise NOy, 5 (t/rok) o 0 emise (t/rok)
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Certifikace ISO

Prvni kolo certifikace probéhlo v Prazské teplarenské a.s. v roce 2002. V roce 2004 prosla
firma spolec¢né s dcefinou spolecnosti Energotrans, a.s. UspésSne druhym kontrolnim auditem
integrovaného systému fizeni jakosti, ekologie a bezpecnosti a ochrany zdravi pfi praci firmy DET
NORSKE VERITAS. Environmentalni systém fizeni spole¢nosti jde ruku v ruce se zvySovanim
proekologického vniméani vSech pracovniki obou vySe zminénych spole¢nosti. V roce 2004
byly navic odstranény ekologické zatéze souvisejici s byvalymi mazutovymi provozy v teplarnach
HoleSovice, Treboradice, Invalidovna a Juliska.

NOx
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During the course of 2004 Prazska teplarenska a.s. operated 50 heat supply facilities (at the end
of the year this was only 49 once Invalidovna was decommissioned). 33.1% of heat supply and
electricity generation was covered by gas fuel, (in 2003 - 34%), 1.1% by liquid fuel (in 2003 -1.9%),
59.7% by solid fuel (in 2003 -18%). Of the percentage covered by solid fuel, 37.7% was covered by
heat supply from the Energotrans, a.s. power station (in 2003 - 40%), i.e. by the coal CHP technology
and the remaining 6.2% by purchase of heat from the MaleSice incinerator (in 2003 - 6.1%).

Heat purch. Inc. 6,2 %

: — Nat. gas 33,1 %
Share of Fuel and Heat Purchase in Heat purch. Energotrans, a.s. 37,7 %

Gener. at PT a.s. in 2004 ‘ Fuel oil 1,1 %
coal 22 %

Capital Investment in 2004

In 2004 most of the capital investment funds went to renovating the existing generating equipment.
The mostimportant projects of the year were reconstruction of peak heaters 11 and 12 in the MaleSice
plant and merging the technological and electricity control rooms (including the reconstruction
of the switching stations) in the Michle plant. The renovation also continued of the heat exchanger
stations and heat supply networks. In the first half of the year the remaining heat exchanger



teplarenskou soustavu a provoz vytopny byl ukonéen. V souvislosti s prodejem objektu Automatické
predavaci stanice v Kobylisich byl ve druhé poloviné roku premistén dispecink Severniho mésta do
teplarny Treboradice.

V roce 2004 nebyla dokonéena zadna investi¢ni akce pro pripojeni nového odbératele, u které by
rozpoctove néklady prekrocily 30 mil. KE. NejvyznamnéjSimi projekty v této oblasti tak byly projekty
pripojek a predavaci stanice pro bytové domy Pahorek na Praze 11 a pfedavaci stanice a pfipojky
pro rezidencéni ¢tvrt Sladovny na Praze 6. Oba tyto projekty vSak budou dokoncéeny v roce 2005.

Prehled investi¢énich akci v roce 2004 Naklady 2004 (tis. K¢)
Pripojeni oblasti Invalidovna k Prazské teplarenské soustave, Il.etapa 8 987
Rekonstrukce $pickovych ohfivakl teplarny Malesice 43 328
Sjednoceni velind teplarny Michle 35 750
PFpojky pro pfipojeni novych odbératell tepla 70 789
Ridici systémy, HW, SW, komunikace 14 473
Rekonstrukce tepelnych siti (s naklady do 10 mil K¢ ) a pfedavacich stanic 63 235
Rekonstrukce a modernizace zdrojl (s naklady do 10 mil K& ) 28 424
Koupé nemovitého majetku 17 761
Nakup jednoduchého movitého majetku 12 292
Ostatni investi¢ni akce 10 964
CELKEM 306 003
—_— - T
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Human Resources

Prazska teplarenska a.s. makes work and personal growth of its employees one of its priorities.
Hence it allows its employees to educate themselves in order to maintain and improve their
qualifications and offers them many benefits as part of its social programme. The average adjusted
number of employees at Prazska teplarenska a.s. for 2004 was 785, which is 24 employees less than
in 2003. The total number of white-collar employees was 381, i.e. 48 %, which means a decrease
of 13 employees as compared with 2003. There were 405 blue-collar employees, i.e. 52 %, which
is a decrease of 11 people compared with 2003. In 2004 a total of 57 employees left the company.
Woman form 18% of the employee structure. A higher age structure continued to prevail. 7% of the
employees were up to 30 years of age, 15% were 30 - 40, 27% 40 - 50 and 51% were above 50.
The average age of employees in 2004 was 47.5 years.

43% of employees with a secondary or lower education work at Prazska teplarenska, 43% have
a secondary education with the maturita (secondary school leaving exam) and 14% of the employees
have a university education.



nosti

zitkou kazdé spolec¢nosti je jeji fungovani v miste, kde podnika a jeji v&dnost.
Prazskéa teplarenska a.s. uz neni domovem jen v Praze, ale pUsobi tovicich.
Ekologic¢nost v8ech provozl je zékladem pro bezproblémové souz Prazskéa
teplarenska a.s. podporuje v ramci svého podnikatelského Usili ortovnich,
kulturnich a vzdélavacich akci. VSechny projekty, kterym ma byt ji pfisnou
proverkou, at je predkladaji subjekty v oblasti neziskoveho s cela nové.
Po udéleni sponzorského pFispévku se Prazska teplarenska a.s. ontroly nad
ucelnym vynalozenim penéz. Firmé je potéSenim, ze jeji dary po ch skutecné
nouze, ale ze jsou také schopny prosté udélat velkou radost.

Public Relations

The reputation of every company depends on the place where it operates and its social respon-
sibility. Prazska teplarenska a.s. is no longer just a Prague-based company, it also actively operates
in Neratovice. The degree to which its heat supply facilities are environmental-friendly forms
the foundation for problem-free coexistence with the local residents. However as part of its business
activities, Prazska teplarenska a.s. also supports a whole number of sports, cultural and educational
events and projects. The Company subjects all projects it wants to support or promote to strict
analysis, whether presented by entities established in the non-profit making sector, or totally
new ones. Once its awards sponsorship money, Prazska teplarenska a.s. does not surrender
its right to check and make sure the money is effectively spent. The Company is pleased to see that
its donations provide help not only in cases of real emergency, but are also capable of spreading
happiness.




Komentar k financéni situaci a k vysledkim hospodareni

Finan¢ni situace Prazské teplarenské a.s. se v prlbéhu roku 2004 déle stabilizovala. Dosazeny
hospodarsky vysledek byl dosud nejvysSi v historii spolecnosti, predevSim diky vysi pfijatych
dividend z dcefiné spolecnosti Energotrans, a.s., které se oproti roku 2003 zvedly o 486 mil. K&.

Vynosy [mil. K¢] 2002 2003 2004
Teplo véetné kondenzatu 4 256 4 416 4 388
Elektfina 196 155 194
Ostatni 711 532 983
Celkem 5163 5103 5 565
2004
2003
2002 Vynosy celkem v mil. Ké

o o o o o
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Celkové vynosy byly pozitivné ovlivnény predevsim vynosy z pfijatych dividend, prodeje majetku

a z prodeje elektfiny.



Naklady [mil. Ké] 2002 2003 2004
Vyrobni naklady celkem 3 155 3 261 3294
V tom palivo 1396 1344 1370

material 110 106 109

nakup energii v¢. pfikoupeného tepla 1113 1297 1286

sluzby 536 514 529
Osobni naklady 375 370 381
Odpisy investi¢niho majetku 501 442 417
Ostatni naklady 617 379 359
Dan z prijm 117 17 173
Naklady celkem 4 765 4 569 4 624

Kromé obecného trendu zvySujicich se nakladl na paliva, material, sluzby a mzdy doslo v roce
2004 v souvislosti s legislativni zménou v Gctovani finan¢nich derivatd k zaluctovani mimoradného
nékladu v poloZce ostatni néklady, a to ve vysi 93 mil. K&. Urover odpisti v roce 2004 je bez vlivu

mimoradnych odpist majetku v souvislosti s revizi Zivotnosti v roce 2003.

Hospodarsky vysledek [mil. K¢] 2002 2003 2004
Provozni hospodarsky vysledek 603 679 1485
Hospodarsky vysledek z finanénich operaci -87 -28 471
Hospodarsky vysledek z mimoradné cinnosti -1 0 -93
Dan z prijm0 celkem 17 17 173
Zisk po zdanéni za ucetni obdobi 398 534 941

\
\



Hruba marze z prodeje tepla a elektriny byla na Grovni predchoziho roku, Uspory fixnich nakladd
a vyssi prodeje majetku vSak pfrispély k vysSimu hospodarskému vysledku z provozni ¢innosti nez

v pfedchozim roce, a to o 56 mil. K&.

Hospodarsky vysledek z finanénich operaci byl ovlivnén predevsim pfijatymi dividendami ve vysi
521 mil. K&, a dale vyvojem sazeb na finan¢nich trzich a z néj vyplyvajicich Uspor na Urokovych

nakladech.

Hospodarsky vysledek z mimoradné éinnosti je disledkem zalctovani realné hodnoty Urokového
swapu - viz komentar k nadklad@im v predchozim odstavci.

Bilance

Aktiva [mil. Ké] 2002 2003 2004
Dlouhodoby majetek 7 357 7 421 7 253
Zasoby 69 50 56
Pohledavky 1013 852 716
Kratkodoby finanéni majetek 264 66 80
Ostatni aktiva 11 8 10
Aktiva celkem 8 714 8 397 8 115

2004
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Pasiva [mil. K&] 2002 2003 2004

Zakladni kapital 4148 4144 4138
Kapitalove fondy 12 -26 67
Rezervni a ostatni fondy ze zisku 585 606 632
HV minulych let a bézného obdobi 919 798 998
Zavazky 811 1220 1255
Bankovni Uvéry a vypomoci 1988 1415 815
Ostatni 251 240 210
Pasiva celkem 8 714 8 397 8 115

Mezi roky 2003 a 2004 doslo ve strukture aktiv a pasiv k nejvyznamnéjSim zmenam u polozek:

« Vvroce 2004 nebyly do dlouhodobého majetku zarazeny vyznamnéjsi polozky,

= mirné navyseni zasob v porovnani s rokem 2003 je disledkem momentalni vyssi Urovné zasob
paliv,

= zakladni kapital - snizeni o 5 mil. K¢ v dusledku nakupu vlastnich akcii,

« HV minulych let a bézného obdobi - k vyplaté dividend byl pouzit nerozdéleny zisk minulych let,

= bankovni Uvéry a vypomoci — pokles objemu Uvérl od bank v disledku priznivého vyvoje cash
flow, zejména v souvislosti s pfijmem dividend od dcefiné spolecnosti Energotrans, a.s.

FH,
N



Stav a vyvoj pohledavek a zavazkui

Kratkodobé pohledavky [mil. KE] k 31. 12. 2002 2003 2004
Pohledavky z obchodniho styku 698 640 500

z toho po splatnosti 171 113 72
Danové pohledavky statu 109 139 76
Ostatni 153 54 104
Celkem 960 833 680

Pohledavky vykazuji pokracujici trend snizovani Urovné diky dislednéjsimu

z obchodniho styku.

vymahani pohledavek

Ostatni pohledavky vykazuji v porovnani s rokem 2003 nardst v souvislosti se zvySenym prodejem

majetku ke konci roku 2004.

Kratkodobé zavazky [mil. Ké] k 31. 12. 2002 2003 2004
Zavazky z obchodniho styku 397 433 329
Zavazky vic¢i zaméstnanctim 90 84 83
Splatna dan z pfijmUd pravnickych osob 4 4 2
Ostatni 99 401 114
Celkem 590 921 528



Prehled o zménach viastniho kapitalu

Zmeény vilastniho kapitalu [mil. K¢] 2002 2003 2004
Zakladni kapital 4148 4144 4138
Kapitalove fondy 12 -26 67
Fondy ze zisku 585 606 632
z toho rezervni 568 588 615
ostatni fondy ze zisku 17 18 17
Hospodarsky vysledek minulych let 521 264 57
Hospodarsky vysledek bézného obdobi 398 534 940
Vlastni kapital 5 664 5 521 5834

Zmeény v zakladnim kapitalu souviseji s odkupem vlastnich akci, ktery pokracoval i v roce 2004.
Nartst kapitalovych fondl je zplsoben legislativni zménou v Udétovani finanénich derivatl (doslo
k zauctovani realné hodnoty swapu z vlastniho kapitalu do mimoradnych nakladd, a to ve vysi
93 mil. K&).

\
\



Ocekavané vysledky roku 2005
Predpokladany vyvoj technickych ukazateld

Technické ukazatele skuteénost 2004 plan 2005 index
Dodané teplo z vlastnich zdrojd [TJ] 8 429 7 924 94,01
Pfikoupené teplo z Prazské teplarenskeée

soustavy [TJ] 8 566 9215 107,58
Prodané teplo [TJ] 14 801 14 638 98,90
Vyrobené elektfina [GWh] 253 261 103,16
Prodana elektfina [GWh] 193 188 97,41
Priamérny pocéet zaméstnancu 786 760 96,69
Predpokladany vyvoj finanénich ukazatelt

Finanéni rozpocet [mil. Ké] skuteénost 2004 plan 2005 index
Trzby za teplo véetné kondenzatu 4 388 4 607 104,99
Trzby za elektfinu 194 197 101,55
Financéni vynosy 527 449 85,20
Ostatni trzby a vynosy 456 520 114,04
Vynosy celkem 5 565 5773 103,74
Vyrobni naklady 3 294 3 531 107,19
Osobni naklady celkem 381 383 100,52
Odpisy véetné zlstatkovych cen 465 482 103,66
Finan¢ni naklady 56 49 87,50
Ostatni naklady 428 420 98,13
Naklady celkem 4 624 4 865 105,21



6. Zprava dozorci rady

Dozor¢i rada vykonavala v souladu s pfislusnymi ustanovenimi obchodniho zékoniku a stanov
dohled nad vykonem plsobnosti predstavenstva.

Dozor¢i rada konstatuje, ze veskeré materialy potfebné pro jeji ¢innost ji byly predstavenstvem
predavany vcas, v pozadované strukture a kvalité. Vybranych jednani prfedstavenstva se pravidelné
Ucastnil i predseda dozorci rady.

Dozorci rada se v prabéhu roku pravidelné schazela ke svym zasedanim, na kterych projednavala
hospodarské vysledky spolecnosti a celé skupiny. Dale se dozorc¢i rada zabyvala zejména plany
rozvoje spolecnosti, plnénim zavér( radné a mimoradné valné hromady, zavéry interniho auditu,
zpUsobem nakladani s nemovitym majetkem spolec¢nosti, smluvnimi vztahy, zplsobem vyrizovani
stiznosti adresovanych na spolec¢nost a dalsimi zasadnimi otazkami chodu a rozvoje spole¢nosti.
Dozorci rada neshledala zadné vécné ani formalni vady v ¢innosti pfedstavenstva.

Dozorci rada projednala a schvalila fadnou Ucetni zavérku spole¢nosti za rok 2004 a seznamila se
s vyrokem auditora KPMG Ceska republika Audit, s.r.o.

Dozor¢i rada doporucuje valné hromadé spolecnosti schvalit ro¢ni Ucetni zavérku za rok 2004
a predstavenstvem predlozeny navrh na rozdéleni zisku za rok 2004.

Dozorci rada prezkoumala v souladu s §66 obchodniho zakoniku Zpravu o vztazich mezi propoje-
nymi osobami.

Ing. Pavel Kos
predseda dozorci rady

\
\
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1. ZPRAVAO AUDITU

e DI/
U\Mj{’(gl KPMG Ceské republika Audit, s.r.0. Telephone  +420 222 123 11

PobleZni 648/1a Fax +420 222123100
186 00 Praha 8 Intenet  www.kpmg.cz
Ceska republika

Zprava auditora pro akcionafe spole&nosti Prazska teplarenska a.s.

Provedli jsme audit pfilozené konsolidované ucetni zavérky spolecnosti Prazska teplérenska a.s.
k31. prosince 2004. Za uletni zavérku je odpovédny statutarni orgin spoleénosti. Nasi
odpovédnosti je vyjadrit na zdkladé auditu vyrok o této ucetni zévérce.

Audit jsme provedli v souladu se zdkonem o auditorech a auditorskymi smémicemi Komory
auditori Ceské republiky. Tyto smémice poZaduji, abychom audit naplénovali a provedli tak,
abychom ziskali pfiméfenou jistotu, Ze uéetni zavérka neobsahuje vyznamné nespravnosti. Audit
zahruje vybérové ovéfeni podkladi prokazujicich iidaje a informace uvedené v uéetni zavérce.
Audit rovnéz zahrnuje posouzeni pouzitych uéetnich zasad a vyznamnych odhadi uginénych
spole¢nosti a zhodnoceni celkové prezentace ucetni zavérky. Jsme pfesvédCeni, Ze provedeny
audit poskytuje pfiméfeny podklad pro vyjadieni naseho vyroku.

Podle naseho nazoru konsolidovana cetni zavérka podava ve viech vyznamnych ohledech vémy
a poctivy obraz aktiv, zdvazkid, vlastniho kapitilu a finan¢ni situace spole¢nosti PraZska
teplarenska a.s. k 31. prosince 2004 a vysledku hospodafeni za rok 2004 v souladu se zdkonem o
Giéetnictvi a prislusnymi predpisy Ceské republiky.
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Auditor’s report to the shareholders of Prazska teplarenska a.s.

We have audited the accompanying consolidated financial statements of Prazska teplarenské a.s.
for the year ended 31 December 2004. These financial statements are the responsibility of the
Company’s management. Our responsibility is to express an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with the Act on Auditors and the auditing standards of the
Chamber of Auditors of the Czech Republic. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the consolidated financial statements present, in all material respects, a true and
fair view of the assets, liabilities, equity and financial position of Prazska teplarenska a.s. as of
31 December 2004 and the results of its operations for the year then ended in accordance with
the Act on Accounting and relevant legislation of the Czech Republic.

Prague
28 February 2005

/
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KPMG Ceska repiblika Audit, s.r.0. Petr Skoda
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2. KONSOLIDOVANA UCETNI ZAVERKA

Konsolidovana rozvaha k 31. prosinci 2004
Consolidated balance sheet, as at 31 December 2004

(tis. K¢) (TCZK) 2004 2003 2002
Aktiva 12915 824 13 527 923 13958 222
Assets
Pohledavky za upsany zakladni kapital

A Receivables for subscribed capital 868 868 868

B Dlouhodoby majetek 11 666 104 12 128 420 12 380 785
Fixed assets

BI Dlouhgdoby nehmotny majetek 66 742 38 208 79978
Intangible fixed assets

gq  Dlouhodoby hmotny majetek 11 545 930 11987 654 12243 419
Tangible fixed assets

B.IN Dlouhodoby finan¢ni majetek 53430 57 468 57388
Long-term investments
Kladny konsolidacni rozdil

BIV Goodwill
Zaporny konsolida¢ni rozdil (-)
Negative goodwill
Cenné papiry v ekvivalenci

B.V . .
Investment in associates

C Obéznd aktiva 1237670 1 389 634 1564 399
Current assets

c1  Zdsoby 119 494 85 620 116 077
Inventory

cap  Dlouhodobé pohlediviy 45 846 19 739 94 658
Long-term receivables

ca  Krdtkodobé pohledavky 727 808 898 625 945 728
Short-term receivables

cry  Kratkodoby financni majetek 344 522 385 650 407 936
Short-term financial assets

D Casove rozliSeni 11182 9001 12170

Accruals and deferrals




Konsolidovana rozvaha k 31. prosinci 2004 (pokracovani)
Consolidated balance sheet, as at 31 December 2004 (continued)

(tis. K¢) (TCZK) 2004 2003 2002
Pasiva
A Liabilities and equity 12915824 13527923 13958222
Al Vlastni kapitd] 8798875 8526096 8323554
Equity
Al Zakladni kapital 4138333 4143579 4147877
Registered capital
AL Kapitdlové fondy 1890278 1785639 1817629
Capital funds
AlL2 Ostatni kapitalové fondy 1905041 1904188 1904 195
Other capital funds
ATL3 Ocenovaf:l rozdily z pfecenéni @ajetku a zavazkl 14763 118 549 -86 566
Revaluation of assets and liabilities
ATL4 Ocenovaci rozdily z pfecenéni pii pfeménach
o Revaluation reserve on transformations
Ocenovaci rozdily vyplyvajicic z konsolida¢nich
ATLS uprav
o Revaluation differences arising from consolidation
adjustments
Rezervni fondy, nedélitelny fond a ostatni fondy
Al ze zisku 734 430 689 272 661 654
Reserve funds
AIV Hospodafsky vysledek min. let 1146958 1034013 800 151
Retained earnings
HV za uc. obd. bez mens. podilt
AV Profit (loss) of current period excluding minority 888 876 873 593 896 243
interests
HV béz. u¢. obd. (+/-)
AV.1 Profit (loss) of current period (+/-) 888 876 873 393 896 243
AV2 Podil na HV v ekvivalenci (+/-) Share of profits
o (losses) of associates (+/-)
AVIT Konsolidaéni rezervni fond
’ Consolidation reserve fund
B Cizi zdroje 4105724 4990113 5616985
Liabilities
B.I Rezervy 431 345 383 754 321 145
Provisions
B.II Dlouhodobé zévazky 455156 407052 266905
Long-term liabilities
Kratkodobé zavazky
B.III Short-term Liabilities 634 806 762 290 730 518
B.IV Bankovni (ivéry a vypomoci 2584417 3437017 4298417
Bank loans and overdrafts
Casové rozligeni
C Accruals and deferrals 11225 11714 17 683
Mensinovy vlastni kapital
D o .
Minority equity
DI Mensinovy zakladni kapital
) Minority registered capital
DI Mensinové kapitalové fondy

Minority capital funds

Mensinové ziskové fondy veetné nerozdéleného
D.II zisku minulych let
Minority reserve funds including retained earnings

Mensinovy HV bézného ucetniho obdobi

b.Iv Minority profit (loss) of current period




Konsolidovany vykaz zisku a ztraty k 31. prosinci 2004
Consolidated profit and loss, as at 31 December 2004

(tis. K¢&) (TCZK) 2004 2003 2002

I Trzby za prodej zbozi 152416 174645 140353
Revenue from goods

A Naklady vynal. na prodané zbozi 152 628 175 215 140 514
Cost of goods sold

n Obchodni marze 912 570 _161
Gross profit

I Vykony . 6141594 6113818 5875321
Revenue from production

B Vykonovi spotfeba 3529840 3528447 3470617
Cost of sales
Pfidana hodnota

+ Added value 2611542 2584801 2404543

C Osobni naklady 456 583 448380 450 154
Personnel expenses

D Dané a poplatky 24119 32668 16824
Taxes and charges
Odpisy dlouhodobého nehmotného a hmotného

E majetku 812 823 851 535 938 987
Depreciation of tangible and intangible fixed assets
Zucétovani (odpis) konsolidaéniho rozdilu (+-) 381 640
Depreciation of goodwill (+-)
Trzby z prodeje dlouhodobého majetku a materialu

I Proceeds from disposals of fixed assets and raw 139 477 122 615 149 602
material
Zustatkova cena prodaného dlouhodobého majetku a

F materialu 48 454 54918 85307
Net book value of fixed assets and raw material sold
Zména stavu rezerv a opravnych polozek v provozni
oblasti a komplexnich nakladu piistich obdobi

G Change in provisions and adjustments relating to -54 226 7 664 101 865
operating activity and change in complex prepaid
expenses

IV+V Ostatni provozni vynosy 30 111 30 334 84 589
Other operating revenues

HAT Ostatni provozni ndklady 65 267 48418 89213
Other operating expenses
Konsolidovany provozni HV

%
Consolidated operating profit (loss) 1428110 1294167 1338025

Vlaz XXl ©mnancni vynosy 16 043 57 948 53613
Financial revenues

+K+L+M+N+O- Finanéni na

JHRALAM+N+O- Financni naklady 118271 206578 306991

P Financial expenses
Konsolidovany HV z fin. operaci

* - - -
Consolidated profit (loss) from financial operations 102228 148 630 253 378
Splatna dan z ptijmut z béz. ¢in.

Q1 Current income tax on ordinary profit (loss) 258256 121754 103529
Odlozena dan z piijmu z béz. ¢in.

Q2 Deferred income tax on ordinary profit (loss) 85835 150343 84146
Konsolidovany HV za béz. ¢innost

k%
Consolidated profit (loss) on ordinary activities 81791 873 240 896972

XTI Mimotadné vynosy 4 353 859

Extraordinary revenues




Konsolidovany vykaz zisku a ztraty k 31. prosinci 2004 (pokracovani)
Consolidated profit and loss, as at 31 December 2004 (continued)

(tis. K&) (TCZK) 2004

2003

2002

Mimotadné naklady

+ .
R¥S.1 Extraordinary expenses

92919

1588

Odlozena dan z pfijmt z mimofadné ¢innosti

52 Deferred tax on extraordinary profit (loss)

« Konsolidovany mimotadny HV

Consolidated extraordinary profit (loss) 92915

353

-729

Konsolidovany HV za tcetni obdobi bez podilu
ekvivalence

Consolidated profit (loss) of current period excluding
share of profits (losses) of associates

skoksk

888 876

873593

896 243

z toho: - HV bézného tcetniho obdobi bez
mensinovych podila

on that - Profit (loss) of current period excluding
minority interests

888 876

873 593

896 243

- Mensinovy HV bézného ucetniho obdobi
- Minority profit (loss) of current period

Podil na HV v ekvivalenci
Share of profits (losses) of associates

sk Konsolidovany HV za G¢. obdobi

Consolidated profit (loss) 888 876

873 593

896 243




Konsolidovany prehled o penéznich tocich k 31. prosinci 2004
Consolidated cash flow statement, as at 31 December 2004

(v tis.K¢) (TCZK) 2004

2003

2002

P.

Stav penéZnich prostiedki a penéZnich ekvivalenti na
zacatku ucetniho obdobi
Cash and cash equivalents, beginning of year 385 650

407 936

239 869

PenéZni toky z hlavni vydélecné ¢innosti

Net operating cash flow

Uketni zisk nebo ztrata z b&né &innosti pied zdanénim

Accounting profit (loss) from ordinary activities 1325 882

1 145 537

1084 647

Al

Upravy o nepenézni operace
Non-cash transactions 844 226

934 657

764 061

A1l

Odpisy stalych aktiv
Depreciation of fixed and current assets 856 008

864 687

602 938

Al1.2.

Zmeéna stavu:
Change in: - 26 567

12 285

5709

A1.2.1.

Goodwillu a ocenovacimu rozdilu k najatému majetku
adjustments to acquired assets

A1.22.

rezerv a ostatnich opravnych polozek
provisions and other adjustments -26 567

12 285

5709

A.13.

Zisk(-) ztrata(+) z prodeje stalych aktiv
Profit(-) Loss(+) on sale of fixed assets - 86 749

- 65 381

- 53 568

A.1.4.

Zisk(-) ztrata(+) z prodeje cennych papird
Profit(-) Loss(+) on sale of securities

A.l5.

Vynosy z dividend a podilu na zisku
Revenue from dividends and profit distribution

- 18138

A.l.6.

Vyuctované nakladové a vynosové troky
Expense and revenue interests accounted for 101 534

135072

208 982

Al7.

Ptipadné Gpravy o ostatni nepenézité operace
Other non-cash transactions

6132

A*,

Cisty penéZni tok z provozni ¢innosti pied finanénimi

polozkami, zménami pracovniho kapitidlu a mimoradnymi

polozkami

Net operating cash flow before financial items, changes in

working capital and extraordinary items 2170108

2 080 194

1 848 708

A2.

Zména potieby pracovniho kapitalu
Current assets - 266 062

10 405

795 498

A2.1.

Zmeéna stavu pohledavek z provozni ¢innosti v¢. ¢asového
rozliSeni
Change in receivables including temporary accounts 95914

97 233

36 148

A22.

Zmeéna stavu kratkodobych zavazku z provozni ¢innosti v¢.
casového rozliSeni
Change in short-term liabilities including temporary accounts - 117 658

- 129 141

767 185

A23.

Zmeéna stavu zasob
Change in inventory - 39 807

42313

- 7835

A24.

Zména stavu finan¢niho majetku, ktery neni zahrnut do
penéznich prostiedkt
Change in short term financial assets -204 511




Konsolidovany piehled o penéZznich tocich k 31. prosinci 2004 (pokracovani)

Consolidated cash flow statement, as at 31 December 2004 (continued)

(v tis.K&) (TCZK)

2004

2003

2002

A.**

Cisty penéZni tok z provozni ¢innosti pred finanénimi
poloZkami, zdanénim a mimoradnymi poloZkami

Net operating cash flow before financial balances, taxation

and extraordinary items

1904 046

2 090 599

2 644 206

A3.

Zaplacené Groky s vyjimkou kapitalizovanych arokt
Interest paid excluding amounts capitalised

- 151323

- 160 301

- 217700

A4

Ptijaté uroky
Interest received

14 959

25 440

10 487

AS.

Zaplacena dan z ptijmi za béznou ¢innost a domérky dané za

minuld obdobi
Income tax paid on ordinary income

- 91436

- 101 009

- 190 855

A.6.

Prijmy a vydaje spojené s mimoradnymi ucetnimi ptipady
Receipts and disbursement from extraordinary items

388

AT

Prijaté dividendy a podily na zisku
Dividends received and profit shares

18 138

A wkk

Cisty penéZni tok z provozni &innosti
Net operating cash flow

1676 250

1872 871

2246 526

B.1.

PenéZni toky z investi¢ni ¢innosti
Investment activity

Nabyti stalych aktiv

Acquisition of fixed assets

-507 211

- 557 830

-1468 031

B.1.1.

Nabyti dlouhodobého hmotného a nehmotného majetku
Acquisition of tangible and intangible fixed assets

- 506 733

- 558 130

-937971

B.1.2.

Nabyti dlouhodobého finan¢niho majetku
Acquisition of long-term investments

- 478

300

- 530 060

B.2.

Ptijmy z prodeje stalych aktiv
Proceeds from sales of fixed assets

134174

98 138

160 152

B.2.1.

Prijmy z prodeje dlouhodobého hmotného a nehmotného
majetku
Proceeds from sales of tangible and intangible fixed assets

134174

98 138

160 152

B.2.2.

Piijmy z prodeje dlouhodobého finan¢niho majetku
Proceeds from sale of financial investments

B.3.

Pujcky a tvéry sptiznénym osobam
Advances and loans to related persons

B ek

Cisty penéZni tok vztahujici se k investi¢ni innosti
Net cash flow from investment activity

- 373 037

- 459 692

-1 307 879

Penézni toky z finan¢nich ¢innosti
Financial activity

C.1.

Zmeéna stavu dlouhodobych, popt. kratkodobych zévazkl z
finan¢ni oblasti
Change in long-term liabilities and bank loans

- 831 538

- 800 076

- 176 133

C.2.

Dopady zmén vlastniho kapitalu na penézni prostiedky
Increase and decrease in equity from specified transactions

- 727 803

- 635 389

- 594 447

C.2.1.

Nabyti vlastnich akeii
Own shares acquisition

-5 246

-4 298

C.2.2.

Vyplaceni podilu na vlastnim kapitalu spole¢niktim
Equity paid to shareholders

C.23.

Dalsi vklady penéznich prostiedkti spolecniktl a akcionara
Other cash contributions from partners and shareholders




Konsolidovany piehled o penéZznich tocich k 31. prosinci 2004 (pokracovani)

Consolidated cash flow statement, as at 31 December 2004 (continued)

(v tis.K&) (TCZK)

2004 2003

2002

C.24.

Uhrada ztraty spoleéniky
Loss settlement from partners

C.2.5.

Platby z fondi tvotfenych ze zisku
Payments from funds created from net profit

-10 596 -9 581

-11 697

C.2.6.

Vyplacené dividendy nebo podily na zisku vcetné zaplacené
srazkové dané

Dividends paid and profit shares including paid withholding
tax

-711961  -621510

-582 750

C.***

Cisty penéZni tok vztahujici se k finanéni &innosti
Net cash flow from financial activity

-1 559 341 -1 435465

- 770 580

Cisté zvySeni nebo sniZeni penéZnich prostiedku
Net increase or decrease in cash balance

-256 128 -22 286

168 067

Stav penéZnich prostiedkt a penéZnich ekvivalenti na
konci obdobi
Cash and cash equivalents, end of period

129 522 385 650

407 936

10



3. PRILOHA UCETNIi ZAVERKY (KONSOLIDOVANA) K 31.12. 2004

1.

Charakteristika mateiské spole¢nosti a slozeni konsolidacniho celku

Vznik a charakteristika materské spolecnosti

Prazska teplarenska a. s. (,,spole¢nost™ nebo ,,PT) byla zalozena jednorazové Fondem
narodniho majetku Ceské republiky jako jedinym zakladatelem dne 27. dubna 1992
vyélenénim ze statniho podniku Ceské energetické zavody Praha a byla zapsana do
obchodniho rejstiiku ke dni 1. kvétnu 1992.

Hlavnim pfedmétem podnikani konsolida¢niho celku Prazska teplarenska, a.s. je vyroba
a rozvod tepla a vyroba elektfiny. Pfedmétem podnikéani je dale piedevSim ovéfovani
meéfidel, méfeni emisi a imisi, projektova Cinnost ve vystavbé, provadéni staveb a
udrzovacich praci na nich, nakladani s odpady a dalsi.

Viastnici spolecnosti

Podoba akcii spolecnosti byla na zdklad¢ rozhodnuti valné hromady konané dne
7. kvétna 2003 zménéna ze zaknihovanych na listinné akcie na majitele (dale viz bod
10).

Ke dni konani mimotadné valné hromady dne 11. srpna 2004 byli nejvétSimi akcionafi
spole¢nosti:

Elektrarny Opatovice, a. s. 48,67 %
Prazska teplarenska Holding, a. s. 47,33 %
Prazska teplarenska, a. s. - vlastni 0,19 %
akcie?”

Ostatni 3,81 %

(1) blizsi komentat k vlastnim akciim je uveden v bodu 10

Sidlo spolecnosti

Prazska teplarenska a. s.
Partyzanska 7

Praha 7

Ceska republika
Identifikacni c¢islo

45273600

11



1. Charakteristika mateiské spole¢nosti a slozeni konsolida¢niho celku
(pokracovani)

Slozeni konsolidacniho celku Prazska teplarenska a. s.

Nasledujici tabulka uvadi dcefiné spolecnosti, které vstupuji do konsolida¢niho celku
Prazska teplarenskd, a.s., podil matefské spolecnosti na jejich vlastnim kapitidlu a
pouzitou konsolida¢ni metodu.

Nazev a sidlo spolecnosti Podil na vlastnim kapitalu Metoda konsolidace

Matei‘'ska spole¢nost

Prazska teplarenska, a.s.

partyzénska7 plna
170 00 Praha 7

Dcefina spole¢nost

Energotrans, a.s.

Partyzanska 7 100 % plné
170 00 Praha 7

V nasledujicim piehledu jsou uvedeny dcetfiné spolecnosti, ve kterych matetfska
spole¢nost vlastni piimo vice nez 20 % podilu na jejich zakladnim kapitalu. Tyto
spole¢nosti nevstupuji do konsolida¢niho celku, protoze jsou vzhledem k matetské
spole¢nosti nevyznamné.

Podil na Ugetni hodnota fin.
Nazev a sidlo spole¢nosti vlastnim majetku v tis. K¢ (bez
kapitalu vlivu opravné polozky)

Dceriné spolecnosti

TERMONTA PRAHA a. s.
Ttrebohosticka 46/11 100 % 36 368
100 00 Praha 10

Teplo Neratovice, spol. s r. 0.
Skolni 162 100 % 16 000
277 11 Neratovice

Ugetni zavérky spole¢nosti Prazska teplarenska a.s., Energotrans, a.s., TERMONTA
PRAHA a.s. a Teplo Neratovice, spol. s r. 0. jsou ovéfovany spole¢nosti KPMG Ceské
republika Audit, spol.sr. 0. Jednotlivé ucetni zavérky jsou k dispozici v sidle
spolecnosti.

Ugetni obdobi viech spole¢nosti konéi 31. prosincem 2004.
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2. Zasadni ucetni postupy pouzivané spoleénosti

(a) Dlouhodoby hmotny a nehmotny majetek

Dlouhodoby hmotny a nehmotny majetek je evidovan v potizovaci cené. Dlouhodoby
hmotny majetek v pofizovaci cené do 40 tis. K¢ a dlouhodoby nehmotny majetek
v potizovaci cené do 60 tis. K¢ neni vykazovan v rozvaze a je uctovan do nakladd v roce
jejich potizeni.

Ocenéni dlouhodobého majetku vlastni vyroby zahrnuje pfimy material, ptimé mzdy
a rezijni naklady ptimo spojené s jeho vyrobou do doby jeho aktivace.

V nasledujici tabulce jsou uvedeny metody a doby odpisovani podle skupin majetku:

Majetek Metoda Doba igg?sovéni
Budovy Linearni 30 -50 let
Stroje a piistroje Linearni/Zrychlené 4-20 let
Automobily Lineéarni 4-10 let
Software Linearni 4 roky
Ostatni nehmotna aktiva Linearni 5 let

Technickd zhodnoceni na najatém hmotném majetku jsou odpisovana linearni metodou po
dobu trvani najemni smlouvy nebo po dobu odhadované Zivotnosti, a to vzdy po tu, ktera je
kratsi.

(b) Dlouhodoby finan¢ni majetek

Dlouhodoby finan¢ni majetek pfedstavuje majetkové ucasti a pujcky, a je uctovan
v pofizovaci cen€. Potizovaci cena zahrnuje piimé naklady souvisejici s pofizenim jako jsou
poplatky a provize makléiim, poradctim, burzam.

V ptipad¢ snizeni hodnoty majetkovych ucasti jsou tvofeny opravné polozky, popf. je
ucetni hodnota snizena mimotfadnym odpisem z divodu trvalého poklesu jejich hodnoty, a
to individualné¢ za kazdy cenny papir.

Vynosy z tohoto majetku jsou zahrnuty ve vynosech z dlouhodobého finan¢niho majetku.
(¢) Kratkodoby finan¢ni majetek

Kratkodoby financni majetek je ocenén pofizovaci cenou a tvoii jej depozitni sménka,
dluhové cenné papiry se splatnosti do 1 roku drzené do splatnosti.

K rozvahovému dni spole¢nost nepiecenuje kratkodoby finan¢ni majetek vzhledem k tomu,
ze neni mozné objektivne stanovit realnou hodnotu.

Vynosy z tohoto kratkodobého finanéniho majetku jsou zahrnuty ve vynosech
z kratkodobého finan¢niho majetku.
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2. Zasadni ucetni postupy pouzivané spolecénosti (pokra¢ovani)
(d) Zasoby

Material je ocenovan v pofizovacich cendch. Pofizovaci cena zahrnuje cenu poftizeni,
celni poplatky, skladovaci poplatky pti dopravé a dopravné za dodani do vyrobniho
arealu. Pti vydeji je materidl ocenovan metodou vazeného aritmetického primeéru.

(e) Stanoveni opravnych polozek a rezerv

Spolecnost tvoii opravné polozky a rezervy netto zpiisobem, tj. do nakladt se vzdy uctuje
castka ve vysi rozdilu stavu opravnych polozek a rezerv na pocatku a konci ucetniho
obdobi.

Dlouhodoby majetek

Opravna polozka k dlouhodobému majetku je vytvafena na zakladé analyzy jeho
vyuzitelnosti.

Pohledavky

Spole¢nost stanovi opravné polozky k pochybnym pohledavkam na zakladé vlastni
analyzy platebni schopnosti svych zakaznikl a vékové struktury pohledavek.

Zasoby

Opravné polozky jsou vytvateny v piipadech, kdy ocenéni pouzité v Ucetnictvi je
prechodné vyssi nez prodejni cena zasob snizena o naklady spojené s prodejem.

Rezervy

Rezerva na opravy dlouhodobého hmotného majetku je vytvarena na generalni opravy
vybranych zatizeni na zaklade rozpoctovych nakladd planovanych oprav.

Rezerva na nahrady skod zptisobenych exhalacemi je tvofena na zakladé individualniho
posouzeni narokované nahrady zpusobenych skod.

Rezerva na néklady z otevienych soudnich spord je tvofena na zakladé individualniho
posouzeni rizik hrozicich z jednotlivych sport.

Rezerva na odstranéni povodiiovych Skod byla vytvofena na ptfedpokladané naklady
souvisejici s odstranovanim povodiovych skod v nasledujicich letech.

Rezerva na demolice je tvofena na zdkladé odhadu nakladd souvisejicich s likvidaci
nepotiebného majetku, pokud vyznamné pievysuje obvykly ro¢ni objem téchto nakladu.

Rezerva na dan z pfevodu nemovitosti je tvorena v predpokladané vysi v ptipadech, kdy
k prodanym nemovitostem nebyla dait dosud vyméiena nebo odvedena.

Rezervu na dan z pfijmi vytvaii spole¢nost vzhledem k tomu, Ze okamzik sestaveni
ucetni zavérky predchazi okamziku stanoveni vySe danové povinnosti. V nasledujicim
ucetnim obdobi spolecnost rezervu rozpusti a zauctuje zjiSténou danovou povinnost.
V rozvaze je rezerva na dan z piijml snizena o pohledavku z uhrazenych zaloh na dan
z piijmu.
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2. Zasadni ucetni postupy pouzivané spoleénosti (pokraéovani)
(f) Prepocty cizich mén

Spolecnost pouziva pro prepocet cizich meén pevny kurz, ktery se stanovuje na zakladé
denniho kurzu devizového trhu vyhlaeného CNB prvni pracovni den kalendainiho
meésice a pouziva se pro ucetni piipady Gctované v piislusném mésici. V prubéhu roku
se uctuje pouze o realizovanych kurzovych ziscich a ztratach.

Aktiva a pasiva v zahrani¢ni mén¢ jsou k rozvahovému dni piepocitavana podle kurzu
devizového trhu vyhlaseného CNB. Nerealizované kurzové zisky a ztraty jsou
zachyceny ve vysledku hospodateni.

(g) Derivaty

Spolecnost ocenuje realnou hodnotou k rozvahovému dni derivaty a Cast majetku a
zavazkl zajisténou derivaty (zajisténi realné hodnoty). Redlna hodnota je stanovena
na zaklad¢ Cisté soucasné hodnoty budoucich finan¢nich tokti nebo na zakladé trzniho
ocenéni.

Rozdily wvzniklé zménou realné hodnoty derivati urenych k obchodovani jsou
zahrnuty ve vynosech nebo nakladech.

Derivaty jsou klasifikovany jako zajistovaci za podminek stanovenych v platné ucetni
legislativé (jedna se zejména o detailni dokumentaci k zajistovacim transakcim a
splnéni  kritérii efektivity zajiSténi) a jsou UCtovany pomoci tzv. ucetnictvi
o zajistovacich derivatech.

Zména ocenéni zajiStovacich derivatl je zachycena ve vlastnim kapitalu. Do vynost
resp. ndklad jsou uctovany v casové souvislosti svynosy resp. naklady
ze zajiStovanych budoucich penéznich toku.

Vlozené derivaty spolecnost neeviduje.
(h) Najaty majetek

Spolecnost uctuje o najatém majetku tak, ze zahrnuje platby do nakladti rovnomémné
po dobu trvani najmu. V piipadé leasingu je pii ukonéeni najmu a uplatnéni moznosti
odkupu predmét leasingu zarazen do majetku spolecnosti v kupni cené.

(1) Dan z ptijmu
Dai z ptijml za dané obdobi se sklada ze splatné dané a ze zmény stavu v odlozené

dani.

Splatna dan zahrnuje odhad dané vypocteny z danového zakladu s pouzitim danové
sazby platné v posledni den ucetniho obdobi a veskeré domérky a vratky za minulé
obdobi.

Odlozena dan vychazi z veskerych docasnych rozdili mezi Gcetni a daniovou hodnotou
aktiv a pasiv s pouzitim ocekavané danové sazby platné pro nasledujici obdobi.

O odlozené danové pohledavce se Uctuje pouze tehdy, je-li pravdépodobné, ze bude
v nasledujicich u¢etnich obdobich uplatnéna.

(j) Reklasifikace zavazkt, uvéra a financnich vypomoci

Spolecnost klasifikuje ¢ast dlouhodobych zavazkt, bankovnich Gvérd a finanénich
vypomoci, jejichz doba splatnosti je krat$i nez jeden rok, vzhledem k datu ucetni
zaveérky, jako kratkodobé.
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3. Zména ucetnich metod a postupli

Vzhledem k tomu, Ze derivatové obchody uzaviené matetskou spole¢nosti v minulych
ucetnich obdobich nespliuji podminky stanovené § 52 odst. 3 Vyhlasky Ministerstva
financi Ceské republiky &. 500/2002 Sb. pro aplikaci zajistovaciho uéetnictvi, musela
spole¢nost dle znéni § 69 odst. 5 citované vyhlasky k 1. lednu 2004 zadit i¢tovat zmény
realné hodnoty derivatl prostfednictvim ucti nakladi a vynost. Zména metody byla
zaucCtovana do mimotadnych nékladi a v bézném ucetnim obdobi ovlivnila hospodatsky
vysledek ¢astkou 92 811 tis. K¢.

4. Pravidla konsolidace

Pii konsolidaci byla pouzita obecné platna pravidla pro konsolidaci dana vyhlaskou
¢. 500/2002 Sb., kterou se provadéji ncktera ustanoveni zdkona ¢. 563/1991 Sb.,
o Ucetnictvi.

Soucasti konsolida¢niho celku je pouze matefska spolecnost Prazska teplarenska a.s. a
dcefina spolecnost Energotrans, a. s.

Kapitalové fondy spole¢nosti Energotrans, a. s. predstavuji beziplatn¢ nabyty rozestavény
privadé¢ tepla z M¢lnika do Prahy po datu akvizice 70,64 % podilu ve spoleénosti
Energotrans, a. s.

Zaporny konsolida¢ni rozdil ve vysi 381 640 tis. K& vyplyvajici z ndkupu 29,35% podilu
ve spolecnosti Energotrans, a. s. realizovaného vroce 2002, byl ve stejném obdobi

jednorazové odepsan, protoze spolecnost neocekava zadné budouci ztraty plynouci z této
transakce.
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5. Dlouhodoby majetek

(a) Dlouhodoby nehmotny majetek

Ostatni dlouhodoby Potizeni nehmotnych
nehmotny majetek Software investic Celkem
Porizovaci cena
Zustatek k 1.1.2004 2 141 290 788 10 304 303 233
Prirtstky 491 16 659 403 17 553
Ubytky - 2203 - -203
Pretictovani 179 10356 -6 383 4152
zustatek k 31.12.2004 2811 317 600 4324 324 735
Opravky
Zustatek k 1.1.2004 630 214 305 -- 214 935
Odpisy 523 42 156 -- 42 679
Opravky k ubytkim -- -161 - -161
Pretictovani - 540 -- 540
Zustatek k 31.12.2004 1153 256 840 -- 257993
Zustatkova cena k 1.1.2004 1511 76 483 10 304 88298
Zustatkova cena k 31.12.2004 1 658 60 760 4324 66 742
(b) Dlouhodoby hmotny majetek
Pofizeni
Budovy a Strojea  Dopravni Umélecka Drobny hmotny hmotnych
Pozemky stavby zatizeni prostiedky Inventdf dila inv.majetek investic Zalohy Celkem
Pofizovaci cena
Zustatek k 1.1.2004 780 575 12 464 665 8269 755 64 568 1857 184 34395 237 761 9031 21862791
Prirtstky 14 304 131 388 214 964 4763 - 147 - 31244 14257 411 067
Ubytky -24 582 -94190  -138 879 -1353 -15 -- -4 802 -20 042 =713 -284 576
Pretctovani 128 898 43133 -574 - -- 11 -173742 -1 878 -4152
zustatek k
31.12.2004 770297 12 630 761 8388973 67 404 1842 331 29 604 75221 20 697 21985130
Opravky a opravné
polozky
Zustatek k 1.1.2004 4749591 5033870 53631 1379 -- 34395 233 -- 9875137
Odpisy a opravné
polozky 353967 434268 3733 104 - -- -- -- 792 072
Opravky k ubytkim -85652  -135657 -1343 -15 -- -4 802 -- -- -227469
Preuctovani - -486 -65 -- -- 11 -- -- -540
Zustatek k
31.12.2004 5017906 5331995 55956 1468 -- 29 604 233 -- 10439 200
Zustatkova cena
k 1.1.2004 778537 7715074 3235885 10937 478 184 -- 237528 9031 11987654
Zustatkova cena
k 31.12.2004 768259 7612855 3056978 11448 374 331 -- 74 988 20 697 11 545930
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6. Finanéni majetek

(a) Podily v ovladanych a fizenych osobach

Majetkové ucasti 2004 2003
Nominalni Celkovy
Vlastnicky Pocet hodnota zisk (+) Vlastni Pofizovaci Prijata Ucetni Ucetni
podil akcii  akcie v K¢ ztrata (-) kapital cena dividenda hodnota hodnota

TERMONTA
PRAHA, as. 100 % 39970 1000 6518 75750 36 368 - 36368 36368
Elektrarna
HoleSovice, a.s.
v likvidaci @ - - - - - - 10 - -
Teplo
Neratovice,
spol. s r.o. 100 % -- - 2206 11019 16 000 - 16000 16000
Celkem -- -- 52 368 10 52368 52368

() V priibéhu wicetniho obdobi byla dokoncena likvidace spole¢nosti Elektrarna Hole3ovice, a.s.,
v likvidaci. V zafi 2004 byl matefské spolecnosti vyplacen likvidacni ziistatek ve vysi 10 tis. K¢.
Hodnota je v tabulce uvedena ve sloupci Pfijatd dividenda. Vymaz spolecnosti z obchodniho
rejstiiku byl proveden k datu 8. ledna 2005.

(b) Jiny dlouhodoby finan¢ni majetek

) 2004 2004 2003
Typ investice Urokova sazba Vynos Ucetni hodnota Ucetni hodnota
ZEZ Praha, a. s. pujcka 3M PRIBOR+2 % -- -- 100
HC Sparta Praha, a.s. pujcka 7 % 46 1 064 -

Pujcka poskytnutd spolecnosti HC Sparta Praha, a.s. je splatnd v Sedesati mésicnich
splatkéch s posledni splatkou dne 15. tinora 2009.

(c) Kratkodoby finan¢ni majetek

2004 2003
Penize 903 1529
Uty v bankach 128 619 384 121
Depozitni sménka 215000 --
Celkem kratkodoby finan¢ni majetek 344 522 385 650

18



7. Zasoby

(a) Zasoby spolecnosti k 31. prosinci 2004 tvotfi zasoby materialu a nahradnich dili ve
vysi 20 958 tis. K¢ (2003 — 17 043 tis. K¢) a paliva ve vysi 105 875 tis. K¢ (2003 —
69 982 tis. K¢).

(b) Inventurou provedenou k 31.prosinci 2004 bylo zjisténo zvySeni hodnoty
pomaluobratkovych zasob na sklad¢. Z tohoto diivodu spolecnost zvysila opravnou
polozku vytvotenou v pfedchozim obdobi na 7 339 tis. K¢ (2003 — 1 405 tis. K¢).

8. Pohledavky a zavazky
(a) Kratkodobé pohledavky

2004 2003
Pohledavky z obchodnich vztaht 513542 712 426
Pohledavky — ovladajici a fidici osoba 10 000 --
Stat — danové pohledavky 98 299 139 688
Ostatni poskytnuté zalohy 64 726 74 110
Dohadné tcty aktivni 91157 50 604
Jiné pohledavky 2712 3169
Celkem kratkodobé pohledavky - brutto 780 436 979 997
Opravna polozka -52 628 -81 372
Celkem kratkodobé pohledavky - netto 727 808 898 625

Pohledavky z obchodnich vztaht zahrnuji 78 702 tis. K¢ pohledavek po lhtit¢ splatnosti
(2003 — 119 793 tis. K¢).

Opravna polozka byla vytvofena k pohledavkdm =z obchodnich vztahtt ve vysi
51 165 tis. K¢ (2003 — 80 088 tis. K¢) a k ostatnim pohledavkam ve vysi 1 463 tis. K¢
(2003 — 1 284 tis. K¢).

(b) Kratkodobé zavazky

2004 2003
Zavazky z obchodnich vztaht 351 566 457 638
Zavazky k zaméstnancim 83 295 87947
Zaiyazky ze socialniho zabezpeceni a zdravotniho 11938
pojisténi 12 274
Stat — dailové zavazky a dotace 3037 14 269
Kratkodobé piijaté zalohy 78 663 95503
Dohadné ucty pasivni 74376 61 945
Jiné zavazky 31595 33 050
Celkem kratkodobé zavazky 634 806 762 290

Zavazky zobchodnich vztaht zahrnuji 16 851 tis. KE zavazkl po lhité splatnosti
(2003 —16 442 tis. K¢).
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8. Pohledavky a zavazky (pokra¢ovani)

(c) Dlouhodobé zavazky

2004 2003
Dlouhodobé prijaté zalohy 14 20
Jiné zavazky — viz bod. 9 86011 125 736
Odlozeny datiovy zavazek 369 131 281 296
Celkem dlouhodobé zévazky 455156 407 052

9. Derivaty

Spoleénost k 31. prosinci 2004 vykazuje jiny dlouhodoby zavazek ve vysi 86 011 tis. K&
(2003 — 125 736 tis. K&) z urokovych swapt. Cast realné hodnoty zavazku k 1. lednu
2004 ve vysi 92 811 tis. K¢ ovlivnila v disledku zmény metody (blizsi komentai v bodu
3) vysledek hospodatfeni ucetniho obdobi. Datum splatnosti posledni splatky z tohoto
urokového swapu je 2. srpna 2006.

Ostatni tirokové swapy jsou klasifikovany jako derivaty zajistovaci, nebot’ byly splnény
vSechny podminky dané platnou ticetni legislativou.

K rozvahovému dni méla spolec¢nost otevieny nasledujici derivaty (v tis. K¢):

Zména realné hodnoty

Zajistény zavazek  zajiStovaciho instrumentu Zména realné hodnoty
Zajistovaci derivaty (aveér) v roce 2004 zajisténého zavazku
Swap ("'IRS"") - -4 002 -
Swaption -- -4 854 --
Swap ("IRS"") A 400 000 -5290 --
Swap ("IRS") B 500 000 1171 --
Celkem 900 000 -12 975 --

Naklady ze zajisStovacich derivatovych operaci ve vysi 23 144 tis. K¢ jsou vykazany
v ramci nékladovych urokti. V roce 2003 byly vykazany ve vysi 26 192 tis. K¢ v ramci
ostatnich finan¢nich nakladu.

K rozvahovému dni méla dale spolecnost otevien jeden urokovy swap, ktery je
klasifikovan jako derivat k obchodovani. Zména realné hodnoty derivatu k obchodovani
byla 26 750 tis. K¢&. Naklady z derivatovych operaci z tohoto swapu ¢ini 8 560 tis. K¢ a
jsou uctovany v ramci ostatnich finan¢nich naklada.

10. Zakladni kapital

Zakladni kapital
Zustatek k 1.1.2004 a k 31. 12. 2004
4 147 877 akcii na majitele 0 nomindlni hodnoté 1 000 K¢& 4147 877
Vlastni akcie k 31.12.2004 -9 544
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10. Zakladni kapital (pokracovani)

V pribéhu ucetniho obdobi byl ukoncen proces vymény akcii ze zaknihovanych na listinné
v souladu s rozhodnutim valné hromady konané dne 7. kvétna 2003. Nevyzvednuté akcie byly
v souladu s obchodnim zakonikem vydrazeny. Cisty vytézek z drazby 9 230 ks akcii &inil
10 216 tis. K¢&. Ke konci roku 2004 ¢inil zistatek nerozeslaného vytézku z drazby pivodnim

akcionaiim 4 148 tis. K¢. Tato castka bude v nasledujicim obdobi rozesilana opravnénym
osobam na zakladé smlouvy prostiednictvim smluvniho partnera.

K 31. prosinci 2004 ma spolecnost ve vlastnictvi 7 919 ks vlastnich akcii nakoupenych
v souladu s rozhodnutim valné hromady konané dne 7. kvétna 2003. Akcie byly nakoupeny
za cenu K¢ 1 200/1 ks, vedlejsi naklady souvisejici s potizenim Cinily 41 tis. K¢.

11. Prehled o zménach vlastniho kapitalu

(a) Prehled pohybu vlastniho kapitalu

Hosp. Hosp.
Ostatni vysledek vysledek Zakonny
Zakladni  kapitalové bézného minulych rezervni Fondy Ocen.

kapital fondy obdobi let fond ze zisku rozdily Celkem
Zustatek k 1. 1.
2004 4143579 1904 188 873593 1034013 601914 87358 -118549 8526 096
Pridely fondim -- - -55756 - 45745 10011 - --
Ostatni
prirtstky - 853 - 10 880 - 1782 - 13 515
Pievod zisku -- - -319 811 319 811 -- -- - --
Cerpani fondi - - - - - -12380 - -12 380
Tantiémy
¢lentim organt -- - -3700 - -- -- - -3700
Dividendy - - -494 326  -217746 - - =712 072
Zisk za rok
2004 - - 888 876 - - - - 888 876
Nakup
vlastnich akeii -5246 - - - - - - -5246
Zména ocenl.
rozdili ¥ - - - - - - 103 786 103 786
Zustatek
k31.12.2004 4138 333 1905 041 888 876 1146958 647 659 86 771 -14 763 8 798 875

(iydetaily pohybti viz bod 11 (b).

V roce 1996 doslo ke snizeni hodnoty kapitalovych fondi, které vyplyva ze zmény postupt
Gétovani dle opatfeni MF CR &. j. 281/66 191/96, na zakladé které byl zrusen udet 415 -
Ocenovaci rozdily zkapitalovych tcasti. Na zaklad¢ této zmény postupli GcCtovani byl
ocenovaci rozdil v ramci skupiny ve vysi 360 000 tis. K¢ zahrnut do hospodarského vysledku
minulych let.

(b) Pohyby na uc¢tu Ocenovaci rozdily z pfecenéni majetku a zavazk (v tis. K¢):

Zustatek k 1.1.2004 -118 549
Zména realné hodnoty derivata 105 786
Zména odlozené dané souvisejici s piecenénim finanénich derivati -2 000
Zustatek k 31.12.2004 -14 763
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12. Rezervy

Rezerva na Rezerva na
Skody naklady Rezervyna  Rezerva
Rezerva  zplsobené z otevienych ostatni  nadanz Rezervy
na opravy  exhalacemi soudnich spori rizika piijmu celkem
Zustatek k 1. 1. 2004 294 402 3925 3368 37558 44 501 383 754
Zmena stavu -36 097 -974 10 178 29307 103 791 47 591
Zistatek k 31. 12. 2004 258 305 2951 13 546 8251 148 292 431 345

Rezerva na dail z pfijmi je vrozvaze snizena o pohledavku z placenych zaloh na dan

z ptijmu.

13. Bankovni Gvéry

Splatno
Splatkovy ) Zustatek Splatno Splatno do Vv nasl.
Splatnost kalendar Urok. sazba 31.12.2004  do 1 roku 5 let letech
Dlouhodobé
PRIBOR
A 30.6.2007 Ctvrtletné 3M+0,45% 125 000 50 000 75 000 --
PRIBOR
B 3.12.2008 Ctvrtletné 3M+0,35% 240 000 60 000 180 000 --
C 17.12.2008 jednorazove 3,75 % 300 000 - 300 000 --
PRIBOR
anuitni mésicni IM+pevna
D 31.12.2010 splatky odchylka 1769417 267 100 1233500 268 817
Kratkodobé
PRIBOR
A 12.1.2005  jednorazove 14D+0,13% 150 000 150 000 -- --
Zustatek
k 31.12.2004 2584417 527 100 1 788 500 268 817

Tyto uvéry jsou zajistény nasledovné:

Zustatkova hodnota

Zustatek uvéru

zajisténi 31.12.2004  31.12.2003
Dlouhodobé
A bez zajisténi 125 000 175 000
B vlastni bianco sménka dluzna castka 240 000 --
C bez zajisténi 300 000 300 000
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13. Bankovni uvéry (pokracovani)

Zustatkova hodnota

Zustatek uveéru

zajisténi 31.12.2004 31.12.2003
Dlouhodobé
D bianco sménka mateiské spolecnosti az do vyse 855 mil. K¢ 1769 417 2022017
Kratkodobé
A vlastni bianco sménka dluzné castka 150 000 --
Celkem 2584417 2497017

14. Informace o trzbach

Spolecnosti skupiny vyrabéji jako hlavni produkty elektrickou energii a teplo. Ostatni trzby
predstavuji rizné druhy sluzeb. Prodeje elektrické energie a tepla byly nasledujici:

Export Tuzemsko Celkem

Elektricka energie 2004 -- 1657818 1657818
2003 30208 1 560 456 1590 664

Teplo 2004 - 4418 250 4418 250
2003 -- 4 454 445 4 454 445

Ostatni 2004 -- 66 526 66 526
2003 -- 68 709 68 709

Celkem 2004 - 6 141 594 6141 594
2003 30 208 6083 610 6113818

15. Odmeény a pujcky ¢lenim statutarnich a dozorcich organt

V prabéhu

roku 2004 a 2003 obdrzeli
ve spole¢nostech konsolida¢niho celku nésledujici ptjcky a odmény:

Clenové

statutarnich a dozorcich organt

Predstavenstvo Dozor¢i rada
2004 2003 2004 2003
Pocet Clent 7 8 9 9
Odmény 3380 3594 1728 1836
Tantiémy 2 300 2 000 1 400 1 000
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16. Zaméstnanci a vedouci pracovnici

Primérny pocet zaméstnancii a vedoucich pracovnikii a osobni naklady za rok 2004 a 2003:

Pocet Naklady na socialni Socialni
2004 zaméstnanci  Mzdové naklady zabezpeceni naklady
Zaméstnanci 962 294 985 108 031 15213
Vedouci pracovnici 14 23 756 8316 1174
Celkem 976 318 741 116 347 16 387

Pocet Naklady na socialni Socialni
2003 zaméstnanc  Mzdové naklady zabezpeceni naklady
Zaméstnanci 1002 290 351 105 094 13 840
Vedouci pracovnici 13 24122 8423 1120
Celkem 1015 314 473 113517 14 960

17. Zavazky ze socialniho zabezpeceni a zdravotniho pojisténi

Zavazky ze socialniho zabezpeceni, ptispévku na statni politiku zaméstnanosti a zdravotniho
pojisténi  ¢ini 12274 tis. K& (2003 — 11 938 tis. K&), ze kterych 8652  tis. K¢
(2003 — 8 427 tis. K¢) predstavuji splatné zavazky ze socialniho zabezpeceni a pfispévku na
statni politiku zaméstnanosti a 3 622 tis. K¢ (2003 — 3 511 tis. K¢) predstavuji splatné
zavazky ze zdravotniho pojisténi.

18. Dan z prijmu
(a) Splatna

Splatna dan z piijmi zahrnuje odhad dan¢ za zdanovaci obdobi 2004 ve vysi 259 847 tis. K¢
(2003 - 122 460 tis. K¢), upfesnéni odhadu dané za zdanovaci obdobi 2003 - sniZeni
0 1483 tis. KE (2003 - snizeni o 153 tis. K¢ a dale snizeni 553 tis. K¢ domérk dané
vztahujicich se k minulym obdobim). Splatna dan z piijmt z mimotadné ¢innosti ve vysi 108
tis. K¢ je zahrnuta v mimotadnych nakladech.
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18. Dan z prijma (pokracovani)

(b) Odlozena

Vykazané odlozené danové pohledavky a zavazky

Pohledavky Zavazky Rozdil

2004 2003 2004 2003 2004 2003
Dlouhodoby majetek - odpisy -- -~ -403581 -316586 -86995  -74231
Dlouhodoby majetek - ostatni 12 768 6 809 -- -- 5959 3066
Pohledavky 6431 8342 -- -- -1911 -1763
Zasoby 1909 394 -- -- 1515 -3717
Rezervy 6508 12 558 -- -- -6 050 -7 948
Socialni zabezpeceni a zdravotni
pojisténi k odménam — dohadna pol. 1 647 -- -- -- 1 647 --
Danové ztraty z minulych let v¢.
neuplatnéného odpoctu na reinvestice -- -- -- -- -~ -65951
Piecenéni majetku a zavazkl
uctované proti vlastnimu jméni 5187 7187 -- -- -2000  -31705
Odlozena danova
(pohledavka)/zavazek 34 450 35290 -403 581 -316586  -87835 -182249

V souladu s ucetnimi postupy uvedenymi v bodé 2 (i) byla pro vypocet odlozené dané
pouzita danova sazba 26 % (2003 - 28 %).

19. Zavazky nevykazané v rozvaze

(a) Zavazky z vystavby

Budouci zavazky souvisejici s rozvojem a modernizaci vyrobniho zafizeni spolecnosti se
v nasledujicim roce predpokladaji ve vysi 447 000 tis. K¢.

(b) Neukonéené soudni spory

Na spolecnost byly podany zaloby o nahradu skod zpiisobenych exhalacemi v hodnoté
3 368 tis. K¢.

Na spolecnost byly podany zaloby z riznych tituli (nahrada Skod, reklamace odbéru
tepla) v celkové hodnoté 13 546 tis. K¢.

Rizika spojend svySe popsanymi soudnimi spory jsou kryta rezervou ve vysi
16 497 tis. K¢.

(c) Poskytnuté zaruky

Matetska spolecnost poskytla zaruku za spole¢nost Energotrans, a.s. bance ve formé
avalované sménky ve vysi 855 000 tis. K¢.

20. Vyznamna nasledna udalost

Mezi rozvahovym dnem a datem sestaveni zavérky nedoslo k zddné vyznamné udalosti.
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4. NOTES TO THE CZECH STATUTORY FINANCIAL STATEMENTS
(CONSOLIDATED)
Year ended 31 December 2004

1.

Description of the parent company and the consolidated unit

Establishment and description of the parent company

Prazska teplarenska, a.s. (“the Company” or “PT, a.s.”) was established by the National
Property Fund on 27 April 1992 by separating it from Ceské energetické zavody Prague, a
state owned company. The Company was recorded in the Commercial Register on 1 May
1992.

The principal businesses of the Company are the production and distribution of heat and
electricity including the checking of gauges, measurement of emissions, project development,
construction and maintenance of structures, waste management and other.

Ownership structure

The general meeting held on 7 May 2003 decided to change the registered form of the shares
to individual share certificates (see note 10).

The major shareholders at the extraordinary general meeting held on 11 August 2004 were:

Elektrarny Opatovice, a. s. 48.67%
Prazska teplarenska Holding a. s. 47.33%
Prazska teplarenska a. s. — own shares” 0.19%
Other 3.81%

(1) for details see note 10

Registered office

Prazska teplarenska a. s.
Partyzanska 7

Praha 7

Czech Republic

Identification number

45273600
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1. Description of the parent company and the consolidated unit (continued)
Definition of the consolidated unit

Subsidiaries included in the consolidated unit, PT’s share in equity of these subsidiaries
and consolidation method used are as follows:

Consolidation
Name and registered office Share in equity method
Parent company
Prazska teplarenska, a.s.
Partyzanska 7
170 00 Praha 7 full

Subsidiary

Energotrans, a.s.

Partyzanska 7

170 00 Praha 7 100% full

The following table shows subsidiaries in which the Company holds greater than a 20%
share in the registered capital. These companies are not included in the consolidated
financial statements, as they are considered immaterial.

Book value in TCZK
(excluding

Name and registered office Share in equity adjustments)
Subsidiaries
TERMONTA PRAHA a. s.
Tiebohosticka 46/11
100 00 Praha 10 100% 36 368
Teplo Neratovice, spol. s 1. 0.
Skolni 162
277 11 Neratovice 100% 16 000

The financial statements of Prazska teplarenska a.s., Energotrans a.s., TERMONTA
PRAHA a.s. and Teplo Neratovice, spol.s r.0. have been audited by KPMG Ceska
republika Audit, spol.sr.o. Individual financial statements are available at the
Company’s registered office.

All companies have prepared their financial statements for the accounting period ended
31 December 2004.

2. Significant accounting policies

(a) Tangible and intangible fixed assets

Tangible and intangible fixed assets are stated at acquisition cost. Tangible fixed assets
costing less than TCZK 40 and intangible fixed assets costing less than TCZK 60 are
not recorded in the balance sheet but charged directly to the profit and loss account in
the year that they are acquired.

The cost of internally produced assets includes direct materials, wages and overheads
directly related to the production until the asset is put into use.
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2. Significant accounting policies (continued)

Depreciation is provided using the following methods and over the periods stated:

2004

Asset Basis Period
Buildings Straight-line 30 - 50 years
Machinery and equipment Straight-line/Declining 4 - 20 years
Motor vehicles Straight-line 4 - 10 years
Software Straight-line 4 years
Other intangible assets Straight-line 5 years

Leasehold improvements are depreciated on a straight-line basis over the shorter of the
lease term or their estimated useful lives.

(b) Long-term investments

Long-term investments, which comprise investments in group undertakings and in
associated companies and loans, are accounted for at cost, which includes costs
directly incurred in connection with the acquisition, such as fees and commissions paid
to brokers, advisors and stock exchanges.

Where the value of ownership interests has been permanently impaired, adjustments or
write offs are established individually for each security.

Income from these investments is included in revenues from long-term investments.
(c) Short-term investments

Short-term investments are carried at cost and comprise a depository note, held-to-
maturity debt securities due within one year.

At the balance sheet date, short-term investments are not re-measured at fair value
since their value cannot be reliably determined.

Income from these investments is included in revenues from short-term investments.
(d) Inventories

Raw materials inventory is stated at cost. Cost includes the purchase price of the
inventory and related customs duties, in-transit storage and freight costs incurred to
deliver the inventory to the manufacturing facility. The cost is determined using the
weighted average method.

(e) Establishment of adjustments and provisions

The Company accounts for adjustments by recording the difference between the
opening and closing balance in the profit and loss account at the balance sheet date.

Fixed assets
Adjustments to fixed assets are created based on an analysis of the assets’ impairment.
Accounts receivable

The Company establishes adjustments for doubtful accounts based on an analysis of
the credit status of customers and aging structure of receivables.

Inventories

Adjustments to reduce the cost of inventory to net realisable value are established on
the basis of specific identification.
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2. Significant accounting policies (continued)
Provisions

A provision for repairs and maintenance is created for general repairs of selected
equipment.

A provision for pollution damages is established based on an analysis of individual
claimed damages.

A provision for lawsuits damages is created based on the assessment of risks associated
with individual lawsuits.

A provision for the removal of flood damage has been established in the amount of
expenses that are expected to be incurred for the removal of this damage in the
following years.

A provision for demolitions is established based on the assessment of liquidation
expenses of idle assets.

A provision for real estate-transfer tax is created in estimated amounts and relates to
the sold fixed assets where the financial authority tax assessment has not been obtained
as at the date of financial statements.

The income tax provision is established due to the fact that the financial statements are
prepared before a current year tax liability is determined. In the subsequent accounting
period the Company releases this provision and records the actual tax liability
determined. In the balance sheet, the income tax provision is reduced by prepayments.

(f) Foreign currency translation

At the beginning of each month, the Company sets a fixed rate of exchange based on
the Czech National Bank official rate for the first working day of the calendar month to
be applied to transactions recorded during that month. During the year, exchange gains
and losses are only recognised when realised at the time of settlement.

At the balance sheet date, foreign currency monetary assets and liabilities are translated
at the Czech National Bank official rates for that date. Unrealised foreign exchange
gains and losses are recognised in the profit and loss account.

(g) Derivatives

At the balance sheet date, derivatives and any part of assets and liabilities being hedged
by derivatives are measured at fair value (fair value hedges). Fair value is the amount
determined based on the market price or an expert appraisal.

The differences arising from fair value adjustments of derivatives held for trading are
included in revenues or expenses.

Derivatives are classified as hedging derivatives under conditions stipulated in the
accounting legislation (in particular preparation of detailed documentation on hedging
transactions and fulfilment of hedge effectiveness criteria) and recorded using “hedge
accounting”.

Changes in the valuation of a hedging derivative are recognised in equity and charged
to revenue/ expenses at the same time as revenue/expenses resulting from the hedged
future cash flows.

The Company records no embedded derivatives.
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2. Significant accounting policies (continued)
(h) Leased assets

Lease payments are expensed on a straight-line basis over the lease term. Where an
asset is purchased on the termination of the lease, it is recorded at its purchase price.

(i) Taxation

Corporate income tax on the profit for the year comprises current income tax and the
change in deferred tax.

Current income tax comprises tax payable calculated on the basis of the expected
taxable income for the year, using the tax rate prescribed by the Income Tax Act, and
any adjustment of tax payable for previous years.

Deferred tax is provided on all temporary differences between the carrying amounts of
fixed assets for financial reporting purposes and the amounts used for taxation
purposes multiplied by the income tax rate prescribed by the Income Tax Act for the
next period.

A deferred tax asset is recognized only to the extent that it is probable that future
taxable profits will be available against which this asset can be utilized.

(j) Liabilities, bank loans and financial liabilities

The Company classifies as short-term the part of long-term liabilities, bank loans and
financial liabilities which is due within one year from the balance sheet.

3. Change in accounting policies and procedures

The derivatives concluded by the parent company in prior accounting periods do not fulfil
the conditions set in s. 52 (3) of the Decree of the Ministry of Finance of the Czech
Republic no. 500/2002 Sb. regarding application of hedge accounting. From 1 January
2004, the Company must charge changes in fair value of derivatives to revenue and
expenses pursuant to s. 69 (5) of the Decree. The change in accounting policy was charged
to extraordinary expenses and its impact on the profit for the current year was TCZK
92 811.

4. Consolidations rules

General consolidation rules set by the Ministry of Finance in its Decree N. 500/2002 Sb.
which specifies certain paragraphs of Act N.563/1991 Sb. (Accounting Act), to stipulate
procedures for the preparation of consolidated financial statements, were applied on
consolidation.

Only the parent company Prazska teplarenska a. s. and its subsidiary Energotrans, a. s.
have been included in the consolidation group.

Other capital contributions of Energotrans, a.s. include a contribution of a heat feeder
from M¢lnik to Praha (under construction), which represents a contribution in kind without
consideration, subsequent to the acquisition of a 70.64 % share in Energotrans, a. s.

Negative goodwill of TCZK 381 640 arising from the acquisition of a 29.35% share in
Energotrans, a. s. was fully amortized in 2002 since the Company does not expect to incur
any future losses from this transaction.

30



5. Fixed assets

(a) Intangible fixed assets

Other intangible fixed

Intangible assets

assets Software under construction Total
Acquisition cost
Balance at 1/1/2004 2141 290 788 10 304 303 233
Additions 491 16 659 403 17 553
Disposals -- -203 -- -203
Transfers 179 10 356 -6 383 4152
Balance at 31/12/2004 2 811 317 600 4324 324735
Accumulated depreciation
Balance at 1/1/2004 630 214 305 -- 214935
Depreciation expense 523 42 156 -- 42679
Disposals -- -161 -- -161
Transfers - 540 - 540
Balance at 31/12/2004 1153 256 840 -- 257993
Net book value at 1/1/2004 1511 76 483 10 304 88 298
Net book value at 31/12/2004 1 658 60 760 4324 66 742
(b) Tangible fixed assets
Buildings Machinery Low-value  Tangible
and and Motor Office  Works tangible FA under Advances
Land structures equipment vehicles  equipment of art FA construction paid Total
Acquisition cost
Balance at 1/1/2004 780575 12464665 8269 755 64 568 1857 184 34395 237761 9031 21862 791
Additions 14 304 131 388 214 964 4763 - 147 - 31244 14 257 411 067
Disposals -24 582 -94190  -138879 -1353 -15 - -4.802 -20 042 <713 -284 576
Transfers - 128 898 43133 -574 -- - 11 -173742 -1878 -4152
Balance at
31/12/2004 770297 12630761 8388973 67 404 1842 331 29 604 75221 20 697 21985130
Accumulated
depreciation and
adjustments
Balance at 1/1/2004 2038 4749591 5033870 53 631 1379 - 34 395 233 - 9875137
Depreciation
expense and change
in adjustments - 353967 434268 3733 104 - - - - 792072
Disposals - -85652  -135657 -1343 -15 - -4 802 - - =227 469
Tranfers -- - -486 -65 -- -- 11 -- -- -540
Balance at
31/12/2004 2038 5017906 5331995 55956 1468 - 29 604 233 - 10 439 200
Net book value at
1/1/2004 778537 7715074 3235885 10937 478 184 - 237528 9031 11987 654
Net book value at
31/12/2004 768259 7612855 3056978 11448 374 331 - 74 988 20 697 11545930

31



6. Investments

(a) Long-term investments in group undertakings

Ownership interests 2004 2003
Nominal
value of
Percentage Number shares in  Total profit Acquisition  Dividends Book Book
share  of shares CZK  (+)loss (-) Equity cost received value value
TERMONTA 100 % 39970 1000 6518 75 750 36368 - 36368 36368
PRAHA, a.s.
Ownership interests 2004 2003
Nominal
value of
Percentage Number shares in ~ Total profit Acquisition  Dividends Book Book
share  of shares CZK  (+)loss (-) Equity cost received value value
Elektrarna
Holesovice, a.s. - - - - - 10 - -

v likvidaci()

Teplo .

Neratovice, 100 % - - 2206 11019 16 000 — 16000 16000
spol. s r.o.

Total - - 52368 10 52368 52368

() In 2004, Elektrarna HoleSovice, a.s., in liquidation, has been dissolved. In September 2004, the
share on liquidation of TCZK 10 was paid to the parent company. The value is included in the column
Dividend received. The Company was deleted from the Commercial Register on 8 January 2005.

(b) Other long-term investments

Type of 2004 2004 2003

investment Interest rate Revenue Book value Book value

ZEZ Praha, a. s. loan 3M PRIBOR+2% - - 100

HC Sparta Praha, a.s. loan 7% 46 1 064 --

The loan provided to HC Sparta Praha, a.s. is due in sixty monthly instalments, the last
instalment will be paid on 15 February 2009.

(c) Short-term investments

2004 2003
Cash 903 1529
Bank accounts 128 619 384 121
Depository note 215 000 --
Total short-term investments 344 522 385 650
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7. Inventories

(a) Inventories as at 31 December 2004 comprise raw materials and spare parts of TCZK
20 958 (2003 — TCZK 17 043) and fuels of TCZK 105 875 (2003 — TCZK 69 982).

(b) An increase in slow-moving inventories was identified during the stock-take performed at
31 December 2004. As a result, the adjustment created in previous period was increased
to TCZK 7 339 (2003 — TCZK 1 405).

8. Receivables and payables

(a) Short-term receivables

2004 2003
Trade receivables 513 542 712 426
Receivables from group undertakings 10 000 --

2004 2003
Tax liabilities 98 299 139 688
Other advances paid 64 726 74 110
Estimated receivables 91 157 50 604
Other receivables 2712 3169
Total short term receivables - gross 780 436 979 997
Adjustments -52 628 -81 372
Total short term receivables — net 727 808 898 625

Trade receivables include TCZK 78 702 of overdue receivables (2003 — TCZK 119 793).
An adjustment for trade receivables of TCZK 51 165 (2003 — TCZK 80 088) and for other
receivables of TCZK 1 463 (2003 — TCZK 1 284).

(b) Short-term trade payables

2004 2003
Trade payables 351 566 457 638
Payables to employees 83 295 87947
Payables to social security and health insurance 12274 11938
Tax liabilities 3037 14 269
Short-term advances received 78 663 95 503
Estimated payables 74 376 61945
Other payables 31595 33050
Total short-term payables 634 806 762 290

Trade payables include TCZK 16 851 of overdue payables (2003 ~TCZK 16 442).
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8. Receivables and payables (continued)

(¢) Long-term payables

2004 2003
Long-term advances received 14 20
Other payables — see note. 9 86011 125 736
Deferred tax liability 369 131 281296
Total long-term payables 455156 407 052

9. Derivatives

As at 31 December 2004, the Company records other long-term liability of TCZK 86 011
(2003 — TCZK 125 736) in respect of interest rate swaps. As a result of the change of
accounting policy as at 1 January 2004, the part of fair value of TCZK 92 811 had an
impact on the profit for the current period (for details see note 3). The due date of the last

instalment of this interest rate swap is 2 August 2006.

Other interest rate swaps fulfil all conditions required by the accounting regulations to be

classified as hedging derivatives.

At the balance sheet date the Company held the following financial derivatives (TCZK):

Hedged liability ~ Change in fair value of the

Change in fair value

(loan)  hedged instrument in 2004 of the hedged
Hedging derivatives liability
Swap ("'IRS"") -- -4 002 --
Swaption -- -4 854 -
Swap ("IRS"") A 400 000 -5290 -
Swap ("IRS") B 500 000 1171 -
Total 900 000 -12 975 --

Expenses incurred on hedging derivatives of TCZK 23 144 are charged to interest expense.
In 2003, expenses of TCZK 26 192 were charged to other financial expenses.

At the balance-sheet date, the Company held one interest rate swap which was classified as
a derivative held for trading. The change in fair value of the derivative held for trading was
TCZK 26 750. Expenses incurred on operations with this swap total TCZK 8 560 and are

charged to other financial expenses.
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10. Share capital

Registered
capital

Balance at 1/1/2004 and at 31/12/2004
4 147 877 bearer shares of CZK 1 000 per share 4147 877
Own shares at 31/12/2004 -9 544

During the accounting period, the process of the exchange of registered shares to share
certificates was completed based on the decision of the general meeting held on 7 May
2003. The shares that were not collected were subject to an auction in compliance with
the Commercial Code. Net proceeds from the auction of 9 230 shares totalled TCZK
10 216. At the end of 2004, the auction proceeds that were not yet delivered to the
original shareholders amounted to TCZK 4 148. In the following period, this amount will
be distributed to the authorised shareholders based on the contract through the
Company’s contractual partner.

As at 31 December 2004, the Company holds 7 919 own shares acquired in accordance
with the decision of the general meeting held on 7 May 2003. The price of these shares
was TCZK 1200 per share; expenses associated with the acquisition amounted to
TCZK 41.
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11. Changes in equity

(a) Movement in individual components of equity

Profit Profit Revalu-
(loss) (loss) of Stat. ation of
Registered ~ Other capital forthe  previous reserve  Reserve  assets and
capital  contributions period years fund funds  liabilities Total
Balance at 1/1/2004 4 143 579 1904 188 873593 1034013 601914 87358 -118 549 8526 096
Additions to funds - - -55756 -- 45745 10011 - --
Other additions - 853 -~ 10880 - 1782 - 13515
Transfer of profit - - 319811 319811 -- -- -- -
Reductions of
funds - - - -- - -12380 - -12380
Bonuses to
supervisory board
members -- -- -3 700 -- -- -- -- -3700
Dividends -- -~ -494 326 -217 746 - -- =712 072
Profit for 2004 -- - 888 876 -- - - -- 888 876
Purchase of own
shares -5246 - - - -- -- - -5 246
Changes in
valuation
differences from
revaluation - - - - - - 103 786 103 786
Balance at
31/12/2004 4138 333 1905 041 888876 1146958 0647659 86771 -14763 8798 875

(i for details see note 11 (b).

In 1996 capital funds were reduced as a result of the amended accounting procedures under
Notice of the Ministry of Finance N. 281/66 191/96 on the basis of which account 415 — Gains
(losses) on revaluation of long-term investments was cancelled. Consequently, this revaluation
difference of TCZK 360 000 was included in profits (losses) of previous years.

(b) Movements in account “Revaluation of assets and liabilities” (in TCZK):

Balance at 1/1/2004 -118 549
Change in fair value of derivatives 105 786
Change in deferred tax relating to the re-measurement of financial derivatives -2 000
Balance at 31/12/2004 -14 763
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12. Provisions

Repairs and Pollution Provision
maintenance damage Provision for for other Income tax
provision  provision litigations risks  provision Total
Balance at 1/1/2004 294 402 3925 3368 37558 44 501 383 754
Change -36 097 -974 10 178 -29 307 103 791 47 591
Balance at 31/12/2004 258 305 2951 13 546 8 251 148 292 431 345
In the balance sheet, the income tax provision is reduced by prepayments.
13. Bank loans
Due in
Due Payment Interest Balanceat Duein Duein5 following
date  schedule rate 31/12/2004 1 year years years
Long-term
PRIBOR
A 30/6/2007  quarterly 3M+0.45% 125 000 50 000 75 000 --
PRIBOR
B 3/12/2008  quarterly 3M+0.35% 240 000 60 000 180 000 --
Single
C 17/12/2008  payment 3.75% 300 000 -- 300000 --
Annuity- PRIBOR
monthly  1M-+fixed
D 31/12/2010 payments deviation 1769417 267100 1233500 268817
Short-term
Single PRIBOR
A 12/1/2005  payment 14D+0.13% 150 000 150 000 -- --
Balance at
31/12/2004 2584417 527100 1788500 268 817
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13. Bank loans (continued)

These are secured as follows:

Net value of

Balance of the loan

security  31/12/2004 31/12/2003
Long-term
A unsecured 125000 175000
Amount
B Blank promissory note outstanding 240 000 -
C unsecured 300 000 300 000
Blank bill of exchange of the
D parent company Up to MCZK 855 1769417 2022017
Short-term
A Amount --
Blank promissory note outstanding 150 000

Total

2584417 2497017
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14. Segment information

All group companies produce heat and electricity. Other sales represent sales from different
kinds of services. The sales are as follows:

Export Domestic market Total
Electricity 2004 - 1657 818 1657818
2003 30208 1 560 456 1 590 664
Heat 2004 -- 4418250 4418250
2003 -- 4 454 445 4454 445
Other 2004 -- 66 526 66 526
2003 -- 68 709 68 709
Total 2004 -- 6 141 594 6 141 594
2003 30208 6083610 6113818

15. Directors’ and supervisory board members’ remuneration and loans

In 2004 and 2003 directors and supervisory board members of companies of the
consolidated unit received the following bonuses and other benefits:

Board of directors Supervisory board

2004 2003 2004 2003

Number of members 7 8 9 9
Fees paid 3380 359 1728 1836
Bonuses 2 300 2 000 1 400 1 000

16. Employees and executives
The average number of employees and executives and remuneration paid for the years

ended 31 December 2004 and 31 December 2003 are as follows:

Number of Wages and Social security Social
2004 employees salaries expenses expenses
Employees 962 294 985 108 031 15213
Executives 14 23 756 8316 1174
Total 976 318 741 116 347 16 387

Number of Wages and Social security Social
2003 employees salaries expenses expenses
Employees 1002 290 351 105 094 13 840
Executives 13 24122 8423 1120
Total 1015 314 473 113517 14 960
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17. Payables to social security and health insurance

Payables for social security, state employment policy contribution and health insurance
total TCZK 12 274 (2003 — TCZK 11 938) of which TCZK 8 652 (2003 — TCZK 8 427)
relates to social security and state employment policy contribution and TCZK 3 622 (2003
—TCZK 3 511) to health insurance.

18. Income tax
(a) Current tax

This comprises the current income tax for 2004 of TCZK 259 847 (2003 — TCZK
122 460), an adjustment of 2003 - tax expense - decrease of TCZK 1483 (2003 —
decrease of TCZK 153 and income tax decrease of TCZK 553 relating to prior periods).
The current tax on extraordinary activities of TCZK 108 is included in extraordinary
expenses.

(b) Deferred tax

Deferred tax assets and liabilities

Assets Liabilities Net

2004 2003 2004 2003 2004 2003

Fixed assets - depreciation -- -403 581 -316586  -86995  -74 231

Fixed assets - other 12 768 6 809 - -- 5959 3066
Receivables 6431 8342 - - -1911 -1763
Inventory 1909 394 - - 1515 -3717
Provisions 6508 12 558 -- - -6 050 -7 948

Social security and health insurance

relating to bonuses — estimated payable 1647 -- - - 1647 -

Tax loss carry-forwards including

unutilized investment allowance - - - - - -65 951

Revaluation of assets and liabilities
taken to equity 5187 7187 -- -- -2000  -31705

Deferred tax (asset)/ liability 34450 35290 -403 581 -316586  -87835 -182249

In accordance with the accounting policy described in 2 (i), a tax rate of 26% (2003 - 28%)).
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19. Contingencies and commitments

(a) Capital expenditures

The Company has committed to capital expenditures relating to the expansion and
modernization of its production facilities. Expenditures, estimated at TCZK 447 000, will
be incurred in the following year.

(b) Open legal disputes
The Company is a defendant in lawsuits alleging pollution damages of TCZK 3 368.

The Company is also a defendant in a number of lawsuits for various reasons (damages,
complaints of customers relating to heat off-takes) in the total amount of TCZK 13 546.

A provision of TCZK 16 497 has been created to provide for risks associated with the
above lawsuits.

(c) Guarantees provided

The Company has provided a guarantee for Energotrans, a.s. to a bank in the form of a
co-accepted bill of exchange of TCZK 855 000.

20. Material subsequent event

No material subsequent event occurred between the balance sheet date and the date of
approval of these financial statements.
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5. NEKONSOLIDOVANA UCETNIi ZAVERKA

Nekonsolidovana rozvaha k 31. 12. 2004
Non-consolidated balance sheet, as at 31.12.2004

(tis. K&) (TCZK)

Aktiva
Assets

Brutto

2004

Korekce Netto

2003

2002

Aktiva celkem
Total assets

15109 528

-6 994 771 8114 757

8397 406

8714 074

Pohledavky za upsany zakladni kapital
Receivables for subscribed registered capital

868

868

868

868

Dlouhodoby majetek
Fixed assets

14 194 600

-6 941 713 7 252 887

7420 003

7357213

Dlouhodoby nehmotny majetek
Intangible fixed assets

288 846

-233238 55608

79 950

71768

Ztizovaci vydaje

. Incorporation expenses

Nehmotné vysledky vyzkumu a vyvoje

. Research and development

B.IL3.

Software
Software

285161

-232 481 52 680

71327

65 791

B.I.4.

Ocenitelna prava
Royalties

1247

-505 742

923

917

B.I5.

Goodwill
Goodwill

B.L6.

Jiny dlouhodoby nehmotny majetek
Other intangible fixed assets

801

-252 549

83

123

B.L7.

Nedokonceny dlouhodoby nehmotny majetek
Intangible fixed assets under construction

1 637

1637

7617

4937

B.L.8.

Poskytnuté zalohy na dlouhodoby nehmotny
majetek
Advance payments for intangible fixed assets

B.IL.

Dlouhodoby hmotny majetek
Tangible fixed assets

13 320 262

-6 708 475 6 611 787

6 755 525

6 695997

B.II.1 Pozemky

Land

757 566

-2038 755528

765 806

769 900

B.IL.2 Stavby

Buildings, halls and structures

7767118

-3722 647 4044 471

4033 054

3950178

Samostatné movité véci a soubory movitych

B.I1.3 véci

Property, plant and equipment

4701 739

-2 983 790 1717 949

1717 656

1621 098

B.I1.4 Péstitelské celky trvalych porosti

Cultivated areas

B.I1.5 Zakladni stado a tazna zvifata

Livestock

B.IL.6 Jiny dlouhodoby hmotny majetek

Other tangible fixed assets

331

331

184

164

B.I1.7 Nedokonéeny dlouhodoby hmotny majetek

Tangible fixed assets under construction

72 811

72 811

230 507

313 409

Poskytnuté zalohy na dlouhodoby hmotny

B.I1.8 majetek

Advance payments for tangible fixed assets

20 697

20 697

8318

41 248
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Nekonsolidovana rozvaha k 31. 12. 2004 (pokrac¢ovani)
Non-consolidated balance sheet, as at 31.12.2004 (continued)

(tis. K&) (TCZK)

Aktiva
Assets Brutto Korekce

2004
Netto

2003

2002

Ocenovaci rozdil k nabytému majetku
B.I1.9. Adjustments to acquired fixed assets

Dlouhodoby finanéni majetek
B.III. Long-term investments 585 492

585 492

584 528

589 448

Podily v ovladanych a fizenych osobach
B.II1.1. Investments in group undertakings 584 428

584 428

584 428

589 048

Podily v Gcetnich jednotkach pod podstatnym
vlivem
B.II1.2. Investments in associated companies

Ostatni dlouhodobé cenné papiry a podily
Other long-term securities and ownership
B.IIL.3. interests

Pijcky a tivéry - ovladajici a fidici osoba,

podstatny vliv

Loans - group undertakings, associated
B.II1.4. companies

Jiny dlouhodoby finan¢ni majetek
B.II1.5. Other long-term investments 1 064

1 064

100

400

Potizovany dlouhodoby finan¢ni majetek
B.II1.6. Long-term investments (provisional value)

Poskytnuté zalohy na dlouhodoby finan¢ni
majetek
B.II1.7. Advance payments for long-term investments

Obézna aktiva
C. Current assets 904 462  -53 058

851 404

968 797 1344 681

Zasoby
C.I. Inventories 63 323 -7 337

55 986

50 266

69 181

Material
C.I.1. Raw materials 63 323 -7 337

55986

50266

69 181

Nedokonc¢ena vyroba a polotovary
C.I.2. Work-in-progress and semi-finished products

Vyrobky
C.I.3. Finished goods

Zvirata
C.1.4. Livestock

Zbozi
C.I.5. Goods for resale

Poskytnuté zalohy na zasoby
C.1.6. Advance payments for inventory

Dlouhodobé pohledavky
C.I1. Long-term receivables 35812

35 812

19 739

52 253

Pohledavky z obchodnich vztahii
C.II.1. Trade receivables 10312

10312

10 704

42 358

Pohledavky - ovladajici a fidici osoba
C.I1.2. Receivables - group undertakings

Pohledavky - podstatny vliv
C.I1.3. Receivables - associated companies

Pohledavky za spolec¢niky,cleny druzstva a za

ucastniky sdruzeni

Receivables from shareholders/owners and
C.I1.4. alliance partners
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Nekonsolidovana rozvaha k 31. 12. 2004 (pokrac¢ovani)
Non-consolidated balance sheet, as at 31.12.2004 (continued)

(tis. K&) (TCZK)

Aktiva 2004
Assets Brutto Korekce Netto 2003 2002
Dlouhodobé poskytnuté zalohy

C.IL.5. Long-term advances paid 25 500 25 500 9035 9 895

Dohadné ucty aktivni
C.I1.6. Estimated receivables

Jiné pohledavky
C.I1.7. Other receivables

Odlozena danova pohledavka
C.I1.8. Deferred tax asset

Kratkodobé pohledavky
C.III. Short-term receivables 725823 45721 680102 832623 959734

Pohledavky z obchodnich vztahti
C.I11.1. Trade receivables 478 824 44258 434566 535583 649 609

Pohledavky - ovladajici a fidici osoba
C.II1.2. Receivables - group undertakings 100 000

Pohledavky - podstatny vliv
C.II1.3. Receivables - associated companies 10 000 10 000

Pohledavky za spolecniky,Cleny druzstva a za

ucastniky sdruzeni

Receivables from shareholders/owners and alliance
C.II1.4. partners

Socialni zabezpeceni a zdravotni pojisténi
C.II1.5. Social security and health insurance

Stat - danové pohledavky

C.II1.6. Tax receivables and state subsidies receivable 76 579 76 579 139433 109 493
Kratkodobé poskytnuté zalohy

C.II1.7. Short-term advances paid 64 504 64 504 104 021 48 083
Dohadné ucty aktivni

C.II1.8. Estimated receivables 94 095 94 095 53 202 51368
Jiné pohledavky

C.I11.9. Other receivables 1821 -1463 358 384 1181
Kratkodoby finan¢ni majetek

C.IV. Short-term financial assets 79 504 79 504 66169 263 513
Penize

C.IV.1.Cash 903 903 1529 512
Uty v bankéach

C.IV.2.Bank accounts 78 601 78 601 64 640 263 001

Kratkodobé cenné papiry a podily
C.IV.3. Short-term securities and ownership interests

Potizovany kratkodoby finan¢ni majetek
C.IV.4. Short-term investments (provisional value)

Casové rozliSeni

D.I.  Accruals and deferrals 9598 9598 7738 11 312
Naklady ptistich obdobi
D.I.1. Prepaid expenses 9425 9425 7737 5863

Komplexni naklady piistich obdobi
D.I.2. Complex prepaid expenses

Prijmy pfistich obdobi
D.I.3. Accrued revenue 173 173 1 5449
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Nekonsolidovana rozvaha k 31. 12. 2004 (pokrac¢ovani)
Non-consolidated balance sheet, as at 31.12.2004 (continued)

(tis. K&) (TCZK)

Pasiva / Liabilities 2004 2003 2002
Pasiva celkem
Total liabilities and equity 8114 757 8 397 406 8714 074
Vlastni kapital

A. Equity 5835400 5521163 5664 381
Zakladni kapital

A.L Registered capital 4138 333 4143 579 4147 877
Zakladni kapital

A.L1l. Registered capital 4147 877 4147 877 4147 877
Vlastni akcie a vlastni obchodni podily (-)

A.1.2.  Own shares held (-) -9 544 -4 298

Zmény zakladniho kapitalu
A.L.3. Changes in registered capital

Kapitalové fondy
A.l. Capital contributions 67 261 -26 403 11 793

Emisni azio
A.L1. Share premium

Ostatni kapitalové fondy

A.IL.2. Other capital contributions 67261 66 408 66 415
Oceinovaci rozdily z pfecenéni majetku a
zavazki

A.1.3. Revaluation of assets and liabilities -92 811 -54 622

Ocenovaci rozdily z piecenéni pii pfeménach
A.Il.4. Revaluation reserve on transformations

Rezervni fondy, nedélitelny fond a ostatni
fondy ze zisku

A.IIl.  Reserve funds 631 795 605 680 585 373
Zakonny rezervni fond/Nedélitelny fond

A.III.1. Statutory reserve fund / Undistributable reserves 614 688 587 986 568 072
Statutarni a ostatni fondy

A.II1.2. Statutory and other reserves 17 107 17 694 17301
Vysledek hospodaieni minulych let

A.IV. Retained earnings 57 402 264 268 521 052
Nerozdéleny zisk minulych let

A.IV.1. Retained profits 57 402 264 268 521 052

Neuhrazena ztrata minulych let

A.IV.2. Accumulated losses
Vysledek hospodaieni béZného ucetniho
obdobi (+/-)

A.V. Profit (loss) for the current period (+/-) 940 609 534 039 398 286
Cizi zdroje

B. Liabilities 2269 613 2 866 757 3035900
Rezervy

B.I. Provisions 200 072 231 556 238 145
Rezervy podle zvlastnich pravnich predpist

B.I.1. Tax-deductible provisions 152 305 191 402 200 997

Rezerva na diichody a podobné zavazky
Provision for pensions and other similar
B.I.2. payables

Rezerva na dan z piijmt
B.I.3. Income tax provision 31469
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Nekonsolidovana rozvaha k 31. 12. 2004 (pokrac¢ovani)
Non-consolidated balance sheet, as at 31.12.2004 (continued)

(tis. K&) (TCZK)

Pasiva / Liabilities

2004

2003

2002

B.I.4.

Ostatni rezervy
Non-deductible provisions

16 298

40 154

37 148

B.IL.

Dlouhodobé zavazky
Long-term liabilities

726 461

299 425

220 610

B.IL1.

Zavazky z obchodnich vztahd
Trade payables

B.IL.2.

Zavazky - ovladajici a fidici osoba
Liabilities - group undertakings

400 000

B.IL3.

Zavazky - podstatny vliv
Liabilities - associated companies

B.IL.4.

Zavazky ke spole¢nikiim, ¢lenim druzstva a

k tcéastnikiim sdruzeni

Liabilities to shareholders/owners and alliance
partners

B.ILS.

Dlouhodobé ptijaté zalohy
Long-term advances received

14

20

29

B.IL.6.

Vydané dluhopisy
Debentures and bonds issued

B.IL7.

Dlouhodobé sménky k thradé
Long-term bills of exchange payable

B.ILS.

Dohadné ucty pasivni
Estimated payables

B.IL9.

Jiné dlouhodobé zavazky
Other long-term payables

66 061

92 811

79 162

B.IL.10.

Odlozeny danovy zavazek
Deferred tax liability

260 386

206 594

141 419

B.III.

Kratkodobé zavazky
Short-term liabilities

528 080

920 776

589 645

B.IIL1.

Zavazky z obchodnich vztahi
Trade payables

249 843

335423

306 058

B.IIL.2.

Zavazky - ovladajici a fidici osoba
Liabilities - group undertakings

300 000

B.IIL.3.

Zavazky - podstatny vliv
Liabilities - associated companies

B.II1.4.

Zavazky ke spolec¢nikiim, ¢lenim druzstva a

k téastnikiim sdruzeni

Liabilities to shareholders/owners and alliance
partners

B.IILS.

Zavazky k zaméstnancum
Payables to employees

82 536

83 853

89 609

B.IIL.6.

Zavazky ze socialniho zabezpeceni a
zdravotniho pojisténi
Payables to social security and health insurance

9637

9744

9112

B.IIL7.

Stat - danové zavazky a dotace
Tax liabilities

2108

3612

3904

B.IIL.8.

Kratkodobé prijaté zalohy
Short-term advances received

78 636

95616

89 374

B.IIL.9.

Vydané dluhopisy
Debentures and bonds issued

B.II1.10 Dohadné ucty pasivni

Estimated payables

78 089

59478

71558
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Nekonsolidovana rozvaha k 31. 12. 2004 (pokrac¢ovani)
Non-consolidated balance sheet, as at 31.12.2004 (continued)

(tis. K&) (TCZK)

Pasiva / Liabilities 2004 2003 2002
B.II.11 Jiné zavazky
Other payables 27231 33050 20 030
Bankovni uvéry a vypomoci
B.IV. Bank loans and overdrafts 815000 1415000 1987500
Bankovni uvéry dlouhodobé
B.IV.1. Long-term bank loans 555 000 425 000 225 000
Kratkodobé bankovni Gveéry
B.IV.2. Short-term bank loans 260 000 990 000 1762 500
Kratkodobé¢ finan¢ni vypomoci
B.IV.3. Short-term financial liability
Casové rozliSeni
C.L Accruals and deferrals 9 744 9 486 13 793
Vydaje pristich obdobi
C.I.L1.  Accrued expenses 650 8 730 12776
Vynosy pfistich obdobi
C.1.2. Deferred revenues 9 094 756 1017
Nekonsolidovany vykaz zisku a ztraty k 31. 12. 2004
Non-consolidated profit and loss, as at 31 December 2004
(tis. K¢) (TCZK) 2004 2003 2002
Trzby za prodej zbozi
L. Revenue from goods 152416 174 645 140 353
Néklady vynalozené na prodané zbozi
A. Cost of goods sold 152 628 175 215 140 514
Obchodni marze
+ Gross profit -212 -570 -161
Vykony
II. Revenue from production 4717 286 4707 952 4616175
Trzby za prodej vlastnich vyrobku a sluzeb
II.1.  Revenue from own products and services 4713 251 4703 483 4603 741
Zmeéna stavu zasob vlastni ¢innosti
II. 2. Change in inventory of own production
Aktivace
11.3.  Own work capitalized 4035 4469 12 434
Vykonova spotieba
B. Cost of sales 3293937 3260704 3154513
Spotieba materialu a energie
B. 1 Materials and consumables 2765 150 2 746 563 2618213
Sluzby
B. 2 Services 528 787 514 141 536 300
Pfidana hodnota
+ Added value 1423137 1446 678 1461 501
Osobni naklady
C. Personnel expenses 381 305 370 293 375260
Mzdové néklady
C. 1 Wages and salaries 268 050 261 595 271 444
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Nekonsolidovany vykaz zisku a ztraty k 31. 12. 2004 (pokracovani)
Non-consolidated profit and loss, as at 31 December 2004 (continued)

(tis. K&) (TCZK) 2004 2003 2002

Odmeény ¢lentiim organt spolecnosti a druzstva
C. 2. Remuneration of board members 3 488 3810 3729

Néklady na socialni zabezpeceni a zdravotni
pojisténi
C. 3. Social security and health insurance expenses 97 821 94 652 93 566

Socidlni naklady
C. 4. Social expenses 11 946 10 236 6521

Dang a poplatky
D. Taxes and charges 17 442 20 694 10 816

Odpisy dlouhodobého nehmotného a hmotného
majetku
Depreciation of intangible and tangible fixed
E. assets 417 198 442 408 500 626

Trzby z prodeje dlouhodobého majetku a
materialu
Proceeds from disposals of fixed assets and raw
111. material 139 488 97 306 195 308

Trzby z prodeje dlouhodobého majetku
III.1.  Proceeds from disposals of fixed assets 134 326 91718 190 816

Trzby z prodeje materialu
II1.2. Proceeds from disposals of raw material 5162 5588 4 492

Zustatkova cena prodaného dlouhodobého
majetku a materialu
Net book value of fixed assets and raw material

F. sold 48 402 28 967 100 765
Zustatkova cena prodaného dlouhodobého
majetku

F. 1. Net book value of fixed assets sold 47 424 25761 97 345
Prodany material

F. 2. Raw material sold 978 3206 3420

Zména stavu rezerv a opravnych polozek
v provozni oblasti a komplexnich nakladu
pristich obdobi
Change in provisions and adjustments relating to
operating activity and change in complex prepaid
G. expenses -60 977 -6 472 37 369

Ostatni provozni vynosy
IV. Other operating revenues 29295 32161 46 266

Ostatni provozni naklady
H. Other operating expenses 53 544 41 092 74 993

Pfevod provoznich vynost
V. Adjustments to operating revenues

Ptevod provoznich nakladt
L Adjustments to operating expenses

Provozni vysledek hospodaieni
* Operating profit (loss) 735 006 679 163 603 247

Trzby z prodeje cennych papiri a podila
Proceeds from sale of securities and ownership
VL interests 15599 15 000

Prodané cenné papiry a podily
J. Securities and ownership interests sold 15 530 25 000
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Nekonsolidovany vykaz zisku a ztraty k 31. 12. 2004 (pokracovani)
Non-consolidated profit and loss, as at 31 December 2004 (continued)

(tis. K&) (TCZK)

2004

2003

2002

VII.

Vynosy z dlouhodobého finan¢niho majetku
Revenue from long-term investments

520 701

51 748

60

VILI.

Vynosy z podili v ovladanych a fizenych
osobach a v ucetnich jednotkach pod podstatnym
vlivem

Revenue from intercompany securities and
ownership interests

520701

51748

VIL2.

Vynosy z ostatnich dlouhodobych cennych
papirQ a podilt

Revenue from other long-term securities and
ownership interests

60

VIL3.

Vynosy z ostatniho dlouhodobého finan¢niho
majetku
Revenue from other long-term investments

VIIL

Vynosy z kratkodobého finan¢niho majetku
Revenue from short-term financial investments

923

1138

1020

Néklady z finan¢niho majetku
Financial assets expenses

IX.

Vynosy z piecenéni cennych papirti a derivati
Revenue from revaluation of securities and
derivatives

Néklady z pfecenéni cennych papird a derivati
Expenses for revaluation of securities and
derivatives

Zmeéna stavu rezerv a opravnych polozek

ve financni oblasti

Change in provisions and adjustments relating to
financial activity

-12 620

4620

-10 000

Vynosové uroky
Interest revenue

4 862

5771

9 066

Nakladové uroky
Interest expense

45618

87590

109 742

XI.

Ostatni finan¢ni vynosy
Other financial revenue

142

15 868

20 546

Ostatni finan¢ni ndklady
Other financial expenses

22 608

10 383

7567

XIL

Pievod finan¢nich vynost
Adjustments to financial revenues

Pfevod finan¢nich nakladt
Adjustments to financial expenses

Finan¢ni vysledek hospodareni
Profit (loss) from financial operations

471 022

-27 999

-86 617

Dan z pfijmu za béznou ¢innost
Income tax on ordinary profit (loss)

172 500

117 474

117 635

-splatna
- current

118 708

76 840

103 529

-odlozena
- deferred

53792

40 634

14 106

Vysledek hospodai‘eni za béZnou ¢innost
Profit (loss) on ordinary activities after
taxation

1033 528

533 690

398 995

XIIL.

Mimotadné vynosy
Extraordinary revenue

349

799
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Nekonsolidovany vykaz zisku a ztraty k 31. 12. 2004 (pokracovani)
Non-consolidated profit and loss, as at 31 December 2004 (continued)

(tis. K¢) (TCZK) 2004 2003 2002
Mimotadné naklady
R. Extraordinary expenses 92 811 1821
Dan z pfijmu z mimotadné ¢innosti
S. Income tax on extraordinary profit (loss) 108 -313
- splatné
S. 1 - current 108 -313
-odlozena
S. 2 - deferred
Mimoradny vysledek hospodai‘eni
* Extraordinary profit (loss) -92 919 349 =709
Prevod podilu na vysledku hospodareni
spole¢nikiim (+/-)
T. Transfer of profit or loss to partners (+/-)
Vysledek hospodareni za uicetni obdobi (+/-)
el Profit (loss) for the accounting period 940 609 534 039 398 286
Vysledek hospodareni pted zdanénim (+/-)
ke Profit (loss) before taxation 1113217 651513 515 608
Nekonsolidovany piehled o penéZnich tocich k 31.12. 2004
Non-consolidated cash flow statement, as at 31 December 2004
(v tis.K¢) (TCZK) 2004 2003 2002
P. Stav penéZnich prostiedkii a penéZnich
ekvivalenti na zacatku ucetniho obdobi
Cash and cash equivalents, beginning of year
66 169 263 513 168 099
PenéZni toky z hlavni vydéleéné ¢innosti
Net operating cash flow
Z: Utetni zisk nebo ztrata z b&Zné &innosti pied
zdanénim
Accounting profit (loss) from ordinary
activities 1206028 651164 516 630
A.l. Upravy o nepenézni operace
Non-cash transactions - 171501 410 539 590 141
A.1.1.  Odpisy stalych aktiv
Depreciation of fixed assets 460 383 455 560 545 568
A.1.2. Zména stavu:
Change in: - 73 597 - 1851 27368
A.1.2.1. Goodwillu a ocenovaciho rozdilu k nabytému
majetku
adjustments to acquired assets
A.1.2.2. rezerv a ostatnich opravnych polozek
provisions and other adjustments - 73 597 - 1851 27 368
A.1.3.  Zisk(-) ztrata(+) z prodeje stalych aktiv
Profit(-) Loss(+) on sale of fixed assets - 86 902 - 65958 -93471
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Nekonsolidovany prehled o penéZnich tocich k 31.12. 2004 (pokracovani)
Non-consolidated cash flow statement, as at 31 December 2004 (continued)

(v tis.K&) (TCZK)

2004

2003

2002

A.l.4.

Zisk(-) ztrata(+) z prodeje cennych papirt
Profit(-) Loss(+) on sale of securities

10 000

A.l15.

Vynosy z dividend a podilu na zisku
Revenue from dividends and profit
distribution

- 520701

- 52 886

A.l.6.

Vyuctované nakladové a vynosové uroky
Expense and revenue interests accounted for

49316

75 674

100 676

Al.7.

Pripadné Gpravy o ostatni nepenézité operace
Other non-cash transactions

A*,

Cisty penéZni tok z provozni ¢innosti pied
finan¢nimi polozkami, zménami
pracovniho kapitalu a mimoradnymi
polozkami

Net operating cash flow before financial
items, changes in working capital and
extraordinary items

1034 527

1061703

1106 771

A2

Zména potieby pracovniho kapitalu
Current assets

84918

441 240

749 105

A2.1.

Zmena stavu pohledavek z provozni ¢innosti
a aktivnich G¢ta casového rozliseni

Change in receivables and other temporary
assets

87 008

177 608

156 677

A22.

Zména stavu kratkodobych zavazkl z
provozni ¢innosti a pasivnich ucti casového
rozliSeni

Change in short-term liabilities and other
temporary liabilities

9563

243 068

597 409

A23.

Zména stavu zasob
Change in inventory

- 11653

20 564

-4 981

A24.

Zména stavu finanéniho majetku, ktery neni
zahrnut do penéznich prostiedka
Change in short term financial assets

A.**

Cisty penéZni tok z provozni ¢innosti pired
finan¢nimi poloZkami, zdanénim a
mimoradnymi polozkami

Net operating cash flow before financial
balances, taxation and extraordinary items

1119 445

1502 943

1 855 876

A3.

Zaplacené Groky s vyjimkou
kapitalizovanych trokt
Interest paid excluding amounts capitalised

- 89 008

-98411

- 108 135

A4

Piijaté uroky
Interest received

4 862

22 948

9373

AS.

Zaplacena dan z piijmu za béznou ¢innost a
domérky dané za minula obdobi
Income tax paid on ordinary income

- 36 668

- 100 596

- 190 893
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Nekonsolidovany prehled o penéZnich tocich k 31.12. 2004 (pokracovani)
Non-consolidated cash flow statement, as at 31 December 2004 (continued)

(v tis.K&) (TCZK)

2004

2003

2002

A.6.

Pfijmy a vydaje spojené s mimoradnymi
ucetnimi piipady

Receipts and disbursement from extraordinary
items

408

AT

Prijaté dividendy a podily na zisku
Dividends received and profit shares

520701

52 886

A wkk

Cisty penéZni tok z provozni &innosti
Net operating cash flow

1519 332

1379 770

1566 629

PenéZni toky z investi¢ni ¢innosti
Investment activity

B.1.

Nabyti stalych aktiv
Acquisition of fixed assets

-413214

- 471 538

-1 182 051

B.1.1.

Nabyti dlouhodobé¢ho hmotného a
nehmotného majetku

Acquisition of tangible and intangible fixed
assets

-412 250

-471 838

- 651991

B.1.2.

Nabyti dlouhodobého finan¢niho majetku
Acquisition of long-term investments

-964

300

- 530 060

B.2.

Ptijmy z prodeje stalych aktiv
Proceeds from sales of fixed assets

134 326

96 189

205 816

B.2.1.

Ptijmy z prodeje dlouhodobého hmotného a
nehmotného majetku

Proceeds from sales of tangible and intangible
fixed assets

134 326

96 189

190 816

B.2.2.

Ptijmy z prodeje dlouhodobého finan¢niho
majetku
Proceeds from sale of financial investments

15 000

B.3.

Pijcky a uvery spfiznénym osobam
Advances and loans to related persons

B wedek

Cisty penéZni tok vztahujici se k investi¢ni
¢innosti
Net cash flow from investment activity

- 278 888

- 375 349

- 976 235

PenézZni toky z financ¢nich ¢innosti
Financial activity

C.1.

Zmeéna stavu dlouhodobych, popft.
kratkodobych zavazki z financni oblasti
Change in long-term liabilities and bank loans

-500 006

- 572 508

99 467

C.2.

Dopady zmén vlastniho kapitalu na penézni
prostiedky

Increase and decrease in equity from specified
transactions

- 727103

- 629 257

- 594 447

C.2.1.

Nabyti vlastnich akeii
Subscription of shares and investments

-5 246

-4 298

C.2.2.

Vyplaceni podilu na vlastnim kapitalu
spole¢nikiim
Equity paid to shareholders
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Nekonsolidovany prehled o penéZnich tocich k 31.12. 2004 (pokracovani)
Non-consolidated cash flow statement, as at 31 December 2004 (continued)

(v tis.K&) (TCZK)

2004

2003

2002

C.23.

Dalsi vklady penéznich prostiedkt
spolecniki a akcionait

Other cash contributions from partners and
shareholders

C.24.

Uhrada ztraty spole¢niky
Loss settlement from partners

C.25.

Platby z fondut tvorenych ze zisku
Payments from funds created from net profit

-10 596

-9 581

-11 697

C.2.6.

Vyplacené dividendy nebo podily na zisku
vcetné zaplacené srazkové dan¢

Dividends paid and profit shares including
withholding tax paid

-711 261

-615 378

-582 750

C.***

Cisty penéZni tok vztahujici se k finanéni
¢innosti
Net cash flow from financial activity

-1227109

-1201 765

- 494 980

Cisté zvy$eni nebo sniZeni penéZnich
prostiedki
Net increase or decrease in cash balance

13 335

-197 344

95 414

Stav penéZnich prostiedkt a penéznich
ekvivalenti na konci obdobi
Cash and cash equivalents, end of period

79 504

66 169

263 513
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6. PRILOHA UCETNIi ZAVERKY (NEKONSOLIDOVANA)
K 31. 12. 2004

1. Charakteristika a hlavni aktivity
Vznik a charakteristika spolecnosti

Prazska teplarenska, a.s. (,,spolecnost™ nebo ,,PT”) byla zalozena jednorazové Fondem narodniho
majetku Ceské republiky jako jedinym zakladatelem dne 27. dubna 1992 vyé&lenénim ze statniho
podniku Ceské energetické zavody Praha a byla zapsana do obchodniho rejstiiku vedeného
u Méstského soudu v Praze ke dni 1. kvétnu 1992.

Hlavnim pfedmétem podnikani spole¢nosti je vyroba a rozvod tepla a vyroba elektfiny.
Predmétem podnikani je dale ptredevSim oveéfovani meétidel, méfeni emisi a imisi, projektova
¢innost ve vystavbe, provadéni staveb a udrzovacich praci na nich, nakladani s odpady a dalsi.

Viastnici spolecnosti

Podoba akcii spolecnosti byla na zdkladé rozhodnuti valné hromady konané
dne 7. kvétna 2003 zménéna ze zaknihovanych na listinné akcie na majitele (dale viz. bod 11).

Ke dni konani mimotadné valné hromady dne 11. srpna 2004 byli nejvétSimi akcionafi
spole¢nosti:

Elektrarny Opatovice, a. s. 48,67 %
Prazska teplarenska Holding a. s. 47,33 %
Prazska teplarenska, a.s. - vlastni akcie() 0,19 %
Ostatni 3,81 %

(1) blizsi komentaf k vlastnim akciim jeuveden v bodu 11

Sidlo spolecnosti

Prazska teplarenska a. s.
Partyzanska 7

170 00 Praha 7

Ceska republika

Identifikacni cislo

45273600
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1.

Charakteristika a hlavni aktivity (pokra¢ovani)

Clenové predstavenstva a dozorci rady k 31. prosinci 2004

Clenové predstavenstva Clenové dozorci rady
Ing. Alena Vitaskova (predsedkyné) Ing. Pavel Kos (predseda)
Richard John Lappin (mistoptfedseda) Ing. Ladislav Vinicky (mistopiedseda)
Franz Josef Retzer (mistopredseda) Ing. Tomas Dub
Ing. FrantiSek Hejcl JUDr. Jaroslava Hot'ova
Oldtich Stolfa

Vyse uvedena slozeni predstavenstva a dozor¢i rady byla zvolena na mimotadné valné
hromad¢ dne 11. srpna 2004. Na clenstvi v predstavenstvu PT rezignoval ke dni
1. zari 2004 Ing. Lubos Pavlas a téhoz dne byla zvolena piedsedkyni predstavenstva Ing. Alena
Vitaskova.

Clenové dozoréi rady, panové Ing. Pavel Kos a Ing. Ladislav Vinicky byli k datu
10. ¢ervna 2004 zvoleni pro dalsi obdobi fadnou valnou hromadou dne 27. kvétna 2004, panu
Ing. Toméasi Dubovi volebni obdobi nekonéilo. Pan Oldiich Stolfa a
JUDr. Jaroslava Hotova byli ve volbach za zaméstnance zvoleni pro dalsi obdobi dne
24. ¢ervna 2004.

Na jednani dozor¢i rady dne 27. kvétna 2004 byl predsedou dozorc¢i rady zvolen pan
Ing. Ladislav Vinicky.

Dne 17. cervna 2004 rezignoval na funkce mistopfedsedy a clena predstavenstva pan
Ing. Ivan Pagac, rezignace byla projednana na mimofadné valné hromad¢ konané dne
11. srpna 2004.

Dne 16. zafi 2004 na zasedani rezignoval na funkci predsedy dozor¢i rady pan
Ing. Ladislav ~ Vinicky, dozor¢i radou byl k témuz dni zvolen  pfedsedou pan
Ing. Pavel Kos, pan Ing. Ladislav Vinicky byl k témuz dni zvolen mistoptedsedou.

Zmény v obchodnim rejstitku

Vymaz ¢lena dozor¢i rady Ing. Jitiho Staiika k 4. listopadu 2004 — uplynuti volebniho obdobi
k 23. ¢ervnu 2004.

Vymaz distribuce elektiiny ¢l. 4 stanov.

Vymaz clena piedstavenstva Franze Josefa Retzera ke dni 4. listopadu 2004, zanik clenstvi
ke dni 27. kvétnu 2004.

Vymaz ¢lena dozorc¢i rady pana Ing. Vladimira Dlouhého ke dni 4. listopadu 2004, zanik
¢lenstvi ke dni 27. kvétnu 2004.

Vymaz ptredsedy dozor¢i rady Ing. Pavla Kose ke dni 4. listopadu 2004, zanik funkce
ke dni 27. kvétnu 2004.

Vymaz ¢lena predstavenstva Dr. Christofa Regelmanna ke dni 28. kvétnu 2004, zanik clenstvi
ke dni 30. ¢ervnu 2003.

Zéapis ¢lena dozordi rady pana Oldficha Stolfy ke dni 4. listopadu 2004, vznik &lenstvi
ke dni 24. ¢ervnu 2004.

55



Charakteristika a hlavni aktivity (pokra¢ovani)

Zapis cClena dozor¢i rady — predseda dozor¢i rady pan Ing. Ladislav Vinicky ke dni
4. listopadu 2004, vznik funkce ke dni 27. kvétnu 2004.
Zapis Clena dozor¢i rady — mistopiedseda dozorci rady pan Ing. Pavel Kos ke dni
4. listopadu 2004, vznik funkce ke dni 27. kvétnu 2004.

Dosud nebyla v rejstiiku provedena zména zapsani ¢lenti predstavenstva ke dni 11. srpnu 2004
a k1. zafi 2004 a zména predsedy dozor¢i rady ke dni 16. zafi 2004. Usneseni
o provedeni zapisu bylo spole¢nosti doruceno a ¢eka se na zapis.

Ptredpokladany termin pro nabyti pravni moci a provedeni zapisu v obchodnim rejstiiku je tnor
roku 2005.

Organizacni struktura

Spolecnost je organizacné rozdélena na useky generalniho feditele, finan¢ni, obchodni a
vyrobni.

Zasadni ucetni postupy pouzivané spole¢nosti

(a) Dlouhodoby hmotny a nehmotny majetek

Dlouhodoby hmotny a nehmotny majetek je evidovan v potizovaci cené. Dlouhodoby hmotny
majetek v porizovaci cen¢ do 40 tis. K¢ a dlouhodoby nehmotny majetek v pofizovaci cené
do 60 tis. K¢ neni vykazovan v rozvaze a je t¢tovan do naklada v roce jeho potizeni.

Ocenéni dlouhodobého majetku vlastni vyroby zahrnuje piimy material, pfimé mzdy a rezijni
naklady pifimo spojené s jeho vyrobou az do doby jeho aktivace.

V nasledujici tabulce jsou uvedeny metody a doby odpisovani podle skupin majetku:

Majetek Metoda Doba odpisovani
Stavby Linearni 40 /50 let
Stroje a pfistroje Linearni / Zrychlené 4/10/20 let
Automobily Linearni 4/10 let
Software Linearni 4 roky
Ostatni nehmotna aktiva Linearni 5 let

Technicka zhodnoceni na najatém hmotném majetku jsou odpisovana linearni metodou po dobu
trvani najemni smlouvy, nebo po dobu odhadované zivotnosti, a to vzdy po tu dobu, kterd je
kratsi.

56



2. Zasadni ucetni postupy pouzivané spoleénosti (pokraéovani)

(b)

(©)

(d)

(e)

Dlouhodoby finan¢ni majetek

Dlouhodoby finan¢ni majetek predstavuje majetkové ucasti a pljcky, a je uctovan
v pofizovaci cené. Pofizovaci cena zahrnuje piimé naklady souvisejici s pofizenim jako
jsou poplatky a provize makléiim, poradctim, burzam.

V piipad¢ snizeni hodnoty majetkovych tcasti jsou tvofeny opravné polozky, popf. je
ucetni hodnota snizena mimotadnym odpisem z divodu trvalého poklesu jejich hodnoty,
a to individualné za kazdy cenny papir.

Vynosy z tohoto majetku jsou zahrnuty ve vynosech z dlouhodobého finan¢niho majetku.

Kratkodoby finan¢ni majetek

Kratkodoby finan¢ni majetek je ocenén potfizovaci cenou a tvori dluhové cenné papiry
se splatnosti do 1 roku drzené do splatnosti a vlastni akcie.

K rozvahovému dni spolecnost neptecenuje kratkodoby finanéni majetek vzhledem
k tomu, Ze neni mozné objektivné stanovit realnou hodnotu.

Vynosy z tohoto kratkodobého finanéniho majetku jsou zahrnuty ve vynosech
z kratkodobého finan¢niho majetku.

Z4soby

Material je ocenovan v potizovacich cendch. Pofizovaci cena zahrnuje cenu potizeni, celni
poplatky, skladovaci poplatky pii dopravé a dopravné za dodani do vyrobniho arealu. Pfi
vydeji je material ocenovan metodou vazeného aritmetického priméru.

Stanoveni opravnych polozek a rezerv

Spolecnost tvoti opravné polozky a rezervy netto zpusobem, tj. do nakladi se vzdy uctuje
Castka ve vysi rozdilu stavu opravnych polozek a rezerv na pocatku a konci ucetniho
obdobi.

Dlouhodoby majetek

Opravnd polozka k dlouhodobému majetku je vytvafena na zakladé analyzy jeho
vyuzitelnosti.

Pohledavky

Spole¢nost stanovi opravné polozky k pochybnym pohledavkdm na zakladé vlastni
analyzy platebni schopnosti svych zakaznika a vékové struktury pohledavek.

Zasoby

Opravné polozky jsou vytvafeny v piipadech, kdy ocenéni pouzité v ucetnictvi je
prechodné vyssi nez prodejni cena zasob snizena o naklady spojené s prodejem.
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2. Zasadni ucetni postupy pouzivané spoleénosti (pokraéovani)

(H

(2

(h)

Rezervy

Rezerva na opravy dlouhodobého hmotného majetku je vytvarena na generalni opravy
vybranych zafizeni na zakladé rozpoctovych nakladl planovanych oprav.

Rezerva na nahrady Skod zpiisobenych exhalacemi je tvofena na zaklad¢é individualniho
posouzeni narokované nahrady zptsobenych skod.

Rezerva na naklady z otevienych soudnich sport je tvofena na zaklad¢ individualniho
posouzeni rizik hrozicich z jednotlivych spord.

Rezerva na odstranéni povodiiovych Skod byla vytvoiena na piedpokladané naklady
souvisejici s odstranovanim povodiovych skod v nasledujicich letech.

Rezerva na demolice je tvofena na zakladé odhadu nakladi souvisejicich s likvidaci
nepottebného majetku, pokud vyznamné prevysuje obvykly ro¢ni objem téchto nakladi.

Rezerva na dan z prevodu nemovitosti je tvofena v predpokladané vysi v piipadech, kdy
k prodanym nemovitostem nebyla dan dosud vyméfena nebo odvedena.

Rezervu na dan z pfijmut vytvari spole¢nost vzhledem k tomu, ze okamzik sestaveni ucetni
zaverky predchazi okamziku stanoveni vyse danové povinnosti. V nasledujicim tcetnim
obdobi spolecnost rezervu rozpusti a zatuctuje zjisténou danovou povinnost. V rozvaze je
rezerva na dan z piijmu snizena o pohledavku z uhrazenych zaloh na dan z pfijmu.

Prepocty cizich mén

Spolecnost pouziva pro prepocet cizich mén pevny kurz, ktery se stanovuje na zakladé
denniho kurzu devizového trhu vyhlageného CNB prvni pracovni den kalendainiho mésice
a pouziva se pro ucetni piipady Gctované v piislusném mésici. V pribchu roku se uctuje
pouze o realizovanych kurzovych ziscich a ztratach.

Aktiva a pasiva v zahrani¢ni méné jsou k rozvahovému dni pfepocitavana podle kurzu
devizového trhu vyhlaseného CNB. Nerealizované kurzové zisky a ztraty jsou zachyceny
ve vysledku hospodafteni.

Derivaty

Spolecnost ocenuje zavazky z uzavienych derivati k rozvahovému dni realnou hodnotou.
Realnd hodnota je stanovena na zaklad¢ Cisté souCasné hodnoty budoucich finan¢nich
tokd.

Rozdily vzniklé zménou realné hodnoty derivati ur¢enych k obchodovani jsou zahrnuty ve
vynosech nebo nakladech.

Najaty majetek

Spolecnost uctuje o najatém majetku tak, ze zahrnuje platby do naklad rovnomérné po
dobu trvani najmu. V ptipadé leasingu je pti ukonéeni ndjmu a uplatnéni moznosti odkupu
predmét leasingu zafazen do majetku spole¢nosti v kupni cen€.
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2. Zasadni u€etni postupy pouzivané spoleénosti (pokracovani)
(i) Dan z piijmu
Dan z ptijmi za dané obdobi se sklada ze splatné dan¢ a ze zmény stavu v odlozené dani.

Splatna dan zahrnuje odhad dané vypocteny z daitového zakladu s pouzitim daiové sazby
platné v posledni den u€etniho obdobi a veskeré domérky a vratky za minuld obdobi.

Odlozena dan vychazi z veskerych docasnych rozdili mezi ucetni a danovou hodnotou
aktiv a pasiv s pouzitim ocekavané danové sazby platné pro nasledujici obdobi.s

O odlozené danové pohledavce se Uctuje pouze tehdy, je-li pravdépodobné, Zze bude
v nasledujicich u€etnich obdobich uplatnéna.

(j) Reklasifikace zavazkd, tvéra a financnich vypomoci

Spolecnost klasifikuje ¢ast dlouhodobych zavazki, bankovnich uvéri a finan¢nich
vypomoci, jejichz doba splatnosti je kratsi nez jeden rok, vzhledem k datu Gcetni zavérky,
jako kratkodobé.

Zména ucetnich metod a postupti

Vzhledem k tomu, ze derivatové obchody uzaviené spolecnosti v minulych ucetnich obdobich
nespliiuji podminky stanovené § 52 odst. 3 Vyhlasky Ministerstva financi Ceské republiky
¢. 500/2002 Sb. pro aplikaci zajistovaciho ucetnictvi, musela spolecnost dle znéni § 69 odst. 5
citované vyhlasky k1. lednu 2004 zacit uctovat zmény realné hodnoty derivata
prostfednictvim Gc¢th nakladii a vynost. Zména metody byla zatctovana do mimotadnych
nakladd a v bézném tcetnim obdobi ovlivnila hospodarsky vysledek ¢astkou 92 811 tis. K¢.

Dlouhodoby majetek
(a) Dlouhodoby nehmotny majetek

Ostatni dlouhodoby ~ Nedokonéeny dlouhodoby

Software nehmotny majetek nehmotny majetek Celkem
Porizovaci cena
Zustatek k 1.1.2004 271120 1378 7617 280 115
Prirastky 5020 491 403 5914
Ubytky -203 - - -203
Preuctovani 9224 179 -6 383 3020
Zustatek k 31.12.2004 285 161 2048 1637 288 846
Opravky
Zustatek k 1.1.2004 199 793 372 - 200 165
Odpisy 32849 385 - 33234
Opravky k tubytkiim -161 - - -161
Pretctovani - -- - -
Zustatek k 31.12.2004 232 481 757 - 233238
Zistatkova hodnota 1.1.2004 71327 1006 7617 79 950
Ziustatkova hodnota 31.12.2004 52 680 1291 1637 55 608
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4. Dlouhodoby majetek (pokraovani)

Mezi nejvyznamngjsi pfirtistky nehmotného majetku v roce 2004 patfi software pro
obchodovani s elektrickou energii, pro zalohovani dat a pro fizeni infrastruktury informacnich

technologii.

(b) Dlouhodoby hmotny majetek

Drobny  Nedokonceny
Stroje a Dopravni  Inven- Uméleckd dlouhodoby hmotny

Pozemky Stavby zafizeni  prostiedky taF dila majetek majetek Zalohy Celkem
Pofizovaci
cena
Zustatek
k 1.1.2004 767844 7647089 4532007 63443 1790 184 34395 230507 8318 13285577
Prirastky 14304 91 085 167 134 4396 -- 147 -- 30 244 14257 321 567
Ubytky -24 582 -94 190 -138 879 -1352 -15 -- -4 802 -20 042 - -283 862
Pretctovani - 123 134 43 622 -11 - -- 11 -167 898 -1878 -3 020
Zustatek
k31.12.2004 757566 7767118 4603 884 66 476 1775 331 29 604 72 811 20697 13320262
Opravky®
Zustatek 2825
k 1.1.2004 - 3591986 313 52940 1331 -- 34395 - - 6505965
Odpisy - 169 475 208012 3517 99 - - - - 381103
Opravky
k ubytkim -- -85 652 -135 657 -1343 -15 -- -4 802 - - -227 469
Preuctovani - - - -11 - - 11 - - -
Zustatek 2897
k 31.12.2004 -- 3675809 668 55103 1415 - 29 604 - - 6 659 599
Zust. hodn.
1.1.2004 767 844 4055103 1706 694 10503 459 184 -- 230 507 8318 6779 612
Zist. hodn.
31.12.2004 757566 4091 309 1706216 11373 360 331 -- 72 811 20 697 6 660 663

® V tabulce jsou uvadény opravky a zlistatkovd cena bez vlivu opravné polozky k dlouhodobému
majetku, kterd ¢ini k 31. prosinci 2004 k budovam a stavbam 46 838 tis. K¢ (2003 — 22 049 tis. K¢) a
k pozemktim 2 038 tis. K¢ (2003 —2 038 tis. K¢).

Mezi nejvyznamnéjsi piirtstky dlouhodobého majetku v roce 2004 patrila vystavba tepelnych
napajecl a pripojek (Invalidovna, Olsanska, Kulaty Chodovec, obytny soubor Pekaika) a dale
technologie pfedavacich stanic (Teplarna Malesice II).
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5. Najaty majetek
(a) Financ¢ni

Spolecnost je zavazana platit leasingové splatky za financ¢ni leasing dopravnich prostredka
a stroju a zafizeni v nasledujicim rozsahu:

2004 Leasingové Splatno
splatky Zaplaceno Splatno Splatno v nasledujicich
celkem k 31.12.2004 Do 1 do 5 let letech

Nakladni automobily 1877 1877 -- -- --

Osobni vozy 6 460 6 254 206 -- --

Celkem 8337 8131 206 -- --

2003 Leasingoveé Splatno
splatky Zaplaceno Splatno Splatno v nasledujicich
celkem k 31.12.2003 do 1 roku do 5 let letech

Nakladni automobily 2110 2 006 104 . .

Osobni vozy 7157 5 587 1364 206 -

Celkem 9267 7593 1 468 206 -

(b) Operativni

Spole¢nost ma najaty pfedevsim kolektory, kabely, automobily, nebytové prostory, pozemky
a lahve na technické plyny. Celkové ro¢ni naklady tykajici se téchto najmi v roce 2004 Cinily
28 mil. K¢ (v roce 2003 — 28 mil. K¢), ztoho kabely a kolektory 22 mil. K¢
(v roce 2003 — 22 mil. K¢).

Dlouhodoby hmotny a nehmotny majetek nevykazany v rozvaze

V souladu s ucetnimi postupy, popsanymi v bod¢ 2(a), uctovala spolecnost néktery
dlouhodoby hmotny anehmotny majetek do ndklad vroce jeho pofizeni. Celkova
kumulovana pofizovaci hodnota tohoto dosud pouzivaného dlouhodobého hmotného a
nehmotného majetku je nasledujici:

Zustatek k 31.12.

2004 2003
Dlouhodoby hmotny majetek 67 700 54349
Dlouhodoby nehmotny majetek (software) 13516 13 663
Celkem 81216 68 012
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7. Finanéni majetek

(a) Podily v ovladanych a fizenych osobach

Majetkové ucasti 2004 2003
Nominalni Celkovy .
Vlastni ) )
Vlastnicky Pocet hodnota zisk (+) Kapital Potizovaci Prijata Ucetni Ucetni
apita
podil akcii  akcie v K¢ ztrata (-) cena  dividenda hodnota  hodnota
Energotrans, a.s. 100 % 511000 1000 469 431 3627937 532 060 520701 532060 532060
TERMONTA
PRAHA, as. 100% 39970 1000 59990 752330 36368 -~ 36368 36368
Nominalni Celkovy
Vlastni . .
Vlastnicky Pocet hodnota zisk (+) Kapit4] Potizovaci Ptijata Ucetni Ucetni
apita
podil akcii  akcie v K¢ ztrata (-) cena  dividenda hodnota  hodnota
Elektrarna
Holesovice, a.s.
v likvidaci ) - - - - - - 10 - -
Teplo
Neratovice, . .
spol. s r.o. 100 % - — 22060 110190 16 000 — 16000 16000
Celkem -- -- 584 428 520711 584428 584 428

() V priibéhu téetniho obdobi byla dokonéena likvidace spole¢nosti Elektrarna HoleSovice, a.s.,

s

v likvidaci. V zafi 2004 byl Prazské teplarenské, a.s. vyplacen likvidaéni ztistatek ve vysi 10 tis. K¢.
Hodnota je v tabulce uvedena ve sloupci Pfijata dividenda. Vymaz spole¢nosti z obchodniho rejstiiku

byl proveden k datu 8. ledna 2005.
(i)) Jedna se o neauditované idaje.

Registrovana sidla dcefinych spole¢nosti jsou nasledujici:

Energotrans, a. s. TERMONTA PRAHA a. s.
Partyzanska 7 Ttebohosticka 46/11

170 00 Praha 7 100 00 Praha 10

Ceska republika Ceska republika

Teplo Neratovice, spol. s . o.
Skolni 162

277 11 Neratovice

Ceska republika

(b) Jiny dlouhodoby finan¢ni majetek

2004 2004 2003
Typ investice Urokové sazba Vynos Ugetni hodnota Ugetni hodnota
ZEZ Praha, a.s. pijcka 3M PRIBOR+2 % - - 100
HC Sparta Praha, a.s. pujcka 7 % 46 1 064 --

Pijcka poskytnuta spolec¢nosti HC Sparta Praha, a.s. je splatna v Sedesati mési¢nich splatkach
s posledni splatkou dne 15. unora 2009.
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8. Zasoby

(a) Zasoby spoleCnosti k 31. prosinci 2004 tvoii zasoby materidlu a nahradnich dila
ve vysi 12 098 tis. K¢ (2003 — 15913 tis. K¢&) a paliva ve vysi 51 225 tis. K& (2003 —
35 756 tis. K¢).

(b) Inventurou provedenou k 31.prosinci 2004 bylo zjisténo zvySeni hodnoty
pomaluobratkovych zasob na skladé. Z tohoto divodu spolecnost zvysila opravnou
polozku vytvofenou v predchozim obdobi na 7 337 tis. K¢ (2003 — 1 403 tis. K¢).

9. Pohledavky a zavazky

(a) Kratkodobé obchodni pohledavky c¢ini 478 824 tis. K& (2003 — 608 767 tis. KE), ze
kterych 71 760 tis. K& (2003 — 112 650 tis. K&) predstavuji pohledavky po lhate
splatnosti. Opravnd polozka k pochybnym pohledavkam k 31. prosinci 2004 Ccinila
44 258 tis. K¢ (2003 — 73 184 tis. K¢).

Dlouhodobé pohledavky ¢ini 35 812 tis. K¢ (2003 — 19 739 tis. K¢&). Pohledavka je z velké
casti tvofena dlouhodobymi zalohami zaplacenymi na odbéry elektrické energie a vody.

Ucet dohadné polozky aktivni vykazuje k 31. prosinci 2004 zistatek ve vysi 94 095 tis.
K¢ (2003 — 53 202 tis. K¢&). Zustatek tvoii zejména vynosy z prodeje nemovitého majetku
ve vysi 88 590 tis. K& (2003 — 47 810 tis. K<), které budou fakturovany po obdrzeni
pravomocného rozhodnuti Katastralntho ufadu o zapisu nového vlastnika do listu
vlastnictvi.

(b) Kratkodobé obchodni zavazky cini 249 843 tis. K& (2003 - 335 423 tis. K<), ze kterych
16 182 tis. K& (2003 - 12 438 tis. K&) predstavuji zavazky po lhite splatnosti, tvofené
pozastavkami plateb z diivodu nedodélkd.

Uet dohadné polozky pasivni vykazuje k31.prosinci 2004 zistatek ve vysi
78 089 tis. K¢ (2003 — 59 478 tis. K¢), ze kterého predstavuji nevyfakturované dodavky
vody a elektiiny 44 129 tis. K¢ (2003 — 37 709 tis. K¢) a 24 435 tis. K¢ (2003 — 14 000 tis.
K¢) predstavuji dosud nevyplacené odmény zaméstnancim spolecnosti vztahujici se
k uc¢etnimu obdobi roku 2004 vcetné nakladi na socialni a zdravotni pojisténi (2003 — bez
socialniho a zdravotniho pojisténi).

(c) K31. prosinci 2004 vykazuje spolecnost jiny dlouhodoby zavazek ve vysi
66 061 tis. K¢ (2003 — 92 811 tis. K¢) zurokového swapu. Redlna hodnota zavazku
k 1. lednu 2004 v plné vysi ovlivnila v disledku zmény metody (bliz§i komentai v bodu 3)
vysledek hospodateni ucetniho obdobi. Datum splatnosti posledni splatky je 2. srpna
2006.

(d) Kratkodobé zavazky vici zaméstnancim k 31. prosinci 2004 ve vysi 82 536 tis. K¢ (2003
— 83 853 tis. K¢) obsahuji zédvazek plynouci z tlozek ve vnitropodnikové spofitelné ve
vysi 82 460 tis. K¢ (2003 — 83 709 tis. K¢&).
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10. Opravné polozky

Opravna polozka

Opravna polozka Opravna Opravna  k dlouhodobému

k dlouhodobému polozka polozka finanénimu
hmotnému majetku ~ k zadsobam  k pohledavkam majetku Celkem
Zustatek 1.1.2004 24 087 1403 74 468 12 620 112 578
Tvorba 25517 5941 1489 -- 32 947
Cerpéni -728 -7 -30 236 -12 620 -43 591
Zustatek 31.12.2004 48 876 7337 45721 -- 101 934

11. Zakladni kapital
Zakladni kapital
Zustatek k 1.1.2004 a k 31. 12. 2004

4 147 877 akcii na majitele o nominalni hodnoté 1 000 K¢ 4147 877
Vlastni akcie k 31.12.2004 9544

V prubéhu ucetniho obdobi byl ukoncen proces vymény akcii ze zaknihovanych na listinné
v souladu s rozhodnutim valné hromady konané dne 7. kvétna 2003. Nevyzvednuté akcie byly
v souladu s obchodnim zikonikem vydrazeny. Cisty vytézek zdrazby 9230 ks akcii Cinil
10 216 tis. K¢. Ke konci roku 2004 ¢inil zlstatek nerozeslan¢ho vytézku z drazby plivodnim
akcionaiim 4 148 tis. K¢. Tato castka bude v nasledujicim obdobi rozesilana opravnénym
osobam na zaklad¢ smlouvy prostiednictvim smluvniho partnera.

K 31. prosinci 2004 ma spolecnost ve vlastnictvi 7 919 ks vlastnich akcii nakoupenych v souladu
s rozhodnutim valné hromady konané dne 7. kvétna 2003. Akcie byly nakoupeny za cenu

K¢ 1200/1 ks, vedlejsi naklady souvisejici s potizenim Cinily
41 tis. K¢.
12. Piehled o zménach vlastniho kapitalu
(a) Ptehled pohybt vlastniho kapitalu
Ocen.
rozdily
Ostatni Zisk Neroz- Zakon. z precen.
Zakladni  Vlastni  kapital. bézného déleny rezervni Social. maj. a
kapital akcie fondy obdobi zisk fond fond ZAav. Celkem
Zustatek
4147 877 -4298 66408 534039 264 268 587986 17694  -92 811 5521163
k 1.1.2004
Pridély fondim -36 713 26 702 10011 -
Ostatni - ~ 853 10 830" 1782 13515
ptirastky
Cerpani fondd -12 380 -12 380
Tantiémy -3 000 -- -- -- -3 000
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12. Prehled o zménach viastniho kapitalu (pokraé¢ovani)

Ocer.
rozdily
Ostatni Zisk Neroz-  Zakon. 7 precen.
Zakladni Vlastni kapital.  bézného déleny rezervni Social. maj. a
kapital akcie  fondy obdobi zisk fond fond Zav. Celkem
Dividendy 172 K¢ na
akcii -494 326 -217 746 - -712072
Zisk za rok 2004 -~ 940609 - 940 609
Zména vlastniho kapitalu
z titulu nakupu vlastnich
akeii (vizbod 11) -5 246 -- -5 246
Zména oceilovacich
- () - 92811 92811
rozdilti z pfecenéni
Zustatek k 31.12.2004 4147877 -9544 67261 940 609 57402 614 688 17107 5 835400

®

(i)

detaily pohybt viz bod 12 (b).

(b) Pohyby na uctu Ocenovaci rozdily z pfecenéni majetku a zavazka (v tis. K¢):

Valnéd hromada spole¢nosti konand dne 11. srpna 2004 rozhodla o vraceni nevyplacenych
dividend za rok 2003, z titulu vlastnich akcii, zpét do nerozdéleného zisku.

Zustatek k 1.1.2004 -92 811
Zména metody — viz bod 3 92 811
Zustatek k 31.12.2004 -
13. Rezervy
Rezerva Celkem
Dan Dan
Opravy a Skody  Naklady  Povodiio z ptevodu  z pﬁjmﬁ(
udrzovani zexhalaci  ze spori  vé Skody Demolice nemovitosti )
Ztstatek
k 1.1.2004 191 402 1717 1126 10 040 14 200 13071 -- 231 556
Tvorba 56 897 -- 6213 -- -- 3499 120478 187 087
Pouziti -71 302 -974 -35  -10040  -14 200 -8 319 -- -104 870
Zuctovani ~ -24 692 -- -- -- -- - -89009 -113 701
Ztstatek
k31.12.
2004 152 305 743 7304 -- -- 8251 31469 200 072

(1) Rezerva na dan z pi{jmu je v rozvaze sniZena o pohledavku z titulu placenych zaloh na dan z p¥{jmu.
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14. Bankovni uvéry

15.

Splatno Splatno
Splatkovy ) Zustatek do  Splatno v nasl.
Splatnost kalendar  Urok. sazba 31.12.2004 Il roku do5let letech
Dlouhodobé
PRIBOR
A 30.6.2007  ctvrtletné 3M+0,45% 125000 50 000 75000 --
PRIBOR
B 3.12.2008  ctvrtletné 3M+0,35% 240 000 60 000 180 000
C 17.12.2008 jednorazoveé 3,75% 300 000 -- 300000 --
Kratkodobé
PRIBOR
A 12.1.2005 jednorazové 14D+0,13% 150000 150 000 - -
Zustatek
k 31.12.2004 815000 260 000 555000 --

Tyto uvery jsou zajistény nasledovné:

S . .
Zustatkova hodnota

Zustatek uvéru

zajisténi 31.12.2004 31.12.2003
Dlouhodobé
A bez zajisténi 125 000 175 000
B vlastni bianco sménka dluzna castka 240 000 --
C bez zajisténi 300 000 300 000
Kratkodobé
A vlastni bianco sménka dluzné castka 150 000 --
Celkem 815 000 475 000

Informace o trzbach

Spolecnost vyrabi jako hlavni produkty teplo a elektrickou energii. Vzhledem k charakteru
vyroby nema spolecnost vynosy realizované v zahrani¢i. Prodeje byly v letech 2003 a 2004

nasledujici:
Trzby v tuzemsku
Prodej tepla 2004 4387967
2003 4416 058
Prodej elektiiny 2004 193 836
2003 155262
Ostatni prodeje 2004 131 448
2003 132 163
Celkem 2004 4713 251
2003 4703 483
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16. Informace o spfiznénych osobach

(a) Pohledavky a zadvazky z obchodniho styku

V obchodnich pohledavkach a zavazcich, popsanych v bod¢ 9, jsou obsazeny i nasledujici
zustatky UCth, tykajici se vztaht k podniktim ve skupiné:

Pohledavky k 31.12.

Zavazky k 31.12.

2004 2003 2004 2003
Energotrans, a. s. 10912 51945 35355 332990
TERMONTA PRAHA a. s. 14 933 1472 25612 25205
Teplo Neratovice, spol. s 1. 0. 283 266 7 --
Celkem 26 128 53 683 60974 358 195

V pohledavkach uvedenych v tabulce je taktéz obsazena pohledavka vici spolecnosti
TERMONTA PRAHA a. s. z titulu poskytnuté ptijcky ve vysi 10 000 tis. K¢ (2003 — 0 K¢).
Kromé vyse uvedenych kratkodobych zavazka a pohledavek ma spole¢nost viici spolecnosti
Energotrans, a. s. dlouhodoby zavazek z poskytnutého uvéru ve vysi 400 000 tis. K¢ (2003 —
zavazek z kratkodobého tvéru ve vysi 300 000 tis. K& uvedeny v tabulce). Uvér je splatny

jednorazovée ke dni 5. tinoru 2007.

(b) Trzby a ndkupy

Trzby za rok Nakupy za rok

2004 2003 2004 2003

Energotrans, a. s. 608 997 120 074 1104 053 1110 196
TERMONTA PRAHA a. s. 2172 1973 124 790 163 073
Teplo Neratovice, spol. s r. o. 2 955 3 009 -- 2
Celkem 614 124 125 056 1 228 843 1273271

V hodnoté¢ trzeb vuc¢i spolecnosti Energotrans, a. s.
ve vysi 520 701 tis. K¢ (2003 — 34 748 K¢).

je obsazena pfijatd dividenda

(¢) Odmény a ptijcky Clenim statutarnich a dozorc¢ich organti

Predstavenstvo Dozor¢i rada

2004 2003 2004 2003

Pocet ¢lent 4 5 5 6
Odmény 2 300 2514 1188 1296
Tantiémy 1 800 2 000 1200 1 000

Clenové vrcholového vedeni pouzivaji sluzebni automobily i k soukromym uceltim.

(d) Fakticky koncern

Spole¢nost nema se svymi akcionafi uzavienu ovladaci smlouvu. Zprava o vzajemnych
vztazich bude soucasti vyrocni zpravy. SpoleCnost nemd uzavieny ovladaci smlouvy
s dcefinymi spolecnosti.
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17. Zaméstnanci a vedouci pracovnici

Primérny pocet zaméstnancii a vedoucich pracovnikti a osobni naklady za rok 2004 a 2003:

2004 Pramérny Mzdové Néklady na Socialni
pocet naklady socialni naklady

zameéstnancl zabezpeceni
Zaméstnanci 774 247 366 90 582 10 772
Vedouci pracovnici 11 20 684 7 239 1174
Celkem 785 268 050 97 821 11946
2003 Primérny Mzdové Naklady na Socialni
pocet naklady socialni naklady

zameéstnancl zabezpeceni
Zaméstnanci 798 240 428 87 265 9116
Vedouci pracovnici 10 21167 7387 1120
Celkem 808 261 595 94 652 10 236

18. Zavazky ze socialniho zabezpeceni a zdravotniho pojisténi

Zéavazky ze socialniho zabezpeceni, prispévku na statni politiku zaméstnanosti a zdravotniho
pojisténi ¢ini 9 637 tis. K¢ (2003 — 9 744 tis. K¢), ze kterych 6 780 tis. K& (2003 — 6 878 tis. K<)
predstavuji splatné zavazky ze socidlniho zabezpeceni a prispévku na statni politiku
zamestnanosti a 2 857 tis. K¢ (2003 — 2 866 tis. K¢) predstavuji splatné zavazky ze zdravotniho
pojisténi.

19. Stat — danové zavazky, dotace a pohledavky
Danové zavazky ¢ini 2 108 tis. K& (2003 —3 612 tis. K¢), ze kterych 3 655 tis. K¢
(2003 — 3556tis. KC&) predstavuji splatné zavazky zdané zpiijmi fyzickych osob,
85 tis. K¢ (2003 — 56tis. KC&) srazkova dan fyzickych osob a -1 632 tis. K¢ pohledavka
z preplatku na dani z dividend.

Danové pohledavky ¢ini 76 579tis. K& (2003 — 139433tis. K¢), =ze kterych
76 579 tis. K¢ (2003 — 88 754 tis. K¢) predstavuje pohledavka z dan¢ z pridané hodnoty a O tis.
K¢ (2003 — 50 679 tis. K&) pohledavka z pieplatku zaloh na dan z pfijmd pravnickych osob.

20. Dan z prijmu
(a) Splatna

Splatna dan z ptijmti zahrnuje odhad dan¢ za zdanovaci obdobi 2004 ve vysi 120 478 tis. K¢
(2003 — 77 546 tis. K<) a uptesnéni odhadu dan¢ za zdanovaci obdobi 2003 — snizeni o 1 662 tis.
K¢ (2003 — snizeni o 153 tis. K¢ a dale snizeni o 553 tis. K¢ domérkli dan¢ vztahujici se
k minulym obdobim).
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20. Dan z pfijmu (pokracovani)

(b) Odlozena

Vykazané odlozené danové pohledavky a zavazky

Pohledavky Zavazky Rozdil

2004 2003 2004 2003 2004 2003
Dlouhodoby majetek -- -- 285377 -231219 -54 158 -41425
Dlouhodoby majetek — opravna
polozka 12 708 6 744 - -- 5964 3097
Pohledavky 4 481 6 245 - -- -1764 -1480
Zasoby 1908 393 -- -- 1515  -553
Rezervy 4247 11243 - -- -6996  -273
Socidlni zabezpeceni a zdravotni
pojisténi k odménam — dohadna
polozka 1 647 -- -- -- 1 647 --
Odlozena danova
(pohledavka)/zavazek 24 991 24 625 -285377 -231219 -53792 -40 634

V souladu s ucetnimi postupy uvedenymi v bodé 2 (i) byla pro vypocet odlozené dan¢
pouzita danova sazba 26 % (2003 - 28 %).

21. Mozné budouci zavazky

(a)

(b)

(©)

(d)

Budouci zavazky souvisejici s rozvojem a modernizaci vyrobniho zafizeni spole¢nosti se
v nasledujicim roce ptedpokladaji ve vysi 447 000 tis. K¢.

Na spolecnost byly podany zaloby o nahradu $kod zptsobenych exhalacemi v hodnoté
1 160 tis. K¢. Toto riziko je kryto vytvotfenou rezervou ve vysi 743 tis. K¢.

Na spolecnost byly podany zaloby zrGznych titul (nahrady skod, reklamace odbéru
tepla) v celkové hodnot¢ 7 304 tis. KE NejvyznamnéjSim sporem ve  vysi
5 753 tis. K& je zaloba podana CSOB IS, ve které uplatituje zalobce narok na vyplatu
dividend za roky 2000 az 2003 jako pravo akcionate, kterému byly na zaklade¢
pravomocného rozsudku vraceny akcie, jez mél podle rozsudku v drzeni neopravnéné
FNM CRs. Rizika zotevienych soudnich sporti jsou v plné vysi kryta vytvofenou
rezervou.

Spolecnost poskytla zaruku za spole¢nost Energotrans, a.s. bance ve form¢ avalované
sménky ve vysi 855 000 tis. K¢.

22. Vyznamna nasledna udalost

Mezi rozvahovym dnem a datem sestaveni zavérky nedoslo k zadné vyznamné udalosti.
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7. NOTES TO THE CZECH STATUTORY FINANCIAL STATEMENTS
(NON-CONSOLIDATED)
Year ended 31 December 2004

1. Description and principal activities

Establishment and description of the Company

b

Prazska teplarenska, a.s. (“the Company” or “PT”) was established on a single basis by the
National Property Fund of the Czech Republic as its sole shareholder on 27 April 1992 by
separating it from Ceské energetické zavody Praha, a state owned company. The Company was
recorded in the Commercial Register maintained by the Municipal Court in Prague on
1 May 1992.

The principal activities are the production and distribution of heat and generation of electricity
including in particular the control of measuring instruments, measurement of emissions and air
pollution, project development, construction and maintenance of structures, waste management
and other.

Ownership structure

At the general meeting held on 7 May 2003, the shareholders voted to change the form of the
Company’s shares from book-entered to certificated bearer shares (see note 11).

The major shareholders as at the date of the extraordinary general meeting held on
11 August 2004 were as follows:

Elektrarny Opatovice, a. s. 48.67 %
Prazska teplarenska Holding a. s. A 4733 %
Prazska teplarenska, a.s. — own shares ) 0.19 %
Other 3.81%

) for more information about own shares see note 11

Registered office

Prazska teplarenska a. s.
Partyzanska 7

170 00 Praha 7

Czech Republic

Identification number

45273600
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Description and principal activities (continued)

Members of the board of directors and supervisory board as at 31 December 2004

Members of the board of directors Members of the supervisory board
Alena Vitaskova (Chairman) Pavel Kos (Chairman)
Richard John Lappin (Vice-chairman) Ladislav Vinicky (Vice-chairman)
Franz Josef Retzer (Vice-chairman) Tomas Dub
Frantisek Hejcl Jaroslava Hotova

Oldtich Stolfa

The above composition of the board of directors and supervisory board was approved at the
extraordinary general meeting held on 11 August 2004. On 1 September 2004, Lubo§ Pavlas
ceased to be a member of the board of directors. On the same date, Alena Vitaskova was
appointed as new chairman of the board of directors.

At the ordinary general meeting held on 27 May 2004, Pavel Kos and Ladislav Vinicky, both
members of the supervisory board, were appointed to serve an additional term with effect from
10 June 2004; the term has not elapsed for Toma§ Dub. On 24 June 2004, Oldfich Stolfa and
Jaroslava Hotova were appointed to serve an additional term on behalf on the Company’s
employees.

At a meeting of the supervisory board held on 27 May 2004, Ladislav Vinicky was appointed as
new chairman.

On 17 June 2004, Ivan Pagac¢ resigned as the vice-chairman and member of the board of
directors. His resignation was discussed at the extraordinary general meeting held on
11 August 2004.

On 16 September 2004, Ladislav Vinicky resigned and ceased to be the chairman of the
supervisory board. On the same date, Pavel Kos was appointed as new chairman of the
supervisory board and Ladislav Vinicky was appointed as new vice-chairman.

Changes in the Commercial Register

Jiti Stanek was deleted from the Commercial Register as a member of the supervisory board
on 4 November 2004; his term expired on 23 June 2004. Distribution of electricity (Article 4 of
the Company’s Articles of Association) was deleted from the Commercial Register. Franz Josef
Retzer was deleted from the Commercial Register as a member of the board of directors on
4 November 2004; he ceased to be a member on 27 May 2004. Vladimir Dlouhy was deleted
from the Commercial Register as a member of the supervisory board on 4 November 2004; he
ceased to be a member on 27 May 2004. Pavel Kos was deleted from the Commercial Register
as the chairman of the supervisory board on 4 November 2004; he ceased to be the chairman on
27 May 2004. Christof Regelmann was deleted from the Commercial Register on 28 May 2004;
he ceased to be a member on 30 June 2003. Oldfich Stolfa was recorded in the Commercial
Register as a member of the supervisory board on 4 November 2004; he became a member on
24 June 2004.

Ladislav Vinicky was recorded in the Commercial Register as the chairman of the supervisory
board on 4 November 2004; he became the chairman on 27 May 2004.

Pavel Kos was recorded in the Commercial Register as the vice-chairman of the supervisory
board on 4 November 2004; he became the vice-chairman on 27 May 2004.
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1.

2.

Description and principal activities (continued)

As yet no changes have been made concerning the recording of the members of the board of
directors in the Commercial Register as at 11 August 2004 and 1 September 2004, including the
change of the chairman of the supervisory board as at 16 September 2004. A decision in respect
of recording the changes in the Commercial Register has been delivered to the Company and

now the recording itself is being awaited.

It is expected that the record will be made in the Commercial Register and will become

effective in February 2005.

Organisational structure

The Company has the following departments: managing director’s department, financial

department, sales department and production department.

Significant accounting policies

(a) Tangible and intangible fixed assets

Tangible and intangible fixed assets are stated at acquisition cost. Tangible fixed assets
costing less than TCZK 40 and intangible fixed assets costing less than TCZK 60 are charged

to the profit and loss account in the year that they were acquired.

The cost of internally produced assets includes direct materials, wages and overhead directly

related to the production of the asset until the asset is put into use.

Depreciation is provided using the following methods and over the periods stated:

Asset Period
Buildings Straight-line 40/ 50 years
Machinery and equipment Straight-line/Declining 4/10/20 years
Motor vehicles Straight-line 4 /10 years
Software Straight-line 4 years
Other intangible assets Straight-line 5 years

Leasehold improvements are depreciated on a straight-line basis over the shorter of the

lease term or their estimated useful lives.

(b) Long-term investments

Long-term investments, which comprise investments in group undertakings and loans, are
accounted for at cost, which includes costs directly incurred in connection with the
acquisition, such as fees and commissions paid to brokers, advisors and stock exchanges.

Where the value of ownership interests has been permanently impaired, adjustments or write

offs are established individually for each security.

Income from these investments is included in revenues from long-term investments.

(c¢) Short-term investments

Short-term investments are carried at cost and comprise held-to-maturity debt securities

due within one year and own shares.
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2. Significant accounting policies (continued)

At the balance sheet date, short-term investments are not remeasured since their fair value
cannot be reliably determined. Income from these investments is included in revenues from
short-term investments.

(d) Inventories

Raw materials inventory is stated at cost. Cost includes the purchase price of the inventory
and related customs, duties, in-transit storage and freight costs incurred to deliver the
inventory to the manufacturing facility. The cost is determined using the weighted average
method.

(e) Establishment of adjustments and provisions

The Company accounts for adjustments and provisions by recording the difference
between the opening and closing balance in the profit and loss account.

Fixed assets
Adjustments to fixed assets are created based on an analysis of the assets’ impairments.
Accounts receivable

The Company establishes adjustments for doubtful accounts based on an analysis of the
credit status of customers and ageing structure of receivables.

Inventory

Adjustments to reduce the cost of inventory to net realisable value are established on the
basis of specific identification.

Provisions

A provision for repairs and maintenance of tangible fixed assets is created for general
repairs of certain equipment based on the expenses planned out in connection with the
repairs.

A provision for pollution damages is established based on an analysis of individual
claimed damages.

A provision for lawsuits damages is created based on the assessment of risks associated
with individual lawsuits.

A provision for the removal of flood damage has been established in the amount of
expenses that are expected to be incurred for the removal of this damage in the following
years.

A provision for demolitions is established based on the assessment of liquidation expenses
of idle assets, if it significantly exceeds the ordinary annual volume of these expenses.

A provision for real estate-transfer tax is created in estimated amounts where tax on the
real estate sold has not yet been assessed or paid.

An income tax provision is necessary as the financial statements are prepared before the
current year tax liability is determined. In the subsequent accounting period the Company
releases this provision and records the actual tax liability determined. In the balance sheet,
the income tax provision is reduced by a receivable from income tax prepayments.
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2. Significant accounting policies (continued)
(f) Foreign currency translation

At the beginning of each month, the Company sets a fixed rate of exchange based on the
Czech National Bank official rate for the first working day of the calendar month to be
applied to transactions recorded during that month. During the year, exchange gains and
losses are only recognised when realised at the time of settlement.

At the balance sheet date, foreign currency monetary assets and liabilities are translated at
the Czech National Bank official rates for that date. Unrealised foreign exchange gains and
losses are recognised in the profit and loss account.

(g) Derivatives

At the balance sheet date, liabilities arising from the derivatives concluded are measured at
fair value. Fair value is the amount determined based on the net present value of future
cash flows.

The differences arising from fair value adjustments of derivatives held for trading are
included in revenues or expenses.

(h) Leased assets

Lease payments are expensed on a straight-line basis over the lease term. Where an asset is
purchased at the end of the lease, it is recorded at its purchase price.

(i) Taxation

Corporate income tax on the profit for the year comprises current income tax and the
change in deferred tax.

Current income tax comprises tax payable calculated on the basis of the expected taxable
income for the year, using the tax rate prescribed by the Income Tax Act, and any
adjustment to the tax payable for previous years.

Deferred tax is provided on all temporary differences between the carrying amounts of
assets and liabilities for financial reporting purposes and the amounts used for taxation
purposes multiplied by the income tax rate prescribed by the Income Tax Act for the next
period.

A deferred tax asset is recognized only to the extent that it is probable that future taxable
profits will be available against which this asset can be utilized.

(j) Reclassification of liabilities, bank loans and financial liabilities

The Company classifies as short-term the part of long-term liabilities, bank loans and
financial liabilities which is due within one year from the balance sheet date.

3. Change in accounting methods and procedures

As derivative transactions concluded by the Company in prior accounting periods do not
comply with conditions set out in Section 52 (3) of the Regulation of the Czech Ministry of
Finance No. 500/2002 Coll. on application of hedge accounting, the Company has been
obliged to record changes in fair value of derivatives in expenses and revenues with effect
from 1 January 2004 in accordance with Section 69 (5) of the Regulation. A change in the
accounting method was recorded in extraordinary expenses, and its impact on the net result in
the current accounting period totalled TCZK 92 811.
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4. Fixed assets

(a) Intangible fixed assets

Intangible FA under

Software Other intangible FA construction Total
Acquisition cost
Balance at 1/1/2004 271 120 1378 7617 280 115
Additions 5020 491 403 5914
Disposals -203 -- - -203
Transfers 9224 179 -6 383 3020
Balance at 31/12/2004 285 161 2048 1637 288 846
Accumulated depreciation
Balance at 1/1/2004 199 793 372 - 200 165
Depreciation expense 32 849 385 -- 33234
Disposals -161 -- - -161
Transfers - -- - -
Balance at 31/12/2004 232 481 757 - 233238
Net book value 1/1/2004 71327 1 006 7617 79 950
Net book value 31/12/2004 52 680 1291 1637 55 608

In 2004, the major addition to intangible fixed assets was software for trading in electricity, for
back-up of data and for management of information technology infrastructure.

(b) Tangible fixed assets

Machinery Low-value  Tangible
and Motor Office  Works tangible FA under Advances

Land Buildings equipment _ vehicles equipment _ of art FA constr. paid Total
Acquisition cost
Balance at 1/1/2004 767 844 7 647 089 4532007 63 443 1790 184 34395 230 507 8318 13285577
Additions 14 304 91 085 167 134 4396 - 147 -- 30244 14257 321567
Disposals -24 582 -94 190 -138 879 -1352 -15 -- -4 802 -20 042 -- -283 862
Transfers - 123 134 43 622 -11 -- -- 11 -167 898 -1878 -3020
Balance at 31/12/2004 757 566 7767118 4603 884 66 476 1775 331 29 604 72 811 20697 13320262
Accumulated
depreciation?
Balance at 1/1/2004 - 3591 986 2825313 52 940 1331 -- 34395 -- -- 6505 965
Depreciation expense - 169 475 208 012 3517 99 - - - - 381103
Disposals - -85 652 -135657 -1343 -15 - -4 802 - - -227 469
Transfers - - - -11 - - 11 - - -
Balance at 31/12/2004 - 3675809 2 897 668 55103 1415 -- 29 604 -- -- 6659 599
Net book value
1/1/2004 767 844 4055103 1706 694 10 503 459 184 -- 230 507 8318 6779 612
Net book value
31/12/2004 757 566 4091 309 1706216 11373 360 331 -- 72811 20 697 6 660 663

@ In the above table the accumulated depreciation and net book value are stated excluding the effect of
an adjustment to fixed assets, which was created to buildings in the amount of TCZK 46 838 (2003 —
TCZK 22 049) and to land in the amount of TCZK 2 038 (2003 — TCZK 2 038).

In 2004 the major additions to tangible fixed assets were the construction of heat feeders and
connectors (Invalidovna, Olsanskd, Kulaty Chodovec and residential premises Pekarka) and
delivery stations technology (heat station Malesice II).
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5.

Leased assets

(a) Finance leases

The Company is committed to payments under finance leases for motor vehicles and equipment

as follows:

2004 Due Due Due in following
Total lease Paidat  within 1  within 5 years

payments 31/12/2004 year years
Trucks 1877 1877 -- -- --
Cars 6 460 6254 206 -- --
Total 8337 8131 206 -- --
2003 Due Due Due in following
Total lease Paidat  within 1  within 5 years

payments 31/12/2003 year years
Trucks 2110 2006 104 - -
Cars 7157 5587 1364 206 --
Total 9267 7 593 1468 206 --

(b) Operating leases

The Company has operating leases for collectors, cables, cars, non-residential premises, land
and gas bottles. The annual cost of these leases for 2004 was MCZK 28 (2003 — MCZK 28), of
which cables and collectors was MCZK 22 (2003 — MCZK 22).

Non-capitalised tangible and intangible fixed assets

In accordance with the accounting policy described in note 2(a) above, the Company has
charged to the profit and loss account certain tangible and intangible fixed assets in the year
that they were acquired. The cumulative acquisition cost of these tangible and intangible fixed
assets which were still in use was as follows:

Balance at 31/12

2004 2003
Tangible fixed assets 67 700 54349
Intangible fixed assets (software) 13516 13 663
Total 81216 68 012

76



7.

Investments

(a) Investments in group undertakings

Ownership interests 2004 2003
Nominal
value of Total
% owner- Shares shares profit (+) Acquisition  Dividends Book Book
ship held CZK loss (-) Equity cost received value value
Energotrans, a.s. 100% 511 000 1000 469 431 3627937 532 060 520701 532060 532060
TERMONTA
PRAHA, a.s. 100% 39970 1000 5999 752330 36368 - 36368 36368
Elektrarna
HoleSovice, a.s.
v likvidaci @ -- - -- - - - 10 - -
Teplo
Neratovice, _ v
spol. s r.o. 100 % -- -- 2 206" 110199 16 000 -- 16 000 16 000
Total -- -- 584 428 520711 584428 584 428

® During the accounting period, the liquidation of Elektrarna HoleSovice, a.s., v likvidaci was completed. In
September 2004, Prazska teplarenska, a.s. was paid a liquidation balance of TCZK 10, which is included in the
column Dividends received. Elektrarna HoleSovice, a.s., v likvidaci was deleted from the Commercial Register

on & January 2005.
) Unaudited information.

The registered offices of subsidiaries are as follows:

Energotrans, a. s.

TERMONTA PRAHA a. s.

Partyzanska 7 Ttebohosticka 46/11
170 00 Praha 7 100 00 Praha 10
Czech Republic Czech Republic
Teplo Neratovice, spol. s . o.
Skolni 162
277 11 Neratovice
Czech Republic
(b) Other long-term investments
Type of investment Interest rate 2004 2004 2003
Yield Book value Book value
ZEZ Praha, a. s. loan 3M PRIBOR+2 % -- -- 100
HC Sparta Praha, a.s. loan 7 % 46 1 064 --

A loan granted to HC Sparta Praha, a.s. is payable

instalment is due on 15 February 2009.
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8. Inventory

(a) The Company’s inventory at31 December 2004 comprises material and spare parts
inventories of TCZK 12098 (2003 — TCZK 15913) and fuel inventories of TCZK
51225 (2003 — TCZK 35 756).

(b) The increase in slow-moving inventories was identified during the stock-take performed at
31 December 2004. As a result, the adjustment created in previous period was increased to
TCZK 7 337 (2003 — TCZK 1 403).

9. Receivables and payables

(a) Short-term trade receivables total TCZK 478 824 (2003 — TCZK 608 767), of which TCZK
71760 (2003 — TCZK 112 650) is overdue. An adjustment for doubtful accounts of TCZK
44 258 (2003 — TCZK 73 184) has been set up at 31 December 2004 to adjust for receivables
which may uncollectible.

Long-term trade receivables total TCZK 35 812 (2003 — TCZK 19 739). The major part of
these receivables relates to long-term advances for electricity and water suppliesss.

Estimated receivables total TCZK 94 095 (2003 — TCZK 53 202), of which TCZK 88 590
(2003 — TCZK 47 810) represent revenue from sale of fixed assets that will be billed after the
decision of the Cadastral Office on the registration of the new owner is received.

(b) Short-term trade accounts payable total TCZK 249 843 (2003 — TCZK 335 423), of which
TCZK 16 182 (2003 — TCZK 12 438) is overdue, comprising payments suspended due to
outstanding work.

Estimated payables total TCZK 78 089 (2003 — TCZK 59 478), of which TCZK 44 129 (2003
— TCZK 37709) represent invoiced deliveries of water and electricity and TCZK 24
435 (2003 — TCZK 14 000) are unpaid bonuses to employees relating to 2004 including social
security and health insurance expenses (2003 — social security and health insurance expenses -
TCZK 0).

(c) A sundry long-term payable on interest rate swap totals TCZK 66 061 (2003 — TCZK
92 811). Fair value of this payable as at 1 January 2004 in its full amount had an impact on
the net result of the accounting period as a result of a change in the accounting method (for
details see note 3). The last payment is due on 2 August 2006.

(d) Short-term payables to employees total TCZK 82 536 (2003 — TCZK 83 853) and comprise
a payable arising from deposits in an internal savings bank of TCZK 82 460 (2003 — TCZK
83 709).

10. Adjustments

Adjustments .

Adjustment to

to tangible ~ Adjustments  Adjustments to long-term
fixed assets  to inventory receivables investments Total
Balance at 1/1/2004 24 087 1 403 74 468 12 620 112 578
Additions 25517 5941 1489 -- 32947
Releases -728 -7 -30 236 -12 620 -43 591
Balance at 31/12/2004 48 876 7337 45721 -- 101 934
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11.

12.

Share capital

Registered capital

Balances at 1/1/2004 and 31/12/2004
4 147 877 bearer shares at CZK 1 000 per share 4147 877

Own shares at 31/12/2004 -9 544

During the accounting period, the process of the exchange of book-entered shares to
certificated shares was completed based on the decision of the general meeting held on 7
May 2003. The shares that were not collected were subject to an auction in compliance
with the Commercial Code. Net proceeds from the auction of 9 230 shares totalled
TCZK 10 216. At the end of 2004, the auction proceeds that were not delivered to the
original shareholders amounted to TCZK 4 148. In the following period, this amount
will be distributed to the authorised shareholders based on the contract through the
Company’s contractual partner.

As at 31 December 2004, the Company holds 7 919 own shares acquired in accordance
with the decision of the general meeting held on 7 May 2003. The price of these shares
was TCZK 1 200 per share; expenses associated with the acquisition amounted to TCZK
41.

Changes in equity

(a) Movement in the individual components of equity:

Profit
(loss) Revaluati
Other for the Statut. on of
Registered Own capital  current Retained reserve Soc. assets
capital shares funds period earnings fund fund and liab. Total
Balance at 1/1/2004 4147877 -4298 66408 534039 264 268 587 986 17 694 -92 811 5521163
Additions to funds - - - -36713 - 26 702 10011 -
Other additions - - 853 ~ 10880 - 1782 ~ 13515
Reductions of funds - - - - -- - -12380 - -12 380
Bonuses to board
members - - - -3000 -- -- -- - -3 000
Dividends of CZK
172 per share - - --  -494 326 -217 746 - - - 712072
Profit for 2004 - - -- 940 609 -- - - -- 940 609
Change in equity on
own shares’
acquisition (see
note 11) - -5 246 - - -- - - - -5246
Change in valuation
differences from - - - -- -- -- -- 92811 92 811
revaluation @
Balance
4147 877 9544 67261 940 609 57 402 614 688 17 107 -- 5835400
at 31/12/2004

) see note 12 (b) for movements in detail.

@ At the general meeting on 11 August 2004, the shareholders voted to return unpaid dividends for
2003, in respect of own shares, to retained earnings.
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12. Changes in equity (continued)

(b) Movements in account “Revaluation of assets and liabilities” (in TCZK):

Balance at 1/1/2004 -92 811
Change in method — see note 3 92 811
Balance at 31/12/2004 --
13. Provisions
Provision Total
Repairs Provision Real
and for the estate-
mainte-  Pollution Provision  removal of  Demoliti transfer
nance damage for flood on tax Income
provision  provision litigations damage provision provision tax?
Balance
at 1/1/2004 191 402 1717 1126 10 040 14 200 13071 - 231556
Additions
to
provisions 56 897 - 6213 - - 3499 120478 4g70g7
Use of
PIOVISIONS 71302 974 35 10040 -14200  -8319 ~  -104870
Release -24 692 - - - - - -89009 -113 701
Balance at
31/12/2004 152 305 743 7 304 -- - 8251 31469 200072
@ Income tax provision is reduced by receivable from income tax prepayments.
14. Bank loans
Due Due Due in
Payment Balance at within 1 within 5  following
Due date  schedule Interest rate 31/12/2004 year years years
Long-term
PRIBOR
A 30/6/2007  quarterly 3M+0.45% 125000 50000 75 000 --
PRIBOR
B 3/12/2008  quarterly 3M+0.35% 240 000 60000 180 000
one-off
C 17/12/2008 payment 3.75 % 300 000 -- 300000 --
Short-term
one-off PRIBOR
A 12/1/2005  payment 14D+0.13% 150 000 150 000 -- --
Balance at
31/12/2004 815000 260000 555000 --
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14. Bank loans (continued)

15.

16.

These bank loans are secured as follows:

Net book Balance of the loan
value of

security 31/12/2004  31/12/2003

Long-term

A Unsecured 125 000 175 000
B Own blank bill of exchange Amount due 240 000 --
C Unsecured 300 000 300 000
Short-term

A Own blank bill of exchange Amount due 150 000 --
Total 815 000 475 000

Segment information

The Company produces heat and electricity. Due to the nature of its production, there are no
sales generated abroad. The sales in 2003 and 2004 were as follows:

Domestic sales

Sale of heat 2004 4 387 967
2003 4416 058
Sale of electricity 2004 193 836
2003 155262
Other sales 2004 131 448
2003 132 163
Total 2004 4713 251
2003 4703 483

Related parties
(a) Trade receivables and payables

The following related party balances are included in the trade receivables and payables
described in note 9 above:

Receivables at 31/12 Payables at 31/12

2004 2003 2004 2003

Energotrans, a. s. 10912 51945 35355 332990
TERMONTA PRAHA a. s. 14 933 1472 25612 25205
Teplo Neratovice, spol. s 1. 0. 283 266 7 --
Total 26 128 53 683 60 974 358 195
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16. Related parties (continued)

Receivables in the table also include a receivable of TCZK 10 000 (2003 — CZK 0) from
TERMONTA PRAHA a. s. as a result of a loan granted. In addition to short-term
receivables and payables the Company has a long-term payable of TCZK 400 000 (2003 —
payable representing a short-term loan of TCZK 300000 - see the table) to
Energotrans, a. s. as a result of a loan granted. The loan is payable on a one-off basis on 5
February 2007.

(b) Sales and purchases

Sales for year ended Purchases for year ended

2004 2003 2004 2003

Energotrans, a. s. 608 997 120 074 1104053 1110196
TERMONTA PRAHA a.s. 2172 1973 124 790 163 073
Teplo Neratovice, spol. s r. o. 2 955 3009 -- 2
Total 614 124 125 056 1228843 1273271

Sales from Energotrans, a. s. comprise a dividend received of TCZK 520 701 (2003 —
CZK 34 748).

(c) Directors’ and supervisory board members’ remuneration and loans

Board of directors Supervisory board

2004 2003 2004 2003

Number of members 4 5 5 6
Fees 2300 2514 1188 1296
Bonuses paid to board members 1 800 2 000 1200 1 000

Members of management use the Company’s vehicles both for business and private
purposes.

(d) Group relations

The Company has not concluded a controlling agreement with its shareholders. The
report on relations will be a part of the annual report. The Company has not concluded a
controlling agreement with its subsidiaries.
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17. Employees and executives

18.

19.

The average number of employees and executives and remuneration paid for the years ended
31 December 2004 and 31 December 2003 are as follows:

2004 Social security and

Number of Wages and health insurance Social

employees salaries expenses expenses
Employees 774 247 366 90 582 10 772
Executives 11 20 684 7239 1174
Total 785 268 050 97 821 11 946
2003 Social security and

Number of Wages and health insurance Social

employees salaries expenses expenses
Employees 798 240 428 87265 9116
Executives 10 21 167 7387 1120
Total 808 261 595 94 652 10 236

Payables for social security and health insurance

Payables for social security, state employment policy contribution and health insurance total
TCZK 9 637 (2003 — TCZK 9 744), of which TCZK 6 780 (2003 — TCZK 6 878) relates to
social security and state employment policy contribution and TCZK 2 857
(2003 — TCZK 2 866) to health insurance.

Tax liabilities and assets

Tax liabilities amount to TCZK 2 108 (2003 — TCZK 3 612), of which TCZK 3 655
(2003 — TCZK 3 556) is personal income tax due, TCZK 85 (2003 — TCZK 56) withholding
personal income tax and TCZK -1 632 a receivable from overpaid tax on dividends.

Tax assets amount to TCZK 76579 (2003 — TCZK 139 433), of which TCZK 76 579
(2003 — TCZK 88754) is a receivable from value added tax and TCZK 0
(2003 — TCZK 50 679) a receivable from overpaid corporate income tax prepayments.
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20. Income tax

(a)

(b)

Current tax

This comprises the current income tax for 2004 of TCZK 120478
(2003— TCZK 7 546), an adjustment for 2003 — decrease of TCZK 1662
(2003 — decrease of TCZK 153 and income tax decrease relating to prior periods
of TCZK 553)

Deferred tax

Deferred tax assets and liabilities

Assets Liabilities Difference

2004 2003 2004 2003 2004 2003

Fixed assets - -- 285377 -231219 -54158 -41425
Adjustment to fixed assets 12 708 6 744 - - 5964 3097
Receivables 4481 6245 - - -1764 -1 480
Inventories 1908 393 - - 1515 -553
Provisions 4247 11243 - - -6996 -273

Social security and health
insurance related to bonuses —
estimated receivable 1 647 -- - - 1647 --

Tax (assets)/liabilities 24 991 24 625 -285377 -231219 -53792 -40 634

In accordance with the accounting policy described in note 2 (i), a tax rate of 26 %
(2003 - 28 %) was used to calculate deferred tax.

21. Contingencies and commitments

22,

(a)

(a)

(b)

(©)

Future liabilities relating to advancement and modernisation of production facility are
expected at TCZK 447 000.

The Company is a defendant in a lawsuit alleging pollution damages caused by the
Company. Damages payable is estimated at TCZK 1 160. A provision of TCZK 743 has
been created.

The Company is a defendant in a number of lawsuits for various reasons (damages
payable and claims from customers for incorrect billings) in the total amount of
TCZK 7304. The most significant lawsuit in the amount of TCZK 5 753 has been
initiated by CSOB IS, in which the plaintiff claims payment of dividends for a period from
2000 to 2003 as the shareholder’s entitlement, to whom shares were returned on the basis
of a legitimate judgement, based on which the National Property Fund of the Czech
Republic was an unauthorised holder of these shares. The claims have been fully provided
for.

The Company provided a guarantee for Energotrans, a.s. in the form of a co-accepted bill
of exchange of TCZK 855 000.

Material subsequent event

No material subsequent event occurred between the balance sheet date and the date of
approval of these financial statements.
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8. ZPRAVA O VZTAZICH

V souladu sust. § 66a odst. 9 obchodniho zakoniku zpracovalo piedstavenstvo spole¢nosti
Prazska teplarenska, a.s. zpravu o vztazich mezi ovladajici a ovladanou osobou a ostatnimi
osobami ovladanymi touto ovladajici osobou, tj. mezi propojenymi osobami ve smyslu § 66 a
odst. 9 obchodniho zakoniku za ti¢etni obdobi roku 2004.

Ovladana osoba: Prazska teplarenska, a.s., Partyzanska 1, Praha 7, IC 45273600

Ovladajici osoba:  Elektrarny Opatovice, a.s., Opatovice n. Labem, IC 45534292
Prazska teplarenska Holding, a.s., Partyzanska 1, Praha 7, IC 26416808

1. Osoba ovladajici: Elektrarny Opatovice, a.s.

Osoba ovladajici dle svého vyjadieni ptimo ovlada vyjma uvedené spole¢nosti tyto osoby:

Nazev spolecnosti Sidlo I;(o;l;l 1;3;)1;,02(1): ICo
DEQP, V.0.8, v Elektrarny Opatovice, a.s., Opatovice nad 99,99 % 64792048
likvidaci Labem
EOP&HOKA, s.r.0. Eﬁgﬁmy Opatovice, a.s., Opatovice nad 99,79 % 49815172
REATEX, a.s. Hradec Kralové, Simkova 1224 100,00 % 60917865
VAHO., s.r-0. Eil;trr;irny Opatovice, a.s., Opatovice nad 68.00 % 64792030

Osoba ovladana nema s t€émito propojenymi osobami zadné obchodni vztahy.

EOP, a.s. byla vnize uvedenych obdobich ovladana niZze uvedenymi osobami. Ty jsou dle
ustanoveni § 66 b odst. 2, pismeno b) osobami jednajicimi ve shodé¢ s EOP, a.s., a tudiz
vykonavaly na PT rozhodujici vliv nepiimo.

Ovladajici osoba:  International Power Holdings B.V.

Se sidlem: Nizozemsko, 1079LH, Amsterdam, Amsteldijk 166-6

Zapsana v obchodnim rejstiiku Obchodni a priimyslové komory pro Amsterdam, ¢islo vlozky
34164316.

Tato spolecnost byla ovladajici osobou od 1. ledna 2004 do 31. prosince 2004 na zakladé
primého disponovani 99,08% hlasovacich prav EOP, a.s.

Ovladajici osoba:  National Power International Holdings B.V.

Se sidlem: Nizozemsko, 1077ZK, Amsterdam, Strawinskylaan 3127

Registrovana pod cislem: 0090037498

Zapsana v obchodnim rejstiiku Obchodni a primyslové komory pro Amsterdam, Cislo vlozky
33240599.

Tato spolecnost byla ovladajici osobou od 1. ledna 2004 do 31. prosince 2004 na zakladé
primého disponovani 100,00 % hlasovacich prav International Power Holdings B.V.
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1. Osoba ovladajici: Elektrarny Opatovice, a.s. (pokraéovani)

Ovladajici osoba:  National Power International Holdings Ltd.

Se sidlem:  Velka Britanie, EC4V4DP, Londyn, Senator House, 85 Queen Victoria Street
Registrovana pod ¢islem: 02767875

Tato spole¢nost byla ovladajici osobou od 1. ledna 2004 do 31. prosince 2004 na zaklad¢ piimého
disponovani 100,00 % hlasovacich prav National Power International Holdings B.V.

Ovladajici osoba:  International Power Plc

Se sidlem:  Velka Britanie, EC4V4DP, Londyn, Senator House, 85 Queen Victoria Street
Registrovana pod cCislem: 02366963

dale jen IPR ple.

Tato spolecnost byla ovladajici osobou od 1. ledna 2004 do 31. prosince 2004 na zaklad¢ ptimého
disponovani 100,00 % hlasovacich prav National Power International Holdings Ltd.

Nasledujici  spolecnost je ovladana spolecnosti International Power Holdings B.V.
prostfednictvim podilu International Power Holdings B.V.na jejich hlasovacich pravech

Podil International
Nazev spolecnosti Sidlo Power Holdings B.V. ICO
k 31.12. 2004

Elektrarny Opatovice
INTERNATIONAL ; ’ .
POWER - Stetis.o. | 5 Opatovicenad 100,00 % 26725762

Shora vymezeny okruh ovladajicich osob a osob jimi ovladanych je ptredstavenstvu ovladané
osoby znam.

2. Osoba ovladajici: Prazska teplarenska Holding, a.s.
Osoba ovladajici dle svého vyjadieni ptimo neovlada jinou nez uvedenou spolecnost.

Obdobi od 1. 1. 2004 do 31. 12. 2004 : V Prazska teplarenska Holding, a.s. v predmétném
obdobi Hlavni mésto Praha primo disponovalo 51% hlasovacich prav a spolecnost Energie
Baden — Wiirttemberg AG primo disponovala 49% hlasovacich prav.

Spole¢nost Energie Baden — Wiirttemberg AG byla v uvedeném obdobi roku 2004 ovladana
nasledujicimi spole¢nostmi:

Electricité de France international (EDFI) 38,99 %

Zweckverband OberschwibischeElektrizitatswerke (OEW) 34,50 %

Shora vymezeny okruh ovladajicich osob a osob jimi ovladanych je pfedstavenstvu ovladané
osoby znam.
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3. Osoby propojené

Ostatni osoby propojené s ovladanou osobou nepfimym ovladanim ovladajicich osob:

spol. s 1. 0.

Nazev spole¢nosti Sidlo Podil (%) I1ICO
TERMONTA PRAHA, a.s. |Praha 10, Tifebohosticka 100,00 47116234
46/11
Elektrarna HoleSovice, a.s., |Praha 7, Partyzanska 7 65,99 25064291
v likvidaci
Energotrans, a.s. Praha 7, Partyzanska 7 100,00 47115726
Teplo Neratovice, Neratovice, Skolni 162 100,00 49827316

4. Smluvni vztahy mezi ovladanou osobou a osobami ovladajicimi

Nazev ovladajici osoby

Predmét smlouvy

Uzav¥. sml. /

Finan¢ni plnéni

v¢. dodatku 1

Doba plnéni
Prazska teplarenska Néjemni sml., kancelaf 7 15.2.2001 92.352,-K¢/rok
Holding, a.s. 522 v admin. budovée doba neurcita
jako najemce Prazské teplarenské, a.s. z 15.2.2004

v¢. dodatku 1

Prazska teplarenska Vedeni ekonomické z29.3.2001 120.000,-K¢/rok
Holding, a.s. agendy doba neurcita
jako odbératel z 31.3.2003

5. Prehled smluvnich vztah( s nepfimym ovladanim spole¢nosti

Spolecnost

Pfedmét smlouvy

Uzavi. sml. /
Doba plnéni

Finan¢ni plnéni

Hlavni mésto Praha

Néjemni sml. na umisténi
technolog.

z16.12.1997

- und Beratungs-AG

Toshiba TF 461

pronajimatel zatizeni PT v objektech doba neurcita

pronajimatele,

v¢. dodatku €. 1, 2 7 31.7.2003 | 1.413.108,-K¢/rok
GESO Beteiligungs Prodej pristroje FAX 2 6.2.2004 127.870,-K&

Ovladané osobé z piehledu uzavirenych smluv nevznikla ajma.
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Smluvni vztahy mezi ovladanou osobou a spolecnostmi, kde je nepfimy podil na ovladani
ovladané osoby prostfednictvim nize uvedenych.

6. Prehled smluvnich vztah( mezi PT a Energotrans, a.s. (dale jen ,,ET¥)

Spolecnost Predmét smlouvy Il;f)?)‘;ri)i::“elr.ﬁ/ Finan¢ni plnéni
PT Smlouva na prodej a nakup tepla 7 23.01.1996
obsahujici
kupujici zéavazek uzavirani ro¢nich smluv po dobu |doba urcita 20 let
20 let, Cena v roce 2004:
v¢. Dodatku ¢. 14 726.2.2004| 1.077.033.208,-K¢
PT Smlouva o spolupraci - obsahuje 16 7 02.01.2001
oblasti
zajistuje pro ET |Cinnosti, které PT pro ET zajist'uje a doba neurcita
samostatné uctovani zajisténi provozu
a udrzby napajece Mé&lnik-Praha ze strany
PT, Cena od 1.1.2004:
v¢. Dodatku €. 1,2,3 a4 7 9.3.2004| 5.513.445,-K¢/més.
ET Smlouva o najmu nebytovych prostor - 7 09.05.2001
pronajimatel Pronajem kancelafi a jinych nebyt. doba neurcita
prostorQ
pro zaméstnance PT v EME v prostorach
pronajatych ET od CEZ, Cena od 1.1.2003:
v¢. Dodatku €. 1 - 4 7 23.5.2003 321.313,-K¢&/més.
PT Smlouva o najmu nebytovych prostor - 7 27.04.2000 Cena za najem:
pronajimatel pronajem kancelafi pro zaméstnance ET v doba neurcita|  616.000,-K¢/rocné
adm. budové PT v HoleSovicich. Zaloha za sluzby:
ve¢. Dodatku ¢. 1, 2 z17.5.2002| 112.864,-K¢&/ro¢né
ET ptebirajici  |Smlouva o pfevzeti zavazku 7 17.12.2004| Podle dodavek nebo
Energotransem,
zavazek jako registrovanym ucastnikem trhu s el., doba urcita| odbéru elektiiny PT
za dodavku nebo odbér elektiiny za PT. do 31.12.2005
PT Uvérova smlouva obsahuje zavazek PT z 19.02.2001 uver 600 mil.K¢
vertitel poskytnout ET uvér ve vysi 600 mil. K¢, platnost 1 rok
ve¢. Dodatku ¢.1,a 2 7 19.2.2003| ProdlouZeni platnosti
do 19.2.2004 uvérové smlouvy
ET Smlouva o poskytnuti finan¢ni pomoci 7 23.5.2003 finan¢ni pomoc
vetitel v¢. Dodatku €. 1 7 31.10.2003 do 5.2.2004
doba urcita,| ve vysi 400 mil. K¢
23.5.2004
ET Smlouva o Gvéru 7 30.1.2004 uveér 400 mil. K¢
vetitel doba urcita 5.2.| nacerpan 5.2.2004
2007
PT prodavajici  |Kupni smlouva — Prodej os. automobilu 727.5.2004| Cena: 339.600,-K¢
VW Passat
PT prodavajici  |Prodej nakladniho terénniho automobilu
Nissan Double CAB z 13.9.2004| Cena: 123.000,-K¢
PT vaci ET Pojistné smlouvy sjednavajici pojisténi odpovédnosti za Skodu, pojisténi majetku,
pojisténi
jako pojistnik motorovych vozidel (havarijni + povinné ruceni) pojisténi odpovédnosti za skodu
¢lent organt
pravnickych osob
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7. Prehled smluvnich vztahti mezi PT a Teplo Neratovice s.r.o. (dale jen ,,TN“)

Spole¢nost

Predmét smlouvy

Uzav¥. sml. /
Doba plnéni

Financni plnéni

PT pronajimatel

Smlouva o najmu nebytovych
prostor - pronajem kancelaii pro
zaméstnance v admin. budove
PT v HoleSovicich

z 10.5.2002
doba neurcita

Cena 166.800,-K¢/r

(havarijni + povinné ruceni)

PT zajistuje pro TN | Smlouva o spolupraci - obsahuje 729.3.2002
7 oblasti ¢innosti, které PT pro doba neurcita
TN zajistuje, z26.2.2004 2.730.678,-K¢é/r
vC¢. Dodatku ¢. 1,2 a3

PT vétitel Uvérova smlouva, zavazek PT z 13.2.2002 avér 10 mil. K¢
poskytnout TN uvér pro zajisténi | platnost 1 rok
preklenuti docasného nedostatku Prodlouzeni platnosti
finan¢nich prostfedkt dluznika, z 13.2.2003 uver. sml.
v¢. Dodatku €. 1

PT vtci TN jako Pojistné smlouvy sjednavajici pojisténi odpovédnosti za Skodu a pojisténi

pojistnik motorovych vozidel
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8. Prehled smluvnich vztahti mezi PT a TERMONTA PRAHA, a.s.

Uzavr. sml. /

k do¢asnému
uzivani,

doba neurcita

Spolecnost Piedmét smlouvy Doba pinéni Finan¢ni plnéni
PT jako veéritel Uvérova smlouva preklenovaci, z 31.5.2001 uver 25 mil. K¢
vé.Dod. ¢.1,2a 3 dod. 3 z| navyseni limitu Gvéru
11.7.2003
doba urcita, na 40 mil. K¢
31.5.2004
PT jako véfitel Smlouva o Gvéru z20.7.2004 uver 30 mil. K¢
doba ur¢ita,
31.7.2005
PT poskytovatel Smlouva o poskytovani 7 26.4.2002 5.755,- K¢
telekomunikacénich sluzeb doba neurcita mési¢éni pausal
PT Smlouva o zprostfedkovani prodeje 7 25.8.2003 603.590,-K¢/ro¢né
zprostiedkovatel nemovitosti arealu TERMONTA, doba urcita,
PRAHA 25.8.2004
a.s.
PT pronajimatel Pronajem ¢asti nemovitosti z 18.6.2001 351.210,-K¢/rocn €

A VS pro oblast Holesovice

doba neurcita

vCe. Dodatku ¢. 1,2 a3 7 30.9.2003
PT poskytovatel Smlouva o spolupraci v oblasti z 11.3.2003 pers. prace: 350
K¢/mes
personalni prace a sluzeb IT doba neurcita sluzby IT: 10 tis.
K¢/més
TP poskytovatel Ramcova smlouva na montaze z 11.10.2001 Sazby dle smlouvy
a udrzbu PS a BK doba neurcita
TP poskytovatel Ramcova smlouva na havarijni 7 1.10.2001 Sazby dle smlouvy
opravy
PTK a STK doba neurcitd
TP poskytovatel Ramcova smlouva na havarijni 7 27.6.2001 Sazby dle smlouvy
opravy
Technolog. Zatizeni PS doba neurcita
TP poskytovatel Nahodila udrzba kotelen, strojoven 7 24.6.2003 Sazby dle smlouvy

Ve spolecnostech s nepfimym podilem na ovladani ovladané osoby byly uzavieny obvyklé
obchodni vztahy a proto neni jejich pichled uvadén.
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9. Uvéry od propojenych osob

Dne 30.1.2004 uzaviela Prazska teplarenska, a.s. se spoleCnosti Energotrans, a.s. smlouvu
o poskytnuti stfednédobého tivéru, kde Prazska teplarenska, a.s. vystupovala jako dluznik. Dle
této smlouvy bylo dne 5.2.2004 nacerpano 400 mil. K¢ se splatnosti 5.2.2007. Nacerpanim tohoto
uvéru bylo splaceno 400 mil. K& ze smlouvy o poskytnuti finanéni pomoci uzaviené dne
23.5.2003.

10. Uvéry propojenym osobam

V roce 2004 nebylo Cerpano z Gvéru poskytnutého Prazskou teplarenskou, a.s. spole¢nosti Teplo
Neratovice, spol. s r.0. na zakladé tivérové smlouvy ze dne 13.2.2002.

Na zaklad¢ smlouvy ze dne 20.7.2004 poskytla Prazska teplarenska, a.s. spole¢nosti Termonta

Praha, a.s. ivér s limitem Cerpani 30 mil. K¢.
Ke dni 31.12.2004 bylo spolecnosti Termonta Praha, a.s. cerpano 10 mil. K¢.

11. Znazornéni vztahli mezi propojenymi osobami ve vztahu k PT v roce 2004

. GESO International Power Holdings B.V. INTERNATIONAL
Beteiligungs- und od 1. 1. 2004 do 31. 12. 2004 BN | pOWER - $téti, spol. s r.o.
Beratungs-AG National Power International Holdings B.V.
od 1. 1.2004 do 31. 12. 2004
National Power International Holdings Ltd.
od 1. 1.2004 do 31. 12. 2004

Hlavni mésto International Power Plc
Praha od 1.1.2004 do 31. 12. 2004
OSOBA OVLADAJICI
Prazska teplarenska Holding, a.s. Elektrarny Opatovice, a.S. | gy
DEOQOP, v.o.s.

o o EOP & HOKA, s.r.o.
Ptimé ovladani REATEX. a.s.
ovladané osoby VAHO s, o
osobami T
ovladajicimi

OSOBA OVLADANA

Prazska teplarenska, a.s.

Nepiimé ovladani
osobami
ovladajicimi

Energotrans, a.s.
TERMONTA Praha, a.s.
Teplo Neratovice, spol. s r.o.
Elektrarna HoleSovice, a.s. (v likvidaci)
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9. REPORT ON RELATIONS AMONG AFFILIATED ENTITIES

1.

In accordance with the provisions of Section 66, Subsection 9 of the Commercial Code, the Board
of Directors of Prazska teplarenska a.s. has drawn up this Report on Relations among the
Controlling Entity and the Controlled Entity and among other entities controlled by the same
Controlling Entity, i.e. among affiliated entities, pursuant to Section 66 (9) of the Commercial
Code, for the accounting period corresponding to the year 2004.

Controlled Entity: Prazska teplarenska a.s., Partyzanska 7, Praha 7, IC 45273600
Controlling Entity:  Elektrarny Opatovice, a.s., Opatovice n. Labem, IC 45534292
Prazska teplarenska Holding a.s., Partyzanska 7, Praha 7,
1C 26416808

Controlling Entity: Elektrarny Opatovice, a.s. (“EOP, a.s.)

According to its own statement, the Controlling Entity controls the following entities in addition
to those set forth above:

C Seat EOP, a.s. stake 5
ompany name |5ea at31.12.2004 | 1CO
DEOP, v.o.s Elektrarny Opatovice, a.s., Opatovice 99.99 % 64792048
nad Labem

EOP&HOKA, s.r.o. |Elektrarny Opatovice, a.s., Opatovice 99.79 % 49815172
nad Labem

REATEX, a.s. Hradec Kralové, Simkova 1224 100.00 % 60917865

VAHO, s.r.o. Elektrarny Opatovice, a.s., Opatovice 68.00 % 64792030
nad Labem

The Controlled Entity has no commercial relations with these affiliated entities.

During the periods in question, EOP, a.s. was controlled by the entities set forth below. According
to Section 66 b (2) (b), these entities are classified as entities acting in concert with EOP, a.s. and
as such they exercised indirect controlling influence over Prazska teplarenska a.s.

Controlling Entity: International Power Holdings B.V.

Seat: Netherlands, 1079LH, Amsterdam, Amsteldijk 166-6

Recorded in the Commercial Register of the Amsterdam Chamber of Commerce and Industry,
entry no. 34164316.

This company was a Controlling Entity from 1 January 2004 to 31 Dec. 2004 based on its
direct possession of 99,08 % of the voting rights associated with EOP, a.s.

Controlling Entity: National Power International Holdings B.V.

Seat: Netherlands, 1077ZK, Amsterdam, Strawinskylaan 3127

Registration number: 0090037498

Recorded in the Commercial Register of the Amsterdam Chamber of Commerce and Industry,
entry no. 33240599.

This company was a Controlling Entity from 1 January 2004 to 31 December 2004 based on
its direct possession of 100.00 % of the voting rights associated with the shares of
International Power Holdings B.V.

Controlling Entity: National Power International Holdings Ltd.

Seat: Great Britain, EC4V4DP, London, Senator House, 85 Queen Victoria Street

Registration number: 02767875

This company was a Controlling Entity from 1 January 2004 to 31 December 2004 based on its
direct possession of 100.00 % of the voting rights associated with the shares of National Power
International Holdings B.V.
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1. Controlling Entity: Elektrarny Opatovice, a.s. (“EOP, a.s.”) (continued)

Controlling Entity: International Power Plc

Seat: Great Britain, EC4V4DP, London, Senator House, 85 Queen Victoria Street
Registration number: 02366963

(“IPR plc.”)

This company was a Controlling Entity from 1 January 2004 to 31 December 2004 based on its
direct possession of 100.00 % of the voting rights associated with the shares of National Power
International Holdings Ltd.

The following company is controlled by International Power Holdings B.V. through a stake in its
voting rights held by International Power Holdings B.V.

International Power
Company name Seat Holdings B.V. stake I1CO
at 31/12/2004
INTERNATIONAL Elektrarny Opatovice, a.s., o
POWER — Stéti s.r.o. Opatovice nad Labem 100.00% 260725762

The group of Controlling Entities and entities controlled by them is known to the Board of
Directors of the Controlled Entity.

2. Controlling Entity: Prazska teplarenska Holding a.s.

According to its own statement, the Controlling Entity does not directly control any other
company than the one set forth above.

From 1 January 2004 to 31 Dec. 2004: During the period in question, The City of Prague
directly controlled 51% of the voting rights and Energie Baden — Wiirttemberg AG directly
controlled 49% of the voting rights of Prazska teplarenska Holding a.s.

In the aforementioned period of 2004, Energie Baden — Wiirttemberg AG was controlled by the
following companies:

Electricité de France international (EDFI)

Zweckverband OberschwibischeElektrizitatswerke (OEW) 34,50 %

The group of Controlling Entities and entities controlled by them is known to the Board of
Directors of the Controlled Entity.
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3. Affiliated Entities

Other entities affiliated with the Controlled Entity by indirect control on the part of Controlling

Entities:
Company name Seat Stake (%) 1CO
TERMONTA PRAHA, a.s. Praha 7, Partyzanska 7 100.00 47116234
Elektrarna HoleSovice, a.s., Praha 7, Partyzanska 7 65.99 25064291
winding-up; erased 13.12.2004
Energotrans, a.s. Praha 7, Partyzanska 7 70.64 47115726
Teplo Neratovice, spol. s r. o. Neratovice, Skolni 162 100.00 49827316

4. Contractual relations among the Controlled Entity and the Controlling Entities

Name of Controlling . Financial
Entity Type of contract Performance period consideration
Prazska teplarenska Lease, office no. 522 in Prazska from 15/2/2001
. . , , e CZK
Holding as. is lessee | teplarenska a.s. office building, incl. open-ended 92.352/vear
Amendment no. 1 dated 15.2.2004 ooy
Prazska teplarenska Economic administration from 29/3/2001
. . . . CZK
Holding a.s. is client  [incl. Amendment no. 1 open-ended 120.000/vear
from 31/3/2003 Y

5. List of contractual relations with indirect control by Prazska teplarenska a.s. “PT")

Date of contract

Beteiligungs- und
Beratungs-AG

Company name | Type of contract conclusion / Performance Fu.lancm.l
. consideration
period
City of Prague Lease, installation of PT technological from 16/12/1997 CZK
equipment in lessor’s buildings, 1,413,108/year
lessor open-ended
incl. Amendments no. 1, 2 from 31/7/2003
GESO Sale of device - FAX Toshiba TF 461 from 6/2/2004 CZK 127,870

The Controlled Entity did not incur any damages from the above list of contracts.
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Contractual relations between the Controlled Party and companies where there is an indirect share
in the control of the Controlled Entity through the companies set forth below.

6. List of contractual relations between PT and Energotrans a.s. (“ET")

is creditor

incl. Amendments no. 1, 2

valid 1 year

from 19/2/2003 till

Date of contract Financial
Customer |Type of contract conclusion / consideration
Performance period
PT is Contract on sale and purchase of heat, contains from 23/1/1996
undertaking to conclude one-year contracts each
year for 20 years
buyer for 20 years Price in 2004:
incl. Amendment no. 14 from 26/2/2004 [CZK
1,077,033,208
PT Contract on collaboration - contains 16 areas of from 2/1/2001
activities that PT provides to ET, with separate
billing for PT’s providing for operation and
maintenance of the Melnik-Praha heat feeder
is supplier open-ended
to ET
Price from
1/1/2004:
incl. Amendments no. 1, 2, 3, 4 from 9/3/2004 CZK
5,305,388/month
ET Lease on non-residential space - from 09/05/2001
is lessor lease of offices and other non-residential space for open-ended Price from
employees of PT in the Melnik Power Plant in 1/1/2003:
premises leased by ET from CEZ
incl. Amendments no. 1 - 4 from 23/5/2003  [CZK
321,313/month
PT Lease on non-residential space - from 27/04/2000 |Rent:
is lessor lease of offices for ET employees in PT’s office open-ended CZK
building in Holesovice 616,000/year
Service deposit:
incl. Amendments no. 1, 2 from 17/5/2002 [CZK
112,864/year
PT Loan agreement contains undertaking by PT to from 19/02/2001 |CZK 600 million
extend a CZK 600 million loan to ET loan

extension of loan

19.2.2004 agreement
validity
ET is Contract on provision of financial aid incl. from 23.5. 2003 |financial aid
creditor Amendment 1 from 31. 10. 2003 |till 5. 2. 2004
definite period, 23. 5.|CZK 400 Mio
2004
ETis Loan contract from 30.1.2004  |loan CZK 400
creditor definite period  |Mio
5.2.2007 released
5.2.2004
PT is seller |Purchase contract — sale of passenger car VW Passat| from 27/5/2004  |Price: CZK
339,600

PT is seller

Sale of freight vehicle Nissan Double CAB
Favorit 135 LX

from 13/9/2004

Price: CZK
147,300

PT is
insured by
ET

Insurance contracts: liability insurance, property insurance, vehicle insurance (motor damage
+ motor third party liability), board member liability insurance
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7. List of contractual relations between PT and Teplo Neratovice s.r.o. (“TN)

Date of contract
conclusion /

Financial

temporary lack of cash on the part of the debtor
incl. Amendment no. 1

from 13/2/2003

Customer Type of contract Performance consideration
period
PT is lessor Lease on non-residential space — lease of from 10/5/2002 Price CZK
offices for employees in PT’s office building in open-ended 166,800/year
Holesovice
PT provides Contract on collaboration - contains 7 areas of from 29/3/2002
services to TN | activities that PT provides to TN open-ended
incl. Amendments no. 1, 2, 3 from 26/2/2004 CZK
2,730,678/year
PT is creditor | Loan agreement, contains undertaking by PT to from 13/2/2002 | CZK 10 million
provide TN a loan to bridge over any validity 1 year loan

extension of
loan agreement
validity

PT insured by
N

Insurance contracts: liability insurance, vehicle insurance (motor damage + motor third

party liability)
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8. List of contractual relations between PT and TERMONTA PRAHA a.s.

incl. Amendments no. 1, 2, 3

validity 1 year
Am. no. 3 from

Date of contract Financial
Customer Type of contract conclusion / consideration
Performance period
PT is creditor |Bridge loan agreement, from 31/ 5/2001| CZK 25 million
loan

increase of loan

11.7.2003| to CZK 40 Mio
definite period,
31/5/2004
PT is creditor |oan agreement, from 20.7.2004 loan CZK 30
definite period, Mio
31.7.2005
Contract on provision of telecommunication from 26/4/2002 CZK 5,755
PT is provider [services
open-ended| monthly fixed
fee
Contract on arranging for sale of real property in from 25/8/2003| 2 % of selling
PT compound of price
is Termonta Praha a.s. definite period,
intermediary 25.8.2004
PT is lessor  |Lease of parts of real property for temporary use from 18/6/2001 CZK

351,210/year

open-ended
incl. Amendments no. 1, 2, 3 from 30/9/2003
PT is provider |Contract on collaboration in the field of HR and 11.3.2003|HR:
IT services open-ended|350CZK/month
IT: TCZK
10/month

TP is provider

General agreement on installation and
maintenance of substations and block boiler
houses

from 11.10.2001
open-ended

fees according to
the agreement

TP is provider

General agreement on emergency repairs of PTK
and STK

from 1.10.2001
open-ended

fees according to
the agreement

TP is provider

General agreement on emergency repairs of
technological equipment of substations

from 27.6.2001
open-ended

fees according to
the agreement

TP is provider

Unregulated maintenance of boiler houses, engine
rooms and heat exchangers in Holesovice area

from 24.6.2003
open-ended

fees according to
the agreement

Since all business dealings with companies in which PT has an indirect ownership interest were
entered into at arm’s length, they are not listed.

9. Loans from Related Entities

On 30. 1. 2004 Prazska teplarenska a.s. concluded an agreement on provision of a medium-term
loan with Energotrans a.s., where Prazska teplarenska a.s. was the debtor. In accordance with
this agreement CZK 400 Mio was drawn on 5. 2. 2004; due on 5. 2. 2007. This sum paid off the
sum of CZK 400 Mio provided by the agreement on provision of financial aid which was

concluded 23.

5.2003.
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10. Loans to Related Entities

During 2004 no sum from the loan provided by Prazska teplarenska a.s. to Teplo Neratovice s.r.0.
on the basis of a loan agreement dated 13.2.2002 was released.

Based on the agreement dated 20.7.2004 Prazska teplarenskd a.s provided a limited loan of
CZK 30 Mio to Termonta Praha a.s. As of 31. 12. 2004 Termonta Praha a.s. drew on CZK 10 Mio.

10. OSOBY ODPOVEDNE ZA VYROCNIi ZPRAVU A OVERENIi UCETNI
UZAVERKY
PERSON RESPONSIBLE FOR ANNUAL REPORT AND FOR THE
VERIFICATION OF THE BALANCE

Ing. Alena Vitaskova
predsedkyné predstavenstva
(Chairwoman of the Board of Directors)
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Richard John Lappin
mistopiedseda piedstavenstva
(Vice Chairman of the Board of Directors)

Franz Josef Retzer
mistoptedseda predstavenstva
(Vice Chairman of the Board of Directors)
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