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Profil spolecnosti

Prazska tepldrenskd a.s. byla zaloZena v roce 1992 a svymi
aktivitami navazuje na tradici Elektrickych podniki krdlovského
hlavniho mésta Prahy, které byly ustoveny dne 1. zdii 1897.

Prazska tepldrenskd a.s. je v soucasnosti jednou z nejvjznamnéjsich
tepldrenskych spolecnosti v Ceské republice, a to jok z hlediska pottu
zdsobovanych objektd, tak kapacitou provozovanych zafizeni.
Tepelnou pohodu poskytuje 261 000 domdcnostem, fudé
primyslovych podnikd, Skol, instituci a ostatnim podnikatelskym
subjektdm na Gzemi Prahy a prostiednictvim dcefiné spolecnosti Teplo
Neratovice, spol. s 1.0., i 4 000 domdcnostem v Neratovicich ve
Stiedoceském kraiji.

Hlavnim piedmétem Cinnosti spolecnosti je vyroba a rozvod tepelné
energie a vyroba elekirické energie. Tyto energie vyrdbi zejména tzv.
kogeneradi, j. spolecnou vyrobou tepla a elekffiny, a tim napliivie
pozadavky Smérnice evropského parlamentu a rady ¢. 2004 /8/ES.

Dalezitym krokem pro podporu ekologického fizeni spolecnosti je
ziskdni mezindrodniho certifikdtu pro systém ekologického fizeni
spolecnosti dle 1S0 14001 spolecné se systémy fizeni jokosti

150 9001 a bezpecnosti a ochrany zdravi pfi prdci OHSAS 18001.

Poslani spoleénosti Praiska teplarenska a.s.
Poskytovat zdkaznikim efektivng vyuZitelné sluzby a produkty Setmé
k Zivotnimu prostred.

Corporate Profile

Established in 1992, Prazska tepldrenskd a.s. is a corporation whose
activities build upon the tradition of the Electric Company of the Royal
City of Prague, founded on 1 September 1897.

Prazska tepldrenskd a.s. is currently one of the most important heat
producers in the Czech Republic both in terms of the number of
customers served and the capacity of facilities in operation. Qur heat
maintains comfort in 261,000 households, numerous industrial
corporations, schools, institutions, and various businesses in Prague
and — through our subsidiary Teplo Neratovice, spol. s r.0. —in
4,000 households in the Central Bohemian town of Neratovice.

The Company’s core activities are heat production and distribution
and power generation. Most of our production facilities rely on
cogeneration, i.e. the simultaneous production of both heat and

electricity. Consequently, Prazskd tepldrenskd a.s. fully meets the
requirements of Directive 2004 /8 /EC of the European Parliament
and of the Council. An important achievement that highlights the
quality of our environmental management system is our receipt of an
1SO 14001 international environmental management cerfificate,
which complements the Company’s IS0 9001 quality management
and OHSAS 18001 occupational health and safety management
system cerfificates.

Mission of Praiska teplarenska a.s.
Our mission is o provide customers with valuable services and
environmentally friendly products.



Hlavnimi prioritami Praiské teplarenské a.s. jsou:
Spokojeni zdkaznici

Poskytovdni kvalitnich sluzeb zvy3ujicich uzivatelsky komfort

a udrZeni dobrych vztahd se stavajicimi i potencidlnimi zdkazniky.

Ochrana Zivotniho prostiedi
Respektovdni zdsad stdtni politiky Zivotniho prostiedi a vSech prdvnich
piedpist v oblasti Zivotniho prostiedi vCetng predpisi Evropské unie.

Bezpecnost prdce
LvySovdni Grovné bezpecnosti a ochrany zdravi nasich zaméstnancd
i vefejnosti uplatiiovanim modernich piistupd k bezpetnosti prdce.

Zakladni ddaje o spoleénosti

Ndzev spolecnosti: Prazskd tepldrenska a.s.

Sidlo: Partyzdnskd 1/7, 170 00 Praha 7

Prdvni forma: akciovd spolecnost zaloZend
na dobu neurtitou

|dentifikacni Cislo: 45273600

Spoletnost je zapsdna: Méstsky soud v Praze 2, oddil B,
vlozka €. 1509

Zdkladnf kapitdl: 4 147 877 000 K¢

Datum vzniku: 1. kvétna 1992

The main priorities of Praiska teplarenska a.s. are:
Customer satisfaction

Providing high-quality services, increasing user comfort, and
maintaining good relations with existing and potential customers.

Environmental protection

Respecting the principles of the government environment policy
and all laws that apply to environmental protection, including
European Union regulations.

Occupational safety

Improving the safety and health protection of all our employees and
the public through the application of modem occupational safety
standards.

General corporate information

Company name: Prazska tepldrenskd a.s.

Registered office: Partyzdnskd 1/7, 170 00 Prague 7

Legal form: public limited company founded
for an indefinite period

Registered number: 45273600

Incorporated: Prague 2 Municipal Court, Section B,
Entry 1509

Registered capital: (ZK 4,147,877,000

Date of establishment: 1 May 1992



Predmét cinnosti
1. lyroba tepelné energie, rozvod tepelné energie
2. Viyroba elekifiny
3. Obchod s elektfinou
4. Provozovdni drdzni dopravy (drdhy) na Zeleznicnich drahdch
— vletkdch

. Realitni kanceld¥

. Projektova Cinnost ve vystavhé

. Provddéni staveh vcetné jejich zmén, udrZovacich praci na nich
a jejich odstrafiovdni

. Podnikdni v oblasti nakladdni s nebezpecnymi odpady

. Podnikdni s odpady, kieré nejsou nebezpecnymi odpady

10. Zprostiedkovatelskd cinnost v oblasti sluZeb

. Ubytovadi sluzby
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historicky podlozend kvalita

historically proven quality

12. Analjza a vyhodnocent kvality napdjecich vod energetickyich
vjroben (kromé innosti uvedenych v piiloze 1-3 Zivnost.
zdkona)

13. Tepelng technickd méfent energetickych vjroben (kromé Cinnosti
uvedenjch v piiloze Zivnost. zdkona)

14. Mgfeni znecistujicich a pachovych ldtek, zpracovdni rozptylovjch
studit

15. Koupé zbozi za dcelem dalsiho prodeje a prodej — vyjma zbozi
uvedeného v piiloze zdkona ¢. 455/91 Sh. a zboZi timto
zdkonem vylouceného

16. Opravy a montdZ méfidel

17. Ovéfovani méfidel v rozsahu dle autorizacni listiny ze dne
19.12.1995¢.§. 1734,/95,/20 vydané Ufadem pro technickou
normalizaci, metrologii  stdtnf zkusebnictvi

Business activities
1. Production and distribution of heat
2. Generation of electric power
3. Trade in electricity
4. Operation of railway transportation (railways) on industrial tracks
5. Estate agency
6. Construction design
7. Construction, reconstruction, maintenance, and demolition of
structures
8. Disposal of hazardous waste
9. Disposal of non-hazardous waste
10. Brokerage of services
11. Accommodation services

12. Analysis and assessment of the quality of water used in energy
production facilities (except for the activities listed in Annexes 1-3
to the Trade Licensing Act)

13. Thermal and technical metering in energy production facilities (except
for the activities listed in an annex to the Trade Licensing Act)

14. Measurements of pollutants and odorous agents, performance
of dissipation studies

15. Purchase and resale of goods (except for the goods listed in an
annex to Act No 455/1991 and goods excluded by that act)

16. Repair and installation of metering devices

17. Testing of metering devices to the extent of Authorization
Certificate No 1734 /95/20 of 19 December 1995, issued by
the Czech Office for Standards, Metrology and Testing



18. Viyroba, instalace a opravy elekirickych stroji a piistroji 29. Provozovdni vodovodd a kanalizaci pro vefiejnou potiebu

19. Ekonomické a organizacni poradenstvi 30. Vyroba, instalace a opravy elektronickych zafizeni
20. Cinnost Géetnich poradcd, vedenf dcetnictvi, vedent dafiové 31. Ipracovdni dat, sluzby databank, sprdva siti
evidence 32. Poskytovdni softwaru a poradenstvi v oblasti hardwaru a softwaru
21. Poradenska Ginnost v personalistice 33. Montdz, opravy o zkousky vyhrazenjch elektrickych zafizeni
22. Poradenska Cinnost v oblasti vypocetni techniky
23. Poradenskd Cinnost v oblasti bezpetnosti préce Veskeré dokumenty a materidly uvddéné ve vjroni zpravé jsou
24. Technicko-organizacni Cinnost v oblasti pozdrni ochrany k nahlédnuti v sidle spolecnosti.

25. Podnikdn v elektronickych komunikacich

26. Prondjem a pdjcovani véci movitych — prondjem s ndslednou
koupf najaté véci

27. Provozovani Cerpacich stanic s palivy o mazivy

28. Cinnost technickyjch poradcd v oblasti strojirenstvi, hutnictvi
a energetiky

18. Manufacture, installation, and repair of electrical machinery and 29. Operation of public water supply and wastewater services
equipment 30. Manufacture, installation, and repair of electronic equipment

19. Financial and organizational consulting 31. Data processing, database services, and network administration

20. Accounting consulting, bookkeeping, tax accounting 32. Provision of software applications and hardware and software

21. Human resources consulting consulting services

22. Information technology consulting 33. Assembly, repair and testing of dedicated electrical equipment

23. Occupational safety consulting

24. Fire protection technical and organizational activity All documents and materials referred to in this Annual Report are

25. Electronic communication services available for inspection at the Company’s registered office.

26. Lease and rental of movable property — hire purchase

27. Operation of service stations selling fuels and lubricants

28. Technical consulting in mechanical engineering, metallurgy, and
energy production
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Prazskd tepldrenskd a.s. je vjznamnym producentem
a distributorem tepla. Spolecné se svou dcefinou
spolecnosti Energotrans, a. s., je také vjznamnym
producentem elektrické energie. V soucasnosti zdsobuje
tepelnou energii zhruba 261 000 prazskych domdcnost,
fadu promyslovych podnikd, organizaci a instituci.
Pokryvd priblizné 37,5 % trhu s tepelnou energii
v hlavnim mésté Praze.




CiTIME ODPOVEDNOST K NASIM ZAKAZNiKUM | REGIONU,
VE KTEREM SPOLECNE ZIJEME, TVORIME A PODNIKAME.
CTIME TRADICI, PREMYSLIME O BUDOUCNOSTI A SNAZIME
SE VEST NASE KROKY TiM SPRAVNYM SMEREM K USPECHU,
POHODLI A VASi SPOKOJENOSTI.

Prazska tepldrenskd a.s. is a major heat producer and
distributor. In tandem with its subsidiary Energotrans, a.s.,
it is also a key producer of electricity.

The Company currently supplies heat to approximately
261,000 Prague households and a plethora of industrial

enterprises, organizations and institutions. It covers
approximately 37.5% of the heat market in Prague.

WE FEEL RESPONSIBLE TO OUR CUSTOMERS AND THE REGION
IN WHICH WE LIVE, CRAFT AND DO BUSINESS TOGETHER.

WE RESPECT TRADITION, THINK ABOUT THE FUTURE,

AND TRY TO FOLLOW THE RIGHT PATH TO SUCCESS

AND TO YOUR SATISFACTION AND COMFORT.



Piehled vybranych technickych
a ekonomickych vkazateld

2005 2006 2007
Technické ukazatele
Instalovany tepelny vykon MWt 1725 1735 1735
Prodej tepla celkem 1)/10k 14 346 13900 12 596
Bytovy odbér 1) /rok 9 065 8 649 7 887
Nebytovy odbér 1)/10k 51281 5251 4709
Doddvka tepla ze zdroji celkem 1)/10k 16 688 16 144 14 897
7 foho: z vlastich zdrojd 1) /rok 7823 7270 6374
Instalovany elektricky vjkon MWe 136 136 136
Prodej elektfiny 6Wh /rok 195 193 186
Ekonomické ukazatele
Vynosy za teplo mil. K¢ 4616 4866 4706
Vynosy za elektfinu mil. K¢ 214 237 251
Zakladni kapitdl mil. K¢ 4138 4138 4138
Aktiva celkem mil. K¢ 8 940 9941 9497
Naklady celkem mil. K¢ 5210 5661 4663
\lynosy celkem mil. K¢ 6213 6991 6 366
Potet zaméstnancd k 31. prosinci pocet 760 757 752
Prmémy prepocteny stav zaméstmancl za rok pocet 765 758 753
Zisk na zaméstnance tis. K¢/zaméstnanec 1311 1755 21262
Primémd mésicni mzda K¢/zoméstnanec 29 671 30873 31 846
Hospoddisky vysledek za dcetni obdobi mil. K¢ 1003 1330 1703
Cisty zisk na jednu akcii K¢ /akcie 242 321 411
Dividenda K¢ /akcie - - 399

Key Statistics

2005 2006 2007

Technical indicators
Installed heat production capacity MWt 1,725 1,735 1,735
Total volume of heat sold 1) /year 14,346 13,900 12,596
Residential heat consumption 1) /year 9,065 8,649 7,887
Non-residential heat consumption 1) /year 5,281 5,251 4,709
Total heat supplied 1) /year 16,688 16,144 14,897
Heat supplied from own production 1) /year 7,823 7,270 6,374
Installed electric power production capacity MWe 136 136 136
Volume of electricity sold 6Wh/year 195 193 186

Financial indicators
Heat sales (ZK millions 4,616 4,866 4,706
Electricity sales (ZK millions 214 237 251
Registered capital (ZK millions 4,138 4,138 4,138
Total assets (ZK millions 8,940 9,941 9,497
Total costs (ZK millions 5,210 5,661 4,663
Total revenues (ZK millions 6,213 6,991 6,366
Number of employees as at 31 December number 760 757 752
Average number of employees for the year (FTE) number 765 758 753
Earnings per employee TCZK /employee 1,311 1,755 2,262
Average monthly wage (K /employee 29,671 30,873 31,846
Profit for the financial year (ZK millions 1,003 1,330 1,703
Net earnings per share (ZK/share 242 321 411
Dividend (K /share - - 399




Vyznamné vdalosti rokv 2007

V pribéhu roku 2007 se kromé fddné valné hromady uskutecnily

je3té 2 mimofddné valné hromady. Dozori radou spolecnosti byla

svoldna na 17. zdii 2007 mimofddnd valnd hromada, kterd rozhodla

0 rozdéleni zisku za rok 2006. Valnd hromada ddle projednala vzdani

se funkce dosavadnich ¢lend predstavenstva a zvolila nové cleny

piedstavenstva spolecnosti. Mimofddnd valnd hromada uskutecnénd

dne 16. listopadu 2007 schvdlila smlouvy o vjkonu funkce clend

spravnich orgdnd. Valnd hromada ddle rozhodla:

— 0 odméfiovdn clend predstavenstva a dozorci rady za obdobi od
1. ledna 2005 do 17. zdii 2007,

— o limitu ¢dstky vyclenéné pro sponzoring v roce 2008,

— 0 rozdélenf zisku minulych let.

V roce 2007 Prazskd tepldrenskd a.s. splatila Gvér od dcefiné
spolecnosti Energotrans, a.s., ve vysi 400 mil. KZ. Ddle byl splacen
bankovni dvér ve vysi 25 mil. K¢. Piijatd dividenda od spolecnosti
Energotrans, a.s., v tomto roce Cinila 1 000 mil. K&. Na zdkladg
rozhodnuti mimofddnych valnych hromad byla v roce 2007 vypldcena
dividenda ve vy3i 399 K¢/akcie, celkovd suma vyplacenyich dividend
v fomto roce dosdhla cdstky 1 635 mil. K¢.

Obchodni Gsek se vyznamnou mérou podilel na Gspasnych vysledcich
roku 2007. | pies nejteplejsi rok za poslednich 232 let se podafilo
splnit planovany zisk a zdroveii bez problémd zajistit spolehlivou

a bezpecnou doddvku tepla pro nase zdkazniky. Z tohoto pohledu byl
rok 2007 vjznamny i proto, Ze se podaiilo zkrdtit dobu pldnovanych
letnich odstdvek. Odstavky v Zddné Cdsti Prahy netrvaly déle nei

7 dni, na mnoha mistech probghly potfebné ddrzbové prdce bez
pieruseni doddvek.

Za dobry vklad do dalsich let 1ze povazovat to, Ze se i v roce 2007
podaiilo napojit vice nez 50 nowych odbérd o prikonu pres 40 MW.
Jednalo se o nové developerské projekty bytovych domd, novych
obchodnich center i kanceldf, ale i o prepojeni stdvajicich lokdlnich
kotelen. Tak se napiiklad podafilo prepojit plynovou kotelnu IKEM
v Praze — Krci na Prazskou tepldrenskou soustavu.

V roce 2007 oslavila Prazskd tepldrenska a.s. také 15 let od svého
zaloZen jako samostatnd akciovd spolecnost. Na slavnostnim veeru
v Trojském zdmku se sesla fada osobnosti, které piisly k tomuto
vyroci pogratulovat.

nepretrzity provoz

continuous operation

Important Developments during 2007

Besides the Annual General Meeting, two Extraordinary General Meefings
were held in 2007. The Company’s Supervisory Board convened an
Extraordinary General Meeting on 17 September 2007 to decide on the
distribution of the profit from 2006. This General Meeting also discussed
the resignation of current members of the Board of Directors and
appointed their replacements. The Extraordinary General Meeting held on
16 November 2007 approved the agreements on the holding of office by
members of the management bodies. The General Meeting also decided:
— on the remuneration of members of the Board of Directors and the
Supervisory Board for the period from 1 January 2005 o
17 September 2007,
— on the limit earmarked for sponsorship in 2008,
— on the distribution of refained earnings.

In 2007, Prazska tepldrenskd a.s. repaid credit from the subsidiary
Energotrans, a.s. amounting to CZK 400 million. Bank credit

of CZK 25 million was also repaid. The dividend received from
Energotrans, a.s. this year was CZK 1,000 million. By decisions of the
Extraordinary General Meetings, a dividend of CZK 399 per share was
paid; the total disbursement of dividends in the year came

to CZK 1,635 million.

The sales section made a significant contribution to the successful
resulfs reported for 2007. Although it was the warmest year in

232 years, we succeeded in reaching the planned profit and ensuring
the smooth, reliable and safe supply of heat o customers. Seen in this
light, 2007 was also important in that we managed to reduce the
duration of the planned summer downtime. No shutdowns anywhere
in Prague lusted for longer than seven days; in many cases, essential
maintenance went ahead without disrupting supply.

We laid solid foundations for future growth once again in 2007 by
connecting more than 50 new offtake points with input of over 40 MW,
These were new residential developments, new shopping centres and
offices. We also connected existing local boiler houses to the grid. One
such project was the connection of the gas-ired boiler house at IKEM
(the Institute for Clinical and Experimental Medicine) in Ki¢, Prague,

to the Prague Heat Distribution System.

In 2007, Prazska tepldrenskd a.s. also celebrated the 15th anniversary
of its establishment as an autonomous public limited company. Many
high-profile people came to a gala evening at Troju Chateau fo
congratulate the company on this milestone.




Uvodni slovo piedsedy piedstavenstva

Vazené damy a pdnové, vaZeni akciondfi,

dovolte mi, abych vds jménem predstavenstva spolecnosti Prazska
tepldrenskad a.s. struné informoval o nejddlezitéSich uddlostech ve
spolecnosti Prazska tepldrenskd a.s. v uplynulém roce, o Gkolech

a problémech, které jsme museli fesit.

Uvodem bych rdd konstatoval, 7e se spolecnosti Prazskd
tepldrenskd a.s. v roce 2007 podafilo dosdhnout stanovenych ild,
a fo i pres nepiizen pocusi, kterd panovala v pribéhu roku.

Jiz rok 2006 byl teplotné nadprmémy, ale prestoze vjvoj teplot na
konci roku naznacoval ndvrat k dlouhodobému proméru, teploty

v roce 2007 piekonaly hodnoty v roce predchozim. | tak se podafilo
zajistit spolehlivou a bezpetnou doddvku tepla obyvateldm Prahy.

K vétsi spokojenosti Prazand nepochybné prispélo zkrdceni doby
nepopuldrnich letnich odstdvek na nejdéle sedm dni. Chceme nasim
zdkaznikiim vychdzet co nejvice vstic, a proto by Prazska
tepldrenskd a.s. rada v tomto trendu pokracovala i v pFistich letech.

Chairman’s Statement

Dear Ladies and Gentlemen, Dear Shareholders,

Itis my pleasure, on behalf of the Board of Directors of Prazskd
tepldrenskad a.s., to offer a brief outline of the most important
developments at Prazskd tepldrenska a.s. last year, and of the
challenges and problems we had to address.

As a preliminary point, | would like to note that in 2007 Prazska
tepldrenskad a.s. succeeded in meeting its stated objectives despite

the fact that the weather over the year was not tipped in our favour.

While 2006 was in itself a year of above-average temperatures, the
trend towards the end of the year suggested a return to the long-term
average; temperatures in 2007, however, were higher than in 2006.
Even so, we met the challenge of providing a reliable, safe heat
supply to the people of Prague.

| am sure local inhabitants were pleased that unpopular summer
maintenance downtimes were cut to @ maximum of seven days.

We are keen to be as constructive as possible in our relations with
customers, and in this respect Prazskd tepldrenskd a.s. would like to
continue this trend in the next few years.



Spolecnosti Prazskd tepldrenskd a.s. se v probéhu roku 2007 podafilo
ziskat integrovand povoleni pro v3echny své zdroje, a ani v budoucnosti
tedy nebude mit problémy s plnénim nizsich emisnich stropd.

Spoletnost Prazskd tepldrenskd a.s. pozomné sleduje, jak pokracuje
vjvoj vjstavby novjch objekid v Praze, a vysledkem je, 7e se i

v roce 2007 podafilo ziskat vice nez 40 MW novjch odbérd

v dosahu svjch siti.

Velké podékovadni patii nejen vem pracovnikiim spolecnosti Prazskd
tepldrenskd a.s., ale i vem partnerim, ktefi se na tomto dspéchu
podileli. Doufdme, Ze ndm zachovdte prizeii i v nadchdzejicich letech
a pomdZete ndm svymi kvalitmimi vjkony, profesiondlnim pristupem
a entuziasmem phnit cile, jez si spolecnost vytycila.

)Q/M‘f/
JUDr. Petr Hulinsky, Ph.D.
piedseda predstavenstva

During 2007, Prazska tepldrenska a.s. succeeded in obtaining
integrated permits for all its plants, which means that there will be
no problems complying with the lower emission ceilings set for the
future period.

Prazskd tepldrenskd a.s. monitors closely the ongoing progress in the
construction of new buildings in Prague, resulting in the acquisition
of new offtake points worth more than 40 MW in reach of its networks.

All the members of staff of Prazskd tepldrenskd a.s. and all partners
who contributed to this success deserve our acknowledgement.

We are confident that you will continue to place your trust in us

in the forthcoming years and that, through your quality performance,
professional approach and enthusiasm, you will help us fulfil the
targets set by the Company.

oy
Petr Hulinsky
Chairman of the Board of Directors



Statutarni organy a management spolecnosti

(k 31.12. 2007)

Piedstavenstvo

JUD. Petr Hulinsky, Ph.D. — predseda
Andrew Wilson Garner — mistopiedseda
Hermann Liischen — mistopiedseda

Dr. Stephen Riley — clen

Dozoréi rada

Ing. Pavel Kos — piedseda

Ing. Tomds Dub — clen

JUDr. Juroslava Hofovd — clenka
Axel Limberg — clen

Oldfich Stolfa — elen

(live John Warden — ¢len

Management

Ing. Jii Spitdlnik, CSc. — zastupujici generdini editel
Ing. Pavel Pejfimovsky, MBA — financni feditel

Ing. Milan Trojan — zastupuiici obchodni Teditel

Ing. Zdenék Rybka — vjrobni Feditel

Uvéry a pojcky clendm predstavenstva a dozori rady v roce 2007
Clenom predstavenstva ani dozoréi radé neposkytla spolecnost Zddné
dvéry nebo pojcky a nepfevzala Zddné zdruky ani jistént za dvéry
téchto osob. Zddny z clend pedstavenstva ani z ¢lend dozordi rady
nebyl odsouzen pro trestny ¢in majetkové povahy.

Corporate Governance
(as at 31 December 2007)

Board of Directors

Petr Hulinsky — Chairman

Andrew Wilson Garner — Vice-Chairman
Hermann Liischen — Vice-Chairman
Stephen Riley — Member

Supervisory Board

Pavel Kos — Chairman

Tomds Dub — Member
Jaroslava Hofovd — Member
Axel Limberg — Member
Oldtich Stolfa — Member
(live John Warden — Member

Senior Management

Jii SpitdInik — Acting Chief Executive Officer
Pavel Pejfimovsky — Chief Financial Officer
Milan Trojan — Acting Chief Sales Officer
Zdengk Rybka — Chief Production Officer

Loans and credit fo members of the Board of Directors and the
Supervisory Board in 2007

The Company did not grant any loans or credit to members of either
the Board of Directors or the Supervisory Board, nor did it assume
guarantees or collateral for their loans. No member of the Board

of Directors or the Supervisory Board has been convicted of any
economic crime.



Informace pro akciondie

Akciondiska struktura spolecnosti k 16. 11. 2007

Jméno IC Adresa Pocet akdii Podil v %
International Power Opatovice, a.s. 45534292 532 13 Pardubice, Opatovice nad Labem 2018 647 48,67
Prazskd tepldrenskd Holding a.s. 26416808 170 00 Praha 7, Partyzdnskd 1 1963102 47,33
Prazskd tepldrenskd a.s. (vlastni akcie) 45273600 170 00 Praha 7, Partyzdnskd 1/7 7919 0,19
Ostatni fyzické a pravnické osoby 158 209 3,81

Radna valna hromada
Rédnd valnd hromada spolecnosti Prazskd tepldrenskd a.s. se konala
dne 21. 6. 2007.

Valnd hromada schvalila:

— vyrocni zprdvu predstavenstva o podnikatelské Cinnosti za rok 2006
a 0 stavu jejho majetku k 31. 12. 2006,

— fddnou Gcetni zdvérku spolecnosti za rok 2006,

— ndvrh na rozdéleni zisku, a to vysi pidélu do rezervniho
a socidlniho fondu,

Struktura akciondrd Prazské tepldrenskeé a.s. k 16. 11. 2007
Praiska tepldrenska a.s. shareholder structure as at 16 November 2007

1" International Power Opatovice, a.s.

2 Prazskd tepldrenskd holding a.s.

3 Prazska tepldrenskd a.s. (vlasini akcie | own shares)

4 Ostatni fyzické a pravnické osoby | Other natural and legal persons

— zménu pravidel pro vyplatu dividend za rok 2003,
— zménu ve sloZeni dozorciho orgdnu.

Valnd hromada neschvalila:

— ndvrh na zmény ve slozen predstavenstva spolecnosti,
— ndvrh na vy3i dividend a tantiém,

— ndvrh na zménu stanov.

Shareholder structure as at 16 November 2007

Name Reg. No Address Number of shares Stake (%)
International Power Opatovice, a.s. 45534292 532 13 Pardubice, Opatovice nad Labem 2,018,647 48.67
Prazskd tepldrenskd Holding a.s. 26416808 170 00 Prague 7, Partyzdnska 1 1,963,102 47.33
Prazskd tepldrenskd a.s. (own shares) 45273600 170 00 Prague 7, Partyzdnskd 1/7 7,919 0.19
Other natural and legal persons 158,209 3.81

Annval General Meeting
The Annual General Meeting of PraZskd tepldrenskd a.s. was held on
21 June 2007.

The General Meeting approved:

— the annual report of the Board of Directors on business activities
in 2006 and on the state of the Company’s assets as at
31 December 2006,

— the Company’s financial statements for 2006,

— the proposal for the distribution of profit, and the amount of the
appropriation to the reserve and social funds,

— a change to the rules for the payment of dividends from 2003,
— a change in the composition of the supervisory body.

The General Meeting did not approve:

— a proposal to change the composition of the Company’s Board of
Directors,

— a proposal for the amount of dividends and directors’ fees,

— a proposal fo amend the Articles of Association.



Zikladni kapital

Zdkladni kapitdl spolecnosti je rozdélen do 4 147 877 ks akdii,
iejichZ Gcetni hodnota je 4 147 877 tis. K¢. Jmenovitd hodnota jedné
akcie je 1000 K. Prazskd tepldrenskd a.s. md piimy podil

v deefinych spolecnostech Energotrans, a.s., TERMONTA PRAHA a.s.

a Teplo Neratovice, spol. s r.o.

V poslednich tech letech nedoslo ke zméndm v hodnoté zdkladniho
kapitdlu ani ke zméndm v poctu a druhu akdif.

Udaje o cennych papirech

Druh cenného papiru: kmenové akcie
Forma: na majitele
Podoba: listinnd

Pocet kusi: 4147 871
Celkovd hodnota emise: 4147 877 000 k¢
Jmenovitd hodnota jedné akcie: 1000 Ke

Spolecnost Prazskd tepldrenskd a.s. k 31. 12. 2007 drzela 7 919 ks
vlastnich akcif o jmenovité hodnoté 1 000 K¢.

Priva akciondie

Vlastnictvi akciondi zaklddd prdvo akciondi podilet se na fizeni
spolenosti, které mohou uplatiiovat na valné hromads. Akciondr je
oprdvnén Gcastnit se valné hromady, hlasovat na ni, poZadovat

a dostat na ni vysvétleni zdleZitost tykajicich se spolecnosti, kieré
jsou predmétem jedndni valné hromady, a uplatiiovat ndvrhy

a protindvrhy k projedndvanému programu.

Hlasovaci prdvo akciondfe se fidi jmenovitou hodnotou jeho akcii,
kazdych 1 000 K¢ jmenovité hodnoty akcie piitom predstavuje
jeden hlas.

Pievoditelnost akcif Prazské tepldrenské a.s. neni omezena. Ze strany
tietich osob nebyla v b&Zném ani piedchdzejicim roce Cinéna vefejnd
nabidka na prevzeti akcii Prazské tepldrenské a.s. a rovnéz ze strany
Prazské tepldrenské a.s. nebyla Cinéna vefejnd nabidka na prevzeti
akdif jinjch spolecnosti.

Registered capital

The Company'’s registered capital is divided into 4,147,877 shares
with a total book value of TCZK 4,147,877. The nominal value per
share is CZK 1,000. Prazska tepldrenskd a.s. holds a direct stake in
its subsidiaries Energotrans, a.s., TERMONTA PRAHA a.s. and Teplo
Neratovice, spol. s r.0.

In the past three years, there have been no changes in the value of
the registered capital or in the number and type of shares.

Share information

Type: ordinary

Form: bearer

Kind: certificated
Quantity: 4,147 877
Total value: TCZK 4,147,877
Nominal value per share: (7K 1,000

As at 31 December 2007, Prazska tepldrenskd a.s. held 7,919 own
shares with a nominal value per share of CZK 1,000.

Shareholder rights

Shareholders” ownership inferests establish the right to take part
in the management of the Company, which can be exercised at the
General Meeting. Shareholders are entitled to attend the General
Meeting, vote, demand and receive explanations regarding
Company-related issues that are on the General Meeting’s agenda,
and raise proposals and counterproposals regarding the agenda.

A shareholder’s voting rights correspond to the nominal value of his
shares; every CZK 1,000 of the nominal value of shares represents
one vofe.

There are no restrictions on the transferability of shares in Prazskd
tepldrenska a.s. No third party made a public offer to purchase shares
in Prazska tepldrenskd a.s. in the current or previous year. Likewise,
Prazska tepldrenskd a.s. did not make any public offer to buy the
shares of other companies.



Majetkové ucasti

Prehled majetkovych Géasti ve spoleénosti Podil na zdkladnim kapitdly %
Energotrans, a.s., Partyzdnskd 7,/1,170 00 Praha 7 Prazskd tepldrenska a.s. 100
TERMONTA PRAHA a.s., Triebohostickd 46,/11, 100 00 Praha 10 Prazskd tepldrenskd a.s. 100
Teplo Neratovice, spol. s r.0., Skolni 162, 277 11 Neratovice Prazskd tepldrenska a.s. 100
Vysledek hospodaieni dcefinych spoleénosti po zdanéni
Hospoddisky vysledek po zdanéni (tis. K¢)

2005 2006 2007
Energotrans, a.s. 588 800 1007 604 845907
TERMONTA PRAHA a.s. -432 6778 7178
Teplo Neratovice, spol. s r.0. 4314 3562 985

neustdlé zkvalitiovdni sluzeb

steadily improving services

Equity holdings
Equity holding Stake in registered capital %
Energotrans, a.s., Partyzdnskd 7,/1,170 00 Prague 7 Prazskd tepldrenska a.s. 100
TERMONTA PRAHA a.s., Triebohostickd 46,/11, 100 00 Prague 10 Prazskd tepldrenska a.s. 100
Teplo Neratovice, spol. s r.0., Skolni 162, 277 11 Neratovice Prazskd tepldrenska a.s. 100
Net earnings of subsidiaries
Profit or loss after tax (TCZK)

2005 2006 2007
Energotrans, a.s. 588,800 1,007,604 845,907
TERMONTA PRAHA a.s. -432 6,778 711178
Teplo Neratovice, spol. s r.0. 4,314 3,562 985




Lprava piedstavenstva

Podnikatelské prostiedi

Vyroba a rozvod tepelné energie patii v energetice mezi regulovand
odvatvi.

Ceny tepla byly na zdkladg zdkona ¢. 526,/1990 Sh., o cendch,
cenami vécné usmériiovanymi a jejich vy3e byla v roce 2007
regulovdna na zdkladg vyhlasky Energetického regulacniho diadu
(,ER0”) € 575/2004 Sh. a od 1. Eervence 2007 dle vyhldsky

¢. 150/2007 Sh. Ceny mohly zahrnovat dle platného Cenového
rozhodnuti ERU pouze ekonomicky oprdvnéné ndklady a piiméfeny
zisk. Pro doddvky tepla urcené v konecné spotiebé vsem odbératelim
byla v uvedeném cenovém rozhodnuti vyddna pravidla, kterd stanovila
maximdlni mozny mezirocni ndrdst primérné ceny. Tento ndrdst byl
slozen z mezirocni zmény proménnych ndkladd (napf. na uhli, plyn,
elektfinu, vodu apod.) a zmény vybranjch stdljch ndkladd podle
definovanych pravidel.

Vyvoj roéniho prodeje tepla v Prazské tepldrenské a.s.
a vyvoj teploty v otopném obdobi

Prazskd teplarenska a.s. annual heat sales and average
temperatures during the heating season
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Board of Directors Report

Business environment

Heat production and distribution is a requlated sector in the energy
industry.

Under Act No 526,/1990 on prices, heat prices in 2007 were
requlated and their level was subject to Energy Regulatory Office
(“ERO”) Notice No 575/2004 and, as of 1 July 2007, Notice No
150/2007. According to the current ERO Price Decision, prices may
only include economically justifiable costs and reasonable profit. Heat
supplied to all consumer segments for final consumption is subject
to the rules set out in the said Price Decision, which defines the
maximum permissible year-on-year increase in the average price.

The increase is calculated in accordance with the set rules taking info
account the year-on-year change in variable costs (such as the price
of coal, natural gas, electricity, water, efc.) and the rise in selected
fixed costs.

Vyroba a distribuce tepelné energie

Vjroba a doddvka tepelné energie je zdvisld na vngjsich Klimatickych
podminkdch otopného obdobi. Otopné obdobi roku 2007 bylo

7 hlediska promérnych venkovnich teplot vyrazné teplé v mésicich
lednu a7 bieznu, prémémé bylo v fijnu aZ v prosinci. Pro stanoveni
rocniho otopného obdobi je pouZivan pétilety kalenddr, ktery v letech
2001-2006 vykazoval primérnou teplotu 4,71 °C a 237 vytdpécich
dnd. Ve srovndni s nim bylo otopné obdobi roku 2007 teplejsi a delsi.
Jeho promémd teplota Cinila 6,82 °C a trvala 247 vytdpécich dnd.
Doddvka tepla probihala od 1. ledna do 18. kvétna s tim, 7e v dubnu
byla na 4 dny (26.~29. dubna) a v kvétnu na 5 dni (11. = 15. kvétna)
pierusena. Podzimni otopné obdobi bylo zahdjeno 5. zdfi a trvalo do
31. prosince 2007 Prodej tepla v Prazské tepldrenské a.s. v roce 2007
¢inil 12 596 TJ. Pro bytové odbéry bylo doddno 7 887 T) a pro
nebytové odbéry 4 709 T). Trzby za teplo v roce 2007 Cinily

4706 mil. K¢.

Teplota (°C) | Temperature

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Heat production and distribution

The production and distribution of heat depends on the weather
conditions during the heating season. During the 2007 heating
season, average outdoor temperatures were much higher than usual
from January to March and average from October to December.
Annual heating season plans are compiled based on five-year
timetables according to which the average temperature reached 4.71 °C
and the average heating season losted 237 days in the 2001-2006
period. Compared fo that five-year period, the 2007 heating season
was warmer and longer: it lasted 247 days, and temperatures
averaged 6.82 °C. Heat was supplied from 1 January to 18 May,
with interruptions of four days in April (26—29 April) and five days
in May (11=15 May). The autumn heating period began on

5 September and lasted until 31 December 2007. In 2007, Prazskd
tepldrenskad a.s. sold 12,596 T) of heat. Residential and
non-residential consumption amounted to 7,887 T) and 4,709 T)
respectively. Revenues from the sale of heat in 2007 came to

(ZK 4,706 million.



Klimatické podminky

Teplotni primér otopného obdobi roku 2007 byl nejvyssi za poslednich
15 let. V mésicich lednu oz breznu 2007 byla primérnd teplota vy3si
cca 0 3,9 °Ca v mésicich zdii a7 prosinci byla priméma teplota vy3si
0 1 °Cve srovndni s pétiletym primérem pouZzivanym pro pldnovdni.
Proto také prodej tepla v 1. pololeti nedosahoval pldnovanych hodnot
a ve 2. pololetf se pldnu pribliZoval. Topnd sezona 2007 /2008
zadala iz 5. zdii, tedy diive oproti pedchozim rokim, ale proméma
mésicni teplota otopnych dni Cinila 13,01 °C.

Rok 2006 byl teplotné vyjimecny, ale teploty v roce 2007 ho
piekonaly, a proto byl rok 2007 nejteplejsim rokem za 232 let,
odkdy se méfi teplota v prazském Klementinu. Priméma teplota
vroce 2007 byla 9,1 °C, o7 je 0 0,9 °C vice nez v roce 2006

a0 1,6 °Cvice, nez je dlouhodoby primér za 232 let.

0o 02 03 04 05 06 07 08 09
Mésice | Month

Promér 19942006 | Average

Weather

The average temperature during the 2007 heating season was the
highest in 15 years. From January to March 2007, the average
temperature was approximately 3.9 °C higher, while from September
to December it was 1 °C higher compared to the five-year average
used for planning purposes. For this reason, heat sales fell short of
the projected figures for the first half of the year and were more or
less as planned in the second half. The 2007 /2008 heating season
began on 5 September, earlier than in previous years, but the average
monthly temperature on heating days was 13.01 °C.

While 2006 in itself was an exceptional year for temperatures, it was
outperformed by 2007, which was the hottest year since temperature
records began in Klementin, Prague, 232 years ago. The average
temperature in 2007 was 9.1 °C, which is 0.9 °C more than in
2006 and 1.6 °C more than the long-term average over the past
232 years.

Ldroje, tepelné sité, predavaci stanice

V'roce 2007 provozovala Prazskd tepldrenskd a.s. 4 tepldrenské
vyrobny a 43 vjtopen, tedy celkem 47 tepelnych zdrojo.

V ramci Prazské tepldrenské soustavy byly provozovdny zdroje
Energotrans, a.s. (Elektrdrna MInik 1), a tepldrna Malesice jako
zdkladni zdroje, teplarny Michle, Kr¢ a vytopna Treboradice joko
zdroje Spickové a celorotné bylo odebirdno teplo ze Spalovny
Malesice (ZEVO).

Rozhodujicim dodavatelem tepla je Energotrans, a.s. (Elektrdrna
Melnik 1), jehoz doddvky tvoii 65,6 % z celkové doddvky do Prazské
tepldrenské soustavy a 48,9 % z doddvky tepla do siti Prazské
tepldrenské a.s. v Praze.

Instalovany tepelny vykon, ktery zahmuje vykony spolecnosti Prazskd
tepldrenskd a.s. i externich dodavateld, byl koncem roku 1 735,4 MW.
Tepelny vjkon na prahu zdrojo pi teploté -12 °C doshl 1 516,8 MWt

Porovndni primérnych mésicnich teplot
Comparison of average monthly temperatures

Production facilities, distribution grid, transfer stations
In 2007, Prazska tepldrenskd a.s. operated 47 production plants,
of which four were CHP (combined heat and power) and 43 heating
plants. The Energotrans, a.s. facility (M&Inik | Power Plant) and
Malesice CHP plant covered base consumption in the Prague

Heat Distribution System; the Michle and Krc CHP plants and the
Treboradice heating plant supplied heat during peak consumption
periods, and in addition, heat was purchased from Malesice
Incineration Plant (ZEVO) throughout the year.

Energotrans, a.s. (M&Inik | Power Plant) is the largest heat supplier,
accounting for 65.6% of all heat supplied to the Prague Heat
Distribution System and 48.9% of heat distributed through the
Company’s grid in Prague.

At the end of the year, installed heat production capacity, generated
both in-house and by external suppliers, amounted to 1,735.4 MW+,
Heat production output at the outlet of production facilities totalled
1,516.8 MWt at a temperature of -12 °C.



Vyroba a prodej elektrické energie

Prazska tepldrenskd a.s. vyrdbi elektfinu vjhradné kombinovanym
zplsobem. Rozhodujicim zdrojem vyroby elekifiny v Praze je tepldma
Malesice se 122 MWe instalovaného elektrického vykonu. V zimnim
obdobi vyrdbi elektfinu také tepldrma Michle

s 10 MWe instalovaného elektrického vykonu (od 4. Q. 2007 pouze
6 MWe — sniZeni o nevyuZivany vykon technicky dozité T62)

a tepldma Holesovice s 2,5 MWe instalovaného elekirického vikonu.
Dile je té7 nepfetrZité vyrdbéna elektfina predevsim pro vlastni
spotfebu spalovacimi motory v tepldmé Veleslavin s 1,8 MWe
instalovaného elektrického vjkonu.

Instalovany elekiricky vykon spolecnosti Prazskd tepldrenska a.s.

v roce 2007 Cinil 136,3 MWe, maximdlng dosaZitelny pfi plné
kogeneracni vjrobé byl 64,3 MWe.

L hlediska spotfeby paliva Cini podil kogeneracni vyjroby tepla

ve spolecnosti Prazska tepldrenskd a.s. 64,6 % (véemné doddvky
tepla z Energotrans, a.s.).

Prazska tepldrenskd a.s. provozovala na kondi roku 2007 véetné
Prazské tepldrenské soustavy celkem 667 km tepelnych siti, z toho
477 km primdrnich topnych kandld a 190 km sekunddrnich topnjch
kandld. Prazska tepldrenskd a.s. v roce 2007 provozovala 2 169
preddvacich a redukénich stanic. Slo predevsim o vlastni preddvaci
stanice. Stanic ve vlastnictvi odbérateld, provozovanych na zdkladé
manddtnich smluv, bylo 87. Ddle doddva Prazskd tepldrenska a.s.
teplo do 1 828 preddvacich mist, kterd nejsou v jejim pfimém
vlastnictvi a ani je neprovozuje.

Prazska tepldrenskd a.s. v roce 2007 prodala 186 GWh, z toho bylo
7 vlastni vyroby proddno 126 GWh a 60 GWh bylo nakoupeno, a to
zejména od Energotrans, a.s. Tato elektrickd energie byla z velké
vétsiny proddna Prazské energetice a.s.

Ndkup tepla z Energotrans, a.s.

Heat purchased from Energotrans, a.s.
Ndkup tepla ze ZEVO MaleSice

Heat purchased from ZEVO Malesice
Zemni plyn

Natural gas

Topny ole]

Fuel oil

Uhli

Coal

Podil dodavky tepla z paliv a ndkupd tepla na doddvce tepla
ve spolecnosti Prazska teplarenska a.s. v roce 2007

Relative share of fuels and heat purchases in heat supplied
by Prazska teplarenskd a.s. in 2007

In 2007, the installed electric power capacity of Prazskd tepldrenské a.s. Production and sale of electricity

was 136.3 MWe, while the maximum attainable output in the full
cogeneration mode was 64.3 MWe.

Expressed in terms of fuel consumption, the share of heat from
cogeneration at Prazskd tepldrenskd a.s. is 64.6% (including heat
supplied by Energotrans, a.s.).

Including the Prague Heat Distribution System, our grid was

667 kilometres long at the end of the year, of which 477 kilometres
comprised primary and 190 secondary heating channels. In 2007,
Prazska tepldrenskd a.s. operated 2,169 transfer and reducing
stations, most of which were owned by the Company. The remaining
87 are owned by customers and are operated by the Company under
mandate contracts. Additionally, Prazskd tepldrenskd a.s. supplies
heat to 1,828 transfer stations which it neither owns nor operates.

Prazska tepldrenskd a.s. produces electricity exclusively through the
use of combined heat and power technology. The most important power
production facility in Prague is the MaleSice CHP plant with 122 MWe of
installed electricity generating capacity. In winter periods, electricity is
also produced by the Michle CHP plant with 10 MWe of installed
electric power production capacity (as of Q4 2007 only 6 MWe — this
reduction is due to the unused capacity of the T62 turbine, which has
reached the end of its technical life) and by the HoleSovice CHP plant
with 2.5 MWe of installed electric power production capacity. In
addition, electricity for the Company’s own needs is produced
continuously by combustion engines at the Veleslavin CHP plant,

with 1.84 MWe of installed electric power production capacity.

In 2007, Prazska tepldrenskd a.s. sold 186 GWh of electricity,
126 GWh of which was produced in-house and 60 6Wh was
purchased, mainly from Energotrans, a.s. Most of the power was
sold to Prazskd energetika a.s.



Ochrana Zivotniho prostiedi

Produkce emisi v roce 2007

Prazska tepldrenskd a.s. je spolecnost, kterd vénuje ochrang
7ivotniho prostiedi trvale vysokou pozornost.

LvySovdni vyuZiti kogeneracni viroby tepla a elektfiny z0stdvd

i naddle jednim ze zdkladnich Gkold spolecnosti v oblasti ochrany
7ivotniho prostiedi. Tento pristup je piné v souladu se zdkonem

o hospodafeni s energif a energetickou politikou v Ceské republice.

V roce 2007 plnily vsechny tepelné zdroje spolecnosti Prazskd
tepldrenskad a.s. zdkonné emisni limity. Na Ctyfech nejvésich zdrojich
jsou emise méfeny kontinudlng.

V'roce 2007 byla postupné vyddvdna integrovand povoleni
(integrovand prevence a omezovdni znedisfovdni) pro zdroje
Malesice, Michle, Hole3ovice, Veleslavin, Juliska, Kr¢ a Treboradice.

V rémci téchto rozhodnuti byly zpfisnény nékteré emisni limity pro
zdroje Malesice, Michle a Krc. 7 hlediska plnéni téchto emisnich limitd
ani z hlediska pridélenych emisnich stropd nebude mit Prazska
tepldrenskad a.s. problémy.
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Environmental protection

Emissions in 2007

Prazskd tepldrenskd a.s. pays constant attention to environmental
protection, with our ever-increasing share of combined heat and power
generation remaining one of our main objectives in this area. This
approach is fully consistent with the Czech Republic’s Energy
Management and Energy Policy Act.

Throughout 2007, all the heat production facilities operated by
Prazskd tepldrenskd a.s. complied with legal emission limits.
Emissions are measured continuously at the four largest plants.

Over 2007, integrated permits (infegrated pollution and prevention
control) were gradually issued for the facilities at Malesice, Michle,
Hole3ovice, Veleslavin, Juliska, Kr¢ and Treboradice. The issuance of
these permits is tied fo more stringent emission limits at the MaleSice,
Michle and Kr¢ plants. PraZska tepldrenskd a.s. will not have any
difficulty in complying with these limits or respecting the allocated
emission ceilings.

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Produkce emisi v roce 2007

Emise TIL 50, NOx (0 Popeloviny
t/rok 33 897 803 57 37789

Doddvky tepla byly kryty ze 27,1 % z plynného paliva (v roce 2006
—=29,5%),20,1 % z kapalného paliva (v roce 2006 — 1,2 %),
715,5 % 7 tuhého paliva (v roce 2006 — 14,3 %), 48,9 % bylo
kryto doddvkou tepla z Energotrans, a.s. (Elekirdma Mélnik 1),
(vroce 2006 — 47,3 %), coi je uhelnd kogeneracni vyroba,

a zbyvajicich 8,4 % bylo kryto ndkupem tepla ze Spalovny Malesice
(vroce 2006 — 7,7 %).

Pribéh produkce emisi ve spolecnosti Prazska tepldrenska a.s.
Emissions produced by Praiskd tepldrenska a.s.

Emise SO, (t/rok)
Emissions of S0 (1/year)

Emissions in 2007

Emissions Dust 509 NOx 0 Ash
t/year 33 897 803 57 37,189

Of total heat supply, 27.1% came from gaseous fuel (2006 — 29.5%),
0.1% from liquid fuel (2006 = 1.2%), 15.5% from solid fuel

(2006 — 14.3%), 48.9% was covered by Energotrans, a.s.

(M@Inik | Power Plant), (2006 — 47.3%), which is a coalfired
cogeneration plant, and the remaining 8.4% was heat purchased
from MalegSice Incineration Plant (2006 — 7.7%).



Certifikace 1SO v roce 2007

Prazska tepldrenskd a.s. md zavedeny a certifikovany integrovany
systém fizeni jokosti, environmentdlniho fizeni a bezpecnosti

a ochrany zdravi pii prci (,B0ZP*) QESMS v souladu s pozadavky
evropskych norem 150 9001, IS0 14001 a specifikace OHSAS 18001.
Spolecnost si v roce 2007 stanovila pro oblasti fizeni kvality,
environmentdlniho fizeni a bezpecnosti cile zaméfené na zvySeni
efektivnosti systému, zkvalitiiovani sluzby zakaznikom, zlepSovani
environmentdlniho profilu spolecnosti a prevenci rizik.

V prabéhu roku byly provadény interni audity QESMS za Gcelem
ovéfeni souladu systému s relevantnimi pozadavky. Pii auditech byly
provéfeny procesy vyroby a doddvky tepla, marketing, drovefi péce

0 zkazniky, fizeni lidskych zdrojs, technicky rozvoj, IT, fizeni ddrzby
a investic a proces nakupovdni. Na provozech byl provéfovdn
monitoring emisi, nakldddni s odpady, zajisténi bezpecnosti prdce

v souladu s legislativnimi poZadavky a zajisténi metrologického
poiddku. V piiméfeném rozsahu byly rovnéz provedeny audity

I
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u nasich vjznamnych dodavateld, zaméfené na ovéfeni schopnosti
plnit stanovené poZadavky.

0 plnéni cild a o vysledcich auditd jsou vrcholovému vedeni
piedkldddny zpravy a ke zjisténym ndlezom jsou stanovena ndpravnd
a preventivni opatfeni, zajiStujici dalsi zlepSovani systému

a zefektivnéni procesd a nasich sluzeb.

Péée o bezpeénost a ochranu zdravi v roce 2007

Pro fizeni oblasti bezpetnosti a ochrany zdravi pfi prdci jsou
zpracovény organizacné-idici dokumenty (,0RD“), jejich? Gcinnost je
pribézné kontrolovdna a revize jsou provadany periodicky 1x rocné

a vidy podle aktudlni potieby. Vsechny ORD byly aktualizovény na
podminky zmény zdkona ¢. 262/2006 Sh., zdkonik prdce, a zdkona
¢. 309/2006 Sh., o zajisténi dalsich podminek BOZP.

V terminech stanovenych v souladu s platnou legislativou jsou veskerd
zaiizeni ovéovdna, revidovana a jsou provadény piedepsané
technické zkousky a kontroly. O této Cinnosti je vedena predepsand

dokumentace.

Potet drazi ve spoleénosti Prazska tepldrenskd a.s.
v letech 19982007
Lost-time accidents at Prazska tepldrenska a.s. during 19972007

Pocet Grazi | Number of injuries

ISO certification in 2007

Prazska tepldrenskd a.s. has implemented an integrated quality,
environmental, and safety management system (QESMS) certified in
accordance with the requirements of the European standards

IS0 9001 and 150 14001 and OHSAS 18001 specifications.

In 2007, the Company set objectives targeting quality management,
environmental management and safety in order to increase system
efficiency, improve customer services, enhance its environmental
profile, and reduce its risk exposure.

Over the year, we conducted internal QESMS audits to verify the
system’s conformity to the relevant requirements. These audits
focused on heat production and distribution, marketing, customer
care, human resources management, technical development,
information technologies, maintenance and acquisition management,
and purchasing. In individual facilities, we reviewed emission
monitoring, waste management, compliance with occupational safety
legislation, and conformity to metrological requirements. Audits were
also conducted to an appropriate extent at our main suppliers to verify
their capacity to comply with set requirements.

Reports on the fulfilment of objectives and on audit results are
presented fo the senior management and corrective and preventive
measures are formulated in respect of specific findings in order to
ensure that the quality and effectiveness of the Company’s processes
and services are further improved.

Hedlth and safety in 2007

Organizational and guidance documents are drawn up for the
management of health and safety at work; they are regularly
monitored and reviewed annually, and af any other time if needed.
All these documents have been updated to reflect the conditions laid
down in the amendments to Act No 262,/2006, the Labour Code,
and Act No 309/2006 implementing further conditions of health
and safety at work.

All facilities are inspected, reviewed, and subjected fo prescribed
technical tests and checks by the set deadlines in compliance with
legislation in force. The prescribed documentation is kept as a record
of these activities.



V oblasti postupi pro identifikaci a hodnocent rizik byla pribézng
provddéna kontrola Gcinnosti bezpecnostich pojistek a soulad se
zménami vngjsi legislativy.

V' mésici lednu probéhl ndsledny audit Bezpecny podnik ze strany
Oblastniho inspektordtu prdce pro hl. m. Prahu.

V pribéhu mésice brezna bylo provedeno Skoleni inspektord
bezpetnosti prdce odborové organizace. Toto Skoleni bylo zajistovano
ve spoluprdci se svazovym inspektorem bezpetnosti a ochrany zdravi
pii prdci sdruZeni odborovjch organizaci, pisobicich zejména ve
firmdch elektroenergetického, chemického, farmaceutického,
gumdrenského a plastikdfského promyslu.

Provedend revize hodnocent rizik ve vztahu k ustanoveni § 39 zdkona
¢. 258/2000 Sb., o ochrané vefejného zdravi a 0 zméné nékterjch
souvisejicich zdkond, byla projedndna s pfislusnymi orgdny ochrany
vefejného zdravi a v souladu s ustanovenim § 102 odst. 3 se podafilo
dosdhnout vjznamné redukce vyhldsenych rizikovych pracovist.

Za ok 2007 byl ve spolecnosti Prazskad tepldrenskd a.s. evidovdn
jeden pracovni Graz s pracovni neschopnosti delsi nez fii kalenddini dny.

Investice v roce 2007

V oblasti rozvojovych investic, 1j. investic do pfipojeni novjch odbéri
tepelné energie, bylo v roce 2007 z kategorie staveb nad 10 mil. K¢
investicnich nakladd pfipojeno napf. Multifunkéni centrum Stérboholy,
obytny soubor ,U zdmeckého parku” v Cakovicich, prni dst souboru
staveb Finep Novd Harfa. Pokracovalo piipojovdni dal3ich etap
soubord Central Group Pracskd a Rezidencni ¢tvrf Sladovny Praha 6.
Ddle byla pripojena fada novych odbérd v limitu pod 10 mil. K¢
investicnich ndklodd, napiiklad obytny soubor , Central park” na
Tizkovs, bytové druzstvo Hvézda v Praze 6, bytovy objekt
Novodvorskd, Sportcentrum Barrandov, EOC (E Gate) Evropskd, KB
Hochtief Pankrdc, polyfunkéni objekt UNO Centrum (Galerie Fenix)
ve Vysocanech a dalsi.

snizovani emisi

lower emissions

In the field of risk identification and assessment, checks were
periodically conducted on the effectiveness of safeguards and on
compliance with changes in legislation.

In January, the Prague District Labour Inspectorate conducted

a follow-up Safe Enterprise audit.

The trade union’s occupational safety inspectors underwent training
in March. This training was provided in cooperation with the union
occupational health and safety inspector from the association of trade
unions active primarily in companies within the electricity, chemical,
pharmaceutical, rubber and plastic industries.

The review of the risk assessment, pursuant to Section 39 of Act

No 258,/2000 on the protection of public health and amending
certain related laws, was consulted with the competent public health
authorities. There was a significant reduction in reported high-risk
workplaces in accordance with Section 102(3) of the Act.

In 2007, Prazska tepldrenskd a.s. recorded one occupational accident
resulting in incapacity lasting for more than three calendar days.

Investments in 2007

In the field of development investments entailing the connection

of new heat off-take points, in the category of buildings exceeding
CZK 10 million in capital costs we installed connections to the
Sterboholy Mulfipurpose Centre, the U zdmeckého parku residential
complex in Cakovice, the first part of the Finep Novd Harfa complex.
We continued connecting off-fake points in the further stages of

the Central Group Pracska project and Rezidencni ctvri Sladovny
Prague 6 complex. In addition, we set up a number of new off-take
points where the capital costs were below CZK 10 million, such as the
Central Park residential complex in Zizkov, the Hvézda housing
cooperative in Prague 6, the Novodvorskd residential building,
Barrandov Sports Centre, EOC (E Gate) Evropskd, KB Hochtief
Pankrdc, and the UNO multipurpose centre (Galerie Fenix)

in Vysocany.




K 1.10. 2007 se také podaiilo na Prazskou tepldrenskou soustavu postupnd obnova stdvajiciho vjrobniho zafizeni. Prob&hla rekonstrukce

piipojit kotelnu v aredlu IKEM, kterou provozovala Prazskd parovodu pro Miékdrnu Pragolaktos, a.s., byla zahdjena rekonstrukce
tepldrenskd a.s. od 1. 9. 2006, ¢imZ doslo k vjraznému sniZeni ceny zdroje Kr¢ a turbiny T61 v Michli. Pokracovala 167 postupnd obnova
tepla pro IKEM. Investice do pfipojeni novych odbérateld tak dosdhly vyménikovych stanic a tepelnych siti.

téméf 114 mil. KZ a bylo napojeno vice nez 50 novych odbérd
o celkovém tepelném prikonu pres 40 MWt. Ddle pokracovala

Prehled investicnich akei v roce 2007 (tis. Ke)

Ndklady v roce 2007
Piipojky pro pripojeni novjch odbérateld tepla 113 882
Rekonstrukce tepelnych siti (s ndklady do 10 mil. K¢) a preddvacich stanic 99 489
Rekonstrukce parovodu MIgkdrna Pragolaktos, a.s. 18812
Rekonstrukce a modernizace zdroji (s ndklady do 10 mil. K¢) 5042
Rekonstrukce zafizeni nevjrobniho charakteru (s ndklady do 10 mil. K¢) 7881
Ridici systémy, HW, SW, komunikace 11603
Ndkup jednoduchého movitého majetku 9523
Celkem 266 232

On 1 October 2007, we also succeeded in hooking up the boiler installed with a total thermal input of more than 40 MW?. The

house in the IKEM (Institute for Clinical and Experimental Medicine) ongoing refurbishment of existing production facilities also confinued.
complex to the Prague Heat Distribution System, resulting in a sharp The steam line for Migkdrma Pragolaktos, a.s. was renovated and
reduction in the price of heat for IKEM (PraZskd tepldrenska a.s. had work began on refurbishing the Kr¢ plant and the TG1 turbine in
been operating the boiler house since 1 September 2006). Michle. We also made headway in the steady renovation
Consequently, investments to connect new customers came fo almost of heat exchange stations and distribution conduits.

(ZK 114 million; more than 50 new heat off-take points were

Investment projects in 2007 (TCZK)

Cost in 2007
Connection of service lines for new heat customers 113,882
Reconstruction of the heat distribution network (cost up to CZK 10 million) and transfer stations 99,489
Reconstruction of the steam line at MIékdrna Pragolaktos, a.s. 18,812
Refurbishment and modernization of production facilities (cost up to CZK 10 million) 5,042
Reconstruction of non-production facilities (cost up to CZK 10 million) 7,881
Control systems, HW, SW, communications 11,603
Purchase of simple movable assets 9,523

Total

266,232




Lidské zdroje

Prazska tepldrenskd a.s. povaZuje péci o pracovni i osobni rist svyjch
zaméstnancd za jednu z priorit. Proto umoZiiuje svym zaméstnancim
vzdgldvani pro udrZeni a prohloubeni jejich kvalifikace a nabizi jim
také mnoho vyhod v rdmci socidlniho programu.

Primémy piepocteny pocet zaméstnanch spolecnosti Prazskd
tepldrenskad a.s. za rok 2007 ¢inil 753, co7 je 0 5 zaméstnancd
méné neZ v roce 2006. Technicko-hospoddfskych pracovnikd bylo
celkem 365, tj. 48 %, coZ znamend sniZeni o 1 zaméstnance oprofi
roku 2006. Délnikd bylo 388, tedy 52 %, coZ predstavuje sniZeni
oproti roku 2006 o 4 osoby.

Vztahy s vefejnosti

Vztah s vefejnosti neni zaloZen jen na pouhém vyddvdni financnich
prostiedkd na jednotlivé sponzorské projekty, i kdyZ i v této oblasti
Prazska tepldrenskd a.s. aktivng vystupuie. Vztah s vefejnosti
znamend také celkové pisobeni spolecnosti v regionu, ve kterém
podnikd, a zahrmuije i ekologické pisobeni spolecnosti

a informovanost v3ech moznych subjektd.

Projekty, kterym Prazskd tepldrenska a.s. poskytla podporu, se
dotykaly obou regiond, ve kterych Prazska tepldrenskd a.s. posobi,
prazského i neratovického. Pomoc sméfovala do oblasti podpory
mlddeZe, sportu, ekologie nebo 167 spolecenského a kulturniho Zivota.

Juko jiZ kazdorotné i v roce 2007 Prazska tepldrenskd a.s.
informovala své zdkazniky a Prazany o terminech a dovodech
pravidelnych planovanyich letnich odstdvek v doddvkdch tepelné
energie, a to jok v mimofddném vyddni Zpravodaje Prazské
tepldrenské, tak na svych internetovych strankdch a pomoci inzerdtd
v regiondlnim tisku. Kromé toho Prazska tepldrenskd a.s. informovala
zdstupce municipalit o pfipravovanych investicnich projektech
piepojent lokdInich plynovyich zdroji na PraZskou tepldrenskou
soustavu a o ekologickych prinosech centrdlniho zdsobovdni teplem,
<07 bylo témito zdstupci pozitivné hodnoceno.

Human resources

Prazska tepldrenskd a.s. regards the professional and personal growth
of employees as one of its leading priorities. To meet this objective,
we create opportunities for employees to continue their education in
order to maintain and improve their qualifications, and we offer
numerous benefits under our corporate social programme.

In 2007, the average number of employees in full-time equivalent
units at Prazska tepldrenskd a.s. was 753, which represents

a year-on-year decrease by five workers. There were 365 technical
and administrative employees (48%), one employee less than in
2006, and 388 (52%) blue-collar workers, a year-on-year decline
of four employees.

Public relations

Public relations is not just an exercise in funding sponsorship projects,
although Prazska tepldrenskd a.s. is active in this area. Public
relations is also about nurturing the Company’s image in the region in
which it operates, and includes the Company’s environmental impact

and the dissemination of information to all possible entities and persons.
Prazska tepldrenskd a.s. supported projects in both the regions where
the Company operates (Prague and Neratovice). It channelled support
info youth, sport, and the environment, as well as into social and
cltural life.

In 2007, Prazskd tepldrenskd a.s. continued the tradition of informing
its customers and Prague inhabitants in general of the dates of
periodic planned summer heat supply downtime and the reasons for
this action. This information was published in a special edition of the
Prazska tepldrenskd Newsletter, on the Company’s website and by
means of advertisements in the regional press. In addition, Prazskd
tepldrenskad a.s. notified the representatives of municipalities of
investment projects being prepared to connect local gas facilities to
the Prague Heat Distribution System and of the environmental
benefits of district heating; this information was welcomed by the
representatives.



Komentdf k finanéni situaci a k vysledkim hospodateni
Finanéni situace byla ve spolecnosti Prazska tepldrenskd a.s.

v pribéhu roku 2007 stabilni. Dosazeny vysledek hospodafent byl
dosud nejvyssi v historii spolecnosti. Oproti minulému roku doslo

k navyseni trzeb z prodeje elekifiny, u trZeb za teplo i ostatnich
vynos doslo k poklesu.

Vynosy (mil. K¢)

2005 2006 2007
Teplo véetné kondenzdtu 4616 4 866 4706
Elektfina 214 237 251
Ostatni 1383 1888 1409
Vynosy celkem 6213 6991 6 366

Vynosy celkem (mil. K¢)
Total revenues (CZK millions)

0 1000 2000 3000 4000 5000 6000 7000 8000

Teplo véetné kondenzdtu M Elekifing M Ostatni
Heat, including condensate Electric power Other

Comments on the financial sitvation and economic
results

The financial situation of Prazskd tepldrenskd a.s. during 2007 was
stable, with the Company making its highest ever profit. There was
a year-on-year increase in revenue from electricity sales; heat sales
and other revenues fell.

Revenues (CZK millions)

2005 2006 2007
Heat, including condensate 4,616 4,866 4,706
Electricity 214 237 251
Other 1,383 1,888 1,409

Total revenues 6,213 6,991 6,366




Naklady (mil. K¢)

2005 2006 2007

Vyrobni ndklady celkem 3523 3739 3588
7 toho: palivo 1496 1689 1405
materidl 103 84 69

ndkup energii v¢. ndkupu tepelné energie 1368 1434 1553

sluzby 556 532 561

Osobnf ndklady 382 393 409
Odpisy dlouhodobého hmotného a nehmotného majetku 389 396 386
Ostatni ndklady 746 915 189
Daii 7 pfijmd 170 218 91
Naklady celkem 5210 5661 4663

Oproti minulému roku doslo k ndrdstu ndkladd na ndkup energii,
sluzeb a osobnich ndkladd. Naklady na palivo, materidl, odpisy,
ostatni ndklady a dafi byly oproti minulému roku nizsi.

0 1000 2000 3000 4000 5000 6000

Vyrobni ndklody celkem M Osobni naklady M Odpisy dlouhodobého hmotného

Total production costs Personnel expenses a nehmotného majetku

Ostatni ndklady Dafi z pFijmi Depreciation of tangible and intangible
Other costs Income tax fixed assefs

Niklady celkem (mil. K¢)
Total costs (CZK millions)

Costs (CZK millions)

2005 2006 2007

Total production costs 3,523 3,739 3,588
0f which: Fuel 1,496 1,689 1,405
Materials 103 84 69

Energy and heat purchases 1,368 1,434 1,553

Services 556 532 561
Personnel costs 382 393 409
Depreciation of tangible and intangible fixed assets 389 396 386
Other costs 746 915 189
Income tax 170 218 91
Total costs 5210 5,661 4,663

There was a year-on-year increase in the cost of energy purchasing,
services and personnel costs. On the other hand, fuel and material costs,
depreciation, other costs and tax were lower than in the previous year.




Vysledek hospodafeni (mil. Kg)

2005 2006 2007
Provozni vysledek hospodafent 749 973 738
Financni vysledek hospodafeni 424 575 1056
Mimofddny vysledek hospodatent 0 0 0
Daii z piijmi celkem 170 218 91
Zisk po zdanéni za Géetni obdobi 1003 1330 1703

Financni vysledek hospodafeni byl ovlivnén predevsim piijatymi
dividendami od dcefiné spolecnosti Energotrans, a.s., kde oprofi
minulému roku doslo k ndristu o 438 mil. K¢.

Earnings (CZK millions)

Ndrist financniho vysledku hospodaieni byl ddle zpisoben vyssimi
vynosy z krdtkodobého financntho majetku drzeného pro vyplaty
dividend a nizsimi ndklodovymi Groky v disledku nizsiho Cerpdni Gvérd.

2005 2006 2007
Operating result 749 973 738
Financial result 424 575 1,056
Extroordinary result 0 0 0
Total income tax 170 218 91
Profit after tax for the financial year 1,003 1,330 1,703

The financial result was mainly influenced by dividends received from
the subsidiary Energotrans, a.s., which increased by CZK 438 million

year on year.

The financial result was also pushed up by the higher revenues from
short-term investments held for the payment of dividends and by the

lower inferest expense as a result of reduced credit use.



Bilance

Akfiva (mil. K¢)

2005 2006 2007
Dlouhodoby majetek 7240 7097 6990
Ldsoby 46 20 72
Pohleddvky 788 495 576
Krdtkodoby financni majetek 857 2319 1849
Ostatni aktiva 9 10 10
Aktiva celkem 8940 9941 9497

Ve strukiufe aktiv doslo mezirocné ke snizeni krdtkodobého
financniho majetku vzhledem k vyplaté dividend.

2000 4000 6000 8000 10000

Dlouhodoby majetek Pohledavky M Krétkodoby finanéni majefek
Fixed assefs Receivables Short-term financial assets

Akfiva (mil. K¢)
Assets (CZK millions)

Balance sheet

Assets (CZK millions)

2005 2006 2007
Fixed assets 7,240 7,097 6,990
Inventories 46 20 72
Receivables 788 495 576
Short-term financial assets 857 2,319 1,849
Other assets 9 10 10
Total assets 8,940 9,941 9,497

In the asset structure, there was a year-on-year reduction
in short-ferm investments following the payment of dividends.




Pasiva (mil. K¢)

2005 2006 2007
Zakladni kapitdl 4138 4138 4138
Kapitdlové fondy 64 60 60
Rezervni a ostatni fondy ze zisku 681 733 800
Hospodaisky vysledek minulych let a béZného obdobi 1938 3201 3145
Lavazky 1357 1183 861
Bankovni Gvéry a vjpomoci 555 325 300
Ostatni 207 301 193
Pasiva celkem 8940 9941 9497

Nejvyznamnéjsi zménou ve strukiufe pasiv oproti minulému roku bylo
snizeni zdvazkd v dsledku splaceni Gvéru od spolecnosti Energotrans, a.s.,
ve vysi 400 mil. K¢.

Pasiva (mil. K¢) _ I
I 1
I 1

Liabilities (CZK millions)

2000 4000 6000 8000 10 000
Zdkladni kapital Rezervni a kapitdlové fondy B HV minulych let a b&Zného obdobi
Registered capital  Reserve and capital funds Retained and current earnings

B Zivazky Bankovni Gvéry a vypomoci M Ostatni
Payables Bank loans and borrowings Other

Liabilities (CZK millions)

2005 2006 2007
Registered capital 4,138 4,138 4,138
Capital funds 64 60 60
Reserve fund and other funds created from profit 681 733 800
Retained and current earnings 1,938 3,201 3,145
Payables 1,357 1,183 861
Bank loans and borrowings 555 325 300
Other 207 301 193
Total liabilities 8,940 9,941 9,497

The most significant year-on-year change in the liability structure was
a reduction in payables following the repayment of credit from
Energotrans, a.s. amounting to CZK 400 million.



Vyhled do budoucna

Ukolem spolecnosti Prazskd tepldrenskd a.s. do budoucna je
piedevsim zajisténi spolehlivjch doddvek tepla pii soucasném
snizovdni produkovanjch emisi. Hledd proto technickd feSeni a paliva
zajistujici ekologict&jsi vyrobu tepla a elektfiny tak, aby i naddle
patiila ke $picce ekologicky Setrnych vjrobed energi v (R a zdrovei
udrZela priznivé ceny tepla pro své zdkazniky. Hlavni cestou

k dosazeni tohoto cile bude i do budoucna rozvoj kogeneracni vyroby
tepla a elektfiny, kterd je nejicinngjsim zpdsobem vyuZiti primdrnich
paliv. Spolecnost hledd i moznosti vyuZiti obnovitelnych zdroji
energie, predevsim biomasy, a i naddle bude odebirat od spolecnosti
Prazské sluzby, a.s., teplo vzniklé pii spalovani komundlniho odpadu
— druhotného zdroje energie.

Prazska tepldrenskd soustava (,PTS”) bude v dalSich letech naddle
rozvijena. V roce 2008 bude zahdjen projekt prepojeni sedmi
blokovych plynovych kotelen v oblasti Hornich Mé&cholup a Petrovic na
Prazskou tepldrenskou soustavu. Piepojenim domdcnosti v oblasti na
doddvku tepla ze soustavy PTS dojde jednak k poklesu cen tepla pro
zdkazniky na Groveii cen soustavy PTS a jednak také k odstranéni
imisni zdtéZe z téchto plynovych zdroji. Obdobny projekt piepojent
fii blokovych plynovych kotelen v oblasti Lhotky a Libuse se zatim
pfipravuje.

Outlook

The main challenge faced by Prazska tepldrenskd a.s. in the future
is to ensure reliable supplies of heat while cutting down on the
emissions it produces. In this respect, we are looking for technical
solutions and fuel that will make the production of heat and electricity
more environmentally friendly, thus maintaining our status as

a leading green producer of energy in the Czech Republic while
offering competitive heat prices to our customers. As we pursue this
goal, the main avenue we need to keep exploring in the future is the
development of cogeneration, as this is the most effective way of
exploiting primary heating media. The company is also looking for
ways to exploit renewable energy sources, notably biomass, and will
continue to purchase heat generated by the incineration of municipal
waste (o secondary energy source) from Prazské sluzby, a.s.

The development of the Prague Heat Distribution System (PHDS) will
continue in the coming years. In 2008, we will launch a project to
connect seven gas-fired block boiler houses in Horni Mécholupy and
Petrovice fo the Prague Heat Distribution System. Connecting
households in these areas to the heat supplied from the PHDS will cut
prices of heat for customers to the level applicable within the PHDS
and will remove the pollution caused by the gas-fired plants. A similar
project to connect three gas-ired boiler houses in Lhotka and Libug

is in the pipeline.



Dalsi velkou pripravovanou investici v roce 2008 v ramci prvni etapy
projektu napojent zdroje Holeovice na Prazskou tepldrenskou
soustavu je vystavba tepelného napdjece z Vysocan do Libné a na
Rohansky ostrov, kterj md energeticky pokryt zde pfipravovanou
vystavbu. Ve fdzi piiprav je prodlouZeni pdteniho napdjece oz do
zdroje Holesovice a prepojeni dolni i horni oblasti HoleSovic, kterd je
zdsobovdna z parovodni sité, na horkovodni doddvku tepla. Kromé
piepojeni stdvajicich odbérateld umozni pripravovany projekt napojeni
okolnich rozvojovych lokalit, kde je napldnovdna rozsdhld vystavba
bytovjch o administrativnich objektd. Prazska tepldrenskd soustava
navic ziskd dalsi rezervni vjkon v podobé upraveného zdroje
HoleSovice, ktery podstatng omezi svou vjrobu. Nezpochybnitelnou

vjhodou tohoto Feseni je, Ze diky ekologickému teplu privedenému
7 Elektrdrny Mélnik se v dané oblasti nezvysi imise z mistnich zdroj,
které by ddle zhorsily jiZ tak Spatny stav ovzdusi.

Samoziejmosti je pro spolecnost Prazskd tepldrenskd a.s. spoluprdce
s investory pfi zajisfovani tepelnjch potieb nové vystavby tam, kde je
technicky a ekonomicky vhodné napojeni na centrdlni zdroje tepla.
Prispivd to k lepSimu vyuZiti kapacity stdvajicich zdrojd tepla,
vySovdni energetické dcinnosti zafizeni a omezovdni imisniho
zatizeni obyvatel hlavniho mésta Prahy.

ekologické teplo

environmentally-friendly heat

Another large-scale investment in 2008, planned as part of the first
stage of the project to connect the HoleSovice plant to the Prague
Heat Distribution System, is the construction of a heat feeder from
Vysocany to Libefi and Rohansky ostrov, which should cover the
energy requirements of the construction work projected here. Another
project on the drawing board is the extension of the trunk feeder to
the HoleSovice plant and the connection of the upper and lower parts
of Holesovice, currently supplied from the steam line network, to the
hot-water heat supply system. Besides reconnecting current customers
to a different system, this project will also facilitate the connection

of sites in the neighbourhood where large residential and office
developments are to be built. In addition, the Prague Heat Distribution
System will obtain further reserve capacity in the form of the modified
HoleSovice plant, where output will be reduced substantially. A clear

advantage of this solution is that, thanks to the green heat supplied
from Mélnik Power Plant to this area, there will be no rise in the
emissions from local plants, which would otherwise exacerbate the
already parlous state of the air here.

It hardly needs to be said that Prazska tepldrenska a.s. will work
closely with investors to comply with the heating requirements of new
developments where it is technically and economically viable to hook
up to district heating. This helps improve the use of existing heat
plants” capacity, enhance the energy efficiency of the facilities, and
limit the pollution suffered by the inhabitants of Prague.



Zprava dozor<i rady

Dozorci rada vykondvala svoji ¢innost v souladu s obchodnim
zkonikem a stanovami spolecnosti. V roce 2007 se uskutetnilo
celkem 7 zasedani dozor¢i rady. Na téchto zaseddnich se dozor¢i rada
zabyvala vjznamnymi zdleZitostmi chodu spolecnosti, kontrolou
hospodafeni spolecnosti a stavem jejiho majetku.

Vzhledem k situaci ve spolecnosti svolala dozorci rada mimofddnou
valnou hromadu, a to na 17. zdii 2007. Na této mimofddné valné
hromadé bylo zvoleno kompletni pfedstavenstvo spolecnosti.

Supervisory Bouard Report

The Supervisory Board conducted its activities in keeping with the
Commercial Code and the Company’s Articles of Association. In 2007,
the Supervisory Board convened seven meetings. At these meetings,
the Supervisory Board addressed relevant matters relating to the
running of the Company and conducted checks on the Company’s
economic performance and assefs.

The Supervisory Board was prompted by the situation at the Company

to call an Extraordinary General Meeting, held on 17 September 2007.

The complete Board of Directors was elected af this Extraordinary
General Meeting.

Dne 17. zdii 2007 rezignoval na své clenstvi v dozoréi radé pan
Ing. Ladislav Vinicky. Na mimofddné valné hromadé spolecnosti,
konané dne 17. zdii 2007, byl za ¢lena dozorGi rady zvolen pan
Axel Limberg. Ndsledné byl pan Limberg zvolen mistopfedsedou

dozorti rady.

Dozorti rada prezkoumala predstavenstvem piedloZenou fddnou
a konsolidovanou rocni Gcetni zdvérku a dospéla k zdvéru, 7e dcetni
zdvérka byla zpracovdna v souladu s obecné platnymi piedpisy.

On 17 September 2007, Ladislav Vinicky tendered his resignation
as a member of the Supervisory Board. At the Extraordinary General
Meeting held on 17 September 2007, Axel Limberg was appointed
a member of the Supervisory Board. Mr Limberg was subsequently
elected the Vice-Chairman of the Supervisory Board.

The Supervisory Board scrutinized the ordinary and consolidated
financial statements presented fo it by the Board of Directors, and
concluded that the financial statements had been prepared in
accordance with general legislation in force.



Dile dozorti rada piezkoumala zprdvu o vztazich, zpracovanou

v souladu s §66a obchodniho zdkoniku a schvdlenou piiedstavenstvem
spolecnosti na jeho zaseddni dne 11. biezna 2008. Dozor¢i rada
nemd pripominky k obsahu zprdvy o vztazich a vyslovuje s ni souhlas.

Dozordi rada projednala piedstavenstvem predlozeny ndvrh na
rozdéleni hospoddrského vysledku za rok 2007.

Dozorci rada doporucuje valné hromadé spolecnosti Prazska
tepldrenskad a.s. schvdlit fddnou i konsolidovanou rocni dcetni zdvérku
spolecnosti za rok 2007 a schvdlit predstavenstvem predlozeny ndvrh
na rozdgleni hospoddiského vysledku za rok 2007.

Ing. Pavel Kos
piedseda dozori rady

The Supervisory Board also reviewed the Report on Relations, drawn
up in accordance with Section 66a of the Commercial Code and
approved by the Company’s Board of Directors at its meeting held
on 11 March 2008. The Supervisory Board makes no observations
regarding the content of the Report on Relations, which it endorses.

The Supervisory Board scrutinized the proposal for the distribution
of the 2007 profit, presented fo it by the Board of Directors.

The Supervisory Board recommends that the General Meeting of Prazskd
tepldrenskd a.s. approve the Company’s ordinary and consolidated
financial statements for 2007 and that it approve the proposal for the
distribution of the 2007 profit as submitted by the Board of Directors.

Pavel Kos
Chairman of the Supervisory Board
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Zprava auditora pro akciondaie spolecnosti Praiska teplarenska a.s.

Nekonsolidovana éetni zavérka
Na zdkladé provedeného auditu jsme dne 11. biezna 2008 vydali o nekonsolidované Gcetni zdvérce, kterd je soutdsti této vyrocni zprdvy, zprdvu
ndsledujiciho znéni:

,Provedi jsme audit pfilozené dcetni zdvérky spolecnosti Prazska tepldrenskd a.s., tj. rozvahy k 31. prosinci 2007, vykazu zisku a ztrdty a prehledu
0 penéznich tocich za rok 2007 a piilohy této Getni zdvérky, vetnd popisu pouZitych viznamnych dcetnich metod a ostatnich dopliiujicich ddajo.
Udaje o spolecnosti Prazskd tepldrenskd a.s. jsou uvedeny v bodé 1 piilohy této Gcetni zdvérky.

Odpovédnost statutdrniho organu Géetni jednotky za déetni zdvérku

La sestaveni a vérné zobrazeni dcetni zdvérky v souladu s Ceskymi dcetnimi predpisy odpovidd statutdmi orgdn spolecnosti Prazskd tepldrenskd a.s.
Souddsti této odpovédnosti je navrhnout, zavést a zajistit vnitini kontroly nad sestavovdnim a vérnym zobrazenim dCetni zvérky tak, aby neobsahovala
vyznomné nespravnosti zpisobené podvodem nebo chybou, zvolit a uplatiiovat vhodné Gcetni metody a provadét piiméfené dcetni odhady.

Odpovédnost auditora

Nasi odpovédnosti je vyjddiit na zdkladg provedeného auditu vyrok k této Gcetni zdvérce. Audit jsme provedli v souladu se zdkonem o auditorech

a Mezindrodnimi auditorskjmi standardy a souvisejicimi aplikacnimi dolozkami Komory auditord Ceské republiky. V souladu s témito predpisy jsme povinni
dodrZovat etické normy a napldnovat a provést audit tak, abychom ziskali pfiméfenou jistotu, Ze Gcetni zdvérka neobsahuje vjznamné nesprdvnosti.

Audit zahmuje provedeni auditorskych postupd, jejichZ cilem je ziskat dokazni informace o Cdstkdch a skutecnostech uvedenych v Gcetni zdvérce.
Vybér auditorskych postupd zdvisi na dsudku auditora, viemé posouzeni rizik, Ze Gcetni zdvérka obsahuje vjznamné nesprdvnosti zpisobené
podvodem nebo chybou. Pii posuzovdni téchto rizik auditor piihlédne k vnitinim kontroldm, které jsou relevantni pro sestaveni a vémé zobrazeni
dcetni zdvérky. Cilem posouzeni vnitfnich kontrol spolecnosti je navehnout vhodné auditorské postupy, nikoli vyjdiit se k dcinnosti vnitinich kontrol.
Audit té7 zahmuje posouzeni vhodnosti pouZitych dcetnich metod, pfiméfenosti dcetnich odhadd provedenych vedenim i posouzeni celkové vypovidaci
schopnosti dcetni zdvérky.

Domnivdme se, 7e ziskané dGkazni informace tvoii dostatecny a vhodny zdklad pro vyjadieni naseho vjroku.

Vyrok auditora

Podle naseho ndzoru Géetni zdvérka poddva ve vsech vjznamnych ohledech vémy o poctivy obraz aktiv, pasiv a finanéni situace spolecnosti
Prazska tepldrenskd a.s. k 31. prosinci 2007 a ndkladd, vynosd a vysledku jejiho hospodafeni a penéznich tokd za rok 2007 v souladu s Ceskymi
dcetnimi predpisy.”

Konsolidovana uéetni zavérka
No zdkladg provedeného auditu jsme dne 15. dubna 2008 vydali o konsolidované Gcetni zdvérce, kterd je soucdsti této vjrocni zprdvy, zprdvu
ndsledujictho znéni:

,Provedli jsme audit priloZené konsolidované dcetni zdvérky spolecnosti Prazskd tepldrenskd a.s., i. rozvahy k 31. prosinci 2007, vykazu zisku
0 zirdty a piehledu o penéznich tocich za rok 2007 a pilohy této konsolidované Gcetni zdvérky, veetng popisu pouZitych vjznamnych Gcetnich metod
a ostatnich dopliiujicich ddajo. Udaje o spolecnosti Prazskd tepldrenskd a.s. jsou uvedeny v bodé 1 pilohy této Gcetni zdvérky.

Odpovédnost statutdrniho organu Géetni jednotky za déetni zdvérku

La sestaveni a vérmé zobrazenf konsolidované Gcetni zdvérky v souladu s Ceskymi dcetnimi predpisy odpovidd statutdmni orgdn spolecnosti Prazskd
tepldrenskad a.s. SouCdsti této odpovédnosti je navrhnout, zavést a zajistit vnitini kontroly nad sestavovdnim a vémym zobrazenim konsolidované
ucetni zdvérky tak, aby neobsahovala vjznamné nesprdvnosti zpisobené podvodem nebo chybou, zvolit a uplatiiovat vhodné dcetni metody

a provadst piiméfené Gcetni odhady.



Odpovédnost auditora
Nasi odpovédnosti je vyjddiit na zdkladé provedeného auditu vyrok k této konsolidované dcetni zdvérce. Audit jsme provedli v souladu se zdkonem
0 avditorech a Mezindrodnimi auditorskymi standardy a souvisejicimi aplikacnimi dolozkami Komory auditor Ceské republiky. V souladu s témito

piedpisy jsme povinni dodrZovat etické normy a napldnovat a provést audit tak, abychom ziskali pfiméfenou jistotu, Ze konsolidovand dcetni zdvérka
neobsahuje vjznamné nesprdvnosti.

Audit zahrnuje provedeni auditorskych postupd, jejich cilem je ziskat dokazni informace o Cdstkdch a skutecnostech uvedenych v konsolidované dcetni
zdvérce. Vybér auditorskych postupd zdvisi na Gsudku auditora, veetné posouzeni rizik, Ze konsolidovand dcetni zdvérka obsahuje vyjznamné
nesprdvnosti zpsobené podvodem nebo chybou. Pii posuzovdni téchto rizik auditor prihlédne k vnitfnim kontroldm, které jsou relevantni pro sestaveni
a vémé zobrazeni konsolidované dcetni zdvérky. Cilem posouzeni vnitinich kontrol spolecnosti je navrhnout vhodné auditorské postupy, nikoli vyjadit
se k acinnosti vnitfnich kontrol. Audit téZ zahrnuje posouzeni vhodnosti pouZitych Gcetnich metod, pfiméfenosti dcetnich odhadd provedenych vedenim
i posouzeni celkové vypovidaci schopnosti konsolidované dcetni zavérky.

Domnivime se, 7e ziskané dikazni informace tvoii dostatecny a vhodny zdklad pro vyjddieni naseho vjroku.

Vyrok auditora

Podle naseho ndzoru konsolidovand Géetni zdvérka poddvd ve vsech vjznamnych ohledech vémy a poctivy obraz aktiv, pasiv a financni situace
spolecnosti Prazska tepldrenskd a.s. k 31. prosinci 2007 a ndkladd, vynosi a vysledku jejiho hospodafeni a penéznich toki za rok 2007 v souladu
s Ceskymi Gcetnimi predpisy.”

Iprava o vztazich

Provéiili jsme 162 vécnou spravnost Gdaji uvedenych ve zprdvé o vztazich mezi propojenymi osobami spolecnosti Prazskd tepldrenskd a.s.

k 31. prosinci 2007. Za tuto zprdvu o vztazich je odpovédny statutdrni orgdn spolecnosti. Nasi odpovédnosti je vydat na zdkladg provedené provérky
stanovisko k této zprdvé o vztazich.

Provérku jsme provedli v souladu s Mezindrodnim auditorskym standardem pro provérky a souvisejicimi aplikatnimi dolozkami Komory auditord Ceské
republiky. Tyto standardy vyZaduji, abychom pldnovali a provedli provérku s cilem ziskat stfedni miru jistoty, Ze zprdva o vztazich neobsahuje
vjznamné vécné nesprdvnosti. Provérka je omezena predevsim na dotazovani pracovnikd spolecnosti a na analytické postupy a vybérovjm zpisobem
provedené provéfeni vécné spravnosti Gdajd. Proto provérka poskytuje nizsi stupeii jistoty nez audit. Audit zprdvy o vztazich jsme neprovadsli, a proto
nevyjadivieme vyrok auditora.

Na zdkladg nasi provérky jsme nezijistili Zddné vjznamné vécné nesprdvnosti ddajd uvedenych ve zprdvé o vztazich mezi propojenymi osobami
spolecnosti Prazska tepldrenskd a.s. k 31. prosinci 2007.

Vyrocni zprava

Ovéili jsme 67 soulad vyrocni zpravy s vySe uvedenou konsolidovanou a nekonsolidovanou Gcetni zdvérkou. Za spravnost vyrocni zpravy je
odpovédny statutdrni orgdn spolecnosti. Nasi odpovédnosti je vydat na zdkladé provedeného ovéfeni virok o souladu vyrocni zpravy

s nekonsolidovanou a konsolidovanou Géetni zdvérkou.

Ovéeni jsme provedli v souladu se zdkonem o auditorech a Mezindrodnimi auditorskymi standardy a souvisejicimi aplikacnimi dolozkami Komory
auditord Ceské republiky. Tyto standardy pozaduji, abychom ovéfeni napldnovali a provedi tak, abychom ziskali pfiméFenou jistotu, 7e informace
obsazené ve vjrotni zprdvé, které popisuji skutecnosti, jez jsou t6Z predmétem zobrazeni v konsolidované a nekonsolidované dcetni zdvérce, jsou
ve vsech vjznamnych ohledech v souladu s pislusnou nekonsolidovanou a konsolidovanou Géetni zdvérkou. Jsme presvédceni, Ze provedené ovéfeni
poskytuie piiméfeny podklad pro vyjddreni naseho vyroku.

Podle naseho ndzoru jsou informace uvedené ve vyrocni zprdvé ve vech vjznamnjch ohledech v souladu s viSe uvedenou konsolidovanou
a nekonsolidovanou dcetni zdvérkou.

V Praze, dne 7. kvétna 2008

v
B246. ool py bl Mactr 244,
) Ing. Petr Skoda
KPMG Ceskd republika Audit, s.r.0. Partner
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Auditor’s Report to the Shareholders of Praiska teplarenska a.s.

Separate Financial Statements
On the basis of our audit, on March 11, 2008 we issued an auditor’s report on the Company’s separate statutory financial statements, which are
included in this annual report, and our report was as follows:

“We have audited the accompanying financial statements of Prazskd tepldrenskd a.s., which comprise the balance sheet as of 31 December 2007,
and the income statement and the cash flow statement for the year then ended, and the notes to these financial statements including a summary of
significant accounting policies and other explanatory notes. Information about the company is set out in Note 1 to these financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements of Prazskd tepldrenskd a.s. in accordance with
(zech accounting legislation. This responsibility includes: designing, implementing and maintaining internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error; selecting and applying appropriate
accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with the Act on
Auditors and International Standards on Auditing and the relevant guidance of the Chamber of Auditors of the Czech Republic. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance whether the financial statements are free
from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures
selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of the financial statements, whether due
to fraud or error. In making those risk assessments, the auditor considers internal controls relevant to the entity's preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing

an opinion on the effectiveness of the entity's internal controls. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements present fairly in all material respects the assets, liabilities and the financial position of Prazskd tepldrenskd a.s.
as of 31 December 2007, and its expenses, revenues and financial performance and its cash flows for the year then ended in accordance with Czech
accounting legislation.”

Consolidated Financial Statements
On the basis of our audit, on April 15, 2008 we issued an auditor’s report on the Company’s consolidated statutory financial statements, which are
included in this annual report, and our report was as follows:

“We have audited the accompanying consolidated financial statements of PraZskd tepldrenskd a.s., which comprise the balance sheet as of

31 December 2007, and the income statement and the cash flow statement for the year then ended, and the notes to these consolidated financial
statements including a summary of significant accounting policies and other explanatory notes. Information about the company is set out in Note 1
to these consolidated financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements of Prazskd tepldrenskd a.s. in
accordance with Czech accounting legislation. This responsibility includes: designing, implementing and maintaining internal controls relevant to the
preparation and fair presentation of consolidated financial statements that are free from material misstatement, whether due to fraud or error;
selecting and applying appropriate accounting policies; and making accounting estimates that are reasonable in the circumstances.



Auditor's Responsibility

Qur responsibility is to express an opinion on these consolidated financial statements based on our audit. We conducted our audit in accordance with
the Act on Auditors and International Standards on Auditing and the relevant guidance of the Chamber of Auditors of the Czech Republic. Those
standards require that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance whether the consolidated
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated financial statements. The
procedures selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal controls relevant to the entity's preparation
and fair presentation of the consolidated financial statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity's internal controls. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the
consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate fo provide a basis for our audit opinion.

Opinion

In our opinion, the consolidated financial statements present fairly in all material respects the assets, liabilities and the financial position of Prazska
tepldrenskad a.s. as of 31 December 2007, and its expenses, revenues and financial performance and its cash flows for the year then ended in
accordance with Czech accounting legislation.”

Report on Relations between Related Parties

We have also reviewed the factual accuracy of the information disclosed in the report on relations between related parties of Prazska tepldrenskd a.s.
for the year ended December 31, 2007. This report on relations between the related parties is the responsibility of the Company’s management. Qur
responsibility is to express our view on the report on relations based on our review.

We conducted our review in accordance with International Standard on Review Engagements and the relevant guidance of the Chamber of Auditors

of the Czech Republic. Those standards require that we plan and perform the review to obtain moderate assurance that the report on relations is free
of material factual misstatement. A review is limited primarily to inquiries of Company personnel and analytical procedures and examination, on a test
basis, of the factual accuracy of information, and thus provides less assurance than an audit. We have not conducted an audit of the report on
relations and, accordingly, we do not express an audit opinion.

Nothing has come to our attention based on our review that indicates that the information disclosed in the report on relations between related parties
of Prazskd tepldrenska a.s. for the year ended December 31, 2007 contains material factual misstatements.

Annual Report

We have audited the consistency of the annual report with the separate and consolidated audited financial statements. This annual report is the
responsibility of Company’s management. Our responsibility is to express our opinion on the consistency of the annual report with the audited separate
and consolidated financial statements based on our audit.

We conducted our audit in accordance with the Act on Auditors and International Standards on Auditing and the relevant guidance of the Chamber
of Auditors of the Czech Republic. Those standards require that we plan and perform the audit to obtain reasonable assurance that the information
disclosed in the annual report describing matters that all also presented in the separate and consolidated financial statements is, in all material
respects, consistent with the audited separate and consolidated financial statements. We believe that our audit provides a reasonable basis for the
audifor’s opinion.

In our opinion, the information disclosed in the annual report is, in all material respects, consistent with the audited separate and consolidated
financial statements.

Prague
May 7, 2008

v
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KPMG Ceskd republika Audit, s.r.0. Partner
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