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Rok 2005 se opét nesl v duchu firemniho motta Prazské teplarenské a.s.,
které zni: Teplo na dosah ruky. V praxi tato slovni vize znamenala predevsim
dokonceni napojeni lokality Horni Pocernice na Prazskou teplarenskou
soustavu, ktera je integrovanou soustavou dalkového vytapéni. Rovnéz uspésna
provérka zavedeného integrovaného systému fizeni jakosti zivotniho prostredi
a bezpecnosti prace podle norem ISO potvrdila naSe motto.

Ve zkratce feceno se Prazska teplarenska a.s. opét posunula vpred a v souladu
se svymi vizemi o moderni a prosperujici spole¢nosti, si oteviela pole pro
realizaci dalSich naroénych tkolll v roce 2006. Jaky tedy byl uspésny rok 2005
ve faktech a Cislech.

Like in previous years, our business activities in 2005 were driven by the
Prazska teplarenska a.s. corporate motto: ,,Heat Within Easy Reach®. In actual
practice, these words translated into the completion of a project connecting
the Nové Pocernice area to the Prague Heat Distribution System (an integrated
long-distance heat supply network) and the successful certification of our
integrated quality, environmental, and safety management system implemented
in accordance with ISO standards.

In brief, Prazska teplarenska a.s. has once again moved forward and, in line with
its vision of a modern and prosperous corporation, prepared the groundwork for
coping with new challenges in 2006. The facts and figures demonstrating our
successful performance in 2005 are outlined in the following sections.
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PREHLED VYBRANYCH EKONOMICKYCH UKAZATELU 2005

2005 Key Figures

jednotka 2003 2004 2005

unit
Instalovany tepelny vykon MWt 1762 1745 1725
Rated heat generation capacity MWt 1762 1745 1725
Prodej tepla celkem TJ/rok 15062 14801 14346
Total heat sales T)/year 15062 14801 14346
Bytovy odbér TJ/rok 9630 9438 9065
Residential T)/year 9630 9438 9065
Nebytovy odbér TJ/rok 5432 5363 5281
Non-residential T)/year 5432 5363 5281
Dodavka tepla ze zdrojti celkem TJ/rok 17636 16995 16688
Z vlastnich zdroji TJ/rok 8400 8429 7823
Total heat supplied T)/year 17636 16995 16688
of which generated in company facilities T)/year 8400 8429 7823
Vynosy za teplo mil. K¢ 4416 4388 4616
Heat sales CZK millions 4416 4388 4616
Instalovany elektricky vykon MWe 136 136 136
Rated electricity generation capacity MWe 136 136 136
Prodej elektfiny GWh/rok 163 193 195
Electricity sold GWh/year 163 193 195
Vynosy za elektfinu mil. K¢ 155 194 214
Electricity revenues CZK millions 155 194 214
Zakladni kapital mil. K¢ 4144 4138 4138
Basic share capital CZK millions 4144 4138 4138
Naklady celkem mil. K¢ 4569 4624 5210
Total costs CZK millions 4569 4624 5210
Aktiva celkem mil. K¢ 8397 8115 8940
Total assets CZK millions 8397 8115 8940
Vynosy celkem mil. K¢ 5103 5565 6213
Total revenues CZK millions 5103 5565 6213
Pocet zaméstnanct k 31. prosinci osob 801 778 760
Number of employees at 31 December number 801 778 760
Primérny prepocteny stav zaméstnanct za rok osob 810 785 765
Average adjusted number of employees for the year number 810 785 765
Zisk na zaméstnance tis.Ké/zam. 659 1199 1311
Earnings per employee TCZK/employee 659 1199 1311
Primérna mzda Ké/zam. 26913 28455 29671
Average wage CZK/employee 26913 28455 29671
Vysledek hospodareni za ticetni obdob mil. K¢ 534 941 1003
Earnings for the accounting period CZK millions 534 941 1003
Cisty zisk na jednu akcii Ké/akcie 129 227 242
Net earnings per share CZK/share 129 227 242
Dividenda Ké/akcie 172 —
Dividend CZK/share 172 —




PROFIL SPOLECNOSTI

Kvalita dodavanych produktd a sluzeb, komfort pro jejich uzivatele a Setrnost k zivotnimu prostredi, to jsou
zakladni pilite, na nichz stavi své podnikani Prazska teplarenska a.s.

Nase odpovednost prameni z faktu, ze spolecnost patfi rozsahem provozovanych zafizeni a objemem
dodavek tepla k nejvétsim teplarenskym podnikiim v Ceské republice. 250 000 domécnosti, fada
pramyslovych podnikl, Skol, instituci a dalSich podnikatelskych subjektll vyuZiva sluZzeb Prazské
teplarenské a.s. souvisejicich se zajistenim tepelné pohody.

Deset let provozovani napajece z Elektrarny Mélnik |, které jsme v roce 2005 oslavili, potvrdilo spravnost
rozhodnuti jeho vybudovani.

Priznivou cenu pro nase odbératele zajistuje dodavka tepla a elektiiny z Elektrarny Mélnik I. Tato elektrarna
vyuziva kogeneracni vyroby tepla a elektriny, které jsou pak distribuovany na uzemi hlavniho mesta Prahy
a do Neratovic. Rovnéz vybudovani odsiteni Elektrarny Mélnik | pfineslo snizeni negativnich vlivl Prazské
teplarenské a.s. na zivotni prostredi. Prazska teplarenska soustava patfi svou dimenzi a délkou paternich
napéjecl, které mefi okolo 80 km, k nejvétsim v Evropé.

Soucasti Uspechu Prazskeé teplarenske a.s. jsou také investice do novych technologii. Tyto investice plynou
zejména do oblasti ekologie a pfenosu informaci. Realizace novych poznatk( a zkusenosti v oblasti fizeni
lidskych zdroju jsou tradi¢nim zakladem pro tvorbu vysoké pridané hodnoty, kterou spole¢nost Prazskéa
teplarenska a.s. vytvari.

Prazska teplarenska a.s. Uspésné obhdjila certifikaci integrovaného systému Fizeni jakosti, ekologie
a BOZP, ktery doklada, ze jeji kazdodenni snaZeni je v souladu s pozadavky mezinarodnich standardd
a norem, a veskeré aktivity Prazské teplarenské a.s. odpovidaji platnym zékon@m a normam Ceské
republiky a Evropské unie.
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CORPORATE PROFILE

High-quality products and services, user comfort, and environmental friendliness are the basic pillars on
which Prazska teplarenska a.s. develops its business.

The capacity of our facilities and the volume of heat we supply make us one of the largest heat producers
in the Czech Republic. We are responsible for supplying heat to some 250,000 households, numerous
industrial corporations, schools, institutions, and businesses that rely on Prazska teplarenska a.s. to
maintain their heating comfort.

Last year's tenth anniversary of operating our heat feeder line from the Mélnik | power plant has confirmed
that the decision to build it was correct. The cogeneration of heat and electric power at Mélnik | and
the supply of heat produced at the power plant to Prague and Neratovice have made an important
contribution to environmental protection in addition to allowing our customers to buy heat at advantageous
prices. Thanks to its size and some 80 kilometers of core feeder lines, the Prague Heat Distribution System
is one of the largest heat supply networks in Europe.

An integral part of the success of Prazska teplarenska a.s. is investing into new technologies of energy
production and, more importantly, communication, construction, and environmental protection. In addition,
we continually incorporate new trends and know-how from human resources management, establishing
a solid basis for creating high added value.

Last year, Prazska teplarenska a.s. renewed its certification for the integrated quality, environmental, and
safety management system, which provides evidence that our operations conform to the requirements of
international standards and that all Prazska teplarenska a.s. activities are conducted in compliance with
the applicable laws and regulations of the Czech Republic and the European Union.



ZAKLADNI UDAJE O SPOLECNOSTI

Nazev spolecnosti: Prazska teplarenska a.s.

Sidlo: Partyzanska 1/7, 170 00 Praha 7

Pravni forma: akciova spole¢nost zaloZzena na dobu neurcitou
Identifikacni ¢islo: 45273600

Spolecnost je zapsana: Meéstsky soud v Praze 2, oddil B, vlozka ¢. 1509
Zakladni kapital: 4147 877 000 K&

Datum vzniku: 27. dubna 1992

Spolednost byla jednorazové zalozena Fondem narodniho majetku CR prijetim zakladatelské listiny, podle
schvaleného privatizacniho projektu, obsahujici rozhodnuti zakladatele ve smyslu ustanoveni obchodniho
zakoniku.

ROZHODUJICi PREDMET CINNOSTI

Vyroba tepelné energie, rozvod tepelné energie

Vyroba elektfiny, obchod s elektfinou

Provozovani drazni dopravy, drahy, na zelezni¢nich drahach-vliec¢kach
Realitni kancelar

Projektova ¢innost ve vystavbé

Provadeni staveb v¢etné odstranéni, udrzovacich praci a zmén
Podnikani v oblasti nakladani s nebezpeénymi odpady

Podnikani s odpady, které nejsou nebezpecnymi odpady
Zprostifedkovatelska ¢innost v oblasti sluzeb

Organizace vzdélavani v teplarenstvi, energetice a ekologii

Ubytovaci sluzby v kategorii hotel, hotel garni, motel, botel od tf.* *, penzion, kemp,
chatova osada od tf.* * *
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GENERAL CORPORATE INFORMATION

Commercial name: Prazska teplarenska a.s.

Registered address: Partyzanska 1/7, 170 00 Prague 7

Legal form: Joint-stock company founded for an indefinite period
Identification number: 45273600

Incorporation information:  Prague 2 Municipal Court, Section B, Entry 1509
Share capital: CZK 4,147,877,000

Incorporation date: 27 April 1992

The Company was established under a single act of the National Property Fund by the adoption of a
Memorandum of Association (as per an approved privatization project) containing the Founder's decision
in accordance with the Commercial Code.

MAIN BUSINESS ACTIVITIES

Production and distribution of heat

Production and trading of electric power

Operation of railway transportation (railway) on industrial tracks

Real estate agency

Construction design

Construction, maintenance, and demolition of structures

Disposal of hazardous waste

Disposal of non-hazardous waste

Brokerage of services

Organization of training in heat and energy distribution and environmental protection
Accommodation services in the category of hotel, hotel garni, motel, boatel in class ** and higher,
bed and breakfast facility, camping grounds, and cabin settlement in class *** and higher
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12. Analyza a vyhodnoceni kvality napéajecich vod energetickych vyroben, kromé ¢innosti
uvedenych v priloze 1-3 Zivnost. zakona

13. Tepelné technicka méreni energetickych vyroben, kromé &innosti uvedenych v priloze 1-3
zivnost. zékona

14. Meéfeni emisi a imisi, kromé méfeni emisi motorovych vozidel

15. Koupé zbozi za Ucelem jeho dalsiho prodeje a prodej, vyjma zbozi uvedeného v priloze
zakona ¢. 455/1991 Sb. a zbozi timto zakonem vylou¢eného

16. Opravy a montaz meéfidel

17. Ovérovani méfidel v rozsahu dle autorizaéni listiny ze dne 19. prosince 1995 ¢.j. 1734/95/20
vydané Uradem pro technickou normalizaci, metrologii a statni zkusebnictvi

18. Vyroba, instalace a opravy elektrickych stroji a pfistrojl

19. Vedeni Ucetnictvi

20. Poradenské ¢innost v personalistice

21. Poradenska cinnost v oblasti vypocetni techniky

22. Poradenska ¢innost v oblasti bezpecnosti prace

23. Technicko-organiza¢ni ¢innost v oblasti pozarni ochrany

24. Poskytovani telekomunikacnich sluzeb

25. Pronajem a pUjcovani véci movitych, prondjem s naslednou koupi najaté véci

26. Provozovani ¢erpacich stanic s palivy a mazivy

27. Cinnost technickych poradcti v oblasti strojirenstvi, hutnictvi a energetiky

28. Provozovani vodovodU a kanalizaci pro verejnou potrebu

Veskeré dokumenty a materialy uvadené ve vyroéni zprave jsou k nahlédnuti v sidle spoleénosti.

12. Analysis and assessment of the quality of water used in energy production facilities (except for the
activities listed in Annexes No. 1-3 to the Trade Licensing Act)

13. Thermal and technical metering in energy production facilities (except for the activities listed in
Annexes No. 1-3 to the Trade Licensing Act)

14. Measuring of emissions and air pollution, except for emissions from motor vehicles

15. Purchase of goods for resale and sale (except for the goods listed in Annex to Act No. 455/1991
Coll. and goods excluded by this act)

16. Repair and installation of metering devices

17. Testing of metering devices to the extent of Authorization Certificate dated 19 December 1995, Ref.
No. 1734/95/20, issued by the Office for Technical Standardization, Metrology, and State Testing

18. Manufacture, installation, and repair of electrical machinery and equipment

19. Bookkeeping

20. Human resources consulting

21. Information technology consulting

22. Work safety consulting

23. Technical and organizational activity in fire safety

24. Provision of telecommunication services

25. Lease and rental of movable property - lease to own plans

26. Operation of service stations selling fuels and lubricants

27. Technical consulting in mechanical engineering, metallurgy, and energy production

28. Operation of public water distribution and sewerage systems

All documents and materials referred to in this Annual Report are available for inspection at the Company's
head office.



STATUTARNiI ORGANY A MANAGEMENT SPOLECNOSTI

UVODNIi SLOVO PREDSEDKYNE PREDSTAVENSTVA

Vazeni obchodni pratelé, damy a panove,

je pro mne cti, ze mohu na Uvod vyro¢ni zpravy Prazské teplarenské a.s. prohlasit jménem celého
predstavenstva spolecnosti, ze rok 2005 byl nejen dobrym, ale dokonce vynikajicim rokem. AvSak
velmi dobré vysledky hospodareni se nevytvorily pouze béhem lonského roku. Vice nez miliarda
Cistého zisku odrazi dlouhodobé snaZeni managementu spolecnosti a vSech zaméstnanct firmy
o kontinuélni rast, jak na bazi pracovni, tak i osobni.

Rok 2006 je uz v plném proudu a my pracujeme na tom, abychom Vam za rok mohli v pfisti
vyrocéni zprave sdelit, ze Prazské teplarenské a.s. se dafi jesté lépe nez v minulych letech. Tato
informace bude dobrou zpravou jak pro samotnou Prazskou teplarenskou a.s. tak i pro jeji akcionare
a v neposledni rfadé zékazniky. Spokojenost téch, ktefi patfi k Prazské teplarenské as., byla, je
a bude na prvnim misté vSech rozhodnuti, ktera budou v roce 2006 ucinéna.

Ing. Alena Vitaskova

pfedsedkyné predstavenstva

3. STATUTORY BODIES AND MANAGEMENT

FOREWORD BY THE CHAIRWOMAN OF THE BOARD OF DIRECTORS

| am very pleased to be able to introduce this Annual Report on behalf of the Board of Directors by
saying that 2005 was an excellent year for Prazska teplarenskéa a.s. Even though the foundation for our
outstanding financial performance was built up over previous periods, the over one billion CZK in net
profit earned last year reflects the continuing commitment of all managerial and rank-and-file employees
to continual growth at both the personal and professional level.

With 2006 well under way, we are working hard on making sure that in the next annual report we will
be able to state that Prazska teplarenska a.s. is doing even better than ever before. It will be good news
for everyone at Prazska teplarenska a.s., the Company'‘s shareholders, and, no less importantly, to our
customers. Satisfaction on the part of all those who are associated with Prazska teplarenska a.s. has been
and will continue to be the most important consideration in all our operations in 2006.

Ing. Alena Vitaskova

Chairwoman of the Board of Directors



SLOZENi STATUTARNICH ORGANU A MANAGEMENTU
SPOLECNOSTI

V roce 2005 c¢leny statutarnich organt byli:

Predstavenstvo

Ing. Alena Vitaskova - predsedkyné
Richard John Lappin - mistopfedseda
Franz Josef Retzer - mistopredseda
Ing. FrantiSek Hejcl - Clen

Dozor¢i rada

Ing. Pavel Kos - predseda

Ing. Ladislav Vinicky - mistopredseda
Ing. Tomas Dub - Clen

Oldfich Stolfa - ¢len

JUDr. Jaroslava Hotova - clenka

Management

Ing. Lubos Pavlas - generalni feditel do 6. 4. 2005

Ing. AleS Novak - finanéni feditel do 16. 5. 2005

Ing. Jifi Spitalnik, CSc. - obchodni feditel; zastupujici generaini feditel od 7. 4. 2005
Ing. Eva KoSarkova - zastupuijici finan¢ni feditelka od 16. 5. 2005

Ing. Zdenék Rybka - vyrobni feditel

Uvéry a ptjcky élentim predstavenstva a dozoréi rady v roce 2005

Clenim predstavenstva ani dozordi radé neposkytla spolednost zadné Gvéry nebo péijcky
a neprevzala zadné zaruky ani jisténi za Uvéry téchto osob. Zadny z &lend predstavenstva ani z élend
dozorci rady nebyl odsouzen pro trestny ¢in majetkové povahy.

MEMBERS OF THE STATUTORY BODIES AND THE MANAGEMENT

Members of the statutory bodies in 2005:

Board of Directors

Ing. Alena Vitaskova - Chairwoman
Richard John Lappin - Deputy Chairman
Franz Josef Retzer - Deputy Chairman
Ing. Frantisek Hejcl - Member

Supervisory Board

Ing. Pavel Kos - Chairman

Ing. Ladislav Vinicky — Deputy Chairman
Ing. Tomas Dub - Member

Oldfich Stolfa - Member

JUDr. Jaroslava Hotova - Member

Management

Ing. Lubos Pavlas — Chief Executive Officer until 6 April 2005

Ing. Ales Novak - Chief Financial Officer until 16 May 2005

Ing. Jiti Spitalnik, CSc. - Chief Sales Officer, Acting Chief Executive Officer from 7 April 2005
Ing. Eva KoSarkova - Acting Chief Financial Officer from 16 May 2005

Ing. Zdenék Rybka — Chief Production Officer

Loans and Credit Granted to Members of the Board of Directors and the Supervisory Board

in 2005

The Company neither granted members of the Board of Directors or the Supervisory Board any loans or
credit nor did it assume any guarantees or collateral for their loans. No member of the Board of Directors
or the Supervisory Board was convicted of any economic crime.



INFORMACE PRO AKCIONARE

Akcionarska struktura spoleénosti ke dni 27. 5. 2005

Jméno IC Adresa Pocet akcii Podil v %
International Power 45534292 532 13 Pardubice 2 018 647 48,67
Opatovice, a.s. Opatovice nad Labem

Prazské teplarenska 26416808 170 00 Praha 7 1963 165 47,33
holding a.s. Partyzanska 7

Ostatni fyzické 45273600 170 00 Praha 7 158 146 3,81
a pravnické osoby Partyzanska 7

Prazska teplarenska 45273600 7 919 0,19

a.s. - vlastni akcie

SHAREHOLDER INFORMATION

Shareholder Structure as at 27 May 2005

Name ID Number Address Number of Shares Stake (%)
International Power 45534292 532 13 Pardubice 2 018 647 48,67
Opatovice, a.s. Opatovice nad Labem

Prazska teplarenska 26416808 170 00 Praha 7 1963 165 47,33
holding a.s. Partyzanska 7

Ostatni fyzické 45273600 170 00 Praha 7 158 146 3,81
a pravnické osoby Partyzanska 7

Prazska teplarenska 45273600 7 919 0,19

a.s. - vlastni akcie
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Graf struktury akcionaru

International Power Opatovice, a. s. 48,67 %
Prazska teplarenska Holding a. s. 47,33 %
Prazska teplarenska a. s. - vlastni akcie 0,19 %
Ostatni 3,81 %

Radna valna hromada

Valna hromada Prazské teplarenské, ktera se konala dne 27. 5. 2005, schvélila ¢aste¢nou zménu stanov
a rozdéleni zisku. Nebyla schvalena vyplata tantiém a dividend. Tento finanéni objem zlstava
v nerozdéleném zisku spolecnosti, ktery ¢ini 935 mil. K&. Neschvaleny zdstaly i odmény spravnich organt
na rok 2005.

Information for Shareholders

Shareholder Structure Graph

International Power Opatovice, a. s. 48,67 %
Prazska teplarenska Holding a. s. 47,33 %
Prazska teplarenska a. s. - vlastni akcie 0,19 %
Ostatni 3,81 %

Annual General Meeting

The General Meeting of Prazska teplarenska held on 27 May 2005 approved the Profit Distribution
Proposal and an amendment to the Articles of Association. Bonuses and dividends were not approved for
payment and remain part of the Company's retained earnings, which amount to CZK 935 million. Further,
the General Meeting did not approve the remuneration of administrative bodies for 2005.



Zakladni kapital

Zékladni kapital spolecnosti je rozdélen do 4 147 877 ks akcii, jejichz Ucetni hodnota je 4 147 877 tis.
K¢&. Jmenovita hodnota jedné akcie je 1 000 K¢&. Prazska teplarenska a.s. méa primy podil v dcefinych
spole¢nostech Energotrans, a.s.,, TERMONTA PRAHA a.s. a Teplo Neratovice, spol. s r.o.

V poslednich tfech letech nedoslo ke zménam v hodnoté zakladniho kapitédlu ani ke zménam
v poctu a druhu akcii, do kterych je rozlozen.

Podil na zakladnim kapitalu (%)
Akcionafri Prazské teplarenskeé a.s. s podilem nad 3 %:

International Power Opatovice, a.s. 48,67
Prazska teplarenska Holding a.s. 47,33

Udaje o cennych papirech

Druh cenného papiru: kmenové akcie
Forma: na majitele
Podoba: listinna

Pocet kusU: 4147 877
Celkova hodnota emise: 4 147 877 000 K&

Jmenovita hodnota jedné akcie: 1 000 K&

Spole¢nost Prazska teplarenska a.s. k 31. 12. 2005 drzela 7 919 ks vlastnich akcii o jmenovité hodnoté
1000,- K&.

Share Capital

The Company's share capital is divided into 4,147,877 shares with a total book value of TCZK 4,147,877.
The nominal value per share is CZK 1,000. Prazska teplarenska a.s. holds a direct stake in its subsidiaries
Energotrans, a.s., TERMONTA PRAHA a.s. and Teplo Neratovice, spol. s r.o.

During the past three years, there were no changes in the value of the share capital and the number and
type of shares into which the share capital is divided.

Stake in Share Capital (%)
Prazska teplarenska a.s. Shareholders with a Stake Exceeding 3%:

International Power Opatovice, a.s. 48.67
Prazska teplarenska Holding a.s. 47.33
Shares

Type: Common

Form: Bearer

Kind: Certificated
Volume: 4.147,877

Total value: CZK 4,147,877,000
Nominal value per share: CZK 1,000

As at 31 December 2005, Prazska teplarenska a.s. held 7,919 treasury shares with a nominal value of CZK
1,000 per share.



Prava akcionare

Vlastnictvi akcionart zaklada pravo akcionard podilet se na fizeni spole¢nosti, které mohou uplatfiovat na
valné hromadé. Akcionér je opravnen Ucastnit se valné hromady, hlasovat na ni, pozadovat a dostat na ni
vysvétleni zélezitosti tykajicich se spolecnosti, které jsou pfedmétem jednani valné hromady, a uplatfiovat
navrhy a protinavrhy k projednavanému programu. Hlasovaci pravo akcionare se fidi jmenovitou hodnotou
jeho akcii, kazdych 1 000 K& jmenovité hodnoty akcie pritom predstavuje jeden hlas.

Prevoditelnost akcii Prazské teplarenské a.s. neni omezena. Ze strany tretich osob nebyla
v bézném ani predchazejicim roce ¢inéna verejna nabidka na prevzeti akcii Prazské teplarenské a.s.
a rovnéz ze strany Prazské teplarenské a.s. nebyla ¢inéna vefejna nabidka na prevzeti akcii jinych
spolec¢nosti. Vyplata vynosu z drazby akcii akcionard, ktefi neprevzali akcie po jejich pfeméné na listinnou
podobu v roce 2004, byla na zakladé smlouvy uzaviené se spolec¢nosti M3V Praha, a.s. doru¢ovana témto
akcionarim od 14. 6. 2004 do 31. 12. 2005. K datu 31. 12. 2005 nebyly vyplaceny vynosy z drazby akcif
celkem 187 akcionarim.

Shareholder Rights

Shareholders® ownership interests establish the right to take part in the management of the Company,
which can be exercised at the General Meeting. A shareholder is entitled to attend the General Meeting,
vote, demand and receive explanations regarding Company-related issues that are on the program of the
General Meeting, and make proposals and counterproposals regarding the program.

A shareholder’s voting rights correspond to the nominal value of his shares. Every CZK 1,000 of the
nominal value of shares represents one vote.

There are no restrictions on the transferability of Prazska teplarenska a.s. shares. In the current or previous
year, no third party made a public offer to purchase Prazska teplarenska a.s. shares. Likewise, Prazska
teplarenska a.s. did not make any public offer to buy the shares of other companies. The proceeds from
an auction sale of the shares of shareholders who have not taken possession of the shares after their
conversion into the certificated form in 2004 were paid to these shareholders from 14 June 2004 to
31 December 2005 based on a contractual agreement with M3V Praha, a.s. As at 31 December 2005,
proceeds from the auction sale have not been paid to 187 shareholders.



Majetkové ucasti

Prfehled majetkovych tucasti ve spolec¢nosti

podil na zakladnim kapitalu

Energotrans, a.s.

TERMONTA PRAHA a.s.

Elektrarna HoleSovice a.s., likvidace 8. 1. 2005
Teplo Neratovice, spol. s r.o.

Prazska teplarenska a.s. 100 %
Prazska teplarenska a.s. 100 %
Prazska teplarenska a.s. 65,99 %
Prazska teplarenska a.s. 100 %

Vysledek hospodareni dcefinych spole¢nosti po zdanéni

Hospodarsky vysledek
po zdanéni (tis. K&)

2003 2004 2005

Energotrans, a.s.
TERMONTA PRAHA a.s.
Elektrarna HoleSovice a.s.

Teplo Neratovice, spol. s r.o.

Ownership Interests

Ownership interests held by the Company

380844 469431 588 800
3937 6 518 33
-1 - —
3228 2206 4314

Stake in share capital

Energotrans, a.s.

TERMONTA PRAHA a.s.

Elektrarna HoleSovice a.s., likvidace 8. 1. 2005
Teplo Neratovice, spol. s r.o.

Results (of subsidiaries)

Profit after
tax (thousands of CZK)

Prazska teplarenska a.s. 100 %
Prazska teplarenska a.s. 100 %
Prazska teplarenska a.s. 65.99 %
Prazska teplarenska a.s. 100 %

2003 2004 2005

Energotrans, a.s.
TERMONTA PRAHA a.s.
Elektrarna HoleSovice a.s.

Teplo Neratovice, spol. s r.o.

380 844 469 431 588 800

3 937 6518 33
111 - -
3228 2 206 4314



Udast Prazské teplarenské a.s. na podnikani jinych osob

Obchodni firma a sidlo: Energotrans, a.s., Partyzanska 7/1, Praha 7

Predmét podnikani: vyroba, prenos, odbyt elektfiny a tepla; podnikani s odpady, které nejsou
nebezpeénymi odpady; méreni znedistujicich a pachovych latek, zpracovani rozptylovych studii; koupé
zboZi za ucelem jeho dalsiho prodeje a prodej, vyjma zbozi uvedeného v pril. zak. ¢. 455/91 Sb. a zbozi
timto zakonem vylouéeného; obchod s elektfinou.

Vyse zakladniho kapitalu: 511 000 tis. K&

Rezervy: 193 274 tis. K¢

Vysledek hospodareni po zdanéni v roce 2005: 588 800 tis. K&

Podil Prazské teplarenské a.s. na zakladnim kapitalu: 100 %

Obchodni firma a sidlo: TERMONTA PRAHA a.s., Trebohosticka 46/11, Praha 10

Predmét podnikani: vyroba, montaz, opravy, rekonstrukce, revize a zkouky vyhrazenych tlakovych
zarizeni, kotll a tlakovych néadob; periodické zkousky nadob na plyny; provadéni staveb vcéetné jejich
zmeén, udrzovacich praci na nich a jejich odstranovani; montaz, opravy, Udrzba a revize vyhrazenych
elektrickych zatizeni a vyroba rozvadéci nizkého napéti a dalsi ¢innosti.

Vyse zakladniho kapitalu: 39 970 tis. K&

Rezervy: 200 tis. K&

Vysledek hospodareni po zdanéni v roce 2005: 33 tis. K&

Podil Prazské teplarenské a.s. na zakladnim kapitalu: 100 %

Obchodni firma a sidlo: Teplo Neratovice, spol. s r.o., Skolni 162, Neratovice

Predmét podnikani: chemické cisténi teplosménnych ploch, obchodni ¢innost, vodoinstalatérstvi,
zamecnictvi, vedeni Ucetnictvi a administrativni prace, topenarstvi,rozvod tepelné energie.

Vyse zakladniho kapitalu: 100 tis. K&

Vysledek hospodareni po zdanéni v roce 2004: 4 314 tis. K&

Rezervy: 1 101 tis. K&

Podil Prazské teplarenské a.s. na zakladnim kapitalu: 100 %

Information for Shareholders

Ownership Interests in Other Companies Held by Prazska teplarenska a.s.

Commercial name and registered address: Energotrans, a.s., Partyzanska 7/1, Prague 7

Business activity: Production, transmission, and sale of electric power and heat, disposal of
non-hazardous waste, measurement of pollutants and odorous substances, performance of
dissipation studies, purchase of goods for resale and sale except for the goods listed in the annex
to Act No. 455/91 Coll. and goods excluded by this act, trading of electric power

Share capital: CZK 511,000,000

Reserves: CZK 193,274,000

After-tax earnings in 2005: CZK 588,800,000

Prazska teplarenska a.s. stake in the share capital: 100%

Commercial name and registered address: TERMONTA PRAHA a.s., Trebohosticka 46/11, Prague 10
Business activity: Manufacture, installation, repair, refurbishment, inspection, and testing of regulated
pressure equipment, boilers, and pressurized vessels, periodic testing of gas vessels, construction,
reconstruction, maintenance, and demolition of structures, installation, repair, maintenance, and
inspection of regulated electrical equipment, manufacture of low-voltage switchgear, and other
activities

Share capital: CZK 39,970,000

Reserves: CZK 200,000

After-tax earnings in 2005: CZK 33,000

Prazska teplarenska a.s. stake in the share capital: 100%

Commercial name and registered address: Teplo Neratovice, spol. s r.o., Skoln{ 162, Neratovice
Business activity: Chemical cleaning of heat-conducting surfaces, trading, plumbing, metal working,
bookkeeping and administration services, installation and servicing of heating systems, distribution
of heat

Share capital: CZK 100,000

After-tax earnings in 2004: CZK 4,314,000

Reserves: CZK 1,101,000

Prazska teplarenska a.s. stake in the share capital: 100%



Podnikatelské prostredi

Vyroba a rozvod tepelné energie patfi v elektroenergetice mezi regulovana odveétvi.

Jejich ceny byly na zaklad& Vyhlasky ERU ¢&. 13/2003 Sh. v roce 2005 regulovany formou vécného
usmérméni a mohly dle Vyhlasky ERU &. 439/2001 Sb. zahrovat povolené naklady a ptiméteny zisk. Pro
dodavky tepla uréené v konec¢né spotrebé vsem odbératelim byla vydana pravidla v Cenovém rozhodnuti
ERU &. 9/2004, ktera stanovila maximalni mozny meziroéni nardist prdmérné ceny. Tento narist je slozen
z meziro¢ni zmény proméennych nakladd (napf. na uhli, plyn, elektfinu, vodu apod.) a zmény vybranych
stalych nékladt podle definovanych pravidel.

Vyroba a distribuce tepelné energie

Vyroba a dodavka tepelné energie je zavisla na vnéjSich klimatickych podminkach otopného
obdobi. Otopné obdobi roku 2005 bylo z hlediska primeérmych venkovnich teplot chladnéjsi pouze
v mésicich Unoru, breznu a kvétnu. Pro stanoveni planu roéniho otopného obdobi je pouzivan pétilety
kalendar, ktery v letech 1999-2004 vykazoval prdmeérnou teplotu 4,65 °C a 228 vytapécich dnud. Ve
srovnani s nim bylo otopné obdobi roku 2005 teplejsi a delsi. Jeho pramérna teplota Cinila 5,02 °C
atrvalo 241 vytapécich dnl. Dodavka tepla probihala od 1. ledna do 23. kvétna s tim, Ze byla v kvétnu na
Styfi dny prerusena. Podzimni otopné obdobi bylo zahajeno 20. zafi a trvalo do 31. prosince.

Business Environment

Heat production and distribution is a regulated segment of the electric power sector. In 2005, heat prices
were subject to Energy Regulation Office Decree No. 12/2003 defining the permitted content of prices. In
accordance with ERO Regulation No. 439/2001 Coll., heat prices may include allowable costs and a re-
asonable profit. Heat supplied to all consumer segments for final consumption are subject to the rules as
set out in ERO Price Decree No. 9/2004, which defines the maximum permissible year-on-year increase
in the average price. The increase is calculated in accordance with the set rules taking into account the
annual change in variable costs (such as the price of coal, natural gas, electric power, water, etc.) and the
applicable rise of fixed costs.

Heat Production and Distribution

The production and distribution of heat depend on the climatic conditions during the heating period.
During the 2005 heating season, outside temperatures only fell below the average in February, March,
and May. Annual heating season plans are compiled based on five-year timetables. Compared to the
1999-2004 period that lasted 228 days during which the average temperature reached 4.65 °C, the 2005
heating season was warmer and longer. It lasted 241 days, and temperatures averaged 5.02 °C. Heat was
supplied from 1 January to 23 May with a four-day interruption in May. The fall heating period began on
20 September and lasted until 31 December.
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Zdroje, tepelné sité, predavaci stanice

V roce 2005 provozovala Prazska teplarenska a.s. 4 teplarenské vyrobny a 45 vytopen, tedy celkem
49 tepelnych zdroji. V ramci Prazské teplarenské soustavy byly provozovany Elektrarna Mélnik |
a teplarna Malesice jako zakladni zdroje, teplarny Michle, Kr¢ a Treboradice jako zdroje $pickové
a externé bylo celoro€né odebirano teplo ze Spalovny Malesice.

Rozhodujicim dodavatelem tepla je Elektrarna Mélnik I, jejiz dodavky tvori 62,9 % z celkové dodavky do
Prazskeé teplarenské soustavy a 46 % z dodavky tepla do siti PT v Praze.

V pribéhu roku 2005 byla oblast kotelen Horni Pocernice I. a Horni Pocernice lll. prepojena na Prazskou
teplarenskou soustavu a obé vytopny byly odstaveny.

Instalovany tepelny vykon, ktery zahrnuje vykony Prazské teplarenské a.s. i externich dodavatell, byl
pocatkem roku 1747,5 MWt, po odpojeni kotelen Horni Pocernice |. a Horni Pocernice Ill. 1724,7 MWHt.
Tepelny vykon na prahu zdrojt, pfi teploté -12 °C, dosahl 1506,6 MW. Instalovany elektricky vykon Prazské
teplarenské a.s. ¢inil v roce 2005 136 MWe, maximalné dosazitelny pfi plné kogeneracni vyrobé byl
64,3 MWe. Z hlediska dodavky tepla zlstal 61,9 % podil kogeneracni vyroby véetné Elektrarny Mélnik I.
ve srovnani s minulymi lety na stejné drovni.
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Production Facilities, Distribution Network, Transfer Stations

Out of the 49 production plants operated by Prazska teplarenska a.s. in 2005, four were CHP production
facilities and 45 were heating plants. Operated as part of the Prague Heat Distribution System, the
Mélnik | power plant and the MalesSice heating plant covered base consumption, and the Michle, Krc,
and Treboradice heating plants supplied heat during peak consumption periods. In addition, heat was
provided by the MaleSice Incinerator on an external basis throughout the year.

The largest heat producer was the Mélnik | power plant, which accounts for 62.9% of all heat supplied
to the Prague Heat Distribution System and 46% of heat distributed through the Prazska teplarenska a.s.
network in Prague.

In 2005, an area formerly serviced by the Horni Pocernice 1 and Horni PoCernice 3 heating plants was
connected to the Prague Heat Distribution System, and both facilities were shut down.

At the beginning of the year, installed heat production capacity, which includes the production of Prazska
teplarenska a.s. and its external suppliers, amounted to 1747.5 MWt, declining to 1724.7 MWt after the
Horni Pocernice 1 and Horni Pocernice 3 facilities were closed. The heat production capacity at the
outlet of production facilities reached 1506.6 MW at a temperature of -12 °C. In 2005, the installed electric



Prazska teplarenska a.s. provozovala na konci roku 2005 v oblastech ,Jih - vychod“ a ,Sever
- zépad“, vCetné Prazské teplarenské soustavy, celkem 659 km tepelnych siti, z toho 470 km
primarnich topnych siti a 189 km sekundarnich topnych siti. Prazska teplarenska a.s. v roce 2005
provozovala 2125 predavacich a predavacich stanic. Slo predevéim o predavaci stanice vlastni.
Stanic ve vlastnictvi odbératelll, provozovanych na zékladé mandatnich smluv, bylo 84. Dale dodava
Prazska teplarenska a.s. teplo do 1749 predavacich mist, ktera nejsou v jejim primém vlastnictvi,
a ani je neprovozuje.

Vyroba elektriny

Vyroba elektfiny v Prazské teplarenské a.s. probihda vyhradné kombinovanym zplsobem.
Rozhodujicim zdrojem vyroby elektfiny v Praze je teplarna MaleSice se 122 MWe instalovaného
elektrického vykonu. V zimnim obdobi vyrdbi elektfinu teplarna Michle (12 MWe) a teplarna
HoleSovice (2,5 MWe). Nepretrzité je vyrabéna elektfina spalovacimi motory v teplarné Veleslavin
(3 x 0,64 MWe).

Prodej elektriny

Prazska teplarenska a.s. v roce 2005 prodala z vlastni vyroby 162 GWh. Tato elektricka energie byla
z velké vétsiny prodana Prazské energetice a.s., velmi malou ¢ast odkoupili zakaznici, ktefi sidlf
v aredlech Prazské teplarenské a.s.

1993 - 303 1996 - 288 1999 - 179 2002 - 191 2005 - 162
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1995 - 306 1998 - 162 2001 - 203 2004 - 181

power capacity of Prazska teplarenska a.s. totaled 136 MWe, and the maximum attainable output in the
full cogeneration mode was 64.3 MWe. The fuel consumption of cogeneration production, including the
Mélnik facility, remained at 61.9%, unchanged from previous years.

At the end of 2005, Prazska teplarenska a.s. operated 659 kilometers of conduits in the ,South-East' and,
North-West* districts. The Company‘s heat distribution network consisted of 470 and 189 kilometers
of primary and secondary heat conduits, respectively. During the reported year, Prazska teplarenska
a.s. operated 2,125 transfer and reduction stations, mostly owned by the Company. There were 84
consumer-owned stations operated based on mandate contracts. In addition, Prazska teplarenska a.s.
supplied heat to 1,749 transfer stations not directly owned or operated by the Company.

Electric Power Production

Prazska teplarenska a.s. only produces electric power using combined heat and power technology. The
most important power production facility in Prague is the MaleSice Heat Plant with 122 MWe of installed
electric power capacity. During winter periods, electric power is produced by the Michle (12 MWe) and
HoleSovice (2.5 MWe) heating plants. In addition, electric power is produced continuously by combustion
engines at the Veleslavin heating plant (three 0.64 MWe units).

Electric Power Sales

In 2005, Prazska teplarenska a.s. sold 162 GWh of electric power produced by its own facilities. While
most of the power was sold to Prazska energetika a.s., some was purchased by customers operating in
complexes owned by Prazska teplarenska a.s.
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OCHRANA ZIVOTNIHO PROSTREDI

Produkce emisi v roce 2005

Prazska teplarenska a.s. venuje ochraneé zivotniho prostredi trvale vysokou pozornost.

ZvySovani kogeneracni vyroby tepla a elektfiny je jednim ze zakladnich pfinost spole¢nosti
v oblasti ochrany zivotniho prostfedi a je plné v souladu se zakonem o hospodareni energii a
s energetickou politikou CR. V roce 2005 plnily véechny tepelné zdroje Prazské teplarenské a.s. zakonné
emisni limity. Kontinualné probiha méreni emisi v teplarnach MaleSice, Michle, HoleSovice a Veleslavin.
Za pozornost rovnéz stoji fakt, ze se spolecnost aktivné podili na pfipominkach pfi tvorbé narodni
legislativy v oblasti ochrany ovzdusi a obchodovani s emisemi sklenikovych plynl. Rovnéz je spole¢nost
aktivné &inna v Teplarenském sdruzeni a Ceském svazu zaméstnavatel(l v energetice. V roce 2005 byla
s Ministerstvem Zzivotniho prostfedi a Magistratem hlavniho mésta Prahy (MHMP) feSena problematika
planu snizovani emisi u zdroji nad 50 MW; predlozenym na MHMP v souladu s NV ¢.112/2004 Sb.

emise TZL SO NO co popeloviny
t/rok 50 1720 1062 131 29309

ENVIRONMENTAL PROTECTION

Production of Emissions in 2005

Prazska teplarenska a.s. closely monitors environmental protection on a continual basis.

Increasing the use of cogeneration in heat and electricity production is one of the Company‘s most
important contributions to environmental protection, fully in line with the Czech Republic's Energy
Management Act and Energy Policy. Prazska teplarenska a.s. heat production facilities complied with
legal emission limits throughout 2005. Emissions were measured continually in the MaleSice, Michle,
HoleSovice, and Veleslavin heating plants. The Company takes active part in the drafting of Czech
legislation that targets air pollution and the trading of emissions in greenhouse gases. In addition, we are
a member of the Association of Heat Distributors and the Union of Energy Sector Employers. In 2005,
the Company cooperated with the Ministry of Environment and the City of Prague on dealing with issues
related to a plan to reduce emissions from production facilities with capacities exceeding 50 MW, as
proposed by the City of Prague in accordance with Government Regulation No. 112/2004 Coll..

Emissions TZL SO NO (e]0) Ashes

2 X

t/year 50 1720 1062 131 29309
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V prlbéhu roku 2005 provozovala Prazska teplarenska a.s. 49 tepelnych zdrojd, véetné Elektramy
Mélnik I, (na konci roku po odstaveni kotelen Horni Pocernice |. a Horni Pocernice . uz jen 47 tepelnych
zdrojt). Dodéavky tepla a vyroba elektiny byly kryty z 61,1 % z tuhého paliva kogeneraéni vyrobou, (pricemz
EME | predstavuje cca. 2/3 spotieby), ze 32,2 % z plyn. paliva a z 0,3 % z kapalného paliva. Zbyvajicich
6,3 % pak bylo zajisténo nakupem tepla ze Spalovny Malesice.
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In 2005, Prazska Teplarenskéa a.s. operated 49 heat production facilities, including the Mélnik | power
plant (the number of operated units fell to 47 after the Horni Pocernice | and Horni Pocernice Il heating
plants were shut down at the end of the year). Solid /cogeneration/, gas and liquid fuels covered 61.1%
(approx. 2/3 consumed at EME), 32.2% and 0.3% of heat supplied and power generated, respectively.
The remaining 6.3% was heat purchased from the MaleSice Incinerator.



Podil paliv a nakupu tepla na vyrobé tepla a elektfiny PT a.s.
v roce 2005
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Share of Fuels and Heat Purchases in Heat and Electric Power
Produced by PT a.s. in 2005
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CERTIFIKACE ISO

V roce 2002 PraZska teplarenska a. s. zavedla jako jedna z prvnich firem v CR integrovany systém Fizeni
jakosti, environmentalniho fizeni a BOZP (QESMS) v souladu s pozadavky mezinarodnich norem ISO
9001, ISO 14001 a OHSAS 18001, ktery byl na zakladé UspéSného auditu certifikovan akreditovanym
certifikacnim organem DNV.

V listopadu 2005 tfileta certifikacni IhGta vyprsela, proto spoleénost obhajovala svoji zpUsobilost
k drzeni certifikatll QESMS pro dalsi trileté obdobi. Jako certifikaéni orgén byla vybrana spole¢nost CQS.

Noveé certifikaty pro vSechny tfi uvedené oblasti ziskala Prazska teplarenska 1. 11. 2005 s platnosti do
30. 11. 2008 a vztahuji se k pfedmétu cinnosti vyroba, distribuce a dodavka tepla, véetné procesu
teplomémé sluzby, a vyroba a dodévka elektrické energie. Jako bonus za integraci systémU obdrzela
Prazskateplarenska a.s. zlaty certifikat spolu s certifikatem IQ Net (mezinarodni sdruzeni nejvyznamnéjsich
certifikacnich organt pro certifikaci systéma fizeni, v niz jsou zapojeny certifikacni organizace z vice nez
30 zemi celého svéta).

Svou vahu méa bezpochyby skute¢nost, ze v ramci vnitiniho ohodnoceni certifikacni spolecnosti CQS
byla Prazska teplarenska a.s. v nejvyssi skupiné ¢tyrbodového hodnoceni, nebot auditori nezjistili zadnou
neshodu.

Audit se detailné zaméril na vyrobu a dodavku tepla a dalsi vyznamné cinnosti, jako jsou marketing,
péce o zdkaznika, fizeni lidskych zdrojl, technicky rozvoj, informaéni technologie, fizeni Udrzby
a investic, nakup, monitoring emisi, nakladani s odpady, zajisténi bezpecnosti prace v souladu
s legislativnimi pozadavky a zajisténi metrologického poradku.

Cilem auditu bylo ovéreni shody s pozadavky relevantnich predpist, zakaznik( a verejnosti, a prokazani,
ze je integrovany systém dobre zaveden, je efektivni a vykazuje znamky trvalého zlepsovani.

Vysledek auditu je dobrou vizitkou spolec¢nosti. Cilem je i nadéle zvySovat spokojenost zakaznikd
a poskytovat kvalitni sluzby s Setrnym pristupem k Zivotnimu prostredi a ke zdravi zaméstnancu.

Zaroven to vSak pro celou spoleénost znamena Ukol udrzovat, zlepSovat a rozvijet nastaveny systém
a trvale podavat diikazy o této schopnosti.

ISO CERTIFICATION

In 2002, Prazska teplarenska a.s. was one of the first corporations in the Czech Republic to introduce
an integrated quality, environmental, and safety management system (QUESM) in accordance with the
requirements of the international standards ISO 9001, ISO 14001, and OHSAS 18001. The system was
certified by the DNV accredited certification authority based on a successfully completed audit.

With the original certification period expiring in November 2005, the Company renewed its QUESM
certificates for an additional three-year period. The CQS Company was selected as the certification
authority.

Prazska teplarenska a.s. renewed its certificates in all three areas on 1 November 2005. The certificates
are valid until 30 November 2008 and apply to the production, distribution, and supply of heat, including
heat metering services and the production and distribution of electric power. As a bonus for integrating
individual systems, Prazska teplarenska a.s. received a Gold Certificate together with a certificate issued
by 1Q Net (an international association of the most important management system certification authorities
that include organizations from more than 30 countries worldwide).

Another important fact is that Prazska teplarenska a.s. received the highest, four-point rating, because no
deficiencies were found during an internal audit performed by the CQS certification authority.

The audit focused on the detailed aspects of heat production and distribution as well as other key activities,
such as marketing, customer care, human resources management, technical development, information
technologies, maintenance and investment management, purchasing, monitoring of emissions, waste
disposal, organization of work safety in accordance with legislative requirements, and metrological
issues.

The audit's objective was to verify compliance with the applicable regulations and the fulfillment of
customers' and public needs and to demonstrate that the integrated system has been duly implemented,
is effective, and follows a path of continual improvement.



INVESTICE V ROCE 2005

V roce 2005 pokracoval proces postupné nahrady lokalnich zdrojd, ,blokovych kotelen®, prepojenim
na Prazskou teplarenskou soustavu a obnovy stavajiciho vyrobniho zafizeni. NejvyznamnéjSimi projekty
roku se z tohoto pohledu staly prepojeni oblasti Hornich Pocernic k Prazské teplarenské soustavé (PTS)
a stavebni Upravy budovy strojovny v Teplarne Michle. Pokracovala také postupna obnova vyménikovych
stanic a tepelnych siti.

V oblasti rozvojovych investic, tj. investic do pripojeni novych odbérl tepelné energie, bylo v r. 2005,
z kategorie staveb nad 10 mil. K¢ investi¢nich nakladl, dokonéeno pripojeni rozsahlého souboru
staveb Nové Butovice. Déle byla pripojena fada novych odbérd v kategorii pod 10 mil. K& investi¢nich
nakladd, napriklad pfipojeni obchodniho centra Carrefour - Eden, Tesco - Skalka, Soudniho areélu Na
Micankéach, Centra Veronské namésti a dalSich. Investice do pfipojeni novych odbératelll tak doséhly
v celkovém objemu 122 mil. K¢ a tepelného prikonu ve vysi 38,4 MWt.

The outcome of the audit shows the Company in a positive light and guarantees an ongoing focus on
customer satisfaction, high-quality services, environmental friendliness, and employee well-being. In
addition, it obliges all members of our staff to maintain, improve, and develop the system and to continually
present evidence testifying to the Company's ability to do so.

INVESTMENTS IN 2005

In 2005, the gradual replacement of local heat sources (block boiler rooms) continued with the connection
of sections of our service area to the Prague Heat Distribution System and the refurbishment of existing
production facilities. The most important projects in this area were the connection of the Horni Pocernice
district to the Prague Heat Distribution System and the reconstruction of the Michle heating plant's
machinery building. In addition, we continued the ongoing refurbishment of heat exchange stations and
distribution conduits.

As to investments into development exceeding CZK 10 million, i.e. the connection of new customers to
the heat distribution network, the Company completed the connection of a large ensemble of structures
in Nové Butovice. Further, we connected a number of new customers to our network in cases where
the investment costs did not reach the CZK 10 million limit, such as the Carrefour — Eden and Tesco
- StrasSnice shopping malls, Na Micankach Courthouse Complex, Veronské Nameésti Center, and
others. Thus, investments into connecting new consumers to our distribution system amounted to CZK
122 million, translating into heat consumption of 38.4 MWH.






LIDSKE ZDROJE

Prazska teplarenska a.s. poklada péci o pracovni i osobni rlst svych zaméstnanct za jednu z priorit. Proto
umoznuje svym zamestnancim vzdélavani pro udrzeni a prohloubeni jejich kvalifikace a nabizi jim také
mnoho vyhod v ramci socialniho programu.

Primeérny prepocteny pocet zaméstnancl Prazské teplarenské a.s. za rok 2005 ¢&inil 765, coz je o 21
zaméstnancl méné nez v roce 2004. Technicko-hospodarskych pracovnikd bylo celkem 367, tj. 48 %, coz
znamena snhizeni o 14 zaméstnancl oproti roku 2004. D&lnik{ bylo 398, tedy 52 %, coz predstavuje snizeni
oproti roku 2004 o 7 osob. V roce 2005 odeslo ze spolecnosti v absolutnim poctu 68 zaméestnancd.

Ve struktuie zaméstnanct tvori Zeny 18 %. Z hlediska vékové struktury prevazovaly i nadale vyssi vékové
skupiny. Zaméstnanci do 30 let tvorili 6 %, 30 - 40 let 15 %, 40 - 50 let 28 % a nad 50 let pak 51 %
z celkového poctu. Primérny vék zameéstnanct byl v roce 2005 48 let.

Zameéstnancu se strednim a nizsim vzdélanim pracuje v Prazské teplarenské a.s. 43 %, stredni vzdélani
s maturitou ma 43 % a vysokoskolské vzdélani 14 % zaméstnancl spole¢nosti.

VZTAHY S VEREJNOSTI

Vizitkou kazdé spolecnosti je jeji fungovani v misté, kde podnika, a jeji spoleCenska odpovédnost.
Dobry enviromentalni profil vSech provozl je zékladem pro bezproblémové souziti s obyvateli. Prazska
teplarenska a.s. rovnéz podporuje v ramci svého podnikatelského Usili také celou fadu sportovnich,
kulturnich ¢i vzdélavacich akci. Nemalou pozornost vénuje charitativnim aktivitam, at uz je to podpora
projektd orientovanych na pomoc détem z détskych domovid ¢i naopak seniorlim Zijicim v domovech
dlchodcU. VSechny projekty, kterym ma byt dana podpora, prochézeji pfisnou provérkou. Prisna pravidla
musi splnit vSechny subjekty v oblasti neziskového sektoru bez ohledu na to, zda jsou zavedené Ci zcela
nové. Po udeéleni sponzorského prispévku se Prazska teplarenska a.s. nevzdava svého prava kontroly nad
ucelnym vynalozenim penéz. Firme je potésenim, Ze jeji dary pomahaji jak v pfipadech skute¢né nouze,
ale také jsou schopny udélat velkou radost.

HUMAN RESOURCES

The personal growth and professional progress of employees is one the priorities of Prazské teplarenska
a.s. To meet this objective, the Company encourages staff members to engage in continuing education to
maintain and improve their qualifications and offers numerous benefits under its corporate social program.
In 2005, the average headcount (full-time equivalent) at Prazska teplarenska a.s. totaled 765 employees, a
year-on-year decrease of 21 workers. There were 367 office employees (48%), 14 fewer than in 2004, and
398 technicians, a year-on-year decline of seven employees. In total, 68 staff members left the Company
in 2005.

Women account for 18% of our workforce. As to the age structure, older employees continue to be the
largest segment. Last year, workers up to 30 years of age accounted for 6%, employees aged 30-40 years
for 15%, and staff members older than 50 years for 51% of the total headcount. The average workforce
age in 2005 was 48 years.

In Prazské teplarenska a.s., 43% of employees have trade and secondary school education, 43% have
general high school education, and 14% have university education.

PUBLIC RELATIONS

Like every other company, Prazska teplarenska a.s. builds its reputation on a friendly attitude to the area
where we conduct business, social responsibility, and ecological awareness. This approach ensures
problem-free coexistence with local inhabitants. In addition, the business activities of Prazska teplarenska
a.s. include support for charities and numerous sports, cultural, and educational projects. We sponsor
activities to help orphaned children and senior citizens living in retirement homes. All projects for which
assistance is provided are thoroughly reviewed, whether they are proposed by an established institution or
a newcomer to the nonprofit sector, and Prazska teplarenska a.s. retains the right to verify that disbursed
funds are used in a purposeful manner. We are pleased that our donations not only help in cases of acute
distress, but also are able to simply make people happy.



KOMENTAR K FINANCNI SITUACI A K VYSLEDKUM HOSPODARENI

Finanéni situace Prazské teplarenské a. s. byla v pribéhu roku 2005 stabilni. Dosazeny vysledek
hospodareni byl dosud nejvyssi v historii spole¢nosti, predevsim diky zisku z nakladani s emisnimi
povolenkami CO,. Oproti minulému roku doslo k navyseni trzeb, jak z prodeje tepla, tak i elektfiny.

Trzby a vynosy [mil. K¢&] 2003 2004 2005
Teplo v&etné kondenzatu 4 416 4 388 4 616
Elektfina 155 194 214
Nakladani s povolenkami CO, - - 551
Ostatni 532 983 832
Vynosy celkem 5103 5565 6 213

NOTES TO THE FINANCIAL STATEMENTS

The financial situation of Prazska teplarenska a.s. remained stable throughout 2005. The Company had
the highest earnings in its history, mainly thanks to profit from the trading of CO, emission allowances.
There was a year-on-year increase in the sales of both heat and electric power.

Revenues [millions of CZK] 2003 2004 2005
Heat including condensate 4 416 4388 4616
Electric power 155 194 214
CO, emission allowances - - 551
Other 532 983 832

Total 5103 5 565 6 213



Vynosy z nakladani s emisnimi povolenkami CO, se skladaji z trzeb ziskanych z jejich prodeje ve vysi
82 mil. K&, které se promitly do zisku v plné vysi, a ze zGctovani spotreby povolenek za emitovany CO,
ve vysi 469 mil. K¢, proti kterému stoji naklady v identické vysi (dopad do zisku je neutralni).
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Further, total revenues were positively affected by dividends received. Income from CO, emission
allowances included CZK 82 million in proceeds from their sale and CZK 469 million in revenues from
the settlement of allowance consumption. The latter were offset by expenditures in the same amount and

therefore amount to zero.



Kromé obecného trendu zvysujicich se nakladd na paliva, energie a sluzby, vznikly v roce 2005 naklady
v souvislosti s nakladanim s emisnimi povolenkami CO,. Proti nékladm na spotfebu povolenek
469 mil. K¢ bylo do vynosl ve stejné vysi zuctovano jejich pridéleni. V roce 2005 nejsou v ostatnich
nakladech zadné mimoradné polozky. V roce 2004 bylo v souvislosti s legislativni zménou v Uctovani
finanénich derivatl zatctovano 93 mil. K& mimoradného néakladu.

Besides the widespread trend of rising costs for fuel, energy, and services, additional expenses were
incurred in 2005 in connection with the trading of CO, emission allowances. The CZK 469 million in
allowance consumption costs was offset by allowance revenues in the same amount. Other costs in 2005
include no extraordinary expenditures, unlike in the previous year, when the Company incurred CZK
93 million in extraordinary costs due to a legislative change in the accounting of financial derivatives.



Vysledek hospodareni [mil. KE] 2003 2004 2005

Provozni vysledek hospodareni 679 735 749
Finanéni vysledek hospodareni -28 471 424
Mimoradny vysledek hospodareni 0 -92 0
Dan z pfijm0 celkem 117 173 170
Zisk po zdanéni za ucéetni obdobi 534 941 1003

Hruba marze z prodeje tepla a elektriny byla oproti predchozimu roku o 40 mil. K& vyssi, naopak
zisk z prodeje majetku byl o 39 mil. KC nizSi. Zejména Uspory v ostatnich provoznich nakladech
prispely Kk vysSimu hospodarskému vysledku z provozni Cinnosti nez v predchozim roce, a to
o 14 mil. K¢.

Financni vysledek hospodareni byl ovlivnén predevsim prijatymi dividendami, kde oproti minulému roku
doslo k poklesu o 67 mil. KE. Pozitivni vliv mél pfiznivy vyvoj sazeb na financnich trzich, nizsi potfeba
kratkodobych Uvérl a zhodnoceni prostrfedkl drzenych pro vyplatu dividend, o kterych v roce 2005
nebylo rozhodnuto.

Earnings [millions of CZK] 2003 2004 2005
Operating profit 679 735 749
Financial profit -28 471 424
Extraordinary profit 0 -92 0
Total income tax 17 173 170
Net earnings for accounting period 534 941 1003

While the gross margin on heat and electric power sales increased by CZK 40 million year-on-year,
proceeds from the sale of assets declined by CZK 39 million. Operating profit increased by CZK 14 million
year-on-year, mainly thanks to a reduction in other operating costs.

Financial profit was significantly affected by dividends received, which declined by CZK 67 million
compared to the previous year. A positive role was played by a favorable development in financial market
rates, a reduction in the need for shortterm loans, and valorization of funds held for the payment of
dividends not approved for distribution in 2005.



Bilance

Balance Sheet




Mezi roky 2004 a 2005 doslo ve strukture aktiv a pasiv k nejvyznamnéjSim zménam u polozZek:

e kratkodoby finanéni majetek

e vysledek hospodareni minulych let a bézného obdobi, nardst je zplsoben v roce 2005
nevyplacenim dividend

e zavazky - navySeni zejména o zavazky z pridéleni emisnich povolenek CO, (na strané aktiv
v dlouhodobém majetku)

e bankovni Gvéry a vypomoci - pokles objemu Uvérd od bank v dlsledku zvySeni viastniho
kapitalu, zejména v souvislosti s nevyplacenim dividend

- 7borava nredstavenstva |
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The most important changes in the structure of assets and liabilities between 2004 and 2005
concern:

e Shortterm financial assets,

e Retained and current earnings - both items show an increase in 2005 due to the non-payment of
dividends,

e Increase in liabilities due to obligations related to the allocation of CO, emission allowances
(long-term assets),

e Reduction of bank loans and borrowings brought about by favorable cash flow, especially in
connection with the non-payment of dividends.



Stav a vyvoj pohledavek a zavazki

Receivables and Payables




Ocekavané vysledky roku 2006

Predpokladany vyvoj technickych ukazatell

Technické ukazatele

Dodané teplo z vlastnich zdrojl [TJ]

Pfikoupené teplo z Prazské teplarenské soustavy [TJ]
Prodané teplo [TJ]

Vyrobena elektfina [GWh]

Prodané elektfina [GWh]

Prdmérny pocet zaméstnancl

Forecast for 2006

skutec¢nost
2005

7 823
7 676
14 346
234
195
765

Expected Development of Operating Figures

plan
2006

7 829
8 007
14 544
261
189
770

Operating figures 2005
Supplied heat produced in the Company‘s own facilities [TJ] 7 828
Heat purchased from the Prague Heat Distribution System [TJ] 7 676
Volume of heat sold [TJ] 14 346
Electric power produced [GWh] 234
Electric power sold [GWh] 195
Average employee headcount 765

Plan for
2006

7 829
8 007
14 544
261
189
770

index

100,08
104,31
101,38
111,54

96,92
100,65

Index

100.08
104.31
101.38
111.54
96.92
100.65



Predpokladany vyvoj finan¢nich ukazatelt

Expected Development of Financial Figures




Dozorci rada vykonavala v souladu s pfislusnymi ustanovenimi obchodniho zakoniku a stanov dohled nad
vykonem plsobnosti predstavenstva.

Dozorci rada konstatuje, ze veSkeré materialy potiebné pro jeji Cinnost ji byly predstavenstvem predavany
véas, v pozadované strukture a kvalité. Vybranych jednani predstavenstva se pravidelné ucastnil
i predseda dozorci radly.

Dozorci rada se v prabéhu roku pravidelné schazela ke svym zasedanim, na kterych projednavala
hospodarské vysledky spolecnosti a celé skupiny. Dale se dozorci rada zabyvala zejména plany rozvoje
spolec¢nosti, plnénim zavér( radné a mimoradné valné hromady, zavéry interniho auditu, zplsobem
nakladani s nemovitym majetkem spole¢nosti, smluvnimi vztahy, zpUsobem vyfizovani stiznosti
adresovanych na spolecnost a dalsimi zasadnimi otazkami chodu a rozvoje spolec¢nosti.

Dozorci rada neshledala zadné vécné ani formalni vady v ¢innosti predstavenstva.

Dozorci rada projednala a schvalila fadnou Ucetni zaverku spolecnosti za rok 2005 a seznamila se
s vyrokem auditora KPMG Ceska republika Audit, s.r.o.

DozorCi rada doporucuje valné hromadé spolecnosti schvalit rocni UCetni zavérku za rok 2005
a predstavenstvem predlozeny navrh na rozdéleni zisku za rok 2005.

Dozorci rada prezkoumala v souladu s §66 obchodniho zakoniku Zpravu o vztazich mezi propojenymi
osobami.

Ing. Pavel Kos
predseda dozorci rady

The Supervisory Board oversaw activities of the Board of Directors in accordance with the applicable
provisions of the Commercial Code and the Articles of Association.

The Supervisory Board reports that all materials needed for its work were provided by the Board of
Directors on time and had the required structure and quality. The Chairman of the Supervisory Board
regularly attended selected meetings of the Board of Directors.

Throughout the year, the Supervisory Board held regular meetings at which it discussed the financial
performance of the Company and the entire group. Further, the Supervisory Board reviewed the Company‘s
development plans, the realization of the conclusions of the annual and extraordinary General Meetings,
internal audit findings, methods for disposing of the Company’s immovable property, contractual relations,
ways of processing complaints addressed to the Company, and other fundamental issues concerning the
Company's operations and development.

The Supervisory Board did not find any factual or formal deficiencies in activities conducted by the Board
of Directors.

The Supervisory Board discussed and approved the Company‘s annual financial statements for 2005 and
reviewed the audit statement issued by KPMG Ceska republika Audit, s.r.o.

The Supervisory Board recommends that the General Meeting approve the annual financial statements for
2005 and the Profit Distribution Proposal for 2005 submitted by the Board of Directors.

The Supervisory Board reviewed the Related Party Transaction Report in accordance with Section 66 of
the Commercial Code.

Ing. Pavel Kos
Chairman of Supervisory Board
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