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Jsme moderni spole¢nosti podporujici dynamicky rozvoj
vSech svych aktivit smérujicich k poskytovani
kvalitnich a komfortnich sluzeb zakaznikiim.

We are a modern company working to support

the dynamic growth of all our activities focused

on providing high-quality, comfort-assuring services
to our customers.
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Profil spolecnosti

PraZska teplarenska a.s. je v soudasnosti jednou z nejvyznamnéjsich teplarenskych spoleénosti v Ceské
republice, a to jak z hlediska poctu zasobovanych objektd, tak i kapacitou provozovanych zarizeni.
Spolecnost disponuje 50 tepelnymi zdroji, celkovou délkou tepelnych siti 617,6 km a zasobuje teplem

na 250 tisic domacnosti, fadu priimyslovych podnikU, G¢elovych zafizeni a instituci. Vyroba a distribuce
tepelné a elektrické energie je hlavnim predmétem cinnosti spolecnosti. Prazska teplarenska a.s. dodava
energii do elektrizacni soustavy hlavniho mésta.

Hlavni akcionafi (k 31. 12. 2002)

Elektrarny Opatovice, a.s. 48,54 %
Prazska teplarenska Holding a.s. 47,21 %
Fond narodniho majetku Ceské republiky 1,75 %
GESO Beteiligungs- und Beratungs-AG 1,12 %

Cile spolecnosti, poslani

Prazska teplarenska a.s. si jako moderni spolec¢nost klade za prioritni cil uspokojovat naroc¢né potreby
zakazniku v souladu s pravidly ochrany pfirody. Nasim zamérem je i nadale co nejefektivnéji vyuzivat
zdroje, kvalitné a pohotové komunikovat s nasimi zakazniky v prostredi neustalych zmén a nachazet nové
prilezitosti pro realizaci dlouhodobé spoluprace.

Nasim poslanim je poskytovat zakaznikim efektivné vyuzitelné sluzby a produkty Setrné k Zivotnimu
prostredi.

Company Profile

Prazska teplarenska a.s. is currently one of the top heat energy companies in the Czech Republic, both
in terms of number of buildings supplied with heat and in terms of overall generation capacity.

The Company possesses 50 heat generation facilities and 617.6 km of heat supply lines and supplies
heat to over 250,000 households and a large number of industrial enterprises, special-purpose facilities
and institutions. Generation and distribution of thermal and electrical energy is the Company’s principal
business. Prazska teplarenska a.s. supplies power to the local distribution network.

Principal shareholders (at 31 December 2002)

Elektrarny Opatovice, a.s. 48.54%
Prazska teplarenska Holding a.s. 47.21%
National Property Fund of the Czech Republic 1.75%
GESO Beteiligungs- und Beratungs-AG 1.12%

Company objectives, mission statement

As a modern company, Prazska teplarenska’s number-one objective is to continuously satisfy the
demanding needs of customers without causing damage to Nature. Our plan for the future is to continue
to make the most effective possible use of our facilities, to engage in high-quality, responsive
communication with our customers in an ever-changing environment, and to seek out and find new
opportunities for long-term business collaboration.

Our mission is to provide customers with services that are effective and useful and products that are
environmentally friendly.



Nasim cilem je rozsifovat své sluzby

v oblasti zasobovani teplem na Gzemi mimo Prahu
a v nasem hlavnim mésté dosahnout 39,5% podilu
na trhu s teplem.

Our objective is to expand our heat supply services
to include areas outside of Prague
and achieve a 39.5% share of the heat market

withi r country’s capital city.

\




Prehled vybranych
ekonomickych ukazatelu

1996 1997 1998 1999 2000 2001 2002
Instalovany tepelny vykon MWt 2677 2318 2307 2116 2029 1955 1773
Prodej tepla celkem T)/rok 18989 16927 15890 15482 14229 15378 14709
Bytovy odbér T/rok 12046 10839 10180 10070 9382 9969 9498
Nebytovy odbér TJ/rok 6943 6088 5710 5412 4847 5409 5211
Dodévka tepla ze zdroji celkem T)/rok 21678 19365 18201 17862 16526 17766 17237
ztoho: z vlastnich zdrojl T/rok 16471 13137 11473 10984 9372 9487 9056
Vynosy za teplo mil. K& 4098 3821 3825 3851 3891 4262 4256
Instalovany elektricky vykon MWe 138 138 138 138 138 138 138
Prodej elektfiny GWh/rok 288 223 152 179 174 PAK] 197
Vynosy za elektfinu mil. K& 257 225 150 172 185 185 196
Zakladni kapital mil. K& 4148 4148 4148 4148 4148 4148 4148
Naklady celkem mil. K& 4786 4448 4281 4177 4102 4677 4765
Aktiva celkem mil. K& 6859 7140 7766 7888 7694 8136 8714
Vynosy celkem mil. K& 5021 4724 4609 4566 4565 5212 5163
Pocet zaméstnanci k 31. prosinci pocet 1772 1609 1274 1009 987 881 826
Primémy prepocteny stav zaméstnanci zarok  pocet 1810 1684 1366 1097 1005 927 854
Zisk na zaméstnance tis. K¢ 132 164 240 355 460 577 466
Priméma mzda KE 14410 16291 18860 22335 24040 25727 26488
Hospodafsky vysledek za Gcetni obdobi mil. K¢ 235 276 328 389 463 535 398
Cisty zisk na jednu akeii KE/akcie 57 67 79 94 111 129 96
Dividenda KE/akcie 28 36 85 99 110 140 150
Key Figures

1996 1997 1998 1999 2000 2001 2002
Rated heat generation capacity MWt 2,677 2,318 2,307 2,116 2,029 1,955 1,773
Total heat sales T)/year 18,989 16,927 15,890 15,482 14,229 15,378 14,709
residential T)/year 12,046 10,839 10,180 10,070 9,382 9,969 9,498
non-residential TJ/year 6,943 6,088 5,710 5,412 4,847 5,409 5,211
Total heat supplied T)/year 21,678 19,365 18,201 17,862 16,526 17,766 17,237
of which: generated in company facilities T)/year 16,471 13,137 11,473 10,984 9,372 9,487 9,056
Heat sales CZK millions 4,098 3,821 3,825 3,851 3,891 4,262 4,256
Rated electricity generation capacity MWe 138 138 138 138 138 138 138
Electricity sold GWh/year 288 223 152 179 174 PAK] 197
Electricity revenues CZK millions 257 225 150 172 185 185 196
Basic share capital CZK millions 4,148 4,148 4,148 4,148 4,148 4,148 4,148
Total costs CZK millions 4,786 4,448 4,281 4,177 4,102 4,677 4,765
Total assets CZK millions 6,859 7,140 7,766 7,888 7,694 8,136 8,714
Total revenues CZK millions 5,021 4,724 4,609 4,566 4,565 5212 5,163
Number of employees at 31 December number 1,772 1,609 1,274 1,009 987 881 826
Average adjusted number
of employees for the year number 1,810 1,684 1,366 1,097 1,005 927 854
Earnings per employee CZK thousands 132 164 240 355 460 577 466
Average wage CZK 14,410 16,291 18,860 22,335 24,040 25,727 26,488
Earnings for the accounting period CZK millions 235 276 328 389 463 535 398
Net earnings per share CZK/share 57 67 79 94 111 129 96
Dividend CZK/share 28 36 85 99 110 140 150




Vyznamné udalosti roku 2002

Konani valné hromady
Dne 31. kvétna 2002 se uskutecnila fadna valna hromada. K nejvyznamnéjSim bod{m programu valné
hromady patfilo schvaleni navrhu na zruseni registrace akcii.

Povoden

Srpnova povoden postihla vyrobni zafizeni a tepelné sité v elektrarné Mélnik, v HoleSovicich a na
Invalidovné a zpUlsobila spolecnosti Skodu ve vysi 107 mil. K. Financni stabilita spolecnosti vSak nebyla
ohrozena.

Certifikace

V fijnu 2002 dosahla Prazska teplarenska a.s. vyznamného Gspéchu pfi zavadéni a uplatiovani
integrovaného systémus fizeni jakosti, environmentalniho fizeni a BOZP, a stala se tak prvni firmou v CR,
ktera zavedla vSechny tfi systémy najednou jako celek a fadi se mezi nékolik malo ¢eskych firem, které
maji QESMS zaveden. Spolecnost GspéSné dokondila certifikacni audit provadény spolec¢nosti Det Norske
Veritas a ziskala certifikat integrovaného systému fizeni jakosti, environmentalniho fizeni a BOZP

v souladu s evropskymi normami ISO 9001, 14001 a OHSAS 18001.

Budujeme dlouhodoby vztah se zakazniky
zalozeny na poskytovani produktu

a sluzeb nejvyssi kvality tak,

aby zakaznik rekl: ,Jste nejlepsi.“

We build a long-term relationship

with customers based on providing products
and services of the highest quality

so that customers say: “You're the best.”

Important Events of 2002

Annual General Shareholders Meeting
The Annual General Shareholders Meeting was held on 31 May 2002. One of the most important items
on the meeting’s agenda was a proposal to delist the Company’s shares.

Flood

The flood in August affected generation facilities and heat supply lines in the Mélnik Power Station, in
HoleSovice and at Invalidovna and caused the Company CZK 107 million in damages. However, the
Company’s financial stability was not threatened.

Certification

In October 2002, Prazska teplarenska a.s. made an important accomplishment in the implementation
and use of an integrated Quality, Environment and Safety Management System (“QESMS”), making us the
first company in the Czech Republic to implement all three systems at once and one of very few Czech
firms that have implemented a QESMS. The company successfully completed a certification audit carried
out by the Det Norske Veritas and obtained a certificate attesting that our integrated quality
management, environmental management and work health and safety system is compliant with the
European standards ISO 9001, 14001 and OHSAS 18001.



Dokonceni teplarenské soustavy Mélnik - Praha

Spolec¢nost napojenim ¢asti Prahy 4 a 12 - Lhotky, Kamyku a Modfan - dokon¢ila 4 roky budovanou
teplarenskou soustavu, ktera tak dosahla délky 617,6 km tepelnych siti, z toho 426,1 km primarnich
topnych kanald a 191,5 km sekundéarnich topnych kanald. To ji fadi mezi nejvétsi evropské teplarenské
soustavy.

PFipojeni Neratovic na tepelnou sit
PraZska teplarenska a.s. zacina pUsobit i za hranicemi Prahy a prvnim vytapénym stfedoCeskym méstem
se stavaji na sklonku roku 2002 Neratovice, kde plsobi dcefina spolecnost Teplo Neratovice, spol. s r.o.

Completion of Mélnik - Praha Heat System

With the connection of district of Prague 4 and 12 - Lhotka, Kamyk and Modrany - the company
completed four years of construction on the heat system, bringing it to a total of 617.6 km of heat supply
lines - 426.1 km of primary heat channels and 191.5 km of secondary channels. That ranks us among
the biggest district heat systems in Europe.

Hookup of Neratovice to Heat System

Prazska teplarenska a.s. is beginning to extend its operations beyond the Prague city limits and, late in
2002, Neratovice became the first town in Central Bohemia to benefit from heat supplied by us.
Neratovice is also the seat of our subsidiary, Teplo Neratovice, spol. s r.o.



Uvodni slovo piedsedy predstavenstva

Vazeni pratelé,

spolu s Vami se pozastavim nad vyznamnymi udalostmi roku 2002, roku, kdy jsme si v Prazské
teplarenské a.s. a Energotrans, a.s., pfipomnéli 10. vyroci vzniku akciovych spolecnosti.

Po vyhodnoceni hospodarského vysledku roku sice Prazska teplarenska a.s. nezopakuje vyjimeény
predchozi rok a uzavie rok 2002 se ziskem po zdanéni ve vysi 398 mil. K&, avSak celkovy vysledek za
skupinu PraZska teplarenska a.s., Energotrans, a.s., Teplo Neratovice, spol. s r.0o., a TERMONTA PRAHA a.s.
presahl rozpoctované hodnoty. Podafrilo se to pfedevsim diky dobré praci vSech zaméstnancu, ktefi
museli mimo jiné feSit i nasledky srpnovych povodni. Velkou vodou byly zasazeny teplarna v HoleSovicich,
vytopna na Invalidovné a elektrarna Mélnik I. Ob&tavou a profesionalné odvedenou praci jsme zajistili
rychlou obnovu provozu a minimalizaci Skod.

Jiz nékolik let registrujeme pokles prodeje tepla. Podili se na tom sniZeni spotieby tepelné energie na
strané nasich stavajicich zakaznik( UspornéjSim chovanim, zménou vyuZivani primyslovych objektd,
pofizovanim regulacnich a méficich prvkl a stavebnimi Gpravami budov. Dal$im vlivem je skutec¢nost, ze
zimy nejsou tak chladné jako dfive. V uplynulém roce jsme prodali 14 709 TJ tepelné energie a udrzeli
postaveni spolehlivého dodavatele tepla. Uspéli jsme i na trhu s elektrickou energii - z teplaren Malesice,
Michle, Veleslavin a HoleSovice v Praze jsme prodali 191 484 MWh a z elektrarny Mélnik I. 1 137 998
MWh nasim zakaznikim PRE a.s. a STE, a.s. Zajistili jsme tak vice nez 35 % potfeby tepelné energie

a 4 % potreby elektrické energie v Praze. Celkovy prodej elektfiny Prazské teplarenské a.s. a jeji dcefiné
spolecnosti Energotrans, a.s., by zajistil 26 % spotreby elektfiny v Praze.

Efektivné vyuzivame vSech nabizenych moznosti
a prilezitosti na trhu v Ceské republice tak, aby akcionafi fekli:
»S vasimi vysledky jsme spokojeni.“

We make effective use of all opportunities available
in the Czech Republic market so the shareholders say:
“We’'re satisfied with your performance.”

Chairman’s Statement

Dear friends,

Please allow me to highlight for you the most important events of 2002, the year when we at Prazska
teplarenska a.s. and Energotrans, a.s. celebrated the 10th anniversary of the founding of our joint-stock
companies.

While a glance at the earnings result clearly shows that Prazska teplarenska a.s. did not manage a repeat
performance of the previous year’s extraordinary result, having ended the year 2002 with net after-tax
earnings of CZK 398 million, even so the overall result for the group Prazska teplarenska a.s.,
Energotrans, a.s., Teplo Neratovice, spol. s r.o. and TERMONTA PRAHA a.s. exceeded the budgeted
figures. This was achieved thanks primarily to the good work put in by all employees, including dealing
with the damage caused by the flooding that occurred in August. Flood water affected the heat plant in
HoleSovice, a heat supply facility at Invalidovna, and the Mélnik | dedicated work and a professional
approach, we brought these facilities back on-line quickly and kept damage to a minimum.

For several years now we have been seeing an ongoing decline in heat sales. The reasons for this include
lower consumption of thermal energy due to energy-conserving measures on the part of our existing
customers, changes in the utilization of industrial facilities, the roll-out of regulation and metering
devices and building remodellings. Another factor is the weather, as winters have not been as cold as

in the past. During the past year we sold 14,709 TJ of thermal energy and maintained our position as

a reliable heat supplier. We were also successful in the electricity market - we sold 191,484 MWh from
the Malesice, Michle, Veleslavin and HoleSovice heat plants in Prague and 1,137,998 MWh from the
Mélnik | power station to our customers PRE a.s. and STE, a.s. Thus, we met over 35% of Prague’s heat
requirement and 4% of its electricity requirement. Overall, sales of electricity by Prazska teplarenska a.s.
and our subsidiary Energotrans, a.s. would cover 26% of the electricity consumed in Prague.



Prodejem tepla, teplé vody, elektfiny, sluzeb a z ostatnich ¢innosti jsme dosahli celkovych vynosu ve vysi
5 163 mil. K¢.

NejvétsSimi polozkami v nakladech jsou nakup paliva, pfikup tepelné energie od dcefiné spolecnosti
Energotrans, a.s., a ze spalovny komunalniho odpadu v Malesicich, nakup elektrické energie pro pohony
strojli ve vyrobnach, ¢erpacich a vyménikovych stanicich, nakup vody, naklady na material, sluzby

a dodavatelské prace pro GdrzZbu zafizeni, odpisy a osobni naklady. Za rok 2002 jsme Ghrnem vynaloZili
4 765 mil. KE.

Koncem zafi jsme dokonCili po 4leté vystavbé v jizni ¢asti Prahy vSechny stavby potfebné k vyuziti tepelné
energie z kombinované vyroby elektfiny a tepla. Byla tak vytvofena rozsahla teplarenska soustava, jejimiz
zdroji jsou elektrarna Mélnik I., teplarna Treboradice, teplarna MaleSice, spalovna MaleSice, teplarna
Michle a vytopna Kr¢. Navratnost této investice zajistime ddslednym vyuzivanim vyroby elektrické

a tepelné energie predevsim z hnédého a ¢erného uhli a komunalnich odpadl. PraZskéa teplarenska
soustava je jednou z nejvétsich v Evropé a nyni se oteviraji dal$i moZnosti rozvoje na rdznych mistech

v Praze. Pfinos pro Zivotni prostfedi v Praze je nesporny, stejné jako snizovani zavislosti energetické
vyroby v CR na dovazenych palivech.

| v roce 2002 jsme pokracovali v Gsp&Sném rozvoji pfipojovani odbératelll tepla a modernizovali néktera
zejména technicky i moralné zastarala zafizeni v soustavé ZTMP i mimo ni. Investovali jsme celkem

666 mil. K¢ z vlastnich i cizich zdrojd.

Through the sale of heat, hot water, electricity, services and other activities we recorded total revenues
of CZK 5.163 billion.

The largest cost items are purchases of fuel, purchases of supplemental thermal energy from our
subsidiary Energotrans, a.s. and from the municipal waste incinerator in MaleSice, purchases of
electricity for auxiliary plant in our generation facilities, pump and heat-exchanger stations, purchases of
water, costs of raw materials, services and outsourced equipment maintenance work, depreciation
charges and personnel costs. The costs incurred by our company in 2002 totaled CZK 4.765 billion.

At the end of September we completed four years of construction in southern Prague with the completion
of all projects necessary to utilize thermal energy from the combined generation of heat and power (CHP).
The result is an extensive energy generation and supply complex that is driven by the Mélnik power station,
the Treboradice heat plant, the MaleSice heat plant, the MaleSice waste incinerator, the Michle heat plant
and the Kr¢ heat supply facility. This investment will pay for itself by utilizing the combined generation

of electricity and thermal energy mainly from coal (brown and black) and municipal waste. Prague’s heat
supply system is one of the largest in Europe and now new opportunities for growth are opening up in
various locations in the city. The benefits for the living environment in Prague are undisputable, as is the
reduction in the Czech Republic’s dependence on imported fuels for energy generation.

In 2002 we continued successfully in connecting new heat customers and modernize certain run-down
and obsolete equipment both in and outside of the Mélnik - Prague heating system. Capital spending
totaled CZK 666 million and was financed from both internal and external sources.



Predstavitele mésta Neratovice jsme po dlouhych jednanich presvédcili o vyhodach napojeni na
teplarenskou soustavu. K rozhodnuti prispéla i snaha zvysit spolehlivost dodavky pro mésto, které
dostavalo do té doby pouze teplo z mistni teplarny.

V ramci podpory kvality a transparentnosti naseho podnikani jsme po nékolika letech prace docilili
certifikace spolecnosti Prazska teplarenska a.s. a Energotrans, a.s., dle norem ISO 9001, 14001 a OHSAS.
V zavéru roku spolecnost Det Norske Veritas certifikovala v obou spolecnostech zavedeni integrovaného
systému fizeni jakosti, managementu zivotniho prostredi a bezpecnosti a ochrany zdravi pfi praci.

| nadale chceme udrzet nase postaveni spolehlivého dodavatele tepelné energie. Pokles prodeje tepelné
energie v disledku Uspornych opatfeni u stavajicich zakaznikd nahrazujeme aktivnim pfipojovanim
novych i rekonstruovanych budov.

V nové situaci se nachazime na trhu s elektrickou energii, nebot od poc¢atku roku 2003 se rozsifuje okruh
zakazniku, ktefi si mohou vybrat svého dodavatele elektfiny. | kdyZ kliCovou je pro nas stale spoluprace

s PRE, budeme téz usilovat o ziskani vyhodnych podminek pfi pfimém prodeji nami vyrobené elektrické
energie také jinym opravnénym zakaznikdm.

z lonského roku provéfime, navrhneme a zajistime takova opatfeni, jez povedou ke zvySeni spolehlivosti
informacnich systému véetné pofizovani a kvalitniho uchovavani informaci. V oblasti technologickych
fidicich systémU se budeme snazit navrhnout standardizovani souc¢asnych riznorodych feseni.

Rozvijime spolec¢nost v souladu
s nejnovéjsSimi trendy péce o Zivotni prostredi tak,
aby priroda rekla: ,Jste ke mné Setrni.“

We develop the company in line
with the latest environmental trends
so that Nature says: “You're kind to me.”

After long negotiations, we convinced the municipal representatives of Neratovice of the advantages
of connecting to our heat supply system. One of the factors leading to this decision was an effort to
increase the reliability of supply to the town, which until that time had received heat only from a single
local heat plant.

In order to build quality and transparency in our business, we managed after several years of work

to get Prazska teplarenska a.s. and Energotrans, a.s. certified for compliance with the ISO 9001, 14001
and OHSAS standards. Late in the year, Det Norske Veritas certified the implementation of an integrated
system of quality management, environmental management and health and safety at work in both
companies.

We intend to continue to maintain our position as a reliable heat supplier. We are making up for the
decline in heat sales caused by conservation measures by actively hooking up new and remodeled
buildings to our heat supply network.

In the electricity market we find ourselves in a new situation, since the number of customers that are
allowed to choose their electricity supplier has been increased starting from the beginning of 2003.
Even though collaboration with PRE is still key for us, we will also endeavor to negotiate advantageous
terms for the direct sale of the electricity we generate to other eligible customers as well.

Security of the company’s information and property is proving to be ever more important. In light of the
experience of last year, we will design, verify and implement measures that will lead to increased
reliability of our information systems, including improved quality of data acquisition and storage. In the
area of process control systems, we will work to move away from the current situation, with a variety
of heterogeneous systems in use, towards a standardized solution.



Hodnoceni znalosti, dovednosti a vykonnosti zaméstnancd, se kterym zacneme v prvni ¢tvrtingé roku
2003, pomze stanovit dalSi program pro vzdélavani a Skoleni zaméstnancl. PfestozZe rozsahlejsi
organizacni zmény mame za sebou, bude i nadale trvalym zlepSovanim procesniho fizeni a provéfovanim
jednotlivych ¢innosti pokracovat nase snaha o zvySeni produktivity prace. Pokud se to ukaze jako
vyhodnéjsi, vy¢lenime dalsi ¢innosti mimo spoleénost. Pfinos by mélo pfinést i investovani do fidicich
systéml a novych technologii i zafizeni. Na konci roku 2002 zaméstnavala spole¢nost 827 zaméstnancu.
Nase spolecnost se tési skvélému finanénimu zdravi. UdrZeni a zlepSeni postaveni a vykonnosti bude
vyZadovat od vSech zaméstnancu aktivitu, napady, loajalitu a vykon.

Vse, co se nam v roce 2002 podafilo, je vysledkem vyrovnané spoluprace a velkého Gsili zaméstnancl

a lidi zodpovédnych za spravu a fizeni spole¢nosti, za coz jménem predstavenstva a vedeni spoleénosti
vSem dékuji.

Ing. Lubos Pavlas
predseda predstavenstva a generalni reditel

The process of evaluating of the knowledge, skills and performance of our employees, which we are
commencing in the first quarter of 2003, will help to shape the employee continuing education and
training program for the future. Although we have already completed some very extensive organizational
changes, our efforts to increase labor productivity will continue with steady improvements in process
management and close scrutiny of individual activities. If it proves to be more advantageous, we will spin
off and/or outsource more operations. Investments in control systems, new technologies and equipment
should also be beneficial. As of year-end 2002 the company had a total of 827 employees.

Our company enjoys excellent financial health. The maintaining and further improving of our position and
performance will require activity, ideas, loyalty and hard work on the part of all employees.

Everything we achieved in 2002 is the result of balanced co-operation and great effort on the part of our
employees and the people responsible for administering and managing the company. For that | thank
them all on behalf of the board of directors and company management.

Lubos$ Pavlas
Chairman of the Board of Directors and CEO



Ing. FrantiSek Hejcl

Statutarni organy a management spolecnosti

Predstavenstvo

Ing. Lubos Pavlas - predseda predstavenstva
Richard J. Lappin - mistopfedseda predstavenstva
Ing. Petr Svec - mistopfedseda predstavenstva
Ing. FrantiSek Hejcl - Clen predstavenstva

Dr. jur. Christof Regelmann - ¢len predstavenstva

Dozoréi rada

Ing. Pavel Kos - predseda

Ing. Ladislav Vinicky - mistopfedseda
Ing. Vladimir Dlouhy - ¢len

Jan Vidim - ¢len

Ing. Jifi Stanék - ¢len

Mgr. Jaroslava Hotova - Clenka

Richard J. Lappin Ing. Petr Svec Ing. Lubos Pavlas

Directors and Officers

Board of Directors

Lubos Pavlas - Chairman of the Board

Richard J. Lappin - Vice Chairman of the Board
Petr Svec - Vice Chairman of the Board
FrantiSek Hejél - Member of the Board
Christof Regelmann - Member of the Board

Supervisory Board

Pavel Kos - Chairman

Ladislav Vinicky - Vice Chairman
Vladimir Dlouhy - Member

Jan Vidim - Member

Jifi Stanék - Member

Jaroslava Hotova - Member

Dr. jur. Christof Regelmann




Management

Ing. Lubos Pavlas - generalni feditel

Ing. Pavel Petrous - feditel Gseku finanéniho
Ing. Jifi Spitalnik, CSc. - Feditel Gseku obchodniho
Ing. Zdenék Rybka - feditel Gseku vyrobniho

Pocty akcii v drzeni pfedstavenstva,
dozorci rady a managementu k 31. prosinci 2002

predstavenstvo 7 ks
dozorci rada 1 ks
management 37 ks

Clenlim pfedstavenstva ani dozoréi radé neposkytla spoleénost 74dné Gvéry
nebo puUjcky a neprevzala Zadné zaruky ani jiSténi za Gvéry téchto osob.

Management

Lubos Pavlas - Chief Executive Officer

Pavel Petrous - Director of Financial Section
JiFi Spitalnik - Director of Sales Section
Zdenék Rybka - Director of Production Section

Number of shares held by members of the Board of Directors,
the Supervisory Board and Management at 31 December 2002

Board of Directors 7 shares
Supervisory Board 1 share
Management 37 shares

The company did not extend any credits or loans to members of the Board
of Directors or Supervisory Board, nor did it provide any guarantees
or other collateral for credits or loans to said members.



Viastnicka struktura spolecnosti

Struktura akcionaru
Prehled pravnickych osob ke dni: 31. 12. 2002

Jméno I Adresa Pocet akcii Podil v %

Elektrarny Opatovice, a.s. IC: 45534292 532 13 Pardubice 2, PANRRIK) 48,54
Opatovice nad Labem

Prazska teplarenska Holding a.s. IC: 26416808 17000 Praha 7, 1958071 47,21
Partyzanské 7

Fond néarodniho majetku Ceské republiky IC: 41692918 12800 Praha 2, 72533 1,75
Rasinovo nabr. 42

GESO Beteiligungs- und Beratungs-AG — 010 67 Dresden, 46271 1,12

Friedrich-List-Platz 2

Struktura akcionaru
Shareholder Structure

Ownership Structure

Shareholder Structure
Legal entities at: 31. 12. 2002

Name I Address Number of shares Stake in %

Elektrarny Opatovice, a.s. IC: 45534292 532 13 Pardubice 2, 2,013,493 48.54
Opatovice nad Labem

Prazska teplarenskd Holding a.s. IC: 26416808 17000 Praha 7, 1,958,071 47.21
Partyzanské 7

National Property Fund of the Czech Republic IC: 41692918 128 00 Praha 2, 72,533 1.75
Rasinovo nabr. 42

GESO Beteiligungs- und Beratungs-AG — 010 67 Dresden, 46,271 1.12

Friedrich-List-Platz 2




Informace pro akcionare

Radna valna hromada ze dne 7. 5. 2003 schvalila:

- rocni Gcetni zavérku za rok 2002, navrh na rozdéleni zisku, s vyplatou dividendy akcionarim ve vysi
150 K¢ na jednu akcii (pfed zdanénim),

- pravidla pro vyplatu dividend (rozhodné datum 30. kvéten 2003),

- zmény v organech spolecnosti,

- nabyti vlastnich akcii spolecnosti a podminky nabyti akcii,

- zménu podoby stavajicich akcii spolec¢nosti ze zaknihované na listinné,

- navrhy vy$e odmén organum spolecnosti,

- zmény stanov:
¢l. 4 - RozsSiteni predmétu podnikani o bod 32 - Provozovani vodovodu a kanalizaci pro verejnou
potrebu.
¢l. 6 - Akcie, bod 1 a 2 tykajici se zmény podoby akcie ze zaknihované na listinnou a zohlednujici
pravidla pro vydavani hromadnych listin a jednotlivych akcii.
¢l. 12, bod 10 - Svolavani valné hromady - vypusSténa Cast véty tykajici se zverejnovani oznameni
na informacni tabuli v sidle spolec¢nosti.
¢l. 43 - Oznamovani - vypusténa posledni véta stanovujici povinnost spolecnosti uverejnovat Gdaje
stanovené obchodnim zakonikem na informacéni tabuli v sidle spoleénosti.

Datum oznameni pfedbéznych hospodarskych vysledku
Predbézné hospodarské vysledky za rok 2002 byly ozndmeny na Burze cennych papirl Praha, a.s.,
dne 28. 2. 2003.

Information for Shareholders

The Annual General Meeting held on 7 May 2003 approved the following:

- the year-end financial statements for 2002, the profit allocation proposal, and pay-out to shareholders
of a CZK 150 per share dividend (before tax),

- rules for dividend pay-out (strike date 30 May 2003),

- changes in the Company’s governance bodies,

- acquisition of treasury shares and conditions for such acquisition,

- change in the appearance of existing company shares from booked to documentary,

- remuneration proposals for the company’s governance bodies,

- amendments to the Articles of Association:
Article 4 - Principal businesses, addition of new item 32 - Operation of public water and sewer
systems.
Article 6 - Shares, items 1 and 2 relating to change in appearance of shares from booked to
documentary and reflecting rules for issuing multiple-share documents and individual shares.
Article 12, item 10 - Convening the General Meeting - deleted part of sentence relating to making
public the announcement by posting it on a bulletin board in the company’s seat.
Article 43 - Notices - deleted the last sentence, which set forth the company’s requirement to make
information given by the Commercial Code public by posting on a bulletin board at the Company’s seat.

Date when preliminary earnings information was released
Preliminary earnings results for 2002 were released at the Prague Stock Exchange on 28 February 2003.



Zakladni kapital Prazskeé teplarenské a.s.

Zakladni kapitél spolecnosti je rozdélen do 4 147 877 ks akcii, jejichZ G¢etni hodnota je

4 147 877 tis. KE. Jmenovita hodnota jedné akcie je 1 000,- KC.

Prazska teplarenska a.s. ma primy podil (pfesahujici 50 % zakladniho kapitalu) v dcefinych spole¢nostech
Energotrans, a.s., TERMONTA PRAHA a.s., Elektrarna HoleSovice a.s. a Teplo Neratovice, spol. s r.o.

V poslednich tfech letech nedoslo ke zménam v hodnoté zakladniho kapitalu ani ke zménam v poctu

a druhu akcii, do kterych je rozlozen.

Podil na zakladnim kapitalu (%)

Akcionafri Prazské teplarenské a.s. s podilem nad 5 %:
Elektrarny Opatovice, a.s. 48,54
PraZzska teplarenska Holding a.s. 47,21

ﬁdaie o cennych papirech

Druh cenného papiru: kmenové akcie
Forma: na majitele
Podoba: zaknihovana
Pocet kusu: 4147 877
ISIN: CS 0008439659
Celkova hodnota emise: 4 147 877 000 K&
Jmenovita hodnota jedné akcie: 1 000 Ké

Vyvoj kurzu akcii PraZské teplarenské a.s. v roce 2002 | Share Price of Prazska teplarenska a.s. in 2002

Kurz (K¢)

Share price (CZK)
= Objem obchodu (K¢)

Trading volume (CZK)

IX

Basic Capital of Prazska teplarenska a.s.

The Company’s basic capital is divided into 4,147,877 shares with a total book value of TCZK 4,147,877.
The nominal value of one share is CZK 1,000.

Prazska teplarenska a.s. has a direct stake (exceeding 50% of the basic capital) in its subsidiaries
Energotrans, a.s., TERMONTA PRAHA a.s., Elektrarna HoleSovice a.s. and Teplo Neratovice, spol. s r.o.
During the past three years there have been no changes in the amount of the basic capital nor in the
number and type of shares into which it is divided.

Stake in basic capital (%)

Shareholders of Prazska teplarenska a.s. with stakes exceeding 5%:
Elektrarny Opatovice, a.s. 48.54
Prazska teplarenskéa Holding a.s. 47.21

Information on securities

Type of security: shares of common stock
Form: bearer
Booked/registered: booked
Number outstanding: 4,147,877
ISIN: CS 0008439659
Total value of issue: CZK 4,147,877,000

Nominal value of one share: CZK 1,000



Akcie Prazské teplarenské a.s. byly vyfazeny v 1. pol. 2003 z obchodovani z vedlejsiho trhu Burzy cennych
papird Praha, a.s., a z vefejného trhu RM-Systému.

na valné hromadé. Akcionar je opravnén Gcastnit se valné hromady, hlasovat na ni, pozadovat a dostat
na ni vysvétleni zalezitosti tykajicich se spole¢nosti, které jsou pfedmétem jednani valné hromady,

a uplatiovat navrhy a protinavrhy k projednavanému programu.

Hlasovaci pravo akcionare se fidi jmenovitou hodnotou jeho akcii, kazdych 1 000 K& jmenovité hodnoty
akcie pritom predstavuje jeden hlas.

Pravo na vyplatu dividendy za rok 2001 vzniklo vS§em akcionafiim Prazské teplarenské a.s. vedenym ve
vypisu ze Strediska cennych papird k 31. kvétnu 2002, pripadné jejich dédici po prokazani prislusného
naroku. Pokud akcionaf neuplatni narok na dividendu, pfechazi dividenda automaticky na spolecnost.
Vynosy z akcii PraZské teplarenské a.s. byly v roce 2002 vyplaceny prostfednictvim CSOB na zakladé
uzaviené smlouvy. Prevoditelnost akcii Prazské teplarenské a.s. neni omezena.

Mezi akcionafi Prazské teplarenské a.s. bylo k 31. prosinci 2002 celkem 24 pravnickych osob s drzenim
4 097 110 akcii, coz predstavuje 98,78 % zakladniho kapitalu, a 2 370 fyzickych osob s drzenim

50 767 akcii reprezentujicich 1,22 % zakladniho kapitalu.

Ze strany tfetich osob nebyla v béZném ani predchazejicim roce ¢inéna verejna nabidka na prevzeti akcii
Prazské teplarenské a.s. a rovnéz ze strany Prazské teplarenské a.s. nebyla ¢inéna verejna nabidka na
prevzeti akcii jinych spolecnosti.

V pribéhu roku 2002 nebyly Prazskou teplarenskou a.s. emitovany ani splaceny zadné dluhopisy.

In the first half of 2003, the shares of PraZska teplarenska a.s. were delisted from the second tier of the
Prague Stock Exchange and the public market of the RM-System.

Shareholders’ ownership title gives them the right to participate in the Company’s management, a right
they may exercise at the General Meeting. Shareholders are entitled to attend the General Meeting, vote
at the General Meeting, demand and receive explanations of matters relating to the Company that are on
the General Meeting agenda, and raise motions and countermotions concerning items on the agenda.
Each shareholder’s voting right is given by the nominal value of that shareholder’s shares: each CZK 1,000
nominal share value equates to one vote.

The right to receive a share dividend for 2001 was received by all shareholders of Prazska teplarenska a.s.
who are in the statement issued by the Securities Centre as of 31 May 2002 (or their heirs upon providing
proof of their claim). Should a shareholder not exercise its right to the dividend, the dividend in question
shall automatically pass to the Company. All income from shares of Prazska teplarenska a.s. in 2002

were paid out through CSOB under contract. There are no restrictions on the transferability of Prazska
teplarenska a.s. shares.

At 31 December 2002, the shareholder list of Prazska teplarenska a.s. included a total of 24 legal
entities holding a total of 4,097,110 shares, or 98.78% of the basic capital, and 2,370 natural persons
holding a total of 50,767 shares, or 1.22% of the basic capital.

During the current year and the previous year, no third party made a public offer to purchase shares of
Prazska teplarenska a.s., nor did Prazska teplarenska a.s. itself make any public offer to purchase shares
of any other company.

Prazska teplarenska a.s. did not issue or repay any debt securities during 2002.



Majetkové tucasti

Piehled majetkovych li¢asti ve spolecnosti: podil na zakladnim kapitalu:
Energotrans, a.s.: D029.1.2002 Prazska teplarenska a.s. 70,64 %
CEZ, a.s. 29,36 %
0d29.1.2002 Prazska teplarenska a.s. 100 %
TERMONTA PRAHA a.s.: PraZska teplarenska a.s. 100 %
Elektrarna HoleSovice a.s.: PraZska teplarenska a.s. 65,99 %
GESO Beteiligungs- und Beratungs-AG 34,01 %
FinTherm Praha - KWH Pipe a.s.: Do 15.10.2002 Prazskd teplarenska a.s. 3521%
Teplo Neratovice, spol. sr.0.: PraZska teplarenskd a.s. 100 %

Hospodarsky vysledek po zdanéni

Hospodafrsky vysledek po zdanéni (tis. KE) 1997 1998 1999 2000 2001 2002
Energotrans, a.s. -7801 -16 858 -119814 -48 861 182 680 146216
TERMONTA PRAHA a.s. 3053 1499 3216 4899 3908 21336
Elektrara HoleSovice a.s. -160 -493 -165 -109 -97 -83
Teplo Neratovice, spol. sr.o.

(do 26. 5. 2002 Holoubek spol. s r.0.) - - - — 8536 -4024

Chceme distribuovat nase produkty a sluzby
prostfednictvim spolehlivych a profesionalnich zaméstnancu
i obchodnich partneri tak, aby fekli: ,S vami jsme Gspésni.“

We want to distribute our products and services

through the help of reliable and professional employees
as well as business partners so that customer say:
“With you we’re successful.”

Ownership Participations

List of ownership participations Company: stake in basic capital:
Energotrans, a.s.: Until 29. 1.2002  Prazska teplarenskd a.s. 70.64%
CEZ,a.s. 29.36%
Since 29.1.2002  PraZska teplarenskd a.s. 100%
TERMONTA PRAHA a.s.: PraZska teplarenskd a.s. 100%
Elektrarna HoleSovice a.s.: PraZska teplarenskd a.s. 65.99%
GESO Beteiligungs- und Beratungs-AG 34.01%
FinTherm Praha - KWH Pipe a.s.: Until 15. 10.2002  Prazska teplarenskd a.s. 35.21%
Teplo Neratovice, spol. sr.0.: PraZska teplarenskd a.s. 100%

Net Earnings

Earnings after tax (TCZK) 1997 1998 1999 2000 2001 2002
Energotrans, a.s. -7,801 -16,858 -119,814 -48,861 182,680 146,216
TERMONTA PRAHA a.s. 3,053 1,499 3,216 4,899 3,908 21,336
Elektrarna HoleSovice a.s. -160 -493 -165 -109 -97 -83

Teplo Neratovice, spol. sr.0.
(until 26. 5. 2002 Holoubek spol. s r.0.) - - - - 8,536 -4,024




Uéast Prazské teplarenské a.s. na podnikani jinych osob

Obchodni firma a sidlo: Energotrans, a.s., Partyzanska 7, Praha 7
Pfedmét podnikani: vyroba a rozvod tepla a elektrické energie, poskytovani inzenyrskych sluzeb
v investicni vystavbé a dalsi ¢innosti.

Vyse zakladniho kapitalu: 511 000 tis. K&
Rezervy: 20 380 tis. K¢
Hospodarsky vysledek po zdanéni v roce 2002: 146 216 tis. K¢
Podil Prazské teplarenské a.s. na zakladnim kapitalu: do 29. ledna 2002 70,64 %

od 29. ledna 2002 100 %

Obchodni firma a sidlo: TERMONTA PRAHA a.s., Partyzanska 7, Praha 7

Pfedmét podnikani: vyroba, montaz, opravy, rekonstrukce, revize a zkousky vyhrazenych tlakovych zafizeni,
kotlll a tlakovych nadob; periodické zkousky nadob na plyny;
provadéni staveb véetné jejich zmén, udrZzovacich praci na nich a jejich odstranovani;
montéz, opravy, Udrzba a revize vyhrazenych elektrickych zafizeni
a vyroba rozvadécl nizkého napéti a dalsi ¢innosti.

VySe zakladniho kapitalu: 39 970 tis. K¢
Rezervy: nebyly tvofeny
Hospodarsky vysledek po zdanéni v roce 2002: 21 336 tis. K&
Podil Prazské teplarenské a.s. na zakladnim kapitalu: 100 %

Prazska teplarenska a.s. Participation in Other Companies

Company name and seat: Energotrans, a.s., Partyzanska 7, Praha 7
Principal businesses: generation and supply of heat and electricity, provision of engineering services
in industrial construction and other activities.

Basic capital: TCZK 511,000
Provisions: TCZK 20,380
Net earnings in 2002: TCZK 146,216
PraZzska teplarenska a.s. stake in basic capital: until 29 January 2002 70.64%

since 29 January 2002 100%

Company name and seat: TERMONTA PRAHA a.s., Partyzanska 7, Praha 7

Principal businesses: manufacture, installation, repair, refurbishment, inspection and testing
of pressure equipment, boilers and pressure vessels; periodic testing of vessels
used to hold gases; building construction work (new-build, remodeling, demolition);
installation, repair, maintenance and inspection of electrical equipment,
manufacture of low-voltage switchboxes and other activities.

Basic capital: TCZK 39,970
Provisions: none
Net earnings in 2002: TCZK 21,336

Prazska teplarenska a.s. stake in basic capital: 100%



Obchodni firma a sidlo: Elektrarna HoleSovice a.s., Partyzanska 7, Praha 7

Pfedmét podnikani: poradenska ¢innost v oblasti energetiky; provadéni staveb véetné jejich zmén,
udrZovacich praci na nich a jejich odstranovani; zprostfedkovatelska ¢innost
v oblasti energetiky; projektova €innost ve vystavbé

Vyse zakladniho kapitalu: 12 122 tis. K¢
Rezervy: nebyly tvofeny
Hospodarsky vysledek po zdanéni v roce 2002: -83 tis. K¢
Podil Prazské teplarenské a.s. na zakladnim kapitalu: 65,99 %

Obchodni firma a sidlo: Teplo Neratovice, spol. s r.0., Skolni 162, Neratovice
Pfedmét podnikani: chemické ¢isténi teplosménnych ploch, obchodni ¢innost, vodoinstalatérstvi,
zamecnictvi, vedeni Gcéetnictvi a administrativni prace, montaz, opravy,

GdrZba a revize vyhrazenych elektrickych zafizeni, topenarstvi.

VySe zakladniho kapitalu: 100 tis. K¢
Hospodarsky vysledek po zdanéni v roce 2002: -4 024 tis. K¢
Podil Prazské teplarenské a.s. na zakladnim kapitalu: 100 %

Company name and seat: Elektrarna HoleSovice a.s., Partyzanska 7, Praha 7

Principal businesses: consulting activity in power engineering; construction (new-build, remodeling,
maintenance, demolition); acting as an intermediary in the energy industry;
civil engineering design work.

Basic capital: TCZK 12,122
Provisions: none
Net earnings in 2002: TCZK -83
PraZzska teplarenska a.s. stake in basic capital: 65.99%

Company name and seat: Teplo Neratovice, spol. s r.0., Skolni 162, Neratovice

Principal businesses: chemical cleaning of heat-conducting surfaces, trading activity, plumbing,
metalworking, bookkeeping and administrative work, installation, repair,
maintenance and inspection of electrical equipment, installation and repair
of heating systems.

Basic capital: TCZK 100
Net earnings in 2002: TCZK -4,024
PraZzska teplarenska a.s. stake in basic capital: 100%



Zprava predstavenstva

Podnikatelské prostredi

Ceny vyroby a rozvodu tepla byly na zakladé Vyhlasky ERU &. 438/2001 Sb. v roce 2002 regulovany
formou vécného usmérnéni a mohly dle Vyhlasky ERU &. 439/2001 Sb. zahrnovat povolené naklady

a priméreny zisk. Pro dodavky tepla uréené v konecné spotiebé domacnostem byla vydana pravidla

v Cenovém rozhodnuti ERU &. 5/2002, ktera stanovila maximalni mozny meziroéni nardist primérné ceny
0 8 KE/GJ + narlist mérné ceny paliv.

Vyroba a distribuce tepelné energie

Otopné obdobi roku 2002 bylo z hlediska pradmérnych venkovnich teplot a délky trvani primérné.
Dodavka tepla probihala nepretrzité od 1. ledna do 8. kvétna. Podzimni otopné obdobi bylo zahajeno
17. zafi a trvalo do 31. prosince.

1996 - 2001 primérna teplota 4,4°C a 233 topnych dnu
2002 primérna teplota 4,9°C a 234 topnych dnu

Vyvoj prodeje tepla v zavislosti na primérnych teplotach topného obdobi
Comparison of Heat Sales and Average Temperatures in Heating Season

Prodej tepelné energie
Heat Sales
(1)

= Priimérna teplota

Average temperature
in heating season
(%]

Board of Directors Report

Business Environment

Under Energy Regulation Authority Decree No. 438/2001 Sb., prices for generation and supply of heat in
2002 were regulated on a “permitted contents” basis. Pursuant to ERA Decree No. 439/2001 Sb., said
prices consisted of permitted costs and reasonable profit. For supplies of heat to households for final
consumption, rules were issued in ERA Pricing Decision no. 5/2002, which set the maximum permissible
year-on-year growth in average price at CZK 8/GJ + the growth in standardized fuel price.

Generation and Distribution of Thermal Energy

The 2002 heating season was an average one in terms of outside temperatures and duration. Supplies
of heat continued uninterrupted from 1 January to 8 May. The autumn heating season commenced on
17 September and lasted until 31 December.

1996 - 2001 average temperature 4.4°C, 233 heating days
2002 average temperature 4.9°C, 234 heating days



Zdroje, tepelné sité, predavaci stanice

Pocatkem roku 2002 provozovala Prazska teplarenska a.s. 57 tepelnych zdroju. Po pfepojeni oblasti
Modfan, Lhotky a Kamyku na teplarenskou soustavu Mélnik - Praha zUstalo na konci roku 2002

v provozu 50 tepelnych zdrojl a elektrarna Mélnik |. Zasadni vliv na strukturu vyrobnich procesu ve
spole¢nosti ma rostouci podil kogeneraéni vyroby tepla a elektfiny. Rozhodujicim dodavatelem tepelné
energie je elektrarna Mélnik I.

PraZzska teplarenska a.s. provozovala v oblastech ,Jih - vychod“ a ,Sever - zapad“ vcéetné teplarenské
soustavy Mélnik - Praha na konci roku 2002 celkem 617,6 km tepelnych siti, z toho 426,1 km
primarnich topnych kanald, a 191,5 km sekundarnich topnych kanalt a 1 742 vlastnich pfedavacich
stanic. DalSich 1 246 predavacich stanic je napojeno na tepelné systémy Prazské teplarenské a.s.
Tyto stanice jsou ve vlastnictvi zakaznik(.

Podil paliv a ndkupu tepla na vyrobé tepla a elektfiny PT v roce 2002
Shares of Fuels and Purchased Heat for PT Heat and Electricity Generation in 2002

1 zemni plyn | natural gas 35,4 %
topny olej | heating oil 1,6 %
uhli | coal 21,8%

nakup tepla Mélnik | |
purchased heat Mélnik | 352%

nakup tepla spalovna |
purchased heat Incinerator 6,0 %

Generation Facilities, Heat Supply Networks, Heating Substations

At the beginning of 2002, PraZska teplarenska a.s. operated a total of 57 heat-generation facilities.
After the Modfany, Lhotky and Kamyk areas were hooked up to the Mélnik - Praha heating system,

a total of 50 heat-generating facilities and the Mé&lnik | power station remained in operation as of

year end. Of fundamental importance for the structure of generation processes at the company is the
growing share of combined heat and power generation. The largest supplier of thermal energy is the
Mélnik | power station.

At year end 2002, Prazska teplarenska a.s. operated a total of 617.6 km of heat supply networks in two
areas: “South - East” and “North - West”, including the Mélnik - Prague heating system. Of the 617.6 km
total, 426.1 km were primary heat channels and 191.5 km were secondary heat channels. Prazska
teplarenska a.s. also owned and operated 1,742 heat substations. Another 1,246 heat substations
owned by customers are connected to Prazska teplarenska a.s. heat systems.



Vyroba elektfiny

Vyroba elektfiny probiha vyhradné kogeneracnim zplsobem.

Rozhodujicim zdrojem vyroby elektfiny v Praze je teplarna Malesice s 122 MWe instalovaného elektrického
vykonu, v zimnim obdobi vyrabi elektfinu teplarna Michle (12 MWe) a teplarna HoleSovice (2,5 MWe);
nepretrzité je vyrabéna elektfina na spalovacich motorech v teplarné Veleslavin (3 x 0,64 MWe).

Prodej - nakup elektfiny PT
Prazska teplarenska a.s. v roce 2002 prodala z vlastni vyroby 191 GWh. Tato elektricka energie byla

z velké vétsiny prodana PraZzské energetice a.s. a velmi mala ¢ast zakaznikdm, ktefi sidli v nasich aredlech.
PT nakoupila v lonském roce 5 GWh, hlavné pro vlastni spotrebu.

Vyvoj rocniho prodeje elektfiny PT (GWh) Trzby za elektfinu (tis. K&/ mésic)
Prazska teplarenska Electricity Sales Over Time (GWh) Electricity Sales Revenues (TZCK/month)

plan | plan
=mm skutecnost | actual

4

\ /-
152
179
174
203 7/
191 o~

0o

150 200 |8 |9 |10|11|12|

Electricity Generation

Electricity is generated exclusively by Combined Heat and Power (CHP) technology.

The largest electricity-generation facility in Prague is the MaleSice Heat Plant with 122 MWe of rated
electricity generation capacity. During the winter period, the Michle Heat Plant (12 MWe) and HoleSovice
Heat Plant (2.5 MWe) also generate electricity; electricity is also generated on a 24-hour basis using
internal combustion engines at the Veleslavin Heat Plant (3 x 0.64 MWe).

Sales and Purchasing of Electricity

In 2002 Prazska teplarenska a.s. sold 191 GWh of electricity generated in-house. Most of this electricity
was sold to Prazska energetika a.s. and a very small amount was sold to customers that have offices or
other facilities in our compounds.

Last year Prazska teplarenska a.s. purchased 5 GWh of electricity, mainly for in-house consumption.



Pribéh emisi PT (tuny/rok)
Emissions Over Time (tons/year)
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Ochrana zivotniho prostredi

Prazska teplarenska a.s. je spolecnosti, ktera vénuje ochrané Zivotniho prostredi trvale vysokou
pozornost. ZvySovani vyuziti kogeneracni vyroby tepla a elektfiny zlistava i nadale jednim ze zakladnich
Gkoll spolecnosti v oblasti ochrany Zivotniho prostiedi. Tento pfistup je pIné v souladu se zakonem

o hospodafteni energii a energetickou politikou v CR. V roce 2002 bylo ukongeno napojovéni oblasti
Modrfan a Lhotky - LibuSe na tepelnou soustavu Mélnik - Praha a sou¢asné odstaveni kotelen Modfany
a Sesti blokovych kotelen Lhotka - Libus z provozu. V roce 2002 plnily vSechny tepelné zdroje PT
zadkonné emisni limity. PokraCovala pfiprava na uplatnéni legislativnich poZadavkd Evropského
spoledenstvi. V ramci Teplarenského sdruzeni CR se zaméstnanci spole&nosti aktivné podileli na
pripominkach pfi tvorbé narodni legislativy v oblasti ochrany ovzdusi.

Produkce emisi v roce 2002 tuhé znecistujici latky SO, NO, co popeloviny
tuny/rok 34,74 1125,72 1180,52 85,97 55942
Priib&h emisi (tuny/rok) 1994 1995 1996 1997 1998 1999 2000 2001 2002
S0, 14999 14387 8704 5947 3573 1275 1249 1548 1126
NO, 3362 3111 2038 1418 1047 1113 1102 1475 1181
tuhé znecistujici latky 1080 1892 1334 990 126 153 73 89 35
co 659 535 386 213 130 87 94 141 86

b‘

|1989 |1990 |1991 |1992 |1993 |1994 |1995 |1996 |1997 |1998 |1999 |2000 |2001 |2002 |

Protection of the Environment

Prazska teplarenska a.s. is a company that pays a sustained, high degree of attention to protecting the
environment. Increasing the utilization of CHP generation of heat and electricity remains one of the
Company’s top priorities in the environmental area. This approach is fully compliant with the Energy
Management Act and the Czech Republic Energy Policy. 2002 saw the completion of the process of
connecting the Modrany and Lhotky - Libus areas to the Mélnik - Praha heat system and, consequently,
the shut-down of the Modrany boiler islands and six apartment-block boiler islands in the Lhotka - Libu$
area. In 2002, all Prazska teplarenska a.s. heat generation facilities were in compliance with statutory
emissions limits. Preparations continued for implementation of EU legislative requirements. Within the
Association of Czech Heat Suppliers, Company employees played an active commenting role in the
process of shaping national clean air legislation.

Emissions in 2002 solid pollutants S0, NO, co ash matter
tons/year 34.74 1,125.72 1,180.52 85.97 55,942
Emissions Over Time (tons/year) 1994 1995 1996 1997 1998 1999 2000 2001 2002
S0, 14,999 14,387 8,704 5947 3,573 1,275 1,249 1548 1,126
NO, 3,362 3,111 2,038 1,418 1,047 1,113 1,102 1,475 1,181
Solid pollutants 1,080 1,892 1,334 990 126 153 73 89 35

Co 659 535 386 213 130 87 94 141 86




Vyznamné investiéni akce roku 2002

V roce 2002 byla dokoncena vystavba tepelného napajece Kré - Modrany véetné souvisejicich staveb

v hodnoté 202 mil. K¢. Stavajici plynové kotelny nachazejici se v napojované oblasti Lhotky, Kamyku

a Modfan byly odstaveny a uvedena oblast byla pfepojena na tepelnou soustavu Mélnik - Praha. Tak byl
dokoncen jeden z nejvyznamnéjsich projektu v historii spole¢nosti s celkovymi investi¢nimi naklady
presahujicimi 1,8 miliardy K¢. DalSimi vyznamnymi projekty spole¢nosti byly investice do novych pfipojek
a predavacich stanic v hodnoté 286 mil. KE. Zakazniky Prazskeé teplarenské a.s. se tak v roce 2002 staly
napf. Technologicky park Chodov, areal Letov Letfiany nebo V&zefiska sluzba CR. V roce 2002 pokradovala
také postupna obnova stavajicich tepelnych siti a vyménikovych stanic za 72 mil. K¢ a modernizace zdroj(,
na které bylo vynaloZeno dalSich 16 mil. Ké. Velka pozornost byla téZ vénovana oblasti informacnich
technologii. V uvedené bilanci je Cerpani investic¢nich prostredkl uvedeno véetné nakladd na rozestavéné
investi¢ni akce.

Pfrehled a vyvoj nakladl na pofizeni dlouhodobého majetku spolecnosti (mil. KE)
Capital Investment Expenditures Over Time (CZK millions)
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Major Capital Investment Projects of 2002

2002 saw the completion of the Kré - Modfany heat feeder, including associated structures, with a total
value of CZK 202 million. The existing gas boiler islands located in the Lhotka, Kamyk and Modfany areas
were shut-down and the entire area was hooked up to the Mélnik - Praha heat system. This brought to
a completion one of the most important projects in company history with a total capital expenditure in
excess of CZK 1.8 billion. Other major projects of the Company included investments in new hook-ups
and heat substations in a value of CZK 286 million. As a result, Prazska teplarenska a.s. gained some
new customers in 2002 such as Technologicky park Chodov, the Letov Lethany complex and the Czech
Republic Prisons Administration. The year also saw the continued steady renewal of existing heat supply
networks and substations with expenditures of CZK 72 million and generation facility upgrades costing
another CZK 16 million. Information technology was another high priority area. The table below shows
capital spending in 2002, including amounts spent on projects not completed during the year.



Piehled investicnich akci v roce 2002 naklady (tis. K¢)

Pfipojeni oblasti Lhotka, Libu$ a Modfany k tepelné soustavé Mélnik - Praha 201 800
Pripojky pro pfipojeni novych odbératelli tepla 286 400
Ridici systémy, HW, SW, komunikace 59 600
Rekonstrukce tepelnych siti a predévacich stanic 71931
Rekonstrukce a modernizace zdroji 16 200
Zhodnoceni nemovitosti 15300
Nékup samostatného movitého majetku 8300
Méfeni tepla 5356
Ostatni investicni akce 1894
CELKEM 666 781

Lidskeé zdroje

Prameérny prepocteny pocet zaméstnancl Prazské teplarenské a.s. za rok 2002 ¢inil 854, coZz je o 73
zaméstnancl méné v porovnani s rokem 2001. Technicko-hospodaiskych pracovnikl bylo celkem 408,
tj. 48 %, coZ znamena snizeni o 28 oproti roku 2001, délnikl bylo 447, tj. 52 %, coZ pfedstavuje snizeni
oproti roku 2001 o 50 osob.

V roce 2002 odeslo ze spolecnosti v absolutnim poctu 100 zaméstnancU. Hlavnim ddvodem sniZeni
poctu zaméstnancl bylo vy¢lenéni Gdrzby a dalsi organizaéni zmény, coZ znamenalo fakticky odchod

50 zaméstnancd, tj. 50 % ukoncenych PP, 16 % odeslo do dichodu. Zbyvajicich 34 % byly ostatni divody
(individualni vypovédi, ukonceni ve zkuSebni dobé apod.).

Snazime se nabizet zaméstnanciim perspektivni zaméstnani
s moznosti osobniho rozvoje, vyborné ocenovat

jejich vynikajici praci a poskytnout jim spolehlivé socialni
zazemi tak, aby rekli: ,Pro vas rad pracuji.“

We try to offer our employees a promising career with room
for personal growth, to give them excellent compensation

for excellent work and to provide them with dependable social
backing so they say: “We like working for you.”

Capital Investment in 2002 Spending (TCZK)
Connecting Lhotka, Libu$ and Modfany areas to Mélnik - Praha heat system 201,800
Hook-ups for new heat customers 286,400
Control systems, IT (hardware and software), telecommunications 59,600
Refurbishment of heat supply networks and substations 71,931
Refurbishment and upgrades of generation facilities 16,200
Improvements to real property 15,300
Purchases of movables 8,300
Heat metering 5,356
Other projects 1,894
TOTAL 666,781

Human Resources

Prazska teplarenska’s average adjusted number of employees for 2002 was 854, which is 73 employees
less than in 2001. The Company had a total of 408 white-collar employees (48%), down 28 from 2001,
and 447 blue-collar employees (52%), down 50 from 2001’s level.

In absolute terms, 100 employees left the Company in 2002. The main reason why the employee head
count was reduced was the spin-off of the maintenance unit and other organizational changes. This
accounted for 50 of the departures (50%). Another 16% went into retirement. The remaining 34% of the
departures were for various other reasons (resignation, termination within trial period, etc.).



Ve struktufe zaméstnancu predstavuji Zeny 19 %. Z hlediska vékové struktury prevaZzovaly i nadale vysSsi
vékoveé skupiny. Zaméstnanci do 30 let tvofili 6 %, do 30 - 40 let 17 % a nad 40 let tvofili 77 %

z celkového poctu. Primérny vék zaméstnanct byl 47,5 roku.

ZaméstnancU se stfednim a vySSim vzdélanim je 43 %, stfedni vzdélani s maturitou ma 44 %

a vysokoskolské vzdélani 13 % zaméstnancu spolec¢nosti.

Vztahy s vefejnosti

PraZzska teplarenska a.s. je funkéni soucasti dnes jiz nejen prazské aglomerace a uvédomuje si svou
odpovédnost vici spolecnosti, v niz Zije a podnika. V rdmci svého podnikatelského Usili podporuje celou
fadu sportovnich, kulturnich a vzdélavacich akci. Podpora sméfuje vzdy ke kvalitnim projektidm. Nemusi
se vSak jednat jenom o nejvétSi neziskové organizace, Prazska teplarenska a.s. umozZnuje rozvijet se

i novym organizacim se zodpovédnym pfistupem. Dohled nad Gcelnosti pouziti sponzorského prispévku je
samozriejmosti. Spoleénost podava nejen pomocnou ruku potfebnym, ale rozdava radost stovkam déti.

A nezapomina na kulturni vzdélanost, pro obanskou spolec¢nost dnes tak vyznamnou.

Women accounted for 19% of all employees. In the work force age structure, higher age groups continued
to dominate. Employees 30 years of age and under accounted for 6%, and 17% of employees were age
30-40. The remaining 77% were over 40 years of age. The average employee age was 47.5 years.

The employee education structure was as follows: secondary education and lower, 43%; completed
secondary with school-leaving exam, 44%; university education, 13%.

Public Relations

Prazska teplarenska a.s. is a functional part of the Greater Prague area and we realize our responsibility
toward the community in which we live and do business. Aside from our purely business-oriented activities,
we support a number of sporting, cultural and educational events. Our support is always reserved for
high-quality projects. However, the beneficiaries need not always be the largest non-profit organizations;
Prazska teplarenska a.s. also helps new organizations in their development, provided they exhibit

a responsible attitude. Supervision over the proper use of sponsorship donations is a matter of course.
The Company not only extends a helping hand to those in need, it also gives joy to hundreds of children.
Also, we do not overlook culture and education, areas that are so important for today’s civil society.



Informacéni technologie

Na za¢atku roku 2001 bylo rozhodnuto o nutnosti nahrazeni plvodniho softwarového vybaveni SBT
(Small Business Technologies) pro vedeni Gcetnich a logistickych agend, které vykazovalo velkou miru
nespolehlivosti. Ve vybérovém fizeni byl vybran podnikovy informacni systém SAP a implementacéni firma
KPMG. Zakladnim pfedpokladem pro vybér byla moznost vyuziti systému i pro dcefiné spole¢nosti.
Prazska teplarenska zvolila postup implementace postaveny na klicovych uzivatelich jako nositelich
znalosti podnikovych potfeb a jim odpovidajicich procest. Cilem bylo udrzet veskeré technologické

i vécné know-how uvnitf podniku a zaroven snizit implementacni naklady.

Postupné byly implementovany nasledujici moduly:
1.10.2001 vedeni Gcetnictvi, nakup, controlling;
1.1.2002 majetek, prodej v oblasti netepelnych produkt;
1.4.2002 GdrZzba zafizeni;

1.7.2002 projekty investic.

VSechna ocekavani z hlediska spolehlivosti, pozadované funkénosti a moznosti udrZeni znalosti systému
na strané kliCovych uZivatelli byla beze zbytku naplnéna. Volba této strategie, zalozena na korektnim
vybéru rozhodujicich osob, byla spravna. Ve srovnani s podobnymi projekty u ostatnich firem probéhla
implementace rychle a s nizkymi naklady. Uzivatelé pfrijali SAP jako sv(j informacni systém, ktery je
dobrou integracni platformou pro napliovani neustale se rozvijejicich informacnich potreb spole¢nosti.

Information Technologies

In early 2001 a decision was made on the necessity to replace the previous software package SBT
(Small Business Technologies) used for the Company’s bookkeeping and logistics, as it had exhibited

a high degree of unreliability. In a tender, SAP was chosen as the new enterprise management system
and KPMG was chosen to implement it. The basic criterion in the tender was the ability to use the same
system for both the parent company and our subsidiaries as well.

Prazska teplarenska chose to carry out the new software’s implementation by appointing key users in
which to concentrate knowledge of the enterprise’s needs and the processes designed to fulfill them.
The objective was to keep all technological and practical know-how inside the Company and at the same
time keep implementation costs down.

The actual implementation timeline was as follows:

1 October 2001 bookkeeping, purchasing, controlling;

1 January 2002  assets, sales of products other than heat;
1 April 2002 plant and equipment maintenance;

1 July 2002 capital investment projects.

All expectations concerning the system'’s reliability and functionality and those concerning key users’ ability
to maintain knowledge of the system were met. The choice of this strategy based on the proper selection
of key personnel proved to be the right one. In comparison with similar projects at other firms, the
implementation went quickly and at low cost. The users accepted SAP as their information system, one
that is a good platform for integrating and satisfying the Company’s ever-growing information needs.



Komentar k finanéni situaci a vysledkum hospodareni

Finanéni situace PraZzské teplarenskeé a.s. byla v pribéhu roku 2002 stabilni a vyvijela se podle
predpoklad( planu. Hned v Gvodu roku se objem bankovnich Gvérd zvysil cca o 500 mil. korun oproti
predchozimu roku. To souvisi s nakupem 30 % akcii spole¢nosti Energotrans, a.s. ZvySeny objem Gvérd
o uvedenou ¢astku je trvaly, promita se do finanéni situace celého roku. Presto je celkové Gvérové
zatizeni vzhledem k vysi a strukture aktiv a pasiv nizké.

Trzby a vynosy

Vynosy (mil. KE) 1998 1999 2000 2001 2002
Teplo véetné kondenzatu 3825 3851 3891 4262 4256
Elektfina 150 172 185 185 196
Ostatni 634 543 489 765 741
Vynosy celkem 4609 4566 4565 5212 5163

Vyvoj vynosl (mil. KE)
Revenues Over Time (CZK millions)
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Commentary on the Financial Situation and the Earnings Results

During 2002 the financial situation of Prazska teplarenska a.s. was stable and developed according to
plan. Right at the beginning of the year, the volume of bank loans increased by approximately CZK 500
million over the past year’s figure. This was related to the purchase of a 30% equity stake in Energotrans,
a.s. This increase in borrowing is long-term in nature and is reflected in the financial situation for the
entire year. Nevertheless, the debt load is low within the overall structure of assets, liabilities and equity.

Sales and Other Revenues

Revenues (CZK millions) 1998 1999 2000 2001 2002
Heat, including condensate 3,825 3,851 3,891 4,262 4,256
Electricity 150 172 185 185 196
Other 634 543 489 765 741

Total revenues 4,609 4,566 4,565 5,212 5,163




Naklady (mil. KE) 1998 1999 2000 2001 2002

Vyrobni néklady celkem 2948 2855 2722 3186 3155
Z toho: palivo 1417 1373 1251 1482 1396

material 143 82 84 180 110

nakup energie véetné pfikoupeného tepla 933 922 967 1071 1113

sluzby 455 478 420 453 536
Osobni naklady 420 406 396 397 375
Odpisy hmotného investi¢niho majetku 425 493 515 511 501
Ostatni naklady 348 294 321 387 617
Dafi z pfijm0 140 129 148 196 117
Naklady celkem 4281 4177 4102 4677 4765

VétSina poloZzek nakladli meziroéné stagnuje. Spolecnost realizuje stejny pfedmét ¢innosti, ve stejné
strukture a stejném objemu.

Pozornost zaslouzi polozka personalnich nakladd, pokles souvisi s pokracujicim mirnym Gbytkem
zaméstnancU. Narlst je naopak u poloZky ostatnich naklad(, kde je mezirocné navic 140 mil. K¢ nakladd
na prodané zboZi a tvorba rezervy na likvidaci povodnovych Skod ve vysi 35 mil. K¢.

| nadale chceme zajistovat tepelnou pohodu obyvatel Prahy
a Stredoceského kraje a umoznit jim tak kvalitni podminky
pro praci i odpocinek.

We intend to continue providing the people of Prague

and the Central Bohemia Region with heat,
thereby ensuring that they have proper conditions
for work and rest alike.

Costs (CZK millions) 1998 1999 2000 2001 2002
Total production costs 2,948 2,855 2,722 3,186 3,155
of which: fuel 1,417 1,373 1,251 1,482 1,396

materials 143 82 84 180 110

purchases of energy, including supplemental heat purchases 933 922 967 1,071 1,113

services 455 478 420 453 536
Personnel costs 420 406 396 397 375
Depreciation charges 425 493 515 511 501
Other costs 348 294 321 387 617
Income tax 140 129 148 196 117
Total costs 4,281 4,177 4,102 4,677 4,765

Most cost items remained at roughly the previous year’s levels. The Company is involved in the same
principal business, in the same structure and with the same volumes.

Worthy of notice is the decrease in personnel costs, which is driven by the ongoing moderate decline in
the number of employees. An increase, on the other hand, is seen in “other costs”, which include

CZK 140 million in additional costs of goods sold and a CZK 35 million charge to create a provision for
clean-up and repair of flood-related damages.



Hospodarsky vysledek (mil. K¢)

1998 1999 2000 2001 2002
Provozni hospodarsky vysledek 482 589 675 820 603
Hospodafsky vysledek z finanEnich operaci -6 -71 -63 -78 -87
Hospodafsky vysledek zmimoradné cinnosti -6 -8 -1 -8 -1
Dan z pfijmG celkem 140 129 148 196 117
Zisk po zdanéni za ¢etni obdobi 328 389 463 535 398
Bilance
Aktiva (mil. KE) 1998 1999 2000 2001 2002
Dlouhodoby majetek 6211 6819 6738 6732 6768
Dlouhodoby finanéni majetek 190 89 68 74 589
Pohledévky celkem 857 773 655 1082 961
Zasoby 57 53 59 69 69
Financni majetek 438 115 140 168 264
Ostatni aktiva 13 39 34 11 63
Aktiva celkem 7766 7888 7694 8136 8714

Earnings (CZK millions)

Vyvoj aktiv (mil. K¢)

Assets Over Time (CZK millions)

10 000

1998 1999 2000 2001 2002
Operating profit/loss 482 589 675 820 603
Profit/loss on financial transactions -6 -71 -63 -78 -87
Extraordinary profit/loss -6 -8 -1 -8 -1
Total income tax 140 129 148 196 117
Net earnings for the accounting period 328 389 463 535 398
Balance Sheet
Assets (CZK millions) 1998 1999 2000 2001 2002
Long-term assets 6,211 6,819 6,738 6,732 6,768
Long-term financial investments 190 89 68 74 589
Total receivables 857 773 655 1,082 961
Inventories 57 53 59 69 69
Financial assets 438 115 140 168 264
Other assets 13 39 34 11 63
Total assets 7,766 7,888 7,694 8,136 8,714




Pasiva (mil. K¢) 1998 1999 2000 2001 2002

Zékladni kapital 4148 4148 4148 4148 4148
Bankovni Gvéry a vypomoci 933 1088 953 1202 1988
Kapitalové fondy 80 76 76 66 12
Fondy ze zisku 489 509 533 558 585
Kratkodobé zavazky 575 628 590 756 518*
Dlouhodobé zévazky 1 0 2 0 221*
HV minulych let a bézného obdobi 1067 1076 1097 1139 919
Ostatni 473 363 295 267 323
Pasiva celkem 7766 7888 7694 8136 8714

* zména metody vykazovani

Mezi roky 2001 a 2002 doslo ve strukture aktiv a pasiv k nejvyznamnéjSim zménam u poloZek:

- dlouhodoby finan¢ni majetek - podily v podnicich s podstatnym vlivem (nakup podilu ve spolecnosti
Energotrans, a.s.),

- bankovni Gvéry a vypomoci (stejny dlivod jako v pfedchozim bodé),

- odlozeny danovy zavazek ve vysi 142 mil. K¢ (zména metody Gctovani) a zavazky z pevnych
terminovanych operaci ve vysi 79 mil. K¢ (Grokovy swap ke stfednédobému Gvéru) - oboji v poloZce
dlouhodobé zavazky,

- C¢ast dlouhodobych bankovnich Gvérl byla nahrazena béznymi bankovnimi Gvéry.

Nase stoleta tradice poskytuje nasim partnerim
zaruku kvality nasich sluzeb.

Our one-hundred-year tradition gives our partners
confidence in the quality of our services.

Liabilities and Equity (CZK millions) 1998 1999 2000 2001 2002
Basic capital 4,148 4,148 4,148 4,148 4,148
Bank loans and credits 933 1,088 953 1,202 1,988
Capital reserves 80 76 76 66 12
Revenue reserves 489 509 533 558 585
Short-term payables 575 628 590 756 518*
Long-term payables 1 0 2 0 221*
Retained earnings + current period earnings 1,067 1,076 1,097 1,139 919
Other 473 363 295 267 323
Total liabilities and equity 7,766 7,888 7,694 8,136 8,714

* change in reporting method

Between the years 2001 and 2002 there was a change in the structure of assets, liabilities and

shareholders’ equity. The biggest changes occurred in the following items:

- long-term financial investments - ownership participations in associated undertakings (purchase
of an interest in Energotrans, a.s.),

- bank loans and credits (same reason as the previous item),

- deferred tax liability, CZK 142 million (change in accounting method) and payables from financial
derivatives transactions, CZK 79 million (interest rate swap on a medium-term loan) - both changes
are reflected in “long-term payables”,

- a portion of long-term bank loans was replaced by current bank loans.



Stav a vyvoj pohledavek a zavazki

Kratkodobé pohledavky (tis. K¢) k 31. 12. 1998 1999 2000 2001 2002
Celkem 840520 701087 630775 1050409 908 366
ztoho:

Pohledavky z obchodniho styku 712084 568 672 561492 754 953 697 692
ztoho: po splatnosti 148 029 132828 146 114 182 229 170610
Dariové pohledavky statu 127030 131487 67 869 100 402 109 493
Kratkodobé zavazky (tis. K€) k 31. 12. 1998 1999 2000 2001 2002
Celkem 574501 628012 590 371 755918 518 087
ztoho:

Zévazky z obchodniho styku 447299 450453 350255 425573 395432
Zavazky v(ci zameéstnanciim 55004 68 720 82592 81575 89 609
OdloZena dafi z pfijmd 24037 72598 114538 156 045 —*
Splatna dan z pfijma pravnickych osob 17741 4220 11902 64 422 3904

* zména metody vykazovani

Nejpodstatnéjsi zménou je zplsob vykazovani odloZzeného danového zavazku; od roku 2002 je soucéasti
dlouhodobych zavazkl, viz téZ komentar k bilanci.

Accounts Receivable and Payable

Short-term receivables (TCZK) at 31. 12. 1998 1999 2000 2001 2002
Total 840,520 701,087 630,775 1,050,409 908,366
of which:

Trade receivables 712,084 568,672 561,492 754,953 697,692
of which: overdue 148,029 132,828 146,114 182,229 170,610
Tax receivables 127,030 131,487 67,869 100,402 109,493
Short-term payables (TCZK) at 31. 12. 1998 1999 2000 2001 2002
Total 574,501 628,012 590,371 755,918 518,087
of which:

Trade payables 447,299 450,453 350,255 425,573 395,432
Payable to employees 55,004 68,720 82,592 81,575 89,609
Deferred income tax 24,037 72,598 114,538 156,045 —*
Corporate income tax payable 17,741 4,220 11,902 64,422 3,904

* change in reporting method

The most substantial change is in how the deferred tax payable is reported; starting in 2002 it is part of
long-term payables - see also the commentary on the balance sheet.



Pfehled o zménach vlastniho kapitalu

Zmény vlastniho kapitalu (tis. K¢) 1998 1999 2000 2001 2002
Vlastni kapital 5784488 5809694 5854338 5911925 5664381
Zékladni kapital 4147 877 4147877 4147877 4147877 4147877
Kapitalové fondy 80333 76 302 76 302 66 415 11793
Fondy ze zisku 489246 509 195 533224 558278 585373
ztoho: rezervni 482 322 498718 518 176 541309 568072
Ostatni fondy ze zisku (socidlni fond) 6924 10477 15048 16 969 17301
Hospodéfsky vysledek minulych let 739 189 687 149 634284 604 096 521052
Hospodafsky vysledek béZného obdobi 327843 389171 462 651 535259 398286

Vyhled do roku 2003

Ve strednédobém horizontu dojde opét ke zvySeni podilu stfrednédobych Gvérl na celkovém Uvérovém
zatizeni. Spolec¢nost se pokusi vzhledem k cené penéz na trhu zajistit nékteré avéry Grokovymi
swapovymi operacemi.

Stabilita ceny a spolehlivost dodavky
elektrické a tepelné energie
jsou nase konkurenéni vyhody.

Our competitive advantages
are price stability and reliability of supply
of electric and thermal energy.

Changes in Shareholders’ Equity

Changes in Shareholders’ Equity (TCZK) 1998 1999 2000 2001 2002
Shareholders’ equity 5,784,488 5,809,694 5,854,338 5,911,925 5,664,381
Basic capital 4,147,877 4,147,877 4,147,877 4,147,877 4,147,877
Capital reserves 80,333 76,302 76,302 66,415 11,793
Revenue reserves 489,246 509,195 533,224 558,278 585,373
of which: reserve fund 482,322 498,718 518,176 541,309 568,072
Other revenue funds (social fund) 6,924 10,477 15,048 16,969 17,301
Retained earnings 739,189 687,149 634,284 604,096 521,052
Current period earmings 327,843 389,171 462,651 535,259 398,286

Outlook for 2003

In the medium term, we expect to again see a rise in the share of medium term loans in overall borrowing.
In view of the price of money on the market, the Company will try to acquire some loans through interest
rate swap transactions.



Zékladni ukazatele skute€nost 2002 plan 2003 index
Vyrobené teplo z vlastnich zdroji (TJ) 9056 8134 89,82
Prikoupené teplo ze soustavy Mélnik - Praha (TJ) 8181 9071 110,88
Prodané teplo (TJ) 14709 15020 102,11
Vyrobena elektfina (MWh) 266 256 96,24
Prodana elektfina (GWh) 197 177 89,85
Priméry pocet pracovnikl 854 831 97,31
Finanéni rozpocet (mil. KE) skute¢nost 2002 plan 2003 index
Trzby za teplo vEetné kondenzéatu 4256 4417 103,78
TrZby za elektfinu 196 164 83,67
Ostatni trzby a vynosy 711 493 69,34
Vynosy celkem 5163 5074 98,28
Vyrobni néklady 3155 3240 102,69
Osobni naklady celkem 375 403 107,47
Qdpisy vEetné zlistatkovych cen 501 498 99,40
Finanéni naklady 142 138 97,18
Ostatni naklady 475 252 53,05
Néklady celkem 4648 4531 97,48
Zisk pred zdanénim 515 543 105,23

Key figures actual 2002 plan 2003 index
Heat generated in-house (TJ) 9,056 8,134 89.82
Supplemental heat purchased from MéInik - Praha system (TJ) 8,181 9,071 110.88
Heat sold (TJ) 14,709 15,020 102.11
Electricity generated (MWh) 266 256 96.24
Electricity sold (GWh) 197 177 89.85
Average number of employees 854 831 97.31
Financial budget (CZK millions) actual 2002 plan 2003 index
Revenues from heat, including condensate 4,256 4,417 103.78
Revenues from electricity 196 164 83.67
Other revenues 711 493 69.34
Total revenues 5,163 5,074 98.28
Production costs 3,155 3,240 102.69
Total personnel costs 375 403 107.47
Depreciation, including net book values 501 498 99.40
Financial costs 142 138 97.18
Other costs 475 252 53.05
Total costs 4,648 4,531 97.48
Profit before tax 515 543 105.23




Zprava dozorci rady

Dozoréi rada se v pribéhu roku pravidelné schazela ke svym jednanim. V roce 2002 nedoslo k zadnym
zménam ve sloZeni dozor¢i rady. Dozorci rada byla pravidelné informovana o zavérech jednani
predstavenstva. Dozorci rada se ve své ¢innosti soustfedila na zasadni strategicka rozhodnuti a na
pravidelné kontroly dosahovanych hospodarskych vysledku, a to nejenom vlastni spolecnosti Prazska
teplarenska a.s, ale celé skupiny. Dale se dozorci rada zabyvala zejména vyvojem pohledavek, zplisobem
nakladani s nemovitym majetkem spolecnosti, smluvnimi vztahy, zavéry interniho auditu a zpisobem
vyfizovani stiznosti adresovanych spolecnosti. Dozorci rada neshledala Zadné nedostatky v ¢innosti
predstavenstva ani Zadné jiné aktivity, které by vedly k poSkozeni akcionai nebo spolecnosti. Na svém
zasedani dne 13. bfezna 2003 prezkoumala dozor¢i rada roéni G¢etni zavérku. Dale se seznamila

s vyrokem auditora KPMG Ceska republika Audit, s.r.0. Dozoré&i rada doporuéuje valné hromadé
spolecnosti schvalit ro¢ni Gcetni zavérku za rok 2002 a predstavenstvem predlozeny navrh na rozdéleni
zisku za rok 2002. Dozor¢i rada prfezkoumala pfedstavenstvem vypracovanou Zpravu o vztazich

a dospéla k zavéru, Ze tato zprava podava objektivni obraz vztahl ovlddané osoby k osobam ovladajicim.

Ing. Pavel Kos
predseda dozor¢i rady

Sluzby PraZské teplarenské vychazeji z tradice,
znalosti a profesionality vSech jejich zaméstnancil.

Prazska teplarenska’s services are based on tradition,
know-how and the professionalism of all of our employees.

Supervisory Board Report

The Supervisory Board met regularly during the year, and there were no changes in the composition of the
Supervisory Board during 2002. The Supervisory Board was kept regularly informed on the conclusions of
meetings of the Board of Directors. In its work, the Supervisory Board concentrated on fundamental
strategic decisions and on carrying out regular oversight of the latest financial performance, not just of the
PraZzska teplarenska, a.s. itself but of the entire Group. Furthermore, the Supervisory Board monitored
development of accounts receivable, the management of the company’s real property, contractual relations,
conclusions reached by internal audits, and responses given to complaints received by the Company.

The Supervisory Board found no shortcomings in the activities of the Board of Directors nor did it determine
any other activities that led to any damage to shareholders or the Company. At its meeting of 13 March
2003, the Supervisory Board reviewed the year-end financial statements. It also examined the opinion of the
auditor KPMG Ceska republika Audit, s.r.o. The Supervisory Board hereby recommends that the General
Meeting approve the year-end financial statements for 2002 and the proposal put forward by the Board

of Directors for allocation of the 2002 profit. The Supervisory Board has reviewed the Report on Relations
Among Affiliated Entities, which was prepared by the Board of Directors, and it has reached the conclusion
that said report presents objectively the relations of the Controlled Entity toward the Controlling Entities.

Pavel Kos
Chairman of the Supervisory Board
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Zprava auditora

Zprava o auditu pro akcionare spole¢nosti
Prazska teplarenska a.s.

Na zakladé provedeného auditu jsme dne 14. Gnora 2003 vydali o nekonsolidované cetni zavérce, ktera je soucasti této vyrocni
zpravy, zpravu nasledujiciho znéni:

,Provedli jsme audit pfiloZzené ucetni zavérky spolecnosti Prazska teplarenska a.s. k 31. prosinci 2002. Za Gcetni zavérku je
odpovédny statutarni organ spolecnosti. Nasi odpovédnosti je vyjadrit na zakladé auditu vyrok o této Ucetni zavérce.

Audit jsme provedli v souladu se zakonem o auditorech a auditorskymi smérnicemi Komory auditor( Ceské republiky. Tyto smérnice
pozaduji, abychom audit naplanovali a provedli tak, abychom ziskali pfiméfenou jistotu, Ze Gcetni zavérka neobsahuje vyznamné
nespravnosti. Audit zahrnuje vybérové ovéreni podklad( prokazujicich Gdaje a informace uvedené v Gcetni zavérce. Audit rovnéz
zahrnuje posouzeni pouzitych Géetnich zasad a vyznamnych odhad( uc¢inénych spolecnosti a zhodnoceni celkové prezentace
Gcetni zavérky. Jsme presvédceni, ze provedeny audit poskytuje pfiméreny podklad pro vyjadieni naseho vyroku.

Podle naseho nazoru Gcetni zavérka podava ve vSech vyznamnych ohledech vérny a poctivy obraz aktiv, zavazk(, vlastniho kapitalu
a finan¢ni situace spole¢nosti Prazska teplarenska a.s. k 31. prosinci 2002 a vysledku hospodareni za rok 2002 v souladu se
zakonem o Gdetnictvi a pfislusnymi predpisy Ceské republiky.*

Déle jsme na zakladé provedeného auditu dne 14. brezna 2003 vydali o konsolidované Gcetni zavérce, ktera je soucasti této
vyrocni zpravy, zpravu nasledujiciho znéni:

,Provedli jsme audit pfiloZzené konsolidované ucetni zavérky spolecnosti Prazska teplarenska a.s. k 31. prosinci 2002.

Za konsolidovanou Gcetni zavérku je odpovédny statutarni organ spolecnosti. Nasi odpovédnosti je vyjadrit na zakladé auditu vyrok
o této konsolidované UGcéetni zavérce.

Audit jsme provedli v souladu se zdkonem o auditorech a auditorskymi smérnicemi Komory auditor( Ceské republiky. Tyto smérnice
poZaduji, abychom audit naplanovali a provedli tak, abychom ziskali pfimérenou jistotu, Ze konsolidovana Gcetni zavérka neobsahuje
vyznamné nespravnosti. Audit zahrnuje vybérové ovéreni podkladli prokazujicich Gdaje a informace uvedené v konsolidované
Gcetni zavérce. Audit rovnéz zahrnuje posouzeni pouzitych Gcetnich zadsad a vyznamnych odhad( u¢inénych spolec¢nosti

a zhodnoceni celkové prezentace konsolidované Gcetni zavérky. Jsme presvédceni, Ze provedeny audit poskytuje pfiméreny
podklad pro vyjadfeni naseho vyroku.

Podle naseho nazoru konsolidovana Gcetni zavérka podava ve vsech vyznamnych ohledech vérny a poctivy obraz aktiv, zavazkd,
vlastniho kapitalu a finanéni situace spole¢nosti Prazska teplarenska a.s. k 31. prosinci 2002 a vysledku hospodareni za rok
2002 v souladu se zékonem o G&etnictvi a pFislusnymi pfedpisy Ceské republiky.

Oveérili jsme téZ soulad ostatnich finanénich informaci uvedenych v této vyroéni zprave a jeji priloze s auditovanou Gcetni zavérkou.
Podle naseho nazoru jsou tyto informace ve vSech vyznamnych ohledech v souladu s nami ovéfenou Ucetni zavérkou.

Za Uplnost a spravnost zpravy o vztazich mezi propojenymi osobami odpovida statutarni organ spoleénosti. Nasi odpovédnosti je

oVErit spravnost Gdajd uvedenych ve zpravé. Nezjistili jsme zadné skutecnosti, které by nas vedly k nazoru, Ze zprava obsahuje
vyznamné nespravnosti.

V Praze, dne 17. ¢ervna 2003

e bl Bt RS (et

KPMG Ceska republika Audit, spol. s r.o. Ing. Petr Skoda
Osvédceni Gislo 71 Osvédceni Cislo 1842



Auditor’s Report

Auditor’s report to the shareholders
of Prazska teplarenska a.s.

On the basis of our audit, on 14 February 2003 we issued an auditor’s report on the Company’s non consolidated statutory
financial statements, which are included in this annual report, and our report was as follows:

“We have audited the accompanying financial statements of Prazska teplarenska a.s. for the year ended 31 December 2002.
These financial statements are the responsibility of the Company’s management. Our responsibility is to express an opinion on
these financial statements based on our audit.

We conducted our audit in accordance with the Act on Auditors and the Chamber of Auditors of the Czech Republic and the
auditing standards of the Chamber of Auditors of the Czech Republic. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements present, in all material respects, a true and fair view of the assets, liabilities, equity and
financial position of Prazska teplarenska a.s. as of 31 December 2002 and the results of its operations for the year then ended in
accordance with the Act on Accounting and relevant legislation of the Czech Republic.”

On the basis of our audit, on 14 March 2002 we also issued an auditor’s report on the Company’s consolidated statutory financial
statements, which are included in this annual report, and our report was as follows:

“We have audited the accompanying consolidated financial statements of Prazska teplarenska a.s. for the year ended

31 December 2002. These consolidated financial statements are the responsibility of the Company’s management. Our responsibility
is to express an opinion on these consolidated financial statements based on our audit.

We conducted our audit in accordance with the Act on Auditors and the Chamber of Auditors of the Czech Republic and the auditing
standards of the Chamber of Auditors of the Czech Republic. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the consolidated financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the consolidated financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the
overall consolidated financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the consolidated financial statements present, in all material respects, a true and fair view of the assets, liabilities,
equity and financial position of Prazska teplarenska a.s. as of 31 December 2002 and the results of its operations for the year
then ended in accordance with the Act on Accounting and relevant legislation of the Czech Republic.”

We have reviewed other financial information in the annual report and its enclosure for consistency with the audited financial
statements. In our opinion, the information is consistent in all material respects with the audited financial statements.

The management of the Company is responsible for the completeness and accuracy of the report on relations between related

parties. Our responsibility is to review the accuracy of the information included in the report. During our review nothing came to
our attention that would cause us to believe that the information contained in the report is materially inaccurate.

Prague, 17 June 2003

kPG Gl topello Audlit 7&9@

KPMG Ceska republika Audit, spol. s r.o. Petr Skoda
Licence number 71 Licence number 1842
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Konsolidovana ucetni zaverka

Konsolidovana rozvaha (v tis. K¢)

k31.12. 1998 1999 2000 2001 2002

Aktiva 14 795 427 14453 090 13896 730 13 825 362 13958 222
A Pohledavky za upsany vlastni kapital 4347 880 880 868 868
B Stala aktiva 13212816 13339 166 12872178 12 592 555 12 380 785
B.I Dlouhodoby nehmotny majetek 83789 96671 82603 86 082 79978
B.II Dlouhodoby hmotny majetek 12940519 13154 738 12 722 087 12 433 085 12243419
B.III Dlouhodoby finanéni majetek 188 508 87 757 67488 73388 57 388
B.IV Aktivni konsolida¢ni rozdil 0 0 0 0 0

(-) Z&pormy konsolidaéni rozdil 1) X X X X 0
B.V Cenné papiry v ekvivalenci 0 0 0 0 0
C Obézné aktiva 1569 715 1071921 986 408 1219411 1482004
C.l Zasoby 152 489 87525 123279 114 645 116077
C.ll Dlouhodobé pohledavky 16 091 22175 24 332 31123 94 658
(oAl Kratkodobé pohledavky 952779 783996 672431 833774 863333
C.Iv Financni majetek 448 356 178225 166 366 239 869 407936
D Ostatni aktiva - pfechodné Uicty aktiv 8549 41123 37264 12528 94 565

Pasiva 14 795 427 14453 090 13896 730 13 825 362 13958 222
A Vlastni kapital 7880547 7817412 7792093 7923417 8323554
Al Zakladni kapital 4147877 4147 877 4147 877 4147877 4147877
All Kapitalové fondy 1967328 1963297 1963297 1904 195 1817629
All.1 Kapitalové fondy 1967328 1963297 1963297 1904 195 1904 195
All.2 Ocefiovaci rozdily z precenéni majetku a zavazki 1) X X X X -86 566
A3 Ocefiovaci rozdily z pfecenéni pfi pfeménéch 1) X X X X 0
All.4 Ocefiovaci rozdily vyplyvajici z konsolidagnich tGiprav 1) X X X X 0
Al Fondy ze zisku 507 172 527 121 551150 625420 661 654
AV Hospodarsky vysledek min. let 942 573 873338 701911 622 587 800 151
AV HV za (€. obd. bez mens. podil 315597 305779 427858 623338 896243
AV.1 HV béZ. Gc. obd. (+/-) 315597 305779 427 858 623338 896243
AV.2 Podil na HV v ekvivalenci (+/-) 0 0 0 0 0
AVI Pasivni konsolida¢ni rozdil 0 0 0 0 X
AVl Konsolidacni rezervni fond 0 0 0 0 0
B Cizi zdroje 5804619 5561607 5073362 4824261 5554 500
B.I Rezervy 323453 225189 207470 208933 321145
B.II Dlouhodobé zavazky 677 0 1839 0 266 905
B.II Kratkodobé zavazky 1084574 797 857 766 103 836943 668 033
B.IV Bankovni Gvéry a vypomoci 4395915 4538561 4097950 3778385 4298 417
C Ost. pasiva - pfechodné Géty pasiv 173691 167722 104 099 82542 80 168
D Mensinovy vlastni kapital 936570 906 349 927 176 995 142 0
D.I Mensinovy zékladni kapital 150 000 150 000 150 000 150 000 0
D.II MensSinové kapitalové fondy 784070 784070 784070 763 620 0
D.IN Mensinové ziskové fondy vEetné nerozdéleného zisku minulych let 7449 7449 7449 27898 0
D.Iv Mensinovy HV bézného Géetniho obdobi -4949 -35170 -14 343 53 624 0

1 v roce 2002 doslo ke zméné struktury vjkazu



Consolidated Financial Statements

Consolidated Balance Sheet (TZCK)

as at 31 December 1998 1999 2000 2001 2002

Total assets 14,795,427 14,453,090 13,896,730 13,825,362 13,958,222
A Receivables for subscribed capital 4,347 880 880 868 868
B Fixed assets 13,212,816 13,339,166 12,872,178 12,592,555 12,380,785
B.I Intangible fixed assets 83,789 96,671 82,603 86,082 79,978
B.II Tangible fixed assets 12,940,519 13,154,738 12,722,087 12,433,085 12,243,419
B.II Long-term investments 188,508 87,757 67,488 73,388 57,388
B.IV Goodwill 0 0 0 0 0

(-) Negative goodwill 1) X X X X 0
B.V Investment in associates 0 0 0 0 0
C Current assets 1,569,715 1,071,921 986,408 1,219,411 1,482,004
(oA Inventory 152,489 87,525 123,279 114,645 116,077
C.ll Long-term receivables 16,091 22,175 24,332 31,123 94,658
c. Short-term receivables 952,779 783,996 672,431 833,774 863,333
C.lv Financial assets 448,356 178,225 166,366 239,869 407,936
D Other assets - temporary asset accounts 8,549 41,123 37,264 12,528 94,565

Total liabilities and equity 14,795,427 14,453,090 13,896,730 13,825,362 13,958,222
A Equity 7,880,547 7,817,412 7,792,093 7,923,417 8,323,554
Al Registered capital 4,147,877 4,147,877 4,147,877 4,147,877 4,147,877
Al Capital funds 1,967,328 1,963,297 1,963,297 1,904,195 1,817,629
All.l Capital funds 1,967,328 1,963,297 1,963,297 1,904,195 1,904,195
All.2 Revaluation of assets and liabilities 1) X X X X -86,566
A3 Revaluation reserve on transformations 1) X X X X 0
All.4 Revaluation differences arising from consolidation adjustments 1) X X X X 0
Alll Reserve funds 507,172 527,121 551,150 625,420 661,654
AV Retained earings 942,573 873,338 701,911 622,587 800,151
AV Profit (loss) of current period excluding minority interests 315,597 305,779 427,858 623,338 896,243
AV.1 Profit (loss) of current period (+/-) 315,597 305,779 427,858 623,338 896,243
AV.2 Share of profits (losses) of associates (+/-) 0 0 0 0 0
AVI Credit consolidation balance 0 0 0 0 X
AV Consolidation reserve 0 0 0 0 0
B Liabilities 5,804,619 5,561,607 5,073,362 4,824,261 5,554,500
B.I Provisions 323,453 225,189 207,470 208,933 321,145
B.II Long-term liabilities 677 0 1,839 0 266,905
B.III Short-term liabilities 1,084,574 797,857 766,103 836,943 668,033
B.IV Bank loans and overdrafts 4,395,915 4,538,561 4,097,950 3,778,385 4,298,417
C Other liabilities - temporary liability accounts 173,691 167,722 104,099 82,542 80,168
D Minority equity 936,570 906,349 927,176 995,142 0
D.I Minority registered capital 150,000 150,000 150,000 150,000 0
D.Il Minority capital funds 784,070 784,070 784,070 763,620 0
DA Minority reserve funds including retained eamings 7,449 7,449 7,449 27,898 0
D.Iv Minority profit (loss) of current period -4,949 -35,170 -14,343 53,624 0

1) Change in reporting structure in 2002



Konsolidovany vykaz zisku a ztrat (v tis. Ké)

k31.12. 1998 1999 2000 2001 2002
| Trzby za prodej zbozi 3915 1973 1581 1196 140 353
A Naklady vynal. na prodané zbozi 3558 1948 1370 1001 140514
+ Obchodni marze 357 25 211 195 -161
I Vyroba 5656076 5584 642 5499770 6212183 5875321
B Vyrobni spotfeba 3560378 3403249 3110131 3686274 3470617
+ Pfidand hodnota 2096 055 2181418 2389850 2526104 2 404 543
C Osobni naklady 526214 512 257 467601 469 231 450 154
E Odpisy N a HIM 805 756 969 707 951074 946 114 938987
Ziétovani (odpis) konsolidagniho rozdilu (+-) 1) X X X X 381640
IV+V ZUctovani rezerv, opr. poloZek a Cas. rozliSeni provoznich vynosi 237786 194 086 124 842 103 733 114730
G+H Tvorba rezerv, opr. polozek a ¢as. rozliSeni provoznich néklad 163 225 112 649 155651 120977 216 595
II+VI-VIl  Dalsi provozni vynosy 67469 68479 67 353 234432 234192
D+F+l-J  Dalsi provozni naklady 111146 71143 72742 97229 191344
* Konsolidovany provozni HV 794969 778227 934977 1230718 1338025
Vil
azXIV-XV  Finan¢ni vynosy 54 630 50 125 52 773 30601 53613
K+L+M+N
+0+R.1-P  Finanéni naklady 465251 558 164 523 180 531862 410520
* Konsolidovany HV z fin. operaci -410621 -508 039 -470 407 -501 261 -356 907
R.2 OdloZena dafi z pijmd z béz. ¢in. 40093 -5342 41941 42 672 84 146
*x Konsolidovany HV za béz. ¢innost 344255 275530 422 629 686 785 896972
XVi Mimofadné vynosy 4225 28244 2641 4469 859
S+T.1 Mimoradné naklady 37832 33165 11755 14292 1588
ZG&tovani pasivnino konsolidagniho rozdilu 1) 0 0 0 0 X
Ziigtovani aktivniho konsolida€niho rozdilu 1) 0 0 0 0 X
T.2 OdloZena dafi z pfijmd 0 0 0 0 0
* Konsolidovany mimofadny HV -33607 -4921 9114 -9823 -729
*okok Konsolidovany HV za G€etni obdobi bez podilu ekvivalence 310648 270609 413515 676962 896243
ztoho: HV bézného (icetniho obdobi bez mensinovych podil 315597 305779 427 858 623288 896243
Mensinovy HV béZného éetniho obdobi -4949 -35170 -14 343 53624 0
Podil na HV v ekvivalenci 0 0 0 0 0
ok ok Konsolidovany HV za G¢. obdobi 310648 270609 413515 676962 896243

1) vroce 2002 do3lo ke zméné struktury vykazu



Consolidated Profit and Loss Account (TCZK)

As at 31 December 1998 1999 2000 2001 2002
| Revenue from goods 3,915 1,973 1,581 1,196 140,353
A Cost of goods sold 3,558 1,948 1,370 1,001 140,514
+ Gross profit 357 25 211 195 -161
I Revenue from production 5,656,076 5,584,642 5,499,770 6,212,183 5,875,321
B Cost of sales 3,560,378 3,403,249 3,110,131 3,686,274 3,470,617
+ Added value 2,096,055 2,181,418 2,389,850 2,526,104 2,404,543
C Personnel expenses 526,214 512,257 467,601 469,231 450,154
E Depreciation of tangible and intangible fixed assets 805,756 969,707 951,074 946,114 938,987

Depreciation of goodwill (+-) 1) X X X X 381,640
IV+V Release of provisions, adjustments and accruals

to operating income 237,786 194,086 124,842 103,733 114,730
G+H Additions to provisions, adjustments and accruals

to operating expenses 163,225 112,649 155,651 120,977 216,595
lI+VI-VIl  Other operating revenues 67,469 68,479 67,353 234,432 234,192
D+F+l-) Other operating expenses 111,146 71,143 72,742 97,229 191,344
* Consolidated operating profit (loss) 794,969 778,227 934,977 1,230,718 1,338,025
Vil
to XIV-XV  Financial revenues 54,630 50,125 52,773 30,601 53,613
K+L+M+N
+0+R.1-P  Financial expenses 465,251 558,164 523,180 531,862 410,520
* Consolidated profit (loss) from financial operations -410,621 -508,039 -470,407 -501,261 -356,907
R.2 Deferred income tax on ordinary profit (loss) 40,093 -5,342 41,941 42,672 84,146
*k Consolidated profit (loss) on ordinary activities 344,255 275,530 422,629 686,785 896,972
XV Extraordinary revenues 4,225 28,244 2,641 4,469 859
S+T.1 Extraordinary expenses 37,832 33,165 11,755 14,292 1,588

Accounting for credit consolidation balance 1) 0 0 0 0 X

Accounting for debit consolidation balance 1) 0 0 0 0 X
T.2 Deferred tax 0 0 0 0 0
* Consolidated extraordinary profit (loss) -33,607 -4,921 -9,114 -9,823 -729
*okx Consolidated profit (loss) of current period excluding share

of profits (losses) of associates 310,648 270,609 413,515 676,962 896,243

thereof: Profit (loss) of current period excluding minority interests 315,597 305,779 427,858 623,288 896,243

Minority profit (loss) of current period -4,949 -35,170 -14,343 53,624 0

Share of profits (losses) of associates 0 0 0 0 0

Fokkx Consolidated profit (loss) 310,648 270,609 413,515 676,962 896,243

1) Change in reporting structure in 2002



Konsolidovany piehled o penéznich tocich (v tis. K¢)

k31.12. 2001 2002
P Stav penéZ. prostiedki a penéZ. ekvivalenti na zacatku ticet. obdobi 166 366 239 869

PenéZni toky z hlavni vydélecné Cinnosti (provozni €innost)
z Uketni zisk nebo ztrata z b&Zné Einnosti pred zdanénim 886 200 1084 647
Al Upravy o nepenézni operace (A.1.1 a7 A.1.5) 1168523 764 061
Al.1 odpisy stalych aktiv (+) s vyjimkou zlstatkové ceny prodanych stélych aktiv, odpis pohl. (+)

a déle umorovani opravné polozky k nabytému majetku (+/-) 948 804 602 938
A1.2 zména stavu oprav. poloZek, rezerv a zména zlistatkii pfechodnych Gétd aktiv a pasiv (+/-),

tj. Casové rozliSeni nakladi a vynost a kurzovych rozdild s vyjimkou: ¢asového rozliseni trok,

kurzovych rozdild aktivnich a pasivnich, vztahujicich se k zavazkdm v cizi méné z titulu pofizeni investiéniho majetku 47644 5709
A.1.3 zisk (ztrata) z prodeje stalych aktiv (+/-) véetné ocenovacich rozdilli z kapitalovych Gcasti

(vydctovani do vynosd -, do nékladd +) -173 179 -53 568
A.1.4.  vynosyzdividend a podili na zisku s vyjimkou podnikd, jejichZ pfedmétem innosti je investicni ¢innost

(investicni spolecnosti a fondy) (-) -228 0
A.1.5.  vydctované nakladové troky (+) s vyjimkou kapitalizovanych Grok{ a vydctované vynosové droky (-) 345482 208982
A* Cisty pen&zni tok z provozni &innosti pred zdanénim, zménami prac. kapitalu a mimoradnymi polozkami (Z+A.1) 2054723 1848708
A2 Zmény pracovniho kapitalu (A.2.1 a7 A.2.3) -202 500 795498
A2.1 zména stavu pohledavek z provozni innosti (+,-) -177234 36 148
A2.2 zména stavu kratkodobych zavazkii z provozni €innosti (+,-) -25 356 767 185
A2.3 zména stavu zasob (+,-) 90 -7835
Ax* Cisty penézni tok z provozni &innosti pred zdanénim a mimoradnymi polozkami (A.*+A.2) 1852223 2644 206
A3 vydaje z plateb Grokd s vyjimkou kapitalizovanych Grok (-) -367 669 -217700
A4 prijaté droky s vyjimkou podnikd, jejichZ predmétem Cinnosti je investiéni ¢innost (investicni spoleénosti a fondy) (+) 6815 10487
A5 zaplacena daf z pfijm( za béznou éinnost a za domérky dané za minuld obdobi (-) -101 940 -190 855
A.6 pfijmy a vydaje spojené s mimofadnymi aEetnimi pfipady, které tvofi mimofadny hospodarsky vysledek

véetné uhrazené splatné dané z pfijm0 z mimofadné ¢innosti (+,-) -11403 388
A***  Cisty pen&zni tok z provozni innosti (A.**+A.3 a A.6) 1378 026 2246526

Penézni toky z investiéni Cinnosti
B.1 vydaje spojené s pofizenim stalych aktiv (-) -662 157 -1468031
B.2 pfijmy z prodeje stalych aktiv (+) 220215 160 152
B.3 pujcky a Gvéry spfiznénym osobam (-/+) 0 0
B.***  Cisty penéZni tok vztahuijici se k investiéni Ginnosti (B.1 a7 B.3) -441942 -1307 879

Penézni toky z finanéni €innosti
c.1 zména stavu dlouhodobych, popf. krdtkodobych zavazk( (+,-) -395410 -176 133
C.2 dopady zmén vlastniho jméni na penézni prostfedky (C.2.1 aZ C.2.6) -467 399 -594 447
c.2.1 zvySeni penéznich prostfedkli a penéznich ekvivalentt z titulu zvySeni zakladniho jméni nebo rezerv. fondu

v€etné sloZenych zéloh na zvySeni (+) 0 0
C.2.2 vyplaceni podilu na vlastnim jméni spoleénikdm (-) 0 0
c.2.3 penézni dary a dotace do vlastniho jméni a dalsi vklady penéZnich prostfedki spoleéniki a akcionari (+) 0 0
C.2.4 Gihrada ztraty spolecniky (+) 0 0
C.2.5 pfimé platby na vrub fondii (-) -9019 -11697
C.2.6 vyplacené dividendy nebo podily na zisku véetné zaplacené srazkové dané vztahujici se k témto narokiim

véetné vyporadani se se spolecniky vefejné obchodni spol. a komplementafi v komandit. spolecnosti (-) -458 380 -582 750
c.3 pijaté dividendy a podily na zisku s vyjimkou podnikd, jejichZ predmétem Cinnosti je investicni ¢innost

(investicni spolecnosti a fondy) (+) 228 0
C.***  Cisty penézni tok vztahujici se k finanéni innosti (C.1+C.2+C.3) -862 581 -770580
F Cisté zvySent, resp. sniz. pen&Z. prostr. a ekvivalentii (A.***+B.***+C,***) 73503 168 067
R Stav penéznich prostfedki a ekvivalentd na konci obdobi (P+/-F) 239 869 407936




Consolidated Cash Flow Statement (TCZK)

As at 31 December 2001 2002
P Cash and cash equivalents, beginning of year 166,366 239,869

Net operating cash flow
zZ Accounting profit (loss) from ordinary activities 886,200 1,084,647
Al Non-cash transactions 1,168,523 764,061
Al.1l Depreciation of fixed assets (+) excluding net book value of sold fixed assets, write-off of receivables (+)

and release of an adjustment to acquired assets (+/-) 948,804 602,938
A.1.2 Change in adjustments, provisions and temporary asset and liability accounts (+/-), i.e.,

accruing of expenses and revenues and foreign exchange gains (losses), except for accrued interest

and foreign exchange gains and losses relating to foreign currency liabilities arising from the acquisition of fixed assets 47,644 5,709
A.1.3 Profit (loss) on sale of fixed assets (+/-) including gains (losses) on revaluation ownership interests

(charged to revenues -, charged to expenses +) -173,179 -53,568
A.1.4.  Revenue from dividends and profit distribution excluding enterprises whose business is investment activity

(investment companies and funds) (-) -228 0
A.1.5. Interest expense accounted for (+) excluding capitalised interest and interest revenue accounted for (-) 345,482 208,982
A.* Net operating cash flow before taxation, changes in working capital and extraordinary items (Z+A.1) 2,054,723 1,848,708
A2 Changes in working capital (A.2.1t0 A.2.3) -202,500 795,498
A2.1 Change in receivables from operating activity (+,-) -177,234 36,148
A2.2 Change in short-term liabilities from operating activity (+,-) -25,356 767,185
A2.3 Change in inventory (+,-) 90 -7,835
A** Net operating cash flow before taxation and extraordinary items (A.*+A.2) 1,852,223 2,644,206
A3 Interest paid excluding amounts capitalised (-) -367,669 -217,700
A4 Interest received excluding enterprises whose business is investment activity (investment companies and funds ) (+) 6,815 10,487
A5 Income tax paid on ordinary income and additional tax relating to prior periods (-) -101,940 -190,855
A.6 Receipts and disbursements from extraordinary items, which constitute extraordinary profit (loss)

including current income tax paid on extraordinary income (+,-) -11,403 388
A.***  Netoperating cash flow (A.**+A.3 to A.6) 1,378,026 2,246,526

Investment activity
B.1 Acquisition of fixed assets (-) -662,157 -1,468,031
B.2 Proceeds from sales of fixed assets (+) 220,215 160,152
B.3 Advances and loans to related parties (-/+) 0 0
B.***  Net cash flow from investment activity (B.1 to B.3) -441,942 -1,307,879

Financial activity
c.1 Change in long-term or short-term financial liabilities (+,-) -395,410 -176,133
C.2 Increase and decrease in equity from specified transactions (C.2.1 to C.2.6) -467,399 -594,447
c2.1 Increase in registered capital or statutory reserve fund including advances paid (+) 0 0
C.2.2 Equity paid to partners (-) 0 0
c.2.3 Other cash contributions from partners and shareholders (+) 0 0
C.2.4 Loss settlement from partners (+) 0 0
C.2.5 Payments from funds created from net profit (-) -9,019 -11,697
C.2.6 Dividends and profit shares paid including paid withholding tax and settlement with partners

of unlimited liability companies and limited partnership companies (-) -458,380 -582,750
C.3 Dividends and profit shares received excluding enterprises whose business is investment activity

(investment companies and funds) (+) 228 0
C.***  Net cash flow from financial activity (C.1+C.2+C.3) -862,581 -770,580
F Net increase or decrease in cash balance 73,503 168,067
R Cash and cash equivalents, end of period (P+/-F) 239,869 407,936




Pfiloha ucetni zavérky (konsolidovana)
Rok kon¢ici 31. prosincem 2002 (v tisicich K¢)

1. Charakteristika matefské spolec¢nosti a slozeni konsolida¢niho celku

Vznik a charakteristika matefské spolecnosti

PraZska teplarenska a.s. (,spoleénost“ nebo ,PT*) byla zaloZena jednorazové Fondem narodniho majetku Ceské republiky jako
jedinym zakladatelem dne 27. dubna 1992 vy&lené&nim ze statniho podniku Ceské energetické zavody Praha a byla zapsana do
obchodniho rejstfiku ke dni 1. kvétnu 1992.

Hlavnim predmétem podnikani spole¢nosti je vyroba a rozvod tepla a elektfiny. Pfedmétem podnikani je dale pfedevSim ovérovani
meéfidel, méreni emisi a imisi, projektova ¢innost ve vystavbé, provadéni staveb a udrZovacich praci na nich, nakladani s odpady a dalsi.

Vlastnici spole¢nosti
Akcionafri spole¢nosti k 31. prosinci 2002 jsou:

Elektrarny Opatovice, a.s. 48,54 %
Prazska teplarenskéa Holding a.s. 47,21 %
Fond narodniho majetku Ceské republiky 1,75 %
GESO Beteiligungs- und Beratungs-AG 1,12 %
Ostatni 1,38 %

Sidlo spolecnosti
Prazska teplarenska a.s.
Partyzanska 7, Praha 7, Ceska republika

Slozeni konsolida¢niho celku Prazska teplarenska a.s.
Nasledujici tabulka uvadi dcefiné spolecnosti, které vstupuji do konsolidacniho celku Prazska teplarenska a.s., podil materské

spolecnosti na jejich vlastnim kapitalu a pouzitou konsolidacni metodu.

Nazev a sidlo spolecnosti Podil na vlastnim kapitalu Metoda konsolidace

Matefska spolecnost
Prazska teplarenska a.s.
Partyzénska 7, 170 00 Praha 7 plnd

Nazev a sidlo spolecnosti Podil na vlastnim kapitalu Metoda konsolidace

Dcefina spolecnost
Energotrans, a.s.
Partyzanské 7, 170 00 Praha 7 100 % plna

V prabéhu roku doslo k odkoupeni 29,35 % akcii Energotransu, a.s., a PT se stala jedinym akcionafem spolecnosti.

V nasledujicim pfehledu jsou uvedeny dcefiné spolecnosti, ve kterych matefska spolecnost vlastni pfimo vice nez 20 % podilu na
jejich zakladnim kapitalu. Tyto spole¢nosti nevstupuji do konsolidaéniho celku, protoZe jsou vzhledem k matefské spoleénosti
nevyznamné.

Nazev a sidlo spolecnosti Podil na vlastnim kapitalu Ugetni hodnota fin. majetku v tis. K&
(bez vlivu opravné polozky)

Dcefiné spolecnosti

TERMONTA PRAHA a.s.

Partyzanské 7, 170 00 Praha 7 100 % 36 368
Elektrarna HoleSovice a.s.

Partyzanska 7, 170 00 Praha 7 65,99 % 12 620
Teplo Neratovice, spol. sr. 0.

Skolni 162,277 11 Neratovice 100 % 16 000

V prabéhu ucetniho obdobi byla spolecnost Holoubek spol. s r. 0. pfejmenovana na Teplo Neratovice, spol. s r. o.

Akcie spolecnosti FinTherm Praha - KWH Pipe a.s. byly v pribéhu tGcetniho obdobi prodany.

Ugetni zavérky spolednosti Prazska teplarenska a.s., Energotrans, a.s., TERMONTA PRAHA a.s. a Elektrarna HoleSovice a.s. jsou
ovéFovany spolednosti KPMG Ceska republika Audit, spol. s r. 0. Uetni zavérka spoleénosti Teplo Neratovice, spol. s r. 0., byla
ovérovana spole¢nosti A&CE Auditofi a znalci Praha, spol. s r. 0. Jednotlivé Gcetni zavérky jsou k dispozici v sidle spole¢nosti.
Ugetni obdobi viech spoleénosti konéi 31. prosincem 2002.



Notes to the Czech Statutory Financial Statements (consolidated)
Year ended 31 December 2002 (in thousands of Czech crowns “TCZK”")

1. Description of the Company and the consolidated group

Establishment and description of the parent company

Prazska teplarenska a.s. (“the Company” or “PT a.s.”) was established by the National Property Fund on 27 April 1992 by separating
it from Ceské energetické zavody Prague, a state owned company. The Company was recorded in the Commercial Register under
the Municipal Court of Prague 1 on 1 May 1992.

The principal businesses of the Company are the production and distribution of heat and electricity including the checking of gauges,
measurement of emissions, project development, construction and maintenance of structures, waste management and other.

Ownership structure

Shareholders as at 31 December 2002:

Elektrarny Opatovice, a.s. 48.54%
PraZska teplarenska Holding a.s. 47.21%
National Property Fund of the CR 1.75%
GESO Beteiligungs- und Beratungs-AG 1.12%
Other 1.38%

Registered office
Prazska teplarenska a.s.
Partyzanska 7, Praha 7, Czech Republic

Definition of the consolidated group
Subsidiaries included in the consolidated group, PT’s share in equity of these subsidiaries and consolidation method used are as
follows:

Company / registered office Share in equity Consolidation method
Parent company

Prazska teplarenska a.s.

Partyzénska 7, 170 00 Praha 7 full
Company / registered office Share in equity Consolidation method
Subsidiary

Energotrans, a.s.

Partyzanské 7, 170 00 Praha 7 100% full

During the year, PT purchased 29.35% shares of Energotrans a. s. and became its sole shareholder.
The following table shows subsidiaries in which the Company holds greater than a 20% share in the registered capital. These
companies are not included in the consolidated financial statements as they are considered immaterial.

Company / registered office Share in equity Book value of financial investment in TCZK
(excluding adjustments)

Subsidiaries

TERMONTA PRAHA a.s.

Partyzanska 7, 170 00 Praha 7 100% 36,368

Elektrdrna HoleSovice a.s.

Partyzanské 7, 170 00 Praha 7 65.99% 12,620

Teplo Neratovice, spol. sr. 0.

Skolni 162,277 11 Neratovice 100% 16,000

In 2002 Holoubek spol. s r. 0. changed its name to Teplo Neratovice, spol. sr. o.

Shares of FinTherm Praha - KWH Pipe a.s. were sold in 2002.

The financial statements of Prazska teplarenska a.s., Energotrans, a.s., TERMONTA PRAHA a.s. and Elektrarna HoleSovice a.s. have
been audited by KPMG Ceska republika Audit, spol. s r. 0. The financial statements of Teplo Neratovice, spol. s r. 0. have been
audited by A&CE Auditofi a znalci Praha, spol. s r. 0. Individual financial statements are available at the Company’s registered office.
All companies have prepared their financial statements for the accounting period ended 31 December 2002.



2. Uéetni metody a obecné uéetni zasady

(a) Dlouhodoby hmotny a nehmotny majetek

Dlouhodoby hmotny a nehmotny majetek je evidovan v pofizovaci cené. Dlouhodoby hmotny majetek v pofizovaci cené do 20 tis. K¢
(resp. do 40 tis. K¢ u spolecnosti Energotrans, a.s.) a dlouhodoby nehmotny majetek v pofizovaci cené do 60 tis. K& neni
vykazovan v rozvaze a je Gctovan do nakladu v roce jejich pofizeni. Dlouhodoby hmotny majetek v pofizovaci cené od 20 tis. K¢ do
40 tis. KC je v Prazské teplarenské a.s. povazovan za drobny dlouhodoby hmotny majetek s reZimem odpisovani 100 % v momenté
zarazeni do pouZivani a je evidovan v rozvaze.

Ocenéni dlouhodobého majetku vlastni vyroby zahrnuje pfimy material, pfimé mzdy a rezijni naklady pfimo spojené s jeho vyrobou
do doby jeho aktivace.

V nasledujici tabulce jsou uvedeny metody a doby odpisovani podle skupin majetku:

Majetek Metoda Doba odpisovani
Budovy Linedrni 30/ 45 let
Stroje a pfistroje Linearni/Zrychlené 4/8/15let
Automobily Linearni 4/8let
Software Linedrni 4 roky
Ostatni nehmotnd aktiva Linedmi 5 let

Technicka zhodnoceni na najatém hmotném majetku jsou odpisovana linedrni metodou po dobu trvani najemni smlouvy nebo po
dobu odhadované Zivotnosti, a to vZdy po tu, ktera je kratsi.

(b) Dlouhodoby finanéni majetek

Dlouhodoby finanéni majetek predstavuje majetkové Gcasti, dluzné cenné papiry drzené do splatnosti a pUjcky a je Gétovan
v pofizovaci cené. Pofizovaci cena zahrnuje pfimé naklady souvisejici s pofizenim, jako jsou poplatky a provize maklérim,
poradclim, burzam.

Na zakladé individualni analyzy byla tvofena opravna polozka k majetkovym Gcastem.

Vynosy z tohoto majetku jsou zahrnuty ve vynosech z dlouhodobého financniho majetku.

(c) Kratkodoby finanéni majetek
Kratkodoby finanéni majetek tvofi dluzné cenné papiry se splatnosti do 1 roku drZzené do splatnosti a je ocenén porizovaci cenou.
Vynosy z tohoto majetku jsou zahrnuty ve vynosech z kratkodobého finanéniho majetku.

(d) Zasoby
Material je Gétovan v pofizovacich cenach. Pofizovaci cena zahrnuje cenu pofizeni, celni poplatky, skladovaci poplatky pfi dopravé
a dopravné za dodani do skladu. Material je ocenovan metodou vazeného priiméru.

(e) Stanoveni opravnych poloZek a rezerv
Spolecnost tvofi jednotlivé opravné polozky netto zplsobem, tj. do nakladl nebo vynosu se Gctuje castka ve vySi rozdilu stavu
opravnych polozek na pocatku a konci Gcetniho obdobi.

Dlouhodoby majetek
Opravna polozka k dlouhodobému majetku je vytvarena na zakladé analyzy jeho vyuZitelnosti.

Pohledavky
Spoleénost stanovi opravné polozky k pochybnym pohledavkam na zakladé vlastni analyzy platebni schopnosti svych zakaznik(.

Zasoby
Opravné polozky jsou vytvareny v pfipadech, kdy ocenéni pouzité v Gcetnictvi je pfechodné vyssi nez soucasna trzni hodnota
pfislusnych zasob.

Rezervy

Rezerva na opravy je vytvarena na generalni opravy vybranych zafizeni.

Rezerva na nahrady $kod zplsobenych exhalacemi je tvofena na zakladé individualniho posouzeni narokované nahrady
zpUsobenych skod.

Rezerva na naklady z otevienych soudnich spor( je tvofena na zakladé individuainiho posouzeni rizik hrozicich z jednotlivych sporu.
Rezerva na odstranéni povodnovych Skod byla vytvofena na predpokladané naklady souvisejici s odstranovanim povodnovych
Skod v néasledujicich letech.

(f) Pfepocty cizich mén

Spolednost pouziva pro prepodet cizich mén pevny kurz, ktery se stanovuje na zakladé denniho kurzu CNB prvni pracovni den
kalendarniho mésice a pouziva se pro Gcetni pfipady Gctované v prisluSném mésici. V pribéhu roku se Gctuje pouze

o realizovanych kurzovych ziscich a ztratach.

Aktiva a pasiva v zahraniéni méné jsou k rozvahovému dni pfepogitavéna podle oficidlnino kurzu CNB. Nerealizované kurzové zisky
a ztraty jsou zachyceny v hospodarském vysledku.

Do roku 2001 byly nerealizované kurzové zisky a ztraty vykazovany v rozvaze a na nerealizované kurzové ztraty byla tvorena
rezerva, pokud kurzova rizika nebyla zajisténa.



2. Significant accounting policies

(a) Tangible and intangible fixed assets

Tangible and intangible fixed assets are stated at acquisition cost. Tangible fixed assets costing less than TCZK 20 (or TCZK 40 in
Energotrans a.s.) and intangible fixed assets costing less than TCZK 60 are not recorded in the balance sheet but charged directly
to the profit and loss account in the year that they are acquired. In Prazska teplarenska a.s. tangible fixed assets costing between
TCZK 20 and TCZK 40 are considered as low value tangible fixed assets, which are included in the balance sheet and fully
depreciated in the year of acquisition.

The cost of internally produced assets includes direct materials, wages and overheads directly related to the production until the
asset is put into use.

Depreciation is provided using the following methods and over the periods stated:

Asset Basis Period
Buildings Straight-line 30 or 45 years
Machinery and equipment Straight-line / Declining balance 4,8 or 15 years
Cars Straight-line 4 or 8 years
Software Straight-line 4 years
Other intangibles Straight-line 5 years

Leasehold improvements are depreciated on a straight-line basis over the shorter of the lease term or their estimated useful lives.

(b) Long-term investments

Long-term investments, which comprise investments in group undertakings and in associated companies, held-to-maturity debt
securities and loans, are accounted for at cost, which includes costs directly incurred in connection with the acquisition, such as
fees and commissions paid to brokers, advisors and stock exchanges.

Adjustments to investments in group undertakings and associated companies are created based on an analysis of individual
investments.

Income from these investments is included in revenues from long-term investments.

(c) Short-term investments
Short-term investments are carried at cost and comprise held-to-maturity debt securities due within one year.
Income from these investments is included in revenues from short-term investments.

(d) Inventory

Raw materials inventory is stated at cost. Cost includes the purchase price of the inventory and related customs, duties, in-transit
storage and freight costs incurred to deliver the inventory to the manufacturing facility. The cost is determined using the weighted
average method.

(e) Establishment of adjustments and provisions
The Company accounts for adjustments by recording the difference between the opening and closing balance in the profit and loss
account at the balance sheet date.

Fixed assets
Adjustments to fixed assets are created based on an analysis of the assets’ impairment.

Accounts receivable
The Company establishes adjustments for doubtful accounts based on an analysis of the credit status of customers.

Inventories
Adjustments to reduce the cost of inventory to net realisable value are established on the basis of specific identification.

Provisions

A provision for repairs and maintenance is created for general repairs of selected equipment.

A provision for pollution damages is established based on an analysis of individual claimed damages.

A provision for lawsuits damages is created based on the assessment of risks associated with individual lawsuits.

A provision for the removal of flood damage has been established in the amount of expenses that are expected to be incurred for
the removal of this damage in the following years.

(f) Foreign currency translation

At the beginning of each month, the Company sets a fixed rate of exchange based on the Czech National Bank official rate for the
first working day of the calendar month to be applied to transactions recorded during that month. During the year, exchange gains
and losses are only recognised when realised at the time of settlement.

At the balance sheet date, foreign currency monetary assets and liabilities are translated at the Czech National Bank official rates
for that date. Unrealised foreign exchange gains and losses are recognised in the profit and loss account.

Until the end of 2001, unrealised foreign currency exchange gains and losses were reported in the balance sheet and, unless
hedged, a provision for unrealised foreign exchange losses was created.



(g) Derivaty

Spolec¢nost ocenuje redlnou hodnotou k rozvahovému dni derivaty. Redlna hodnota je stanovena na zakladé Cisté soucasné
hodnoty budoucich financ¢nich tok.

Derivaty uréené k zajiSténi Grokového rizika jsou dle postupu Gc¢tovani pro podnikatele povazovany za derivaty k obchodovani.
Pfecenéni derivatl k obchodovani neovlivivuje hospodarsky vysledek spolec¢nosti az do doby realizace a je G¢tovano jako zména
ocenovacich rozdil(i z pfecenéni majetku a zavazku ve vlastnim kapitalu spolecnosti.

Do roku 2001 bylo o derivatech G¢tovano pouze na podrozvahovych Gctech.

(h) Najaty majetek
Spolecnost Uctuje o najatém majetku tak, Ze zahrnuje leasingové splatky do nakladd rovnomérné po dobu trvani najmu. PFi ukoncéeni
najmu a uplatnéni moznosti odkupu je predmét leasingu zarazen v kupni cené.

(i) Dan z pfijmu

Dan z prijm( za dané obdobi se sklada ze splatné dané a ze zmény stavu v odloZzené dani.

Splatna dan zahrnuje odhad dané vypocteny z danového zakladu s pouzitim danové sazby platné v bézném roce a veSkeré
domeérky a vratky za minula obdobi.

OdloZena dan vychazi z veskerych docasnych rozdilll mezi Gcetni a danovou hodnotou aktiv a pasiv s pouZitim oekavané danové
sazby platné pro nasledujici obdobi.

0 odloZené danové pohledavce se Uctuje pouze tehdy, je-li pravdépodobné, Ze bude v nasledujicich ucetnich obdobich uplatnéna.

3. Zména uéetnich metod a postupu

V souladu s platnymi postupy Gctovani byl zménén zplsob Gctovani a vykazovani financnich derivatd. Do roku 2001 bylo

o derivatech Gétovano pouze na podrozvahovych Gctech. Realna hodnota Grokového swapu byla vycislena na 125 458 tis. K¢

k 31. prosinci 2002 a je zalc¢tovana v jinych dlouhodobych zavazcich. Zaroven ovlivnila vysi viastniho kapitalu (ocenovaci rozdily

z precenéni majetku a zavazk() v hodnoté snizené o odloZzenou danovou pohledavku, tj. 86 566 tis. K¢.

V souladu s platnymi postupy Gctovani zahajila spolecnost Gctovani o odloZzené dani z veskerych doc¢asnych rozdild mezi Géetni

a danovou hodnotou aktiv a pasiv s pouzitim ocekavané danové sazby platné pro nasledujici obdobi. O odloZzené danové
pohledavce se Gctuje, je-li pravdépodobné, Ze bude v nasledujicich Géetnich obdobich uplatnéna. Vzhledem k tomu, Ze v minulych
letech bylo Gc¢tovano pouze o odlozeném danovém zavazku z rozdilu mezi Gcetnimi a danovymi zlstatkovymi cenami
dlouhodobého majetku, byla danova pohledavka ve vysi 103 417 tis. K¢, ktera se vztahuje k minulym obdobim, vykazana

k 31. prosinci 2002 jako zvySeni nerozdéleného zisku minulych let.

Z dlivodu vérného zobrazeni skutecnosti byl zménén pfistup k Gctovani a vykazovani prodavané vody v predavacich stanicich.

Do roku 2001 byla voda v pfedavacich stanicich vykazovana ve vykonech a vykonové spotfebé. Vzhledem k tomu, Ze dochazi k prodeji
v nezménéném stavu, je tato poloZzka chapana jako zboZi a od roku 2002 je vykazovana v trzbach a nakladech vynaloZenych na
prodané zbozi. Timto pfesunem v hodnoté priblizné 139 000 tis. K¢E jsou zkresleny srovnatelné Gdaje s minulym obdobim.

Dcefina spolecnost Energotrans, a.s. zménila k 1. lednu 2002 metodu prepoctu cizich mén. Spoleénost pouziva pro prepocet
cizich mé&n pevny kurz, ktery se stanovuje na zakladé denniho kurzu CNB prvni pracovni den kalendafniho mésice a pouZiva se pro
G&etni pfipady Gdtované v pFislusném mésici. V pfedchozich obdobich byl pouZivan pro pfepoéet cizich mén kurz CNB platny ke dni
vzniku Géetniho pfipadu. Zména byla provedena v ramci sjednocovani Gcetnich metod s materskou spole¢nosti. Vzhledem

k minimalnimu rozsahu operaci v cizich ménach je dopad do vysledku hospodafeni nevyznamny.

4. Pravidla konsolidace

P¥i konsolidaci byla pouZita obecné platna pravidla pro konsolidaci vyhlaSena MF CR ve znéni Opatfeni MF CR &. j. 281/113 411/2001,
kterym se stanovi postupy pro provedeni konsolidace Uc¢etni zavérky. Soucasti konsolidovaného celku je pouze materska
spoleCnost Prazska teplarenska a.s. a dcefina spolecnost Energotrans, a.s.

Kapitalové fondy spolecnosti Energotrans, a.s., predstavuji bezlplatné nabyty rozestavény privadéc tepla z Mélnika do Prahy po
datu akvizice 70,65% podilu ve spolecnosti Energotrans, a.s.

Zaporny konsolidaéni rozdil ve vysi 381 640 tis. K¢, vyplyvajici z nakupu 29,35% podilu ve spoleénosti Energotrans, a.s., byl
jednorazové odepsan, protoZe spole¢nost neocekava zadné budouci ztraty plynouci z této transakce.



(g) Derivatives

At the balance sheet date, derivatives are measured at fair value, which is determined based on the net present value of future
cash flows.

Derivatives intended for hedging of interest rate risks are treated as trading derivatives in accordance with the Accounting
Procedures for Businessmen. Changes in valuation of trading derivatives are not recognised in the profit and loss account until
they are realised but are recorded in “Revaluation of assets and liabilities” in equity.

Until the end of 2001, derivatives were accounted for only in off-balance sheet records.

(h) Leased assets
Lease payments are expensed on a straight-line basis over the lease term. Where an asset is purchased on the termination of the
lease, it is recorded at its residual value.

(i) Income tax

Corporate income tax on the profit for the year comprises current income tax and the change in deferred tax.

Current income tax comprises tax payable calculated on the basis of the expected taxable income for the year, using the tax rate
prescribed by the Income Tax Act, and any adjustment of tax payable for previous years.

Deferred tax is provided on all temporary differences between the carrying amounts of fixed assets for financial reporting
purposes and the amounts used for taxation purposes multiplied by the income tax rate prescribed by the Income Tax Act for the
next period.

A deferred tax asset is recognized only to the extent that it is probable that future taxable profits will be available against which
this asset can be utilized.

3. Changes in accounting policies and procedures

In compliance with the relevant accounting procedures, the Company has changed its method of accounting and recognition of
financial derivatives. Until the end of 2001, derivatives were accounted for only in off-balance sheet records. The fair value of an
interest rate swap was determined to TCZK 125,458 at 31 December 2002 and was recorded in other long-term payables.
Accordingly, the Company’s equity decreased by TCZK 86,566, which represents the above fair value adjustment less a deferred
tax asset thereon.

In accordance with the relevant accounting procedures, the Company began to account for deferred tax, which is provided on all
temporary differences between the carrying amounts of fixed assets for financial reporting purposes and the amounts used for
taxation purposes multiplied by the income tax rate prescribed by the Income Tax Act for the next period. A deferred tax asset is
recognized only to the extent that it is probable that future taxable profits will be available against which this asset can be utilized.
Owing to the fact that in the past the Company only accounted for a deferred tax liability (arising from the difference between the
book value and tax value of fixed assets), a deferred tax asset of TCZK 103,417 relating to prior periods was recognised

at 31 December 2002 as an increase in retained earnings.

In order to present a true view, the Company has changed its method of accounting and recognition of the water sold at delivery
stations. Until the end of 2001, the water at delivery stations was recognised in revenue from production and cost of sales. Since
the water is sold in an unchanged condition, it is treated, effective from 2002, as goods and is recognised in revenue from goods
and cost of goods sold. As a result of this transfer of TCZK 139,000, the previous year’s information is not comparable.

Effective from 1 January 2002, Energotrans, a.s. (subsidiary) changed its foreign currency translation method. The Company sets
a fixed rate of exchange based on the Czech National Bank official rate for the first working day of the calendar month to be
applied to transactions recorded during that month. In previous years, the Czech National Bank official rates of exchange effective
at the date of transaction were applied. This change was made within the process of harmonisation of accounting policies within
the group. With respect to the minimum scope of foreign currency transactions, the effect of this change on the Company’s result
is immaterial.

4. Consolidation rules

General consolidation rules set by the Ministry of Finance in its Notice N. 281/113,411/2001, to stipulate procedures for the
preparation of consolidated financial statements, were applied on consolidation. Only the parent company Prazska teplarenska a.s.
and its subsidiary Energotrans, a.s. have been included in the consolidation group.

Other capital funds of Energotrans, a.s. include a contribution of a heat feeder from Mé&lnik to Praha (under construction), which
represents a contribution in kind without consideration, subsequent to the acquisition of a 70.65% share in Energotrans, a.s.
Negative goodwill of TCZK 381,640 arising from the acquisition of a 29.35% share in Energotrans, a.s. was fully amortised since
the Company does not expect to incur any future losses from this transaction.



5. Finanéni majetek

(a) Dlouhodoby - majetkové Gcasti

Vlast. podil Pocet akcii Nominalni 2002 Pofizovaci Opravna 2002 2001

hodnota  Celkovy zisk cena poloZka Ugetni Ugetni

akcie v K¢ (+) ztrata (-) hodnota hodnota

TERMONTA PRAHA a.s. 100 % 39970 1000 * 36368 - 36368 36368
Elektrarna HoleSovice a.s. 65,99 % 8000 1000 -83%* 12 620 8000 4620 4620
Teplo Neratovice, spol. sr. 0. 100 % - — -4024 16 000 - 16 000 16 000
FinTherm Praha - KWH Pipe a.s. - - - - - - - 15000
Celkem - - - - 64988 8000 56 988 71988

* K datu sestaveni konsolidované Ggetni zavérky spolecnosti nebyly informace o zisku &i ztraté k dispozici.

** Neauditovany hospodafsky vysledek
V roce 2002 neméla spolecnost z dlouhodobého finanéniho majetku zadny vynos z titulu pfijatych dividend.

(b) Jiny dlouhodoby finan¢ni majetek

Typ investice Urokové sazba 2002 2002 2001

Vynos Ugetni hodnota Ugetni hodnota

Povodiové dluhopisy obligace pohybliva 60 - 1000
ZEZ Praha, a. s. pujcka 3M PRIBOR+2 % 25 400 400
Celkem 85 400 1400

6. Pohledavky a zavazky

(a) Z celkovych kratkodobych pohledavek ¢ini obchodni pohledavky 726 063 tis. KE (2001 - 609 545 tis. K¢&), ze kterych 81 805 tis. Ké
(2001 - 81 018 tis. K¢) predstavuji pohledavky vice nez 180 dni po Ih(ité splatnosti. Opravna polozka na pochybné pohledavky
k 31. prosinci 2002 ¢inila 90 573 tis. K¢ (2001 - 72 716 tis. KC).

(b) Z celkovych kratkodobych zavazk( ¢ini obchodni zavazky 408 474 tis. KE (2001 - 289 037 tis. KE), ze kterych O tis. K&
(2001 - 15 140 tis. KC) predstavuji zavazky 180 dni po Ih(té splatnosti.

7. Derivaty
(a) K rozvahovému dni méla spoleénost otevieny nasledujici finanéni derivaty k obchodovani (v tis. K¢):

Hodnota jistiny Splatno v roce Redlna hodnota
Swapové obchody (,IRS“) 1800000 2004 - 2006 -119927
Swapova opce 500 000 2006 -5531
Celkem 2300000 -125 458

Derivaty uréené k zajisténi Grokového rizika jsou dle postupu Gc¢tovani pro podnikatele povazovany za derivaty k obchodovani.

(b) Pohyby na Gétu Ocenovaci rozdily z precenéni majetku a zavazk( (v tis. K¢):

Zistatek k 1. 1. 2002 -

Zména rediné hodnoty derivat k obchodovani -125458
Zména odloZené dané souvisejici s piecenénim majetku a zavazkil 38892

Zistatek k 31. 12. 2002 -86 566




5. Investments

(a) Long-term investments in group undertakings

Share in % Number Nominal 2002 Acquisition Adjustment 2002 2001
of shares value of Total profit (+) cost Book value Book value
a share in CZK loss (-)

TERMONTA PRAHA a.s. 100% 39,970 1,000 * 36,368 - 36,368 36,368
Elektrarna HoleSovice a.s. 65.99% 8,000 1,000 -83%* 12,620 8,000 4,620 4,620
Teplo Neratovice, spol. sr. 0. 100% — — -4,024 16,000 — 16,000 16,000
FinTherm Praha - KWH Pipe a.s. - - - - - - - 15,000
Total - - - - 64,988 8,000 56,988 71,988

* Information on profit / loss was not available at the date of these consolidated financial statements.

** Unaudited profit / loss.
No dividends were received from long-term investments during 2002.

(b) Other long-term investments

Type of investment Interest rate 2002 2002 2001

Revenue Book value Book value

Flood bonds bond floating 60 - 1,000
ZEZ Praha, a. s. loan 3M PRIBOR+2% 25 400 400
Total 85 400 1,400

6. Receivables and payables

(a) Short-term trade receivables amount to TCZK 726,063 (2001 - TCZK 609,545), of which TCZK 81,805 (2001 - TCZK 81,018)
are more than 180 days overdue. An adjustment for doubtful accounts of TCZK 90,573 (2001 - TCZK 72,716) has been set up
at 31 December 2002 to adjust for receivables which may be uncollectible.

(b) Short-term trade payables total TCZK 408,474 (2001 - TCZK 289,037), of which CZK 0 (2001 - TCZK 15,140) are more than
180 days overdue.

7. Derivatives
(a) At the balance sheet date the Company held the following trading financial derivatives (TCZK):

Principal Duein Fairvalue
Interest rate swaps 1,800,000 2004 - 2006 -119,927
Swap option 500,000 2006 -5,631
Total 2,300,000 -125,458

Derivatives intended for hedging of interest rate risks are treated as trading derivatives in accordance with the Accounting
Procedures for Businessmen.

(b) Movements in account “Revaluation of assets and liabilities” (in TCZK)

Balance at 1/1/2002 -
Change in fair value of trading derivatives -125,458
Change in deferred tax relating to the revaluation of assets and liabilities 38,892

Balance at 31/12/2002 -86,566




8. Vlastni kapital

2002 Zakladni Ostatni Hosp. Hosp. Zakonny Fondy Ocefiov. Celkem
kapital kapitalové vysledek vysledek  rezervni fond ze zisku rozdily
fondy béZného minulych let
obdobi

Ziistatek k 1. 1. 2002 4147877 1904 195 623338 622 587 538 786 86 634 - 7923417
PFidély fondiim - - -38792 -3140 35903 12029 - -
Ostatni prirdstky - — - 103 417 - 1688 — 105 105
Prevod vysledku - - -88079 170522 - - — 82443
Cerpani fondii - - - - - -13386 - -13386
Tantiémy Elentim organd - - -3000 - - - - -3000
Dividendy 140 K& na akcii - - -493 467 -87235 - - - -580 702
Zisk za rok 2002 - - 896243 - - - - 896243
Zména ocenov. rozdilu - - - - - - -86 566 -86 566
Ziistatek k 31. 12. 2002 4147877 1904 195 896 243 800 151 574 689 86 965 -86 566 8323554
2001

Zistatek k 1. 1. 2001 4147877 1963297 427 858 701911 536 102 15048 — 7792093
PFidély fondim - - -34073 - 23133 10 940 - -
Ostatni prirlistky - 3 - - - 865 - 868
Pfevod fondd - -69 665 - - - 69 665 - -
Prevod hospodarského vysledku - 20450 34793 -49 136 -20 449 - - -14 342
Cerpani fondi - -9.890 - - - 9884 - -19774
Tantiémy ¢lenGim organ( - — -2 500 - - - — -2 500
Dividendy 110 K& na akcii — — -426 078 -30 188 — - — -456 266
Zisk za rok 2001 - - 623338 - - - - 623338
Zistatek k 31. 12. 2001 4147877 1904 195 623338 622 587 538 786 86 634 — 7923417

V roce 1996 doslo ke snizeni hodnoty kapitalovych fond(, které vyplyva ze zmény postupl Gstovani dle opatfeni MF CR
¢.j. 281/66 191/96, na zakladé které byl zruSen Ucet 415 - Ocenovaci rozdily z kapitalovych Gcasti. Na zakladé této zmény
postupt Gctovani byl ocenovaci rozdil v ramci skupiny ve vysi 360 000 tis. K¢ zahrnut do hospodarského vysledku minulych let.

9. Rezervy

Rezerva na opravy

Rezerva na Skody
zplisobené exhalacemi

Rezerva na naklady

z otevienych soudnich sporii

Rezerva na ostatni rizika

Rezervy celkem

Ziistatek k 1. 1. 2002 202 133 3399 3401 - 208933
Tvorba 103073 2491 3290 59 700 168 554
Cerpani -50209 -2768 -3365 - -56 342
Zistatek k 31. 12. 2002 254 997 3122 3326 59 700 321145
10. Bankovni uvery

Splatnost Splatkovy kalendar Zistatek k 31. 12. 2002 Splatno do 1 roku Splatno v nasl. letech
Dlouhodobé
A 30. 6.2007 Ctvrtletn& 12 500 tis. 225000 50 000 175000
B 31.12.2010 anuitni mésiéni splatky 2260917 238900 2022017
Kratkodobé
A 3.11.2003 Splatno 3. 11. 2003 500 000 500 000 -
B 31.3.2003 Pololetné 62 500 tis. 62 500 62 500 -
C 6.1.2003 250 000 250 000 -
D 17.1.2003 160 000 160 000 -
E 10. 1.2003 100 000 100 000 —
F 10. 1. 2003 40000 40000 -
G 13.1.2003 150 000 150 000 —
H 23.1.2003 100 000 100 000 -
| 9.1.2003 100 000 100 000 -
J 23.1.2003 200 000 200 000 -
K 2.1.2003 100 000 100 000 -
L 8.1.2003 25000 25000 —
M 10. 1.2003 25000 25000 -
Zist. k31. 12. 2002 4298417 2351400 2197017




8. Equity

2002 Registered Other Profit (loss) Profit (loss) Statutory Reserve Revaluation Total
capital  capital funds forthe period of previous reserve fund funds of assets
years and liabilities

Balance at 1/1/2002 4,147,877 1,904,195 623,338 622,587 538,786 86,634 - 7,923,417
Additions to funds - — -38,792 -3,140 35,903 12,029 — -
Other additions - - - 103,417 - 1,688 - 105,105
Transfer of profit (loss) - — -88,079 170,522 - - — 82,443
Reductions of funds - — - - - -13,386 - -13,386
Emoluments paid to board members - — -3,000 - - - — -3,000
Dividends CZK 140 per share - - -493,467 -87,235 — - - -580,702
Profit for 2002 - - 896,243 - - - - 896,243
Revaluation of assets and liabilities - — — — - - -86,566 -86,566
Balance at 31/12/2002 4,147,877 1,904,195 896,243 800,151 574,689 86,965 -86,566 8,323,554
2001

Balance at 1/1/2001 4,147,877 1,963,297 427,858 701,911 536,102 15,048 - 7,792,093
Additions to funds - — -34,073 - 23,133 10,940 — -
Other additions - 3 - - - 865 - 868
Transfer of funds - -69,665 - - - 69,665 - -
Transfer of profit (loss) - 20,450 34,793 -49,136 -20,449 - — -14,342
Reductions of funds - -9,890 - - - -9,884 - -19,774
Emoluments paid to board members - — -2,500 — — - — -2,500
Dividends CZK 110 per share - - -426,078 -30,188 - - - -456,266
Profit for 2001 - — 623,338 - - - — 623,338
Balance at 31/12/2001 4,147,877 1,904,195 623,338 622,587 538,786 86,634 - 7,923,417

In 1996 capital funds were reduced as a result of the amended accounting procedures under Notice of the Ministry of Finance
N. 281/66 191/96 on the basis of which account 415 - Gains (losses) on revaluation of long-term investments was cancelled.
Consequently, this revaluation difference of TCZK 360,000 was included in profits (losses) of previous years.

9. Provisions

Repairs and Pollution Provision Provision Total
maintenance provision damage provision for litigations for other risks
Balance at 1/1/2002 202,133 3,399 3,401 - 208,933
Additions to provisions 103,073 2,491 3,290 59,700 168,554
Release of provisions -50,209 -2,768 -3,365 — -56,342
Balance at 31/12/2002 254,997 3,122 3,326 59,700 321,145
10. Bank loans
Due date Payment schedule Balance at 31/12/2002 Due within 1 year Due in following years
Long-term
A 30/6/2007 TCZK 12,500 quarterly 225,000 50,000 175,000
B 31/12/2010 monthly instalments 2,260,917 238,900 2,022,017
Short-term
A 3/11/2003 dueon3/11/2003 500,000 500,000 -
B 31/3/2003 TCZK 62,500 semi-annually 62,500 62,500 -
C 6/1/2003 250,000 250,000 -
D 17/1/2003 160,000 160,000 -
E 10/1/2003 100,000 100,000 -
F 10/1/2003 40,000 40,000 -
G 13/1/2003 150,000 150,000 -
H 23/1/2003 100,000 100,000 -
| 9/1/2003 100,000 100,000 -
J 23/1/2003 200,000 200,000 -
K 2/1/2003 100,000 100,000 —
L 8/1/2003 25,000 25,000 -
M 10/1/2003 25,000 25,000 -

Balance at31/12/2002 4,298,417 2,351,400 2,197,017




11. Informace o vyrobnim sortimentu
Spolecnosti skupiny vyrabéji jako hlavni produkty elektrickou energii a teplo. Ostatni trzby pfedstavuji rdzné druhy sluzeb. Prodeje
elektrické energie a tepla byly nasledujici:

Produkt rok Trzby v tuzemsku
Elektrickd energie 2002 1524 698
2001 1722068
Tepelnd energie 2002 4256321
2001 4258942
Ostatni 2002 94302
2001 231173
Celkem 2002 5875321
2001 6212183

12. Zaméstnanci a vedouci pracovnici
Prameérny pocet zaméstnanc( a vedoucich pracovnik(i a osobni naklady za rok 2002 a 2001:

2002 Pocet zaméstnancii Mzdové naklady Socialni a zdrav. pojisténi Socialni naklady
Zaméstnanci 1055 299 054 102 455 9682
Vedouci pracovnici 15 23528 8 866 1120
Celkem 1070 322582 111321 10802
2001

Zaméstnanci 1132 308678 108 820 8554
Vedouci pracovnici 17 26944 9400 1293
Celkem 1149 335622 118220 9847

13. Odmény a pujcky cleniim statutarnich a dozorcich organu
V priibéhu roku 2002 a 2001 obdrzeli ¢lenové statutarnich a dozorcich organli ve spoleénostech konsolidacniho celku nasledujici
odmény a jina plnéni:

Predstavenstvo Dozoréi rada
2002 2001 2002 2001
Pocet clend 8 8 9 9
Odmény 3528 3828 1921 1714
Ostatni pInéni 2100 2000 900 500

14. Dan z prijmu

(a) Splatna

Splatna dan z pfijmd za zdanovaci obdobi 2002 je vykazovana pouze v matefské spolecnosti ve vysi 102 920 tis. K¢

(2001 - 153 763 tis. K¢). Dale obsahuje snizeni dané za zdanovaci obdobi roku 2001 podle koneéného pfiznani k dani z pfijmad
ve vySi -366 tis. KC a 662 tis. KC (2001 - 142 tis. KE) domérk( dané vztahujici se k minulym obdobim. Tato dodate¢na danova
povinnost vyplynula z dodate¢ného pfiznani.

Zavazek za splatnou dan je vykazan jako snizeni kratkodobych pohledavek predstavujici zaplacené zalohy.

(b) Odlozena
Vykazané odloZené danové pohledavky a zavazky

Pohledavky Zavazky Rozdil

2002 2001 2002 2001 2002

Dlouhodoby majetek - odpisy — - -242 355 -1567211 -85 144
Dlouhodoby majetek - ostatni 3743 538 - - 3205
Pohledévky 10 105 4875 - - 5230
Zasoby 4111 2626 - — 1484
Rezervy 20506 2108 - - 18398
Ztraty z minulych let vé. neuplatnéného odpoctu na reinvestice 65951 93270 - - -27319
Precenéni majetku a zavazki (ctované proti viastnimu jméni 38892 — - - 38892
Odlozend dariova (pohledéavka)/zavazek 143 308 103 417 -242 355 -157211 -45253
Kompenzace souvisejicich odloZenych dariovych pohledavek a zavazki -143 308 -103 417 143 308 103 417 -

Odlozend dariova (pohledavka)/zavazek - - -99 047 -53 794 -45 253




11. Segment information
All group companies produce heat and electricity. Other sales represent sales from different kinds of services.

Product Year Domestic sales
Electricity 2002 1,524,698
2001 1,722,068
Heat 2002 4,256,321
2001 4,258,942
Other 2002 94,302
2001 231,173
Total 2002 5,875,321
2001 6,212,183

12. Employees and executives
The average number of employees and executives and remuneration paid for the years ended 31 December 2002 and
31 December 2001 are as follows:

2002 Number of employees Wages and salaries Social security expenses Social expenses
Employees 1,055 299,054 102,455 9,682
Executives 15 23,528 8,866 1,120
Total 1,070 322,582 111,321 10,802
2001

Employees 1,132 308,678 108,820 8,554
Executives 17 26,944 9,400 1,293
Total 1,149 335,622 118,220 9,847

13. Directors’ and supervisory board members’ remuneration and loans
In 2002 and 2001 directors and supervisory board members of companies of the consolidated unit received the following
bonuses and other benefits:

Board of directors Supervisory board
2002 2001 2002 2001
Number of members 8 8 9 9
Bonuses 3,528 3,828 1,921 1,714
Other benefits 2,100 2,000 900 500

14. Income tax

(a) Current

This comprises only the 2002 current income tax of the parent company of TCZK 102,920 (2001 - TCZK 153,763), a decrease of
tax for 2001 of TCZK 366, which is based on the final income tax return, and additional tax relating to prior periods of TCZK 662

(2001 - TCZK 142). This additional tax has arisen as a result of an additional tax return.
A current income tax payable is recorded as a decrease in short-term receivables representing prepayments paid.

(b) Deferred
Deferred tax assets and liabilities

Assets Liabilities Net

2002 2001 2002 2001 2002

Fixed assets - depreciation - — -242,355 -157,211 -85,144
Fixed assets - other 3,743 538 - - 3,205
Receivables 10,105 4,875 - - 5,230
Inventory 4,111 2,626 - - 1,484
Reserves 20,506 2,108 - — 18,398
Tax value of loss carry-forwards including unutilised investment allowance 65,951 93,270 - - -27,319
Revaluation of assets and liabilities taken to equity 38,892 — - - 38,892
Deferred tax (asset)/ liability 143,308 103,417 -242,355 -157,211 -45,253
Set off of tax -143,308 -103,417 143,308 103,417 -
Net tax (asset)/ liability - - -99,047 -53,794 -45,253




15. Zavazky nevykazané v rozvaze

(a) Zavazky z vystavby
Zavazky spoleénosti tykajici se vydajl souvisejicich s rozvojem a modernizaci vyrobniho zafizeni spole¢nosti se pro rok 2003
predpokladaji ve vysi 650 mil. K¢.

(b) Neukoncené soudni spory

Na spolecnost byly podany Zaloby o nahradu Skod zpUsobenych exhalacemi v hodnoté 3 970 tis. KC.

Na spolec¢nost byly podany Zaloby z riiznych titulli (ndhrada Skod, reklamace odbéru tepla) v celkové hodnoté 3 368 tis. KC.
Rizika spojena s vySe popsanymi soudnimi spory jsou kryta rezervou ve vysi 6 448 tis. K¢.

Na spolecnost byla dale podana zaloba o Ghradu vicenaklad( spojenych s dodavkou praci v hodnoté 7 642 tis. KE. Vzhledem
k tomu, Ze se jedna o pripadny investic¢ni vydaj, nebyla na toto riziko tvofena rezerva.

(c) Poskytnuté zaruky
Matefska spole¢nost poskytla zaruku za spolecnost Energotrans, a.s., bance ve formé avalované sménky ve vysi 855 000 tis. K¢.

16. Vyznamna udalost

V prabéhu ucetniho obdobi byly spolecnosti konsolidacniho celku postizeny povodnémi, které ovlivnily vysledky hospodareni.
Celkové naklady souvisejici s povodnovymi Skodami se odhaduji na 134 366 tis. K. Z toho v roce 2002 Cinily 71 154 tis. K¢
skute€né zauctované naklady a dale byla vytvofena rezerva ve vysi 59 700 tis. KE. V pribéhu roku spolecnost obdrzela zalohu na
nahradu Skod od pojistovny ve vysi 34 500 tis. K¢ a soucasné byla prolictovana dohadna polozka na nahradu Skod od pojistovny
ve vy§i 72 000 tis. KE. VySe uvedené naklady a vynosy byly zahrnuty do provozniho hospodarského vysledku.

17. Vyznamna nasledna udalost
V souladu s rozhodnutim valné hromady konané 31. kvétna 2002 o zruSeni registrace cenného papiru k obchodovani na verejném
trhu byla v pribéhu mésice ledna 2003 ucinéna nabidka odkoupeni akcii spolec¢nosti Prazska teplarenska a.s.



15. Contingencies and commitments

(a) Capital expenditures
The Company has committed to capital expenditures relating to the expansion and modernisation of its production facilities.
Expenditures, estimated at TCZK 650,000, will be incurred in the following year.

(b) Open legal disputes

The Company is a defendant in lawsuits alleging pollution damages of TCZK 3,970.

The Company is also a defendant in a number of lawsuits for various reasons (damages, complaints of customers relating to heat
off-takes) in the total amount of TCZK 3,368.

A provision of TCZK 6,448 has been created to provide for risks associated with the above lawsuits.

In addition, an action claiming the payment of additional costs associated with the delivery of services of TCZK 7,642 has been
filed against the Company. Since the potential cash outflow would represent capital expenditures, no provision has been
established.

(c) Guarantees provided
The Company has provided a guarantee for Energotrans, a.s. to a bank in the form of a co-accepted bill of exchange of TCZK 855,000.

16. Material event

In 2002 companies of the consolidated unit were affected by floods, which had a negative effect on their operations. The total
expenses associated with floods have been estimated to TCZK 134,366, of which TCZK 71,154 were recorded in 2002.

A provision of TCZK 59,700 was also created. During the year, the Company received an advance payment of damages from an
insurance company of TCZK 34,500 and accounted for an estimated receivable relating to flood damages due from an insurance
company of TCZK 72,000. The above expenses and revenues were included in the operating profit (loss).

17. Material subsequent event
In accordance with the resolution of the general meeting held on 31 May 2002 to cancel the registration of securities for their
public trading, a proposal for the purchase of shares of Prazskéa teplarenska a.s. was made in January 2003.



Nekonsolidovana ucetn

Rozvaha (v tis. K¢)

-

-

v

i zaverka

K31.12. 1998 1999 2000 2001 2002

AKTIVA CELKEM 7765876 7887912 7694108 8135977 8714074

A. Pohledavky za upsany vlastni kapital 4347 880 880 868 868
B. Stala aktiva 6400983 6907 180 6806378 6 805 558 7357213
B.l Dlouhodoby nehmotny majetek 82843 94 485 76304 75575 71768
B.Il. 1. Zfizovaci vydaje 0 0 0 0 0
2. Nehmotné vysledky vyzkumu a vyvoje 0 0 0 0 0

3. Software 81964 91513 72978 63569 65791

4. Ocenitelna prava 0 0 0 0 917

5. Jiny dlouhodoby nehmotny majetek 0 0 0 163 123

6. Nedokonceny dlouhodoby nehmotny majetek 879 1806 3326 5223 4937

7. Poskytnuté zélohy na dlouhodoby nehmotny majetek 0 1166 0 6620 0

B.IL. Dlouhodoby hmotny majetek 6128 632 6723938 6661 586 6 655 595 6 695997
B.II. 1. Pozemky 734 607 751179 753 545 768 160 769900
2. Stavby 3153547 3658 698 3987637 4011754 3950178

3. Samostatné movité véci a soubory movitych véci 1944849 1910629 1791458 1689 843 1621098

4.  Péstitelské celky trvalych porosti 0 0 0 0 0

5.  Zakladni stddo a taznd zvitata 0 0 0 0 0

6. Jiny dlouhodoby hmotny majetek 204 194 194 194 164

7. Nedokonceny dlouhodoby hmotny majetek 118 442 390829 99272 127 065 313409

8.  Poskytnuté zalohy na dlouhodoby hmotny majetek 176 983 12 409 29 480 58579 41248

9. Opravna polozka k nabytému majetku 0 0 0 0 0

B.lI Dlouhodoby finanéni majetek 189 508 88 757 68 488 74 388 589 448
B.IIl.1.  Podilové cenné papiry a podily v podnicich s rozhodujicim vlivem 37368 41988 41988 57988 589 048
2. Podilové cenné papiry a podily v podnicich s podstatnym vlivem 25000 25000 25000 15000 0

3. Ostatni dlouhodobé cenné papiry a podily 0 0 0 0 0

4. Pljcky podnikiim ve skupiné 22000 0 0 0 0

5. Jiny financni majetek 105 140 21769 1500 1400 400

6. Nedokongeny dlouhodoby finanéni majetek 1) X X X X 0

7. Poskytnuté zalohy na dlouhodoby finanéni majetek 1) X X X X 0

C. ObéZna aktiva 1352004 941 159 853942 1318499 1293313
C.l. Zasoby 57214 53470 58610 68 868 69 181
C.l. 1. Materidl 57 129 53470 58351 68 868 69 181
2. Nedokonéend vyroba a polotovary 85 0 259 0 0

3. Vyrobky 0 0 0 0 0

4. vitata 0 0 0 0 0

5.  Zbozi 0 0 0 0 0

6. Poskytnuté zalohy na zasoby 0 0 0 0 0
C.Il. Dlouhodobé pohledavky 16 091 72175 24298 31123 52253
C.IIl. 1. Pohledéavky z obchodniho styku 16 091 72175 24298 31123 52253
2. Pohledévky ke spoleénikiim a sdruzeni 0 0 0 0 0

3. Pohledavky v podnicich s rozhodujicim vlivem 0 0 0 0 0

4. Pohledavky v podnicich s podstatnym vlivem 0 0 0 0 0

5. Jiné pohledavky 0 0 0 0 0
C.II. Kratkodobé pohledavky 840520 701087 630 775 1050 409 908 366
C.II.1.  Pohledavky z obchodniho styku 712084 568 672 561492 754953 697 692
2. Pohledavky ke spolecnikiim a sdruzeni 0 0 0 0 0

3. Socialni zabezpeceni 0 0 0 0 0

4. Stat- dafové pohledavky 127030 131487 67 869 100 402 109 493
0OdloZena dafova pohledavka 1) 0 0 0 0 X

5. Pohledavky v podnicich s rozhodujicim vlivem 0 0 0 193939 100 000

6. Pohleddvky v podnicich s podstatnym vlivem 0 0 0 0 0

7. Jiné pohledéavky 1406 928 1414 1115 1181
C.Iv. Finanéni majetek 438179 114 427 140 259 168 099 263513
C.IV.1.  Penize 1514 586 549 524 512
2. Uéty v bankéch 52 665 48 699 51899 108 412 263001

3. Kratkodoby financni majetek 384000 65 142 87811 59 163 0

4. Nedokongeny kratkodoby finanéni majetek 1) X X X X 0

D. Ostatni aktiva - pfechodné ticty aktiv 8542 38693 32908 11052 62 680
D.I. Casové rozlieni 6328 6163 4690 8950 11312
D.Il. 1.  Naklady pfistich obdobi 4552 6073 4485 6291 5863
2. Pfijmy pfistich obdobi 515 90 205 2659 5449

3. Kurzové rozdily aktivni 1261 0 0 0 0

D.Il. Dohadné (cty aktivni 2214 32530 28218 2102 51368

1 v roce 2002 doslo ke zméné struktury vikazu



Non-consolidated Financial Statements

Balance Sheet (non-consolidated) (TCZK)

As at 31 December 1998 1999 2000 2001 2002

TOTAL ASSETS 7,765,876 7,887,912 7,694,108 8,135,977 8,714,074

A. Receivables for subscribed capital 4,347 880 880 868 868
B. Fixed assets 6,400,983 6,907,180 6,806,378 6,805,558 7,357,213
B.I. Intangible fixed assets 82,843 94,485 76,304 75,575 71,768
B.I. 1. Incorporation expenses 0 0 0 0 0
2. Research and development 0 0 0 0 0

3. Software 81,964 91,513 72,978 63,569 65,791

4. Royalties 0 0 0 0 917

5.  Otherintangible fixed assets 0 0 0 163 123

6. Intangible fixed assets under construction 879 1,806 3,326 5,223 4,937

7. Advance payments for intangible fixed assets 0 1,166 0 6,620 0

B.IL. Tangible fixed assets 6,128,632 6,723,938 6,661,586 6,655,595 6,695,997
B.II. 1. Lland 734,607 751,179 753,545 768,160 769,900
2. Buildings, halls and structures 3,153,547 3,658,698 3,987,637 4,011,754 3,950,178

3. Property, plant and equipment 1,944,849 1,910,629 1,791,458 1,689,843 1,621,098

4. Cultivated areas 0 0 0 0 0

5.  Livestock 0 0 0 0 0

6. Othertangible fixed assets 204 194 194 194 164

7. Tangible fixed assets under construction 118,442 390,829 99,272 127,065 313,409

8.  Advance payments for tangible fixed assets 176,983 12,409 29,480 58,579 41,248

9. Adjustments to acquired fixed assets 0 0 0 0 0
B.III. Long-term investments 189,508 88,757 68,488 74,388 589,448
B.IIIl.1.  Investments in group undertakings 37,368 41,988 41,988 57,988 589,048
2. Investments in associated companies 25,000 25,000 25,000 15,000 0

3. Otherlong-term securities and ownership interests 0 0 0 0 0

4. Intercompany loans 22,000 0 0 0 0

5.  Otherlong-term investments 105,140 21,769 1,500 1,400 400

6. Long-term investments (provisional value) 1) X X X X 0

7. Advance payments for long-term investments 1) X X X X 0

C. Current assets 1,352,004 941,159 853,942 1,318,499 1,293,313
C.l Inventories 57,214 53,470 58,610 68,868 69,181
C.I. 1. Raw materials 57,129 53,470 58,351 68,868 69,181
2. Work-in-progress and semi-finished products 85 0 259 0 0

3. Finished goods 0 0 0 0 0

4.  Livestock 0 0 0 0 0

5. Goods for resale 0 0 0 0 0

6. Prepayments for inventory 0 0 0 0 0

C.IL. Long-term receivables 16,091 72,175 24,298 31,123 52,253
C.Il. 1. Trade receivables 16,091 72,175 24,298 31,123 52,253
2. Receivables from shareholders/owners and alliance partners 0 0 0 0 0

3. Receivables from group undertakings 0 0 0 0 0

4. Receivables from associated companies 0 0 0 0 0

5.  Otherreceivables 0 0 0 0 0
C.lII. Short-term receivables 840,520 701,087 630,775 1,050,409 908,366
C.IIl.1.  Trade receivables 712,084 568,672 561,492 754,953 697,692
2. Receivables from shareholders/owners and alliance partners 0 0 0 0 0

3. Social security 0 0 0 0 0

4. Taxreceivables and state subsidies receivable 127,030 131,487 67,869 100,402 109,493
Deferred tax asset 1) 0 0 0 0 X

5. Receivables from group undertakings 0 0 0 193,939 100,000

6. Receivables from associated companies 0 0 0 0 0

7. Otherreceivables 1,406 928 1,414 1,115 1,181
C.Iv. Financial assets 438,179 114,427 140,259 168,099 263,513
C.IV.1. Cash 1,514 586 549 524 512
2. Bankaccounts 52,665 48,699 51,899 108,412 263,001

3. Short-term investments 384,000 65,142 87,811 59,163 0

4. Short-term investments (provisional value) 1) X X X X 0

D. Other assets-temporary asset accounts 8,542 38,693 32,908 11,052 62,680
D.I. Accruals and deferrals 6,328 6,163 4,690 8,950 11,312
D.I. 1. Prepaid expenses 4,552 6,073 4,485 6,291 5,863
2. Accrued revenue 515 90 205 2,659 5,449

3. Unrealised foreign exchange losses 1,261 0 0 0 0

D.II. Estimated receivables 2,214 32,530 28,218 2,102 51,368

1) Change in reporting structure in 2002



K31.12. 1998 1999 2000 2001 2002

PASIVA CELKEM 7765876 7887912 7694108 8135977 8714074

A Vlastni kapital 5784 488 5809 694 5854 338 5911925 5664 381
Al Zékladni kapital 4147877 4147877 4147 877 4147 877 4147877
Al. 1. Zékladni kapital 4 147 877 4147877 4147 877 4147877 4147877
2. Vlastni akcie a vlastni obchodni podily 0 0 0 0 0

3. Zmény zakladniho kapitalu 1) X X X X 0

Al Kapitalové fondy 80333 76302 76302 66 415 11793
All. 1. Emisni aZio 0 0 0 0 0
2. Ostatni kapitélové fondy 80333 76 302 76302 66415 66415

3. Ocenovaci rozdily z pfecenéni majetku a zavazkii 0 0 0 0 -54 622

4. Ocefovaci rozdily z precenéni pfi pfeménach 0 0 0 0 0
Al Fondy ze zisku 489 246 509 195 533224 558 278 585373
A.lll.1.  Zé&konny rezervni fond 482 322 498718 518 176 541309 568072
2. Nedélitelny fond 0 0 0 0 0

3. Statutdmi a ostatni fondy 6924 10477 15048 16 969 17301
A.lV. Vysledek hospodareni minulych let 739 189 687 149 634 284 604 096 521052
A.IV.1.  Nerozdéleny zisk minulych let 739 189 687 149 634284 604 096 521052
2. Neuhrazena ztrata minulych let 0 0 0 0 0

AV. Vysledek hospodafreni (+/-) 327843 389171 462 651 535259 398 286
B. Cizi zdroje 1831210 1938271 1750228 2146339 2964 342
B.l. Rezervy 323453 222 759 205518 188 553 238 145
B.l. 1. Rezervy zakonné 314023 217306 201130 184 133 200997
2. Rezerva na kurzové ztraty 0 0 0 0 0

3. Rezerva na daf z pfijma ) X X X X 0

4.  Ostatni rezervy 9430 5453 4388 4420 37148

5. OdloZeny dafiovy zavazek (pohledévka) 2) X X X X 0

B.II. Dlouhodobé zavazky 677 0 1839 0 220610
B.Il. 1. Zéavazky k podnikiim s rozhodujicim vlivem 0 0 0 0 0
2. Zéavazky k podnikiim s podstatnym vlivem 0 0 0 0 0

3. Dlouhodobé piijaté zalohy 0 0 0 0 29

4. Emitované dluhopisy 0 0 0 0 0

5. Dlouhodobé sménky k tihradé 0 0 0 0 0

6. Jiné dlouhodobé zévazky 677 0 1839 0 220581
B.III Kratkodobé zavazky 574501 628012 590 371 755918 518 087
B.IIl.1.  Zavazky z obchodniho styku 447299 450453 350255 425573 395432
2. Zavazky ke spole¢nikim a sdruZeni 0 0 0 0 0

3. Zévazky k zaméstnanciim 55004 68 720 82592 81575 89 609

4. Zévazky ze socidlniho zabezpeceni 11142 11344 10638 9163 9112

5.  Stat- danové zavazky a dotace 17741 4220 11902 64 422 3904
OdloZeny dafovy zévazek 1) 24037 72598 114 538 156 045 X

6. Zavazky k podnik(im s rozhodujicim viivem 0 0 0 0 0

7. Zavazky k podnikiim s podstatnym vlivem 0 0 0 0 0

8. Jiné zdvazky 19278 20677 20446 19 140 20030
B.IV. Bankovni tivéry a vypomoci 932579 1087500 952 500 1201868 1987500
B.IV.1.  Bankovni Gvéry dlouhodobé 800 000 937500 812500 687500 225000
2. BéZné bankovni Gvéry 132579 150 000 140 000 514 368 1762500

3. Kratkodobé finanéni vypomoci 0 0 0 0 0

C. Ostatni pasiva - pfechodné ¢ty pasiv 150 178 139947 89542 77713 85351
C.l. Casové rozliseni 16 497 12 340 15707 14 586 13793
C.l. 1. Vydaje pfistich obdobi 14 180 12 105 15489 14 384 12776
2. Vynosy priStich obdobi 2316 235 218 201 1017

3. Kurzové rozdily pasivni 1 0 0 1 0

C.Il. Dohadné Géty pasivni 133681 127 607 73835 63 127 71558

1 v roce 2002 doslo ke zméné struktury vikazu
2) odlozeny dafiovy zavazek je za rok 2002 vykazan jako soucast jinych dlouhodobych zévazk(i, aby byla zajisténa ndvaznost na rok 2003



As at 31 December 1998 1999 2000 2001 2002

TOTAL LIABILITIES AND EQUITY 7,765,876 7,887,912 7,694,108 8,135,977 8,714,074

A. Equity 5,784,488 5,809,694 5,854,338 5,911,925 5,664,381
Al Registered capital 4,147,877 4,147,877 4,147,877 4,147,877 4,147,877
Al. 1. Registered capital 4,147,877 4,147,877 4,147,877 4,147,877 4,147,877
2. Own shares held 0 0 0 0 0

3. Changes in registered capital ) X X X X 0

Al Capital contributions 80,333 76,302 76,302 66,415 11,793
A.ll. 1. Share premium 0 0 0 0 0
2. Othercapital contributions 80,333 76,302 76,302 66,415 66,415

3. Revaluation of assets and liabilities 0 0 0 0 -54,622

4. Revaluation reserve on transformations 0 0 0 0 0
AL Reserve funds 489,246 509,195 533,224 558,278 585,373
Alll.1.  Statutory reserve fund 482,322 498,718 518,176 541,309 568,072
2. Undistributable reserves 0 0 0 0 0

3. Statutory and other reserves 6,924 10,477 15,048 16,969 17,301
AV, Retained earnings 739,189 687,149 634,284 604,096 521,052
A.V.1. Retained profits 739,189 687,149 634,284 604,096 521,052
2. Accumulated losses 0 0 0 0 0

A.V. Profit (loss) for the current period (+/-) 327,843 389,171 462,651 535,259 398,286
B. Liabilities 1,831,210 1,938,271 1,750,228 2,146,339 2,964,342
B.I Provisions 323,453 222,759 205,518 188,553 238,145
B.l. 1. Tax-deductible provisions 314,023 217,306 201,130 184,133 200,997
2. Provision for foreign exchange losses 0 0 0 0 0

3. Income tax provision 1) X X X X 0

4. Non-deductible provisions 9,430 5,453 4,388 4,420 37,148

5. Deferred tax liability (asset) 2) X X X X 0

B.II. Long-term liabilities 677 0 1,839 0 220,610
B.IIl. 1.  Liabilities to group undertakings 0 0 0 0 0
2. Liabilities to associated companies 0 0 0 0 0

3. Long-term advances received 0 0 0 0 29

4. Debentures and bonds issued 0 0 0 0 0

5. Long-term bills of exchange payable 0 0 0 0 0

6. Otherlong-term payables 677 0 1,839 0 220,581
B.III. Short-term liabilities 574,501 628,012 590,371 755,918 518,087
B.IIl.1.  Trade payables 447,299 450,453 350,255 425,573 395,432
2. Liabilities to shareholders/owners and alliance partners 0 0 0 0 0

3. Payables to employees 55,004 68,720 82,592 81,575 89,609

4. Payables to social security 11,142 11,344 10,638 9,163 9,112

5. Taxliabilities 17,741 4,220 11,902 64,422 3,904
Deferred tax liabilities 24,037 72,598 114,538 156,045 X

6. Liabilities to group undertakings 0 0 0 0 0

7. Liabilities to associated companies 0 0 0 0 0

8. Otherpayables 19,278 20,677 20,446 19,140 20,030
B.IV. Bank loans and overdrafts 932,579 1,087,500 952,500 1,201,868 1,987,500
B.IV.1. Long-term bank loans 800,000 937,500 812,500 687,500 225,000
2.  Short-term bank loans and overdrafts 132,579 150,000 140,000 514,368 1,762,500

3. Short-term financial liability 0 0 0 0 0

C. Other liabilities-temporary liability accounts 150,178 139,947 89,542 77,713 85,351
C.l. Accruals and deferrals 16,497 12,340 15,707 14,586 13,793
C.l. 1. Accrued expenses 14,180 12,105 15,489 14,384 12,776
2. Deferred revenues 2,316 235 218 201 1,017

3. Unrealised foreign exchange gains 1 0 0 1 0

C.I. Estimated payables 133,681 127,607 73,835 63,127 71,558

1) Change in reporting structure in 2002

2) 2002 deferred tax liability is included in other long-term payables to ensure continuity with 2003



Vykaz ziskul a ztrat (v tis. K¢)

K31.12. 1998 1999 2000 2001 2002
I Trzby za prodej zboZi 3915 1973 1581 1196 140 353
A. Néklady vynaloZené na prodané zboZi 3558 1948 1370 1001 140514
+ Obchodni marZe 357 25 211 195 -161
Il. Vykony 4310664 4252 304 4330831 4714531 4616175
I.1. Trzby za prodej vlastnich vyrobki a sluzeb 4299 141 4236707 4312097 4697 458 4603 741
1.2 Zména stavu vnitropodnikovych zasob vlastni vyroby 0 0 259 -259 0
I1.3. Aktivace 11523 15597 18475 17 332 12434
B. Vykonova spotieba 2948 000 2854801 2722403 3185899 3154513
B.1. Spotfeba materialu a energie 2493380 2376565 2301534 2732523 2618213
B.2. Sluzby 454 620 478236 420 869 453 376 536 300
+ Pidana hodnota 1363021 1397528 1608 639 1528 827 1461501
C. Osobni naklady 419 607 406 403 396 429 397303 375260
C.1. Mzdové néklady 309 151 294023 289920 286 189 271444
C.2. 0dmény €leniim organii spoleénosti a druzstva 3168 3057 3635 3542 3729
C.3. Naklady na socialni zabezpeceni 102 628 106 807 98 403 100 986 93 566
C.4. Socialni néklady 4660 2516 4471 6586 6521
D. Dané a poplatky 17 350 7584 9738 17698 10816
E. Odpisy dlouhodobého nehmotného a hmotného majetku 425077 493 255 514926 511166 500 626
M. Trzby z prodeje dlouhodobého majetku a materialu 63 158 42780 60905 345991 195308
F. Zstatkova cena prodaného dlouhodobého majetku a materidlu 41650 12 896 26436 131206 100 765
V. Zd¢tovani rezerv a Casového rozliseni provoznich vynosl 130113 184 538 115713 98 107 53962
G. Tvorba rezerv a ¢asového rozliseni provoznich nakladi 144 415 83845 98472 81142 103 554
V. Zuctovani opravnych poloZek do provoznich vynost 17673 9548 8339 4585 54902
H. Z(ctovani opravnych poloZek do provoznich nakladii 18810 21601 54 092 9615 42679
VI Ostatni provozni vynosy 3235 2211 2481 8477 46267
I Ostatni provozni néklady 28 789 22187 20561 18 044 74993
VII. Pfevod provoznich vynosi 0 0 0 0 0
J. Pfevod provoznich nakladd 0 0 0 0 0
* Provozni vysledek hospodareni 481502 588 834 675423 819 813 603 247
VIl Trzby z prodeje cennych papiri a podill 5354 0 0 0 15000
K. Prodané cenné papiry a podily 3314 0 0 0 25000
IX. Vynosy z dlouhodobého finanéniho majetku 13339 7885 4086 50 60
IX.1. Vynosy z cennych papirl a podilli v podnicich ve skupiné 0 0 0 0 0
1X.2. Vynosy z ostatnich dlouhodobych cennych papiri a podill 13339 7885 4086 50 60
IX.3. Vynosy z ostatniho dlouhodobého finanéniho majetku 0 0 0 0 0
X. Vynosy z kratkodobého finan€niho majetku 0 23993 11051 3998 1020
L. Néklady z finanéniho majetku 1) X X X X 0
XI. Vynosy z precenéni majetkovych cennych papir 1) X X X X 0
M. Néklady z pfecenéni majetkovych cennych papirti 1) X X X X 0
XIl. Zictovani rezerv do finannich vynosh 0 0 0 0 0
N. Tvorba rezerv na finanéni naklady 0 0 0 0 0
Xl Zictovani opravnych poloZek do finan¢nich vynosi 0 0 20269 0 10 000
0. Z(ctovani opravnych poloZek do finanénich nékladi 8000 20269 0 10 000 0
XIV. Vynosové troky 49 695 10 194 5290 18 400 9066
P. Nékladové (roky 60994 85843 94 542 95922 109 742
XV. Ostatni finanéni vynosy 7430 2992 688 13245 20546
Q. Ostatni finanéni naklady 9199 10082 10277 7652 7567
XVI. Pfevod finan€nich vynos 0 0 0 0 0
R. Pfevod finanénich nakladd 0 0 0 0 0
* Finanéni vysledek hospodareni -5 689 -71130 -63435 -77881 -86 617
S. Dan z pfijmU za béznou Cinnost 141481 120716 148 441 198 249 117 635
S.1. - splatné 120484 72 155 106 500 156 743 103529
S.2. - odloZena 20997 48 561 41941 41506 14 106
** Vysledek hospodareni za béZnou ¢innost 334332 396988 463 547 543 683 398995
XVII. Mimoradné vynosy 3986 27742 3430 3643 799
T. Mimoradné naklady 11651 27803 4145 14905 1821
u. Dafi z pfijmd z mimoradné Einnosti -1176 7756 181 -2 838 -313
u.1. - splatna -1176 7756 181 -2 838 -313
u.2. - odloZenad 0 0 0 0 0
* Mimoradny vysledek hospodareni -6 489 -7817 -896 -8424 -709
W. Pfevod podilu na vysledku hospodareni spolecnikiim (+/-) 0 0 0 0 0
*oxk Vysledek hospodareni za ticetni obdobi (+/-) 327843 389171 462 651 535259 398 286

Vysledek hospodareni pfed zdanénim (+/-) 468 148 517 643 611273 730670 515608

1 v roce 2002 doslo ke zméné struktury vikazu



Profit and Loss Account (non-consolidated) (TCZK)

As at 31 December 1998 1999 2000 2001 2002
. Revenue from goods 3,915 1,973 1,581 1,196 140,353
A. Cost of goods sold 3,558 1,948 1,370 1,001 140,514
+ Gross profit 357 25 211 195 -161
Il. Revenue from production 4,310,664 4,252,304 4,330,831 4,714,531 4,616,175
I.1. Revenue from own products and services 4,299,141 4,236,707 4,312,097 4,697,458 4,603,741
1.2 Change in inventory of own production 0 0 259 -259 0
1.3. Own work capitalized 11,523 15,597 18,475 17,332 12,434
B. Cost of sales 2,948,000 2,854,801 2,722,403 3,185,899 3,154,513
B.1. Materials and consumables 2,493,380 2,376,565 2,301,534 2,732,523 2,618,213
B.2. Services 454,620 478,236 420,869 453,376 536,300
+ Added value 1,363,021 1,397,528 1,608,639 1,528,827 1,461,501
C. Personnel expenses 419,607 406,403 396,429 397,303 375,260
C.1. Wages and salaries 309,151 294,023 289,920 286,189 271,444
C.2. Remuneration of board members 3,168 3,057 3,635 3,542 3,729
c.3. Social security expenses 102,628 106,807 98,403 100,986 93,566
C.4. Social expenses 4,660 2,516 4,471 6,586 6,521
D. Taxes and charges 17,350 7,584 9,738 17,698 10,816
E. Depreciation of intangible and tangible fixed assets 425,077 493,255 514,926 511,166 500,626
M. Proceeds from disposals of fixed assets and raw material 63,158 42,780 60,905 345,991 195,308
F. Net book value of fixed assets and raw material sold 41,650 12,896 26,436 131,206 100,765
V. Release of provisions and accruals to operating revenues 130,113 184,538 115,713 98,107 53,962
G. Additions to provisions and accruals to operating expenses 144,415 83,845 98,472 81,142 103,554
V. Release of adjustments to operating income 17,673 9,548 8,339 4,585 54,902
H. Additions to adjustments to operating expenses 18,810 21,601 54,092 9,615 42,679
VI. Other operating revenues 3,235 2,211 2,481 8,477 46,267
I Other operating expenses 28,789 22,187 20,561 18,044 74,993
Vil Adjustments to operating revenues 0 0 0 0 0
J. Adjustments to operating expenses 0 0 0 0 0
* Operating profit (loss) 481,502 588,834 675,423 819,813 603,247
VI Proceeds from sale of securities and ownership interests 5,354 0 0 0 15,000
K. Securities and ownership interests sold 3,314 0 0 0 25,000
IX. Revenue from long-term investments 13,339 7,885 4,086 50 60
IX.1. Revenue from intercompany securities and ownership interests 0 0 0 0 0
IX.2. Revenue from other securities and ownership interests 13,339 7,885 4,086 50 60
IX.3. Revenue from other long-term investments 0 0 0 0 0
X. Revenue from short-term financial investments 0 23,993 11,051 3,998 1,020
L. Financial assets expenses 1) X X X X 0
XI. Revenue from revaluation of equity securities 1) X X X X 0
M. Expenses for revaluation of equity securities 1) X X X X 0
Xl Release of provisions to financial revenues 0 0 0 0 0
N. Additions to provisions to financial expenses 0 0 0 0 0
XII. Release of adjustments to financial revenues 0 0 20,269 0 10,000
0. Additions to adjustments to financial expenses 8,000 20,269 0 10,000 0
XIV. Interest revenue 49,695 10,194 5,290 18,400 9,066
P. Interest expense 60,994 85,843 94,542 95,922 109,742
XV. Other financial revenue 7,430 2,992 688 13,245 20,546
Q. Other financial expenses 9,199 10,082 10,277 7,652 7,567
XVI. Adjustments to financial revenues 0 0 0 0 0
R. Adjustments to financial expenses 0 0 0 0 0
* Profit (loss) from financial operations -5,689 -71,130 -63,435 -77,881 -86,617
S. Income tax on ordinary profit (loss) 141,481 120,716 148,441 198,249 117,635
S.1. - current 120,484 72,155 106,500 156,743 103,529
S.2. - deferred 20,997 48,561 41,941 41,506 14,106
*x Profit (loss) on ordinary activities after taxation 334,332 396,988 463,547 543,683 398,995
XVII. Extraordinary revenue 3,986 27,742 3,430 3,643 799
T. Extraordinary expenses 11,651 27,803 4,145 14,905 1,821
u. Income tax on extraordinary profit (loss) -1,176 7,756 181 -2,838 -313
u.1. - current -1,176 7,756 181 -2,838 -313
u.2. - deferred 0 0 0 0 0
* Extraordinary profit (loss) -6,489 -7,817 -896 -8,424 -709
W. Transfer of profit or loss to partners 0 0 0 0 0
*okk Profit (loss) for the accounting period 327,843 389,171 462,651 535,259 398,286

Profit (loss) before tax 468,148 517,643 611,273 730,670 515,608

1) Change in reporting structure in 2002



Prehled o penéznich tocich - cash flow (v tis. K¢)

K31.12. 1998 1999 2000 2001 2002
P. Stav penéznich prostfedki a penéznich ekvivalenti
na zacatku ticetniho obdobi 72558 438179 114 427 140 259 168 099

Penézni toky z hlavni vydéleéné Cinnosti

Z Uéetni zisk nebo ztréta z b&Zné Ginnosti pred zdanénim 475813 517 704 611988 741932 516 630
Al Upravy o nepen&zni operace 453 152 445 124 548 498 392704 544 237
A.1.1.  Odpisy stélych aktiv 436 699 495996 521861 513 856 545568
A.1.2.  Zména stavu: 42715 -88949 -24 259 15256 -18 536
A.1.2.1. opravné polozky k nabytému majetku 0 0 0 0 0
A.1.2.2. rezerv a ostatnich opravnych poloZek 0 0 0 0 27368
A.1.2.3. prechodnych Géth aktiv a pasiv 42715 -88949 -24 259 15256 -45904
A.1.3.  Zisk (-) ztrdta (+) z prodeje stalych aktiv -24 222 -29 688 -34270 -213930 -93471
A.1.4.  Zisk(-) ztrta (+) z prodeje cennych papirii -13339 -7885 -4086 0 10000
A.1.5.  Vynosy z dividend a podilu na zisku 0 0 0 0 0
A.1.6.  Vylctované nakladové a vynosové tiroky 11299 75 650 89 252 77522 100676
A.1.7.  Pfipadné Gpravy o ostatni nepenézité operace 1) X X X X 0
A* Cisty pen&zni tok z provozni innosti pred finanénimi polozkami,

zménami pracovniho kapitdlu a mimofadnymi polozkami 928 965 962 828 1160486 1134636 1060867
A.2. Zména potreby pracovniho kapitalu -154914 183 769 59421 29 828 795009
A.2.1.  Zména stavu pohledavek z provozni éinnosti -58 009 82774 82745 -434 789 208 612
A.2.2.  Zména stavu kratkodobych zavazki z provozni Cinnosti -99 454 98 006 -17542 475391 591378
A.2.3. Zména stavu zasob 2549 2989 -5782 -10774 -4 981
A.2.4.  Zména stavu finanéniho majetku,

ktery neni zahmut do penéznich prostfedki 1) X X X X 0
A** Cisty pen&zni tok z provozni innosti pred finanénimi polozkami,

zdanénim a mimotadnymi poloZkami 774051 1146 597 1219907 1164464 1855876
A3. Zaplacené troky s vyjimkou kapitalizovanych tirok{ -83075 -86292 -91 158 -97028 -108 135
A4, Prijaté Groky 49 640 19 195 5301 16 144 9373
A.5. Zaplacena dan z pfijmG za béznou Einnost

a domérky dané za minulé obdobi -91925 -111580 -80 142 -100774 -190 893
A.6. Pfijmy a vydaje spojené s mimofadnymi Giéetnimi pfipady -3 646 -404 220 -10 004 408
AT. Pfijaté dividendy a podily na zisku 1) X X X X 0
A.***  Cisty penézni tok z provozni &innosti 645 045 967516 1054 128 972802 1566 629

PenéZni toky z investicni Ginnosti

B.1. Nabyti stalych aktiv -620 708 -1139 141 -549 729 -694 601 -1182 051
B.1.1.  Nabyti dlouhodobého hmotného a nehmotného majetku 1) X X X X -651991
B.1.2.  Nabyti dlouhodobého finanéniho majetku ) X X X X -530 060
B.2. Pfijmy z prodeje stalych aktiv 65526 41796 58 509 343515 205816
B.2.1.  PHjmyzprodeje dlouhodobého hmotného a nehmotného majetku 1) X X X X 190 816
B.2.2.  Pfijmy z prodeje dlouhodobého financniho majetku 1) X X X X 15000
B.3. Pdjcky a Gvéry spfiznénym osobam 200 625 22000 0 0 0
B.***  Cisty penéZni tok vztahuijici se k investiéni &innosti -354 557 -1075345 -491 220 -351086 -976 235

Penézni toky z finanénich €innosti

C.1. Zména stavu dlouhodobych,

popr. kratkodobych zavazk( z finanéni oblasti 225878 135742 -123 640 -126 477 99 467
C.2. Dopady zmén vlastniho kapitalu na penéZni prostfedky -164 084 -359 550 -417 522 -467 399 -594 447
C.2.1.  ZvySenizakladniho kapitédlu, emisniho &Zia, event. rezervniho fondu 0 0 0 0 0
C.2.2.  Vyplaceni podilu na vlastnim kapitélu spolecnikim 0 0 0 0 0
C.2.3.  Dalsivklady penéznich prostiedki spolecnikli a akcionafl 0 0 0 0 0
C.2.4.  Uhrada ztraty spolecniky 0 0 0 0 0
C.2.5.  Platbyzfondu tvofenych ze zisku -8 805 -5 365 -5266 -9019 -11697
C.2.6.  Vyplacené dividendy

nebo podily na zisku véetné zaplacené srazkové dané -155279 -354 185 -412 256 -458 380 -582 750
c.***  Cisty penéZni tok vztahuijici se k finanéni innosti 75133 -215923 -537076 -593 876 -494 980
F. Cisté zvySeni nebo sniZeni penéznich prostredkii 365621 -323 752 25832 27 840 95414
R. Stav penéznich prostfedki a penéznich ekvivalenti na konci obdobi 438 179 114 427 140 259 168 099 263513

1 v roce 2002 doslo ke zméné struktury vikazu



Cash Flow Statement (non-consolidated) (TCZK)

As at 31 December 1998 1999 2000 2001 2002
P. Cash and cash equivalents, beginning of year 72,558 438,179 114,427 140,259 168,099

Net operating cash flow

Z Accounting profit (loss) from ordinary activities 475,813 517,704 611,988 741,932 516,630
Al Non-cash transactions 453,152 445,124 548,498 392,704 544,237
A.1.1. Depreciation of fixed assets 436,699 495,996 521,861 513,856 545,568
A.1.2.  Changein: 42,715 -88,949 -24,259 15,256 -18,536
A.1.2.1. adjustments to acquired assets 0 0 0 0 0
A.1.2.2. provisions and other adjustments 0 0 0 0 27,368
A.1.2.3. othertemporary assets and liabilities 42,715 -88,949 -24,259 15,256 -45,904
A.1.3. Profit(-) Loss(+) on sale of fixed assets -24,222 -29,688 -34,270 -213,930 -93,471
A.1.4.  Profit(-) Loss(+) on sale of securities -13,339 -7,885 -4,086 0 10,000
A.1.5.  Revenue from dividends and profit distribution 0 0 0 0 0
A.1.6.  Expense and revenue interests accounted for 11,299 75,650 89,252 77,522 100,676
A.1.7.  Othernon-cash transactions 1) X X X X 0
A* Net operating cash flow before financial items,

changes in working capital and extraordinary items 928,965 962,828 1,160,486 1,134,636 1,060,867
A2. Current assets -154,914 183,769 59,421 29,828 795,009
A.2.1.  Change in receivables -58,009 82,774 82,745 -434,789 208,612
A.2.2.  Change in short-term liabilities -99,454 98,006 -17,542 475,391 591,378
A.2.3.  Changeininventory 2,549 2,989 -5,782 -10,774 -4,981
A.2.4.  Change in short term financial assets 1) X X X X 0
Ax* Net operating cash flow before financial balances,

taxation and extraordinary items 774,051 1,146,597 1,219,907 1,164,464 1,855,876
A3. Interest paid excluding amounts capitalised -83,075 -86,292 -91,158 -97,028 -108,135
A4, Interest received 49,640 19,195 5,301 16,144 9,373
A5. Income tax paid on ordinary income -91,925 -111,580 -80,142 -100,774 -190,893
A.6. Receipts and disbursement from extraordinary items -3,646 -404 220 -10,004 408
AT. Dividends received and profit shares 1) X X X X 0
A.***  Net operating cash flow 645,045 967,516 1,054,128 972,802 1,566,629

Investment activity
B.1. Acquisition of fixed assets -620,708 -1,139,141 -549,729 -694,601 -1,182,051
B.1.1.  Acquisition of tangible and intangible fixed assets 1) X X X X -651,991
B.1.2.  Acquisition of long-term investments 1) X X X X -530,060
B.2. Proceeds from sales of fixed assets 65,526 41,796 58,509 343,515 205,816
B.2.1.  Proceeds from sales of tangible and intangible fixed assets 1) X X X X 190,816
B.2.2.  Proceeds from sale of financial investments 1) X X X X 15,000
B.3. Advances and loans to related persons 200,625 22,000 0 0 0
B.***  Net cash flow from investment activity -354,557 -1,075,345 -491,220 -351,086 -976,235

Financial activity

C.1. Change in long-term liabilities and bank loans 225,878 135,742 -123,640 -126,477 99,467
C.2. Increase and decrease in equity from specified transactions -164,084 -359,550 -417,522 -467,399 -594,447
C.2.1.  Subscription of shares and investments 0 0 0 0 0
C.2.2.  Equity paid to shareholders 0 0 0 0 0
C.2.3.  Other cash contributions from partners and shareholders 0 0 0 0 0
C.2.4.  Loss settlement from partners 0 0 0 0 0
C.2.5. Payments from funds created from net profit -8,805 -5,365 -5,266 -9,019 -11,697
C.2.6.  Dividends paid and profit shares including paid withholding tax -155,279 -354,185 -412,256 -458,380 -582,750
C.***  Net cash flow from financial activity 75,133 -215,923 -537,076 -593,876 -494,980
F. Net increase or decrease in cash balance 365,621 -323,752 25,832 27,840 95,414
R. Cash and cash equivalents, end of period 438,179 114,427 140,259 168,099 263,513

1) Change in reporting structure in 2002



Priloha ucetni zavérky
Rok kon¢ici 31. prosincem 2002 (v tisicich K¢)

Pfiloha Gcetni zavérky za rok 2001 se srovnatelnymi Gdaji za rok 2000 je pfiloZzena k této vyrocni zpravé a tvofi jeji nedilnou
soucast.

1. Charakteristika a hlavni aktivity

Vznik a charakteristika spolecnosti

Prazska teplarenska a. s. (,spoleénost“ nebo ,PT“) byla zaloZena jednorazové Fondem narodniho majetku Ceské republiky jako
jedinym zakladatelem dne 27. dubna 1992 vy&lené&nim ze statniho podniku Ceské energetické zavody Praha a byla zapsana do
obchodniho rejstfiku vedeného u Méstského soudu v Praze ke dni 1. kvétnu 1992.

Hlavnim pfedmétem podnikani spolecnosti je vyroba a rozvod tepla a elektfiny. Pfedmétem podnikani je dale predevSim ovérovani
méridel, méreni emisi a imisi, projektova ¢innost ve vystavbé, provadéni staveb a udrzovacich praci na nich, nakladani s odpady

a dalsi.

Vlastnici spole¢nosti
Akcionafri spole¢nosti k 31. prosinci 2002 jsou:

Elektrarny Opatovice, a.s. 48,54 %
Prazska teplarenskéa Holding a.s. 47,21 %
Fond narodniho majetku Ceské republiky 1,75 %
GESO Beteiligungs- und Beratungs-AG 1,12 %
Ostatni 1,38 %

Sidlo spolecnosti
Prazska teplarenska a.s.
Partyzanska 7, Praha 7, Ceska republika

Clenové predstavenstva a dozoréi rady k 31. prosinci 2002

Clenové predstavenstva Clenové dozoréi rady

Ing. Lubos$ Pavlas (predseda) Ing. Pavel Kos (pfedseda)
Richard John Lappin Jan Vidim

Ing. FrantiSek Hejcl Ing. Ladislav Vinicky

Ing. Petr Svec Ing. Vladimir Dlouhy

Dr. jur. Christof Regelmann Ing. Jifi Stanék

Mgr. Jaroslava Hotova

Organizacni struktura
Spolecnost je organizacné rozdélena na Gseky generalniho feditele, obchodni, financéni a vyrobni.

2. Zasadni ucetni postupy pouzivané spolecnosti

(a) Dlouhodoby hmotny a nehmotny majetek

Dlouhodoby hmotny a nehmotny majetek je evidovan v porizovaci cené. Dlouhodoby hmotny majetek v pofizovaci cené do 40 tis. K&
a dlouhodoby nehmotny majetek v pofizovaci cené do 60 tis. KE neni vykazovan v rozvaze a je Gctovan do nakladd v roce jeho
pofizeni.

Ocenéni dlouhodobého majetku vlastni vyroby zahrnuje pfimy material, pfimé mzdy a rezZijni naklady pfimo spojené s jeho vyrobou
aZ do doby jeho aktivace.

V néasledujici tabulce jsou uvedeny metody a doby odpisovani podle skupin majetku:

Majetek Metoda Doba odpisovani
Stavby Linedrni 30/ 45 let
Stroje a pfistroje Linearni / Zrychlené 4/8/15let
Automobily Linedrni 4/ 8let
Software Linearni 4 roky

Technicka zhodnoceni na najatém hmotném majetku jsou odpisovana linedrni metodou po dobu trvani najemni smlouvy nebo po
dobu odhadované Zivotnosti, a to vzdy po tu, ktera je kratsi.

(b) Dlouhodoby finanéni majetek

Dlouhodoby finanéni majetek predstavuje majetkové Gcasti, dluzné cenné papiry drzené do splatnosti a pUjcky a je Gétovan
v pofizovaci cené. Pofizovaci cena zahrnuje pfimé naklady souvisejici s pofizenim, jako jsou poplatky a provize makléfim,
poradcim, burzam.

Na zakladé individualni analyzy byla tvofena opravna polozka k majetkovym Gcastem.

Vynosy z tohoto majetku jsou zahrnuty ve vynosech z dlouhodobého financniho majetku.



Notes to the Czech Statutory Financial Statements
Year ended 31 December 2002 (in thousands of Czech crowns “TCZK”")

Footnotes to 2001 financial statements including comparative information for 200 in encolsed to this annual report and forms its
integral part.

1. Description and principal activities

Establishment and description of the Company

Prazska teplarenska a.s. (“the Company” or “PT a.s.”) was established by the National Property Fund on 27 April 1992 by
separating it from Ceské energetické zavody Prague, a state owned company. The Company was recorded in the Commercial Register
under the Municipal Court of Prague on 1 May 1992.

The principal businesses of the Company are the production and distribution of heat and electricity including the control of
measuring instruments, measurement of emissions, project development, construction and maintenance of structures, waste
management and other.

Ownership structure
The Company’s shareholders at 31 December 2002 are:

Elektrarny Opatovice, a.s. 48.54%
PraZska teplarenska Holding a.s. 47.21%
Fond narodniho majetku Ceské republiky 1.75%
GESO Beteiligungs- und Beratungs-AG 1.12%
Other 1.38%

Registered office
Prazska teplarenska a.s.
Partyzanska 7, Praha 7, Czech Republic

Members of the board of directors and supervisory board at 31 December 2002

Board of directors Supervisory board

Ing. Lubos$ Pavlas (Chairman) Ing. Pavel Kos (Chairman)
Richard John Lappin Jan Vidim

Ing. FrantiSek Hejcl Ing. Ladislav Vinicky

Ing. Petr Svec Ing. Vladimir Dlouhy

Dr. jur. Christof Regelmann Ing. Jifi Stanék

Megr. Jaroslava Hotova

Organisation structure
The Company has the following departments: managing director’s department, sales department, financial department and
production department.

2. Significant accounting policies

(a) Tangible and intangible fixed assets

Tangible and intangible fixed assets are stated at acquisition cost. Tangible fixed assets costing less than TCZK 40 and intangible
fixed assets costing less than TCZK 60 are charged to the profit and loss account in the year that they were acquired.

The cost of internally produced assets includes direct materials, wages and overheads directly related to the production of the
asset until the asset is put into use.

Depreciation is provided using the following methods and over the periods stated:

Asset Method Period
Buildings Straight-line 30 or 45 years
Machinery and equipment Straight-line / Declining balance 4,8 or 15 years
Motor vehicles Straight-line 4 or 8 years
Software Straight-line 4 years

Leasehold improvements are depreciated on a straight-line basis over the shorter of the lease term or their estimated useful lives.

(b) Long-term investments

Long-term investments, which comprise investments in group undertakings and in associated companies, held-to-maturity debt
securities and loans, are accounted for at cost, which includes costs directly incurred in connection with the acquisition, such as
fees and commissions paid to brokers, advisors and stock exchanges.

Adjustments to investments in group undertakings and associated companies are created based on an analysis of individual
investments.

Income from these investments is included in revenues from long-term investments.



(c) Kratkodoby finanéni majetek
Kratkodoby finanéni majetek tvofi dluzné cenné papiry se splatnosti do 1 roku drZzené do splatnosti a je ocenén pofizovaci cenou.
Vynosy z tohoto majetku jsou zahrnuty ve vynosech z kratkodobého finanéniho majetku.

(d) Zasoby
Material je G€tovan v pofizovacich cenach. Pofizovaci cena zahrnuje cenu pofizeni, celni poplatky, skladovaci poplatky pfi dopravé,
dopravné za dodani do vyrobniho arealu. Material je ocenovan metodou vazeného prdmeéru.

(e) Stanoveni opravnych polozek a rezerv
Spolecnost tvofi jednotlivé opravné poloZzky netto zplsobem, tj. do nakladl nebo vynosu se Gctuje Castka ve vysi rozdilu stavu
opravnych poloZzek na pocatku a konci G¢etniho obdobi.

Dlouhodoby majetek
Opravna polozka k dlouhodobému majetku je vytvarena na zakladé analyzy jeho vyuZitelnosti.

Pohledavky
Spole¢nost stanovi opravné poloZky k pochybnym pohledavkam na zakladé vliastni analyzy platebni schopnosti svych zakaznik(.

Zasoby
Opravné polozky jsou vytvareny v pfipadech, kdy ocenéni pouzité v Gcetnictvi je pfechodné vyssi nez soucasna trzni hodnota
prislusnych zasob.

Rezervy

Rezerva na opravy je vytvarena na generalni opravy vybranych zafizeni.

Rezerva na nahrady $kod zplsobenych exhalacemi je tvofena na zakladé individualniho posouzeni narokované nahrady
zplUsobenych skod.

Rezerva na naklady z otevienych soudnich spord je tvofena na zakladé individualniho posouzeni rizik hrozicich z jednotlivych
spord.

Rezerva na odstranéni povodnovych Skod byla vytvofena na predpokladané naklady souvisejici s odstranovanim povodnovych
Skod v nasledujicich letech.

(f) Pfepocty cizich mén

Spole&nost pouZiva pro prepodet cizich mén pevny kurz, ktery se stanovuje na zakladé denniho kurzu CNB prvni pracovni den
kalendarniho mésice a pouziva se pro Ucetni pripady Gctované v pfisluSném mésici. V prlibéhu roku se Gctuje pouze

o realizovanych kurzovych ziscich a ztratach.

Aktiva a pasiva v zahraniéni méné jsou k rozvahovému dni pfepogitavana podle oficidlnino kurzu CNB. Nerealizované kurzové zisky
a ztraty jsou zachyceny v hospodarském vysledku.

Do roku 2001 byly nerealizované kurzové zisky a ztraty vykazovany v rozvaze a na nerealizované kurzové ztraty byla tvofena
rezerva, pokud kurzova rizika nebyla zajisténa.

(8) Derivaty

Spolec¢nost ocenuje readlnou hodnotou k rozvahovému dni derivaty. Redlna hodnota je stanovena na zakladé Cisté soucasné
hodnoty budoucich financ¢nich tok.

Derivaty uréené k zajisténi Grokového rizika jsou dle postupu Gc¢tovani pro podnikatele povazovany za derivaty k obchodovani.
Pfecenéni derivatl k obchodovani neovliviiuje hospodarsky vysledek spolec¢nosti az do doby realizace a je G¢tovano jako zména
ocenovacich rozdil(i z pfecenéni majetku a zavazku ve vlastnim kapitalu spolecnosti.

Do roku 2001 bylo o derivatech G¢tovano pouze na podrozvahovych Gctech.

(h) Najaty majetek
Spoleénost Gétuje o najatém majetku tak, Ze zahrnuje leasingové splatky do nakladd rovnomérné po dobu trvani najmu.
Pfi ukon€eni najmu a uplatnéni moznosti odkupu je predmeét leasingu zarfazen do majetku spolecnosti v kupni cené.

(i) Dan z pfijmu

Dan z prijm{ za dané obdobi se sklada ze splatné dané a ze zmény stavu v odloZené dani.

Splatna dan zahrnuje odhad dané vypoéteny z danového zakladu s pouzitim danové sazby platné v bézném roce a veSkeré
domeérky a vratky za minula obdobi.

OdloZena dan vychazi z veskerych docasnych rozdilll mezi Gcetni a danovou hodnotou aktiv a pasiv s pouZitim oekavané danové
sazby platné pro nasledujici obdobi.

0 odloZené danové pohledavce se Uctuje pouze tehdy, je-li pravdépodobné, Ze bude v nasledujicich ucetnich obdobich uplatnéna.



(c) Short-term investments
Short-term investments are carried at cost and comprise held-to-maturity debt securities due within one year.
Income from these investments is included in revenues from short-term investments.

(d) Inventories

Raw materials inventory is stated at cost. Cost includes the purchase price of the inventory and related customs, duties, in-transit
storage and freight costs incurred to deliver the inventory to the manufacturing facility. The cost is determined using the weighted
average method.

(e) Establishment of adjustments and provisions
The Company accounts for adjustments by recording the difference between the opening and closing balance in the profit and loss
account at the balance sheet date.

Fixed assets
Adjustments to fixed assets are created based on an analysis of the assets’ impairment.

Accounts receivable
The Company establishes adjustments for doubtful accounts based on an analysis of the credit status of customers.

Inventories
Adjustments to reduce the cost of inventory to net realisable value are established on the basis of specific identification.

Provisions

A provision for repairs and maintenance is created for general repairs of selected equipment.

A provision for pollution damages is established based on an analysis of individual claimed damages.

A provision for lawsuits damages is created based on the assessment of risks associated with individual lawsuits.

A provision for the removal of flood damage has been established in the amount of expenses that are expected to be incurred for
the removal of this damage in the following years.

(f) Foreign currency translation

At the beginning of each month, the Company sets a fixed rate of exchange based on the Czech National Bank official rate for the
first working day of the calendar month to be applied to transactions recorded during that month. During the year, exchange gains
and losses are only recognised when realised at the time of settlement.

At the balance sheet date, foreign currency monetary assets and liabilities are translated at the Czech National Bank official rates
for that date. Unrealised foreign exchange gains and losses are recognised in the profit and loss account.

Until the end of 2001, unrealised foreign currency exchange gains and losses were reported in the balance sheet and, unless
hedged, a provision for unrealised foreign exchange losses was created.

(g) Derivatives

At the balance sheet date, derivatives are measured at fair value, which is determined based on the net present value of future
cash flows.

Derivatives intended for hedging of interest rate risks are treated as trading derivatives in accordance with the Accounting
Procedures for Businessmen. Changes in valuation of trading derivatives are not recognised in the profit and loss account until
they are realised but are recorded in “Revaluation of assets and liabilities” in equity.

Until the end of 2001, derivatives were accounted for only in off-balance sheet records.

(h) Leased assets
Lease payments are expensed on a straight-line basis over the lease term. Where an asset is purchased on the termination of the
lease, it is recorded at its residual value.

(i) Income tax

Corporate income tax on the profit for the year comprises current income tax and the change in deferred tax.

Current income tax comprises tax payable calculated on the basis of the expected taxable income for the year, using the tax rate
prescribed by the Income Tax Act, and any adjustment of tax payable for previous years.

Deferred tax is provided on all temporary differences between the carrying amounts of fixed assets for financial reporting
purposes and the amounts used for taxation purposes multiplied by the income tax rate prescribed by the Income Tax Act for the
next period.

A deferred tax asset is recognized only to the extent that it is probable that future taxable profits will be available against which
this asset can be utilized.



3. Zména ucetnich metod a postupu
V souladu s platnymi postupy Gctovani byl zménén zplsob Gétovani a vykazovani financnich derivatd. Do roku 2001 bylo

o derivatech Ucétovano pouze na podrozvahovych U¢tech. Realna hodnota Grokového swapu byla vyéislena na 79 163 tis. K&

k 31. prosinci 2002 a je zalctovana v jinych dlouhodobych zavazcich. Zaroven ovlivnila vysi vlastniho kapitalu (ocenovaci rozdily
z precenéni majetku a zavazk() v hodnoté snizené o odloZenou dafnovou pohledavku, tj. 54 622 tis. KC.
V souladu s platnymi postupy Gctovani zahajila spolecnost Gctovani o odloZzené dani z veskerych docasnych rozdild mezi Géetni

a danovou hodnotou aktiv a pasiv s pouzitim ocekavané danové sazby platné pro nasledujici obdobi. O odloZzené danové

pohledavce se Uctuje, je-li pravdépodobné, Ze bude v nasledujicich Géetnich obdobich uplatnéna. Vzhledem k tomu, Ze v minulych
letech bylo G¢tovano pouze o odloZzeném danovém zavazku z rozdilu mezi Géetnimi a danovymi zdstatkovymi cenami
dlouhodobého majetku, byla danova pohledavka ve vysi 4 191 tis. K¢, ktera se vztahuje k minulym obdobim, vykazana
k 31. prosinci 2002 jako zvySeni nerozdéleného zisku minulych let.
Z divodu vérného zobrazeni skutecnosti byl zménén pfistup k G¢tovani a vykazovani prodavané vody v pfedavacich stanicich.

Do roku 2001 byla voda v predavacich stanicich vykazovana ve vykonech a vykonové spotiebé. Vzhledem k tomu, Ze dochazi k prodeji
v nezménéném stavu, je tato polozka chapana jako zboZi a od roku 2002 je vykazovana v trzbach a nakladech vynaloZenych na
prodané zboZi. Timto pfesunem v hodnoté pfiblizné 139 000 tis. K¢ jsou zkresleny srovnatelné Gdaje s minulym obdobim.

4. Dlouhodoby majetek

(a) Dlouhodoby nehmotny majetek

Software Ostatni dlouhodoby  Nedokonéeny dlouhodoby Zalohy Celkem
nehmotny majetek nehmotny majetek

Pofizovaci cena
Ziistatek k 1. 1. 2002 198 538 200 5223 6620 210581
Prirlistky 33929 971 3502 - 38402
Ubytky -3009 - - - -3009
Prelctovani 9333 - -3788 -6 620 -1075
Zistatek k 31. 12. 2002 238791 1171 4937 - 244899
Opravky
Zistatek k 1. 1. 2002 134969 37 — - 135006
Odpisy 40818 94 - - 40912
Opravky k dbytk(im -2 787 - - - -2 787
Pfetictovani - - - - -
Zistatek k 31. 12. 2002 173 000 131 — - 173 131
Ziistatkova hodnota 1. 1. 2002 63569 163 5223 6620 75575
Zustatkova hodnota 31. 12. 2002 65791 1040 4937 - 71768

Mezi nejvyznamnéjsi pfirlistky nehmotného majetku v roce 2002 patii zakaznicky informacni systém Open SGC, marketingovy
systém Leonardo a software pro fizeni dispecinku.

(b) Dlouhodoby hmotny majetek

Pozemky Stavby Stroje Dopravni Inventar Umélecka Drobny Nedok. Zélohy Celkem
azafizeni  prostredky dila dlouhodoby hmotny
majetek majetek
Pofizovaci cena
Zistatek k 1. 1. 2002 768160 7308694 4340752 65 365 1594 194 35106 127 065 58579 12 705509
Priristky 12474 205749 93112 1939 464 - 6 271568 21418 606 730
Ubytky -10734 -115440 -166 984 -2231 -14 -30 -82 -2 246 - -297 761
Pfelictovani - 38685 84117 - - - - -82978 -38749 1075
Ziist. k 31. 12.2002 769900 7437688 4350997 65073 2044 164 35030 313409 41248 13015553
Opravky *
Zistatek k 1. 1.2002 — 3295514 2661780 54 683 1405 - 35106 - — 6048488
Odpisy — 211500 243 816 2853 80 - — - - 458 249
Opravky k dbytk(im - -46 177 -150611 -2 069 -14 - -76 - - -198 947
Prelctovani - 14907 -14907 - - - — - - -
Zistatek k 31. 12.2002 — 3475744 2740078 55 467 1471 - 35030 - — 6307790
Zist. hodn. 1. 1. 2002 768160 4013180 1678972 10 682 189 194 - 127 065 58579 6657021
Zist. hodn. 31. 12, 2002 769900 3961944 1610919 9606 573 164 - 313409 41248 6707763

* V tabulce jsou uvadény opravky a zistatkova cena bez vlivu opravné polozky k dlouhodobému majetku, ktera byla vytvofena k budovam a Cini 11 766 tis. KE (2001 - 1 426 tis. K¢).

Mezi nejvyznamnéjsi pfirlstky dlouhodobého majetku v roce 2002 patfila vystavba tepelnych napajecd - 81 832 tis. K¢,
horkovodnich a parnich pfipojek - 29 933 tis. K€ a predavacich stanic - 6 983 tis. K.



3. Change in accounting policies and procedures

In compliance with the relevant accounting procedures, the Company has changed its method of accounting and recognition of
financial derivatives. Until the end of 2001, derivatives were accounted for only in off-balance sheet records. The fair value of an
interest rate swap was determined to TCZK -79,163 at 31 December 2002 and was recorded in other long-term payables.
Accordingly, the Company’s equity decreased by TCZK 54,622, which represents the above fair value adjustment less deferred tax

asset thereon.

In accordance with the relevant accounting procedures, the Company began to account for deferred tax, which is provided on all
temporary differences between the carrying amounts of assets and liabilities for financial reporting purposes and the amounts
used for taxation purposes multiplied by the income tax rate prescribed by the Income Tax Act for the next period. A deferred tax
asset is recognized only to the extent that it is probable that future taxable profits will be available against which this asset can be
utilized. Due to the fact that in the past the Company only accounted for a deferred tax liability (arising from the difference
between the book and tax values of fixed assets), a deferred tax asset of TCZK 4,191 relating to prior periods was recognised at

31 December 2002 as an increase in retained earnings.

In order to present a true view, the Company has changed its method of accounting and recognition of the water sold at delivery
stations. Until the end of 2001, the water at delivery stations was recognised in revenue from production and in cost of sales.
Since the water is sold in an unchanged condition, it is treated, effective from 2002, as goods and is recognised in revenue from
goods and cost of goods sold. As a result of this transfer of TCZK 139,000, the previous year’s information is not comparable.

4. Fixed assets

(a) Intangible fixed assets

Software Other intangible FA Intangible FA Advances paid Total
under construction

Acquisition cost
Balance at 1/1/2002 198,538 200 5,223 6,620 210,581
Additions 33,929 971 3,502 - 38,402
Disposals -3,009 - - - -3,009
Transfers 9,333 - -3,788 -6,620 -1,075
Balance at 31/12/2002 238,791 1,171 4,937 - 244,899
Accumulated depreciation
Balance at 1/1/2002 134,969 37 - - 135,006
Depreciation expense 40,818 94 - - 40,912
Disposals -2,787 - — - -2,787
Transfers — - — - —
Balance at31/12/2002 173,000 131 - - 173,131
Net book value 1/1/2002 63,569 163 5,223 6,620 75,575
Net book value 31/12/2002 65,791 1,040 4,937 - 71,768
In 2002 the major additions to intangible fixed assets were the acquisition of the Open SGC customer information system,
Leonardo marketing system and software for the dispatching centre management.
(b) Tangible fixed assets

Land Buildings  Machinery Motor Office Works Low-value Tangible FA Advances Total

and vehicles  equipment ofart tangible FA under paid
equipment construction

Acquisition cost
Balance at 1/1/2002 768,160 7,308,694 4,340,752 65,365 1,594 194 35,106 127,065 58,579 12,705,509
Additions 12,474 205,749 93,112 1,939 464 - 6 271,568 21,418 606,730
Disposals -10,734 -115,440 -166,984 -2,231 -14 -30 -82 -2,246 - -297,761
Transfers - 38,685 84,117 - - - - -82,978 -38,749 1,075
Balance at31/12/2002 769,900 7,437,688 4,350,997 65,073 2,044 164 35,030 313,409 41,248 13,015,553
Accumulated depreciation *
Balance at 1/1/2002 — 3,295,514 2,661,780 54,683 1,405 - 35,106 - — 6,048,488
Depreciation expense — 211,500 243,816 2,853 80 — - - — 458,249
Disposals - -46,177 -150,611 -2,069 -14 - -76 - - -198,947
Transfers — 14,907 -14,907 - — — — - — —
Balance at31/12/2002 — 3,475,744 2,740,078 55,467 1,471 - 35,030 - - 6,307,790
Net book value 1/1/2002 768,160 4,013,180 1,678,972 10,682 189 194 - 127,065 58,579 6,657,021
Net book value 31/12/2002 769,900 3,961,944 1,610,919 9,606 573 164 - 313,409 41,248 6,707,763

* In the above table the accumulated depreciation and net book value are stated excluding the effect of an adjustment to fixed assets,
which was created to buildings in the amount of TCZK 11,766 (2001 - TCZK 1,426).

In 2002 the major additions to tangible fixed assets were the construction of heat feeders (TCZK 81,832), hot-water and steam
connections (TCZK 29,933) and delivery stations (TCZK 6,983).



5. Drobny dlouhodoby hmotny a nehmotny majetek
V souladu s G¢etnimi postupy popsanymi v bodé 2(a) Gctovala spolecnost drobny dlouhodoby hmotny a nehmotny majetek do
nakladl v roce jejich pofizeni. Celkova kumulovana pofizovaci hodnota drobného dlouhodobého hmotného a nehmotného

majetku, ktery je jesté v pouzivani, je nasledujici:

Zistatek k 31. 12.

2002 2001

Drobny dlouhodoby hmotny majetek 41409 58 002

Drobny dlouhodoby nehmotny majetek (software) 13912 12 627

Celkem 55321 70629

6. Finanéni majetek

(a) Dlouhodoby - majetkové ucasti

Vlast. podil Pocet akcii Nominalni 2002 Pofizovaci Opravna 2002 2001

hodnota  Celkovy zisk cena polozka Ugetni Ugetni

akcie v K¢ (+) ztrata (-) hodnota hodnota

Energotrans, a.s. 100 % 511000 1000 146216 532 060 - 532 060 1000

TERMONTA PRAHA a.s. 100 % 39970 1000 ** 36368 - 36368 36368

Elektrarna HoleSovice a.s. 65,99 % 8000 1000 ** 12 620 8000 4620 4620

Teplo Neratovice, spol. sr. 0.* 100 % - — *ok 16 000 - 16 000 16 000

FinTherm Praha - KWH Pipe a.s. - - - - - - - 15000

Celkem - - - 597 048 8000 589 048 72988

* V priibéhu Gcetniho obdobi byla firma Holoubek spol. s r. 0. pfejmenovana na Teplo Neratovice, spol. sr. 0.
** K datu sestaveni UCetni zavérky spoleénosti nebyly informace o zisku ¢i ztraté ve spolecnostech s majetkovou casti k dispozici.

Akcie spolecnosti FinTherm Praha - KWH Pipe a.s. byly v pribéhu Gcetniho obdobi prodany.
V prabéhu roku doslo k odkoupeni akcii Energotransu, a.s., a PT se stala jedinym akcionafem spoleénosti.
V roce 2002 neméla spolecnost z dlouhodobého finanéniho majetku zadny vynos z titulu pfijatych dividend.

Registrovana sidla dcefinych spolecnosti jsou nasledujici:

Energotrans, a.s.

Partyzanska 7 Partyzanska 7
170 00 Praha 7 170 00 Praha 7
Ceska republika Ceska republika

(b) Jiny dlouhodoby finanéni majetek

TERMONTA PRAHA a.s.

Elektrarna HoleSovice a.s.
Partyzanska 7

170 00 Praha 7

Ceska republika

Teplo Neratovice, spol. sr. 0.

Skolni 162

277 11 Neratovice

Ceska republika

Typ investice Urokova sazba 2002 2002 2001

Vynos Ugetni hodnota Ugetni hodnota

Povodfiové dluhopisy obligace pohybliva 60 - 1000

ZEZ Praha, a. s. pljcka 3M PRIBOR+2 % 25 400 400

Celkem 85 400 1400
7. Zasobhy

(a) Zasoby spolecnosti k 31. prosinci 2002 tvori zasoby nahradnich dild ve vysi 20 140 tis. K¢ (2001 - 30 498 tis. K¢) a paliva ve
vysi 52 094 tis. K€ (2001 - 38 370 tis. KS).
(b) Na zakladé provedené inventury k 31. prosinci 2002 byla identifikovana zasoba pomaluobratkovych zasob. Z tohoto dliivodu
spolec¢nost vytvorila opravnou polozku ve vysi 3 053 tis. K¢ (2001 - O tis. KE).

8. Pohledavky a zavazky z obchodniho styku
(a) Kratkodobé obchodni pohledavky ¢ini 781 086 tis. K& (2001 - 820 633 tis. K¢), ze kterych 74 673 tis. KE (2001 - 73 839 tis. KS)
predstavuji pohledavky vice nez 180 dni po |h(té splatnosti. Opravna polozka k pochybnym obchodnim pohledavkam
k 31. prosinci 2002 ¢Cinila 83 394 tis. K¢ (2001 - 65 680 tis. KE).
(b) Dlouhodobé obchodni pohledavky ¢ini 52 253 tis. K¢ (2001 - 31 123 tis. KE). Pohledavka je z velké Casti tvofena zUstatkem ze
splatkového prodeje nemovitého majetku.
(c) Kratkodobé obchodni zavazky ¢ini 395 432 tis. K¢ (2001 - 425 573 tis. KE). VSeobecné prijatym postupem spolecnosti je platit
zavazky v souladu se smluvnimi podminkami, a tudiz neexistuji takové, jejichz doba po splatnosti by byla vice nez 180 dni.
Zavazky po splatnosti vznikaji z titulu pozastavek plateb z diivodu nedodélkl ze strany dodavatele.



5. Low-value tangible and intangible fixed assets

In accordance with the accounting policy described in note 2(a) above, the Company has charged to the profit and loss account
certain low value tangible and intangible assets in the year that they were acquired. The cumulative acquisition cost of low value
fixed assets which were still in service was as follows:

Balance at 31/12/
2002 2001
Low-value tangible fixed assets 41,409 58,002
Low-value intangible fixed assets (software) 13,912 12,627
Total 55,321 70,629
6. Investments
(a) Long-term investments in group undertakings and associated companies
Interest Shares held Nominal 2002 Acquisition Adjust. 2002 2001
value CZK result cost Book value Book value
Energotrans, a.s. 100% 511,000 1,000 146,216 532,060 - 532,060 1,000
TERMONTA PRAHA a.s. 100% 39,970 1,000 o 36,368 - 36,368 36,368
Elektrarna HoleSovice a.s. 65.99% 8,000 1,000 b 12,620 8,000 4,620 4,620
Teplo Neratovice, spol. sr. 0.* 100% — - ** 16,000 — 16,000 16,000
FinTherm Praha - KWH Pipe a.s. - - - — - - - 15,000
Total - - - 597,048 8,000 589,048 72,988
*  During the year, Holoubek spol. s r. 0. changed its name to Teplo Neratovice, spol. sr. 0.
** The information on profit (loss) was not available at the balance sheet date.
The shares of FinTherm Praha - KWH Pipe a.s. were sold during the year.
In 2002 the Company purchased the shares of Energotrans, a.s. and became its sole shareholder.
No dividends were received from long-term investments during 2002.
Registered offices of subsidiaries:
Energotrans, a.s. TERMONTA PRAHA a.s. Elektrarna HoleSovice a.s. Teplo Neratovice, spol. s r. 0.
Partyzanska 7 Partyzanska 7 Partyzanska 7 Skolni 162
170 00 Praha 7 170 00 Praha 7 170 00 Praha 7 277 11 Neratovice
Czech Republic Czech Republic Czech Republic Czech Republic
(b) Other long-term investments
Type of investment Interest rate 2002 2002 2001
Yield Book value Book value
Flood bonds bond floating 60 - 1,000
ZEZ Praha, a. s. loan 3M PRIBOR+2% 25 400 400
Total 85 400 1,400

7. Inventory

(a) The Company’s inventory at 31 December 2002 comprises spare parts inventories of TCZK 20,140 (2001 - TCZK 30,498) and
fuel inventories of TCZK 52,094 (2001 - TCZK 38,370).

(b) Slow-moving inventories were identified on the basis of a stock-take performed at 31 December 2002. As a result, an adjustment
of TCZK 3,053 (2001 - CZK 0) has been created.

8. Trade receivables and payables

(a) Short-term trade receivables total TCZK 781,086 (2001 - TCZK 820,633), of which TCZK 74,673 (2001 - TCZK 73,839) are
more than 180 days overdue. An adjustment for doubtful accounts of TCZK 83,394 (2001 - TCZK 65,680) has been set up at
31 December 2002 to adjust for receivables which may be uncollectible.

(b) Long-term trade receivables total TCZK 52,253 (2001 - TCZK 31,123). The major part of these receivables relates to the hire-
purchase sale of real estate.

(c) Short-term trade payables total TCZK 395,432 (2001 - TCZK 425,573). The Company’s policy is generally to pay trade
payables in accordance with contractual terms and conditions and accordingly, there are no accounts payable which are more
than 180 days overdue. Overdue payables relate to unfinished projects.



9. Dohadné ucty pasivni

Dohadné Gcty pasivni ¢ini 71 558 tis. K¢ (2001 - 63 127 tis. KS), ze kterych 43 767 tis. K¢ (2001 - 36 398 tis. KE) predstavuji
nevyfakturované dodavky vody a elektriny; 24 000 tis. K¢ (2001 - 23 565 tis. K¢) predstavuji nevyplacené odmény zaméstnanciim
spolecnosti.

10. Derivaty
(a) K rozvahovému dni méla spoleénost otevieny nasledujici financni derivaty k obchodovani (v tis. K¢):

Typ obchodu Jistina Datum splatnosti 2002 Realna hodnota
Urokovy swap 500 000 2.8.2006 -79 163

Derivaty uréené k zajisténi Grokového rizika jsou dle postupu Gctovani pro podnikatele povazovany za derivaty k obchodovani.

(b) Pohyby na Gétu Ocenovaci rozdily z precenéni majetku a zavazk( (v tis. K¢):

Zistatek k 1. 1. 2002 -

Zména rediné hodnoty derivat k obchodovani -79 163
Zména odloZené dané souvisejici s piecenénim majetku a zavazkil 24541
Zustatek k 31. 12. 2002 -54 622

11. Opravné polozky

Opravna polozka Opravna polozka Opravna polozka Opravna polozka Celkem

k majetku k zasobam k pohledavkam k dlouhodobému

finanénimu majetku
Zistatek k 1. 1. 2002 1426 - 110638 18 000 130064
Tvorba 10421 3053 29205 - 42 679
Zuctovani 81 — 54 821 10000 64902
Zistatek 31. 12. 2002 11766 3053 85022 8000 107 841

12. Zakladni kapital

Zakladni kapital
Zistatek k 1. 1. 2002 a k 31. 12. 2002: 4 147 877 akcii na majitele 0 nominaini hodnoté 1 000 K& 4147877

Akcie spolecnosti jsou obchodovatelné na vedlejSim trhu Burzy cennych papir( Praha, viz bod 23.

13. Vlastni kapital
Prehled pohybU vlastniho kapitalu

2002 Zakladni Ostatni  Zisk bézného Nerozdéleny Zakonny  Socialni fond Ocefiovaci Celkem
kapitdl  kapital. fondy obdobi zisk  rezervni fond rozdily

Zistatek k 1. 1. 2002 4147877 66415 535259 604 096 541309 16 969 - 5911925
Pfidély fond(im - - -38792 - 26763 12029 - -
Ostatni prirdstky - — — 4191 - 1689 — 5880
Cerpani fondi - - - - - -13386 - -13386
Tantiémy clentim organd spolecnosti - — -3000 - - - — -3000
Dividendy 140 K¢ na akcii - - -493 467 -87235 - - - -580 702
Zisk za rok 2002 - - 398 286 - - - — 398 286
Zména ocenovacich rozdil(i z precenéni - — - - - - -54 622 -54 622
Zistatek 31. 12. 2002 4147877 66 415 398286 521052 568 072 17301 -54 622 5664 381
2001

Ziistatek k 1. 1.2001 4147877 76 302 462 651 634284 518176 15048 - 5854338
PFidély fond(im - - -34073 - 23133 10940 - -
Ostatni prirGstky - 3 - - - 865 - 868
Cerpéni fondi - -9.890 - — - -9 884 - -19774
Tantiémy ¢lenim organ( spolecnosti - — -2 500 - - - — -2 500
Dividendy 110 K& na akcii - - -426 078 -30 188 - - - -456 266
Zisk za rok 2001 - - 535259 - - - — 535259

Zistatek 31. 12. 2001 4147877 66 415 535259 604 096 541309 16 969 - 5911925




9. Estimated payables
Estimated payables total TCZK 71,558 (2001 - TCZK 63,127), of which TCZK 43,767 (2001 - TCZK 36,398) represent uninvoiced
deliveries of water and electricity and TCZK 24,000 (2001 - TCZK 23,565) unpaid bonuses to employees.

10. Derivatives
(a) At the balance sheet date the Company held the following financial derivatives for trading (in TCZK):

Transaction Principal Due date 2002 Fair value
Interest rate swap 500,000 2/8/2006 -79,163

Derivatives intended for hedging of interest rate risks are treated as trading derivatives in accordance with the Accounting
Procedures for Businessmen.

(b) Movements in account “Revaluation of assets and liabilities” (in TCZK)

Balance at 1/1/2002 —
Change in fair value of trading derivatives -79,163
Change in deferred tax relating to the revaluation of assets and liabilities 24,541
Balance at 31/12/2002 -54,622

11. Adjustments

Adjustment Adjustment Adjustment Adjustment Total

to fixed assets to inventory to receivables to long-term investments
Balance at 1/1/2002 1,426 - 110,638 18,000 130,064
Additions 10,421 3,053 29,205 - 42,679
Releases 81 - 54,821 10,000 64,902
Balance at31/12/2002 11,766 3,053 85,022 8,000 107,841

12. Registered capital

Registered capital
Balance at 1/1/2002 and 31/12/2002: 4,147,877 bearer shares at CZK 1,000 per share 4,147,877

The Company’s shares are traded on the Secondary Market of the Prague Stock Exchange (see Note 23).

13. Equity
Movement in individual components of equity

2002 Registered Other Current Retained Statutory Social fund Revaluation Total
capital  capital funds profit earnings reserve fund of assets
and liabilities

Balance at 1/1/2002 4,147,877 66,415 535,259 604,096 541,309 16,969 — 5,911,925
Additions to funds - - -38,792 - 26,763 12,029 - -
Other additions - — — 4,191 — 1,689 — 5,880
Reductions of funds - — - - - -13,386 - -13,386
Bonuses to board members - — -3,000 - - - — -3,000
Dividends at CZK 140 per share - - -493,467 -87,235 - - - -580,702
Profit for 2002 - - 398,286 - - - - 398,286
Remeasurement loss - — — — — - -54,622 -54,622
Balance at 31/12/2002 4,147,877 66,415 398,286 521,052 568,072 17,301 -54,622 5,664,381
2001

Balance at 1/1/2001 4,147,877 76,302 462,651 634,284 518,176 15,048 - 5,854,338
Additions to funds - — -34,073 — 23,133 10,940 — —
Other additions - 3 - - - 865 - 868
Reductions of funds - -9,890 — - - -9,884 — -19,774
Bonuses to board members - — -2,500 - - - — -2,500
Dividends at CZK 110 per share - - -426,078 -30,188 - - - -456,266
Profit for 2001 - — 535,259 - - - — 535,259

Balance at31/12/2001 4,147,877 66,415 535,259 604,096 541,309 16,969 - 5,911,925




14. Rezervy

Rezerva Rezerva Rezerva na naklady Rezerva na odstranéni Celkem
na opravy a udrZovani na Skody z exhalaci  z otevienych soudnich spori povodiiovych $kod
Ziistatek k 1. 1. 2002 184133 1019 3401 - 188 553
Tvorba rezerv 67073 691 1090 34700 103 554
Cerpéani rezerv -50209 -388 -3365 - -53 962
Zistatek k 31. 12, 2002 200997 1322 1126 34700 238 145
15. Bankovni Gvéry
Splatnost Splatkovy kalendar Zistatek 31. 12. 2002 Splatno do 1 roku Splatno v nasl. letech
Dlouhodobé
A 30. 6.2007 Ctvrtletng 12 500 tis. 225000 50 000 175000
Kratkodobé
A 3.11.2003 Splatno 3. 11. 2003 500 000 500 000
B 31.3.2003 Pololetné 62 500 tis. 62 500 62 500
C 6.1.2003 250 000 250 000
D 17.1.2003 160 000 160 000
E 10. 1.2003 100 000 100 000
F 10. 1.2003 40000 40000
G 13.1.2003 150 000 150 000
H 23.1.2003 100 000 100 000
| 9.1.2003 100 000 100000
J 23.1.2003 200 000 200 000
K 2.1.2003 100 000 100 000
Zistatek k 31. 12. 2002 1987 500 1812500 175000
Tyto Gvéry jsou zajiStény nasledovné:
Zlistatkova hodnota zajisténi Ziistatek tvéru
31.12.2002 31.12.2001
Kratkodobé dvéry:
B Zajistén sménkou 62 500 62 500 187 500
J Zajistén bianko sménkou 200000 0
ostatni Neni zajisténo 1525000 770000
1987500 957 500
16. Informace o vyrobnim sortimentu
Spolecnost vyrabi jako hlavni produkty teplo a elektrickou energii. Vzhledem k charakteru vyroby nema spolec¢nost vynosy
realizované v zahranici. Prodeje byly nasledujici:
Trzby v tuzemsku
Prodej tepla 2002 4255774
2001 4261991
Prodej elektfiny 2002 195904
2001 184 660
Ostatni prodeje 2002 152 063
2001 250 807
Celkem 2002 4603741
2001 4697 458

17. Zameéstnanci a vedouci pracovnici

Prameérny pocet zaméstnanc( a vedoucich pracovnik(i a osobni naklady za rok 2002 a 2001

2002 Pocet zaméstnanci Mzdové naklady Néklady Socialni naklady
na socialni zabezpeceni

Zaméstnanci 842 250892 85742 5401
Vedouci pracovnici 12 20552 7824 1120
Celkem 854 271444 93 566 6521
2001

Zaméstnanci 913 261122 92243 5293
Vedouci pracovnici 14 25067 8743 1293
Celkem 927 286 189 100986 6586




14. Provisions

Repairs and Pollution Provision Provision for the removal Total
maintenance provision damage provision for litigations of flood damage
Balance at 1/1/2002 184,133 1,019 3,401 - 188,553
Additions to provisions 67,073 691 1,090 34,700 103,554
Release of provisions -50,209 -388 -3,365 — -53,962
Balance at 31/12/2002 200,997 1,322 1,126 34,700 238,145
15. Bank loans
Due date Payment schedule Balance at 31/12/2002 Due within 1 year Due in following years
Long-term
A 30/6/2007 TCZK 12,500 quarterly 225,000 50,000 175,000
Short-term
A 3/11/2003 Due on 3/11/2003 500,000 500,000
B 31/3/2003 TCZK 62,500 semi-annually 62,500 62,500
C 6/1/2003 250,000 250,000
D 17/1/2003 160,000 160,000
E 10/1/2003 100,000 100,000
F 10/1/2003 40,000 40,000
G 13/1/2003 150,000 150,000
H 23/1/2003 100,000 100,000
| 9/1/2003 100,000 100,000
J 23/1/2003 200,000 200,000
K 2/1/2003 100,000 100,000
Balance at 31/12/2002 1,987,500 1,812,500 175,000
These bank loans are secured as follows:
Net book value of security Balance of the loan
31/12/2002 31/12/2001
Short-term loans:
B Secured by a bill of exchange 62,500 62,500 187,500
J Secured by a blank bill of exchange 200,000 0
Other Unsecured 1,525,000 770,000
1,987,500 957,500

16. Segment information
The Company produces heat and electricity. Due to the nature of its production, there are no sales generated abroad. The sales

were as follows:

Domestic sales

Sale of heat 2002 4,255,774
2001 4,261,991
Sale of electricity 2002 195,904
2001 184,660
Other sales 2002 152,063
2001 250,807
Total 2002 4,603,741
2001 4,697,458

17. Employees and executives
The average number of employees and executives and remuneration paid for the years ended 31 December 2002 and
31 December 2001 are as follows:

2002 Number of employees Wages and salaries Social security expenses Social expenses
Employees 842 250,892 85,742 5,401
Executives 12 20,552 7,824 1,120
Total 854 271,444 93,566 6,521
2001

Employees 913 261,122 92,243 5,293
Executives 14 25,067 8,743 1,293
Total 927 286,189 100,986 6,586




18. Informace o spfiznénych osobach

(a) Pohledavky a zavazky z obchodniho styku

V obchodnich pohledavkach a zavazcich, popsanych v bodé 8, jsou obsaZeny i nasledujici zlstatky Gctu tykajici se vztaht

k podnikiim ve skupiné:

Pohledavky k 31. 12.

Zavazky k 31. 12.

2002 2001 2002 2001
Energotrans, a.s. 114724 292907 46 025 77798
TERMONTA PRAHA a.s. 9495 38699 50 338 55625
Teplo Neratovice, spol. sr. 0. 478 - 20 -
Fintherm Praha - KWH Pipe a.s. - 1390 - -
Celkem 124 697 335437 96 383 133423

V hodnoté pohledavek viéi spole¢nosti Energotrans, a.s., je obsaZzena i pohledavka z poskytnutého Gvéru ve vysi 100 000 tis. K¢
(2001 - 173 939 tis. K&) a v hodnoté pohledavek vidi TERMONTE PRAHA a.s. k 31. prosinci 2001 je obsaZena i pohledavka

z poskytnutého Gvéru ve vysi 20 000 tis. Ké.
(b) TrZzby a nakupy

Trzby k 31. 12.

Nékupy k 31. 12.

2002 2001 2002 2001
Energotrans, a.s. 130599 176 463 924519 893477
TERMONTA PRAHA a.s. 1099 5543 239213 209012
Teplo Neratovice, spol. sr. 0. 3204 — 493 —
Fintherm Praha - KWH Pipe a.s. - 5818 - -
Celkem 134902 187824 1164225 1102 489
(c) 0Odmény a pljcky ¢lentim statutarnich a dozorcich organt

Pfedstavenstvo Dozoréi rada

2002 2001 2002 2001
Pocet clend 5 5 6 6
Odmény 2448 2448 1281 1094
Tantiémy ¢lenlim statutarnich a dozoréich organd 2100 2000 900 500

(d) Fakticky koncern

Spolecnost nema se svymi akcionafi uzavienu ovladaci smlouvu. Zprava o vzajemnych vztazich bude soucéasti vyro¢ni zpravy.

Spole¢nost nema uzavieny ovladaci smlouvy s dcefinymi spoleénosti.

19. Dan z prijmu

(a) Splatna

Splatna dan z pfijmd zahrnuje odhad dané za zdanovaci obdobi 2002 ve vysSi 102 920 tis. K¢ (2001 - 153 763 tis. K¢), snizeni
dané za zdanovaci obdobi 2001 podle konecného pfiznani k dani z pfijm0 ve vysSi -366 tis. K¢ a 662 tis. K¢ (2001 - 142 tis. KS)
domérku dané vztahujici se k minulym obdobim. Tato dodate¢na danova povinnost vyplynula z dodateéného priznani.

Zavazek za splatnou dan je vykazan jako snizeni kratkodobych pohledavek predstavujici zaplacené zalohy.

(b) Odlozena
Vykazané odloZené danové pohledavky a zavazky

Pohledavky Zavazky Rozdil

2002 2001 2002 2001 2002

Dlouhodoby majetek - - -189 794 -156 045 -33749
Dlouhodoby majetek - opravna polozka 3647 442 — - 3205
Pohledavky 7725 2379 - - 5346
Zasoby 946 — — _ 946
Rezervy 11516 1370 - - 10 146
Pfecenéni majetku a zavazkd (ctované proti viastnimu kapitalu 24 541 - - - 24 541
Odlozena darova (pohledavka)/zavazek 48 375 4191 -189 794 -156 045 10435
Kompenzace souvisejicich odloZenych daiiovych pohledavek a zavazki  -48 375 - 48375 - -
OdloZena danova (pohledavka)/zavazek - 4191 -141 419 -156 045 10435

V souladu s Gcetnimi postupy uvedenymi v bodé 2 (i) byla pro vypocet odloZzené dané pouzita danova sazba 31 %. Odlozeny danovy
zavazek je v rozvaze klasifikovan jako jiné dlouhodobé zavazky. Pro zajisténi srovnatelnosti byl preklasifikovan rovnéz tdaj

Vv rozvaze za minulé obdobi.



18. Related parties

(a) Trade receivables and payables

The following related party balances are included in the trade receivables and payables described in note 8 above:

Receivables at 31/12 Payables at 31/12
2002 2001 2002 2001
Energotrans, a.s. 114,724 292,907 46,025 77,798
TERMONTA PRAHA a.s. 9,495 38,699 50,338 55,625
Teplo Neratovice, spol. sr. 0. 478 — 20 —
Fintherm Praha - KWH Pipe a.s. - 1,390 - -
Total 124,697 335,437 96,383 133,423

Receivables from Energotans, a.s. also include a receivable arising from the provided loan of TCZK 100,000
(2001 - TCZK 173,939). Receivables from TERMONTA PRAHA a.s. also include a receivable arising from the provided loan of

TCZK 20,000 at 31 December 2001.

(b) Sales and purchases

Sales Purchases
foryearended 31/12 foryearended 31/12

2002 2001 2002 2001
Energotrans, a.s. 130,599 176,463 924,519 893,477
TERMONTA PRAHA a.s. 1,099 5,543 239,213 209,012
Teplo Neratovice, spol. sr. 0. 3,204 - 493 -
Fintherm Praha - KWH Pipe a.s. - 5,818 — —
Total 134,902 187,824 1,164,225 1,102,489
(c) Directors’ and supervisory board members’ remuneration and loans

Board of directors Supervisory board

2002 2001 2002 2001
Number of members 5 5 6 6
Fees 2,448 2,448 1,281 1,094
Bonuses paid to board members 2,100 2,000 900 500

(d) Group relations

The Company has not concluded a controlling agreement with its shareholders. The report on relations between related parties will
be a part of the annual report. The Company has not concluded a controlling agreement with its subsidiaries.

19. Income tax

(a) Current

This comprises the current income tax for 2002 of TCZK 102,920 (2001 - TCZK 153,763), a decrease of tax for 2001 of TCZK 366,
which is based on the final income tax return, and additional tax relating to prior periods of TCZK 662 (2001 - TCZK 142). This

additional tax has arisen as a result of an additional tax return.

A current income tax payable is recognised as a decrease in short-term receivables representing paid prepayments.

(b) Deferred
Deferred tax assets and liabilities

Assets Liabilities Net

2002 2001 2002 2001 2002

Fixed assets - - -189,794 -156,045 -33,749
Adjustment to fixed assets 3,647 442 — — 3,205
Receivables 7,725 2,379 - - 5,346
Inventory 946 - - - 946
Provisions 11,516 1,370 - — 10,146
Revaluation of assets and liabilities taken to equity 24,541 - - - 24,541
Deferred tax (asset)/ liability 48,375 4,191 -189,794 -156,045 10,435
Off sets -48,375 — 48,375 - -
Net tax (asset)/ liability - 4,191 -141,419 -156,045 10,435

In accordance with the accounting policy described in 2 (i), a tax rate of 31% was used to calculate deferred tax. A deferred tax
liability was recognised within other long-term payables in the balance sheet. In order to ensure the comparability of information in

the financial statements, the prior year’s data have also been reclassified accordingly.



Spole¢nost v minulych Gcéetnich obdobich Gc¢tovala o odloZené dani pouze z titulu rozdilu mezi GEetnimi a danovymi zlstatkovymi
cenami dlouhodobého majetku. Proto spoleénost odloZenou danovou pohledavku ve vysi 4 191 tis. K¢, ktera se vztahuje

k minulym obdobim, nevykazala k 31. prosinci 2002 jako snizeni nakladu souvisejiciho s dani, ale jako zvySeni nerozdéleného
zisku minulych let.

OdloZena danova pohledavka ve vysi 24 541 tis. K¢, vyplyvajici z doGasnych rozdilt z pfecenéni majetku a zavazku (finanéni
derivaty) Uctovaného proti vlastnimu kapitalu, nebyla k 31. prosinci 2002 vykazana jako vynos, ale jako snizeni Ocenovacich
rozdili z precenéni majetku a zavazka.

20. Najaty majetek

(a) Financni
Spolecnost je zavazana platit leasingové splatky za financ¢ni leasing dopravnich prostfedkud a stroji a zafizeni nasledovné:

2002 Leasingové splatky Zaplaceno Splatno Splatno

celkem k31.12.2002 do 1 roku v nasledujicich letech
Nékladni automobily 2110 1335 671 104
Osobni vozy 7157 3279 2308 1570
Kancelarska technika - - - -
Celkem 9267 4614 2979 1674
2001 Leasingové splatky Zaplaceno Splatno Splatno

celkem k31.12.2001 do 1 roku v nasledujicich letech
Nékladni automobily 2110 632 703 775
Osobni vozy 6632 1671 2074 2887
Kancelarska technika - - - -
Celkem 8742 2303 2777 3662

(b) Operativni

Spolecnost ma najaty kolektory, kabely, automobily, nebytové prostory, pozemky a lahve na technické plyny. Celkové rocni naklady
tykajici se téchto najma k 31. prosinci 2002 Cinily 31 mil. K¢ (v roce 2001 - 26 mil. KE), z toho kabely a kolektory 22 mil. K¢

(v roce 2001 - 21 mil. Kg).

21. Zavazky nevykazané v rozvaze

(a) Budouci zavazky souvisejici s rozvojem a modernizaci vyrobniho zafizeni spole¢nosti se v nasledujicim roce pfedpokladaji ve
vySi 650 000 tis. KE.

(b) Na spolecnost byly podany Zaloby o nahradu $kod zplisobenych exhalacemi v hodnoté 1 738 tis. KC. Toto riziko je kryto
vytvofenou rezervou ve vysi 1 322 tis. K¢.

(c) Na spolecnost je podana Zaloba o Ghradu vicenakladd spojenych s dodavkou praci v hodnoté 7 642 tis. K¢. Vzhledem k tomu,
Ze se jedna o pripadny investi¢ni vydaj, nebyla na toto riziko tvorena rezerva.

(d) Na spolecnost byly podany Zaloby z rdznych titul( (ndhrady Skod, reklamace odbéru tepla) v celkové hodnoté 1 126 tis. Ké.
Tato rizika jsou v pIné vySi kryta vytvofenou rezervou.

(e) Poskytnuté zaruky
Spolecnost poskytla zaruku za spolecnost Energotrans, a.s. bance ve formé avalované sménky ve vysi 855 000 tis. KC.

22. Vyznamna udalost

V prabéhu Ucetniho obdobi byla spolecnost postizena povodnémi, které ovlivnily jeji hospodareni. Celkové naklady souvisejici

s povodnovymi Skodami se odhaduji na 78 748 tis. KE. Z toho v roce 2002 ¢inily 44 048 tis. K¢ skute¢né zauctované naklady

a dale byla vytvofena rezerva ve vysi 34 700 tis. KC. V priibéhu roku spolecnost obdrzela zalohu na ndhradu Skod od pojistovny ve
vysSi 34 500 tis. K¢ a soucasné byla prouctovana dohadna polozka na nahradu skod od pojistovny ve vysi 37 330 tis. Ké. Vyse
uvedené naklady a vynosy byly zahrnuty do provozniho hospodarského vysledku.

23. Vyznamna nasledna udalost
V souladu s rozhodnutim valné hromady konané 31. kvétna 2002 o zruseni registrace cenného papiru k obchodovani na verejném
trhu byla v pribéhu mésice ledna 2003 ucinéna nabidka odkoupeni akcii spoleé¢nosti Prazska teplarenska a.s.



In previous years the Company accounted only for deferred tax arising from the difference between the book and tax values of
fixed assets. As a result, a deferred tax asset of TCZK 4,191 relating to prior periods was not recognised as a decrease in

a deferred income tax charge for 2002 but as an increase in retained earnings.

A deferred tax asset of TCZK 24,541 relating to the temporary differences arising from the remeasurement of assets and liabilities
(financial derivatives) reported in equity was not recognised in the profit and loss account but as a decrease in “Revaluation of
assets and liabilities” at 31 December 2002.

20. Leases

(a) Finance leases
The Company is committed to payments under finance leases for motor vehicles and equipment as follows:

2002 Total lease Paid Due Due

payments t031/12/2002 within 1 year in following years
Trucks 2,110 1,335 671 104
Cars 7,157 3,279 2,308 1,570
Office equipment — — — —
Total 9,267 4,614 2,979 1,674
2001 Total lease Paid Due Due

payments t031/12/2001 within 1 year in following years
Trucks 2,110 632 703 775
Cars 6,632 1,671 2,074 2,887
Office equipment — - — —
Total 8,742 2,303 2,777 3,662

(b) Operating leases
The Company has operating leases for collectors, cables, cars, non-residential premises, land and gas bottles. The annual cost of
these leases for 2002 was MCZK 31 (2001 - MCZK 26), of which cables and collectors amounted to MCZK 22 (2001 - MCZK 21).

21. Contingencies and commitments

(a) The Company has committed to capital expenditures relating to the expansion and modernisation of its production facilities.
Expenditures, estimated at TCZK 650,000, will be incurred in the following year.

(b) The Company is a defendant in lawsuits alleging pollution damages caused by the Company. Damages payable is estimated at
TCZK 1,738. A provision of TCZK 1,322 has been created.

(c) The Company is a defendant in a lawsuit alleging additional payments to a supplier in relation to one of the
Company’s projects. The costs being claimed by the supplier total TCZK 7,642. No provision has been established against this
action due to the fact that the relevant amount would be capitalised in tangible fixed assets.

(d) The Company is a defendant in a number of lawsuits for various reasons (damages payable and claims from customers for
incorrect billings) in the total amount of TCZK 1,126. These claims have been fully provided for in provisions.

(e) Guarantees provided
The Company has provided a guarantee for Energotrans, a.s. to a bank in the form of a co-accepted bill of exchange of
TCZK 855,000.

22. Material event

In 2002 the Company was affected by floods, which had a negative effect on its operations. The total costs associated with floods
have been estimated to TCZK 78,748, of which TCZK 44,048 were expensed in 2002. In addition, a provision of TCZK 34,700 was
also created. During the year, the Company received an advance payment from the insurance company of TCZK 34,500 and, at the
same time, accounted for an estimated receivable relating to flood damages due from the insurance company of TCZK 37,330.
The above expenses and revenues were included in the operating profit (loss).

23. Material subsequent event
In accordance with the resolution of the general meeting held on 31 May 2002 to cancel the registration of securities for their
public trading, a proposal for the purchase of shares of Prazska teplarenska a.s. was made in January 2003.



Zprava o vztazich

V souladu s ust. § 66a odst. 9 obchodniho zakoniku zpracovalo pfedstavenstvo spolecnosti Prazska teplarenska a.s. zpravu
o0 vztazich mezi ovladajici a ovladanou osobou a ostatnimi osobami ovladanymi touto ovladajici osobou, tj. mezi propojenymi
osobami ve smyslu § 66a odst. 9 obchodniho zakoniku za G¢etni obdobi roku 2002.

Ovladana osoba: PraZské teplarenska a.s., Partyzanska 7, Praha 7, IC 45273600 (dale té7 ,PT“)
Ovladaijici osoba: Elektrarny Opatovice, a.s., Opatovice n. Labem, IC 45534292
PraZské teplarenskéa Holding a.s., Partyzanskéa 7, Praha 7, IC 26416808

1. Osoba ovladajici: Elektrarny Opatovice, a.s. (dale jen ,,EOP, a.s.“)
Osoba ovladajici dle svého vyjadreni pfimo ovlada vyjma uvedené spolecnosti tyto osoby:

Néazev spolecnosti Sidlo Podil EOP, a.s., k 31. 12. 2002 I
DEOP, v.0.s Elektrarny Opatovice, Opatovice nad Labem 99,99 % 64792048
EOP&HOKA, s.r.0. Elektrarny Opatovice, Opatovice nad Labem 99,79 % 49815172
REATEX, a.s. Hradec Kralové, Simkova 1224 100,00 % 60917865
TEHOP, s.r.0. Pardubice, Arno$ta z Pardubic 676 100,00 % 60930560
VAHO, s.r.0. Elektrarny Opatovice, Opatovice nad Labem 68,00 % 64792030
Osoba ovladana nema s témito propojenymi osobami Zadné obchodni vztahy.

EOP, a.s., byla v niZze uvedenych obdobich ovladana nize uvedenymi osobami. Ty jsou dle ustanoveni § 66b odst. 2, pismeno b)
osobami jednajicimi ve shodé s EOP, a.s., a tudiZ vykonavaly na PT rozhodujici vliv nepfimo.

Ovladaijici osoba: International Power Holdings B.V.

Se sidlem: Nizozemsko, 1079LH, Amsterdam, Amsteldijk 166-6

Zapsana v obchodnim rejstiiku Obchodni a priimyslové komory pro Amsterdam, Cislo viozky 34164316.

Tato spolec¢nost byla ovladajici osobou od 1. ledna 2002 do 31. prosince 2002 na zakladé pfimého disponovani 96,02 %
hlasovacich prav EOP, a.s.

Ovladajici osoba: National Power International Holdings B.V.

Se sidlem: Nizozemsko, 1077ZK, Amsterdam, Strawinskylaan 3127

Registrovana pod ¢islem: 0090037498

Zapsana v obchodnim rejstfiku Obchodni a priimyslové komory pro Amsterdam, ¢islo viozky 33240599.

Tato spolecnost byla ovladajici osobou od 1. ledna 2002 do 31. prosince 2002 na zakladé pfimého disponovani 100,00 %
hlasovacich prav International Power Holdings B.V.

Ovladajici osoba: National Power International Holdings Ltd.

Se sidlem: Velka Britanie, EC4VADP, Londyn, Senator House, 85 Queen Victoria Street

Registrovana pod ¢islem: 02767875

Tato spolecnost byla ovladajici osobou od 1. ledna 2002 do 31. prosince 2002 na zakladé pfimého disponovani 100,00 %
hlasovacich prav National Power International Holdings B.V.

Ovladajici osoba: International Power Plc

Se sidlem: Velka Britanie, EC4V4DP, Londyn, Senator House, 85 Queen Victoria Street

Registrovana pod Cislem: 02366963

(dale jen ,IPR Plc.“)

Tato spolec¢nost byla ovladajici osobou od 1. ledna 2002 do 31. prosince 2002 na zakladé pfimého disponovani 100,00 %
hlasovacich prav National Power International Holdings Ltd.

Nasledujici spolecnost je ovladana spolecnosti International Power Holdings B.V. prostfednictvim podilu International Power
Holdings B.V. na jejich hlasovacich pravech.

Nézev spolecnosti Sidlo Podil International Power Holdings B.V. k 31. 12. 2002 I
INTERNATIONAL POWER - S$téti s.r.o. Elektrarny Opatovice, Opatovice nad Labem 100,00 % 26725762

Shora vymezeny okruh ovladajicich osob a osob jimi ovladanych je predstavenstvu ovladané osoby znam.



Report on Relations Among Affiliated Entities

In accordance with the provisions of Section 66a(9) of the Commercial Code, the Board of Directors of Prazska teplarenska a.s.
has drawn up this Report on Relations among the Controlling Entity and the Controlled Entity and among other entities controlled
by the same Conrolling Entity, i.e. among affiliated entities, pursuant to Section 66a(9) of the Commercial Code, for the accounting
period corresponding to the year 2002.

Controlled Entity: Prazska teplarenska a.s., Partyzanska 7, Praha 7, IC 45273600 (“PT”)
Controlling Entities: Elektrarny Opatovice, a.s., Opatovice n. Labem, IC 45534292
PraZska teplarenska Holding a.s., Partyzanska 7, Praha 7, IC 26416808

1. Controlling Entity: Elektrarny Opatovice, a.s. (“EOP, a.s.”)
According to its own statement, the Controlling Entity controls the following entities in addition to those set forth above:

Company name Seat EOP, a.s. stake at 31/12/2002 IC
DEOP, v.0.s Elektrarny Opatovice, Opatovice nad Labem 99.99% 64792048
EOP&HOKA, s.r.0. Elektrarny Opatovice, Opatovice nad Labem 99.79% 49815172
REATEX, a.s. Hradec Kralové, Simkova 1224 100.00% 60917865
TEHOP, s.r.0. Pardubice, ArnoSta z Pardubic 676 100.00% 60930560
VAHO, s.r.0. Elektrarny Opatovice, Opatovice nad Labem 68.00% 64792030

The Controlled Entity has no commercial relations with these affiliated entities.

During the periods in question, EOP, a.s. was controlled by the entities set forth below. According to Section 66b(2)(b), these
entities are classified as entities acting in concert with EOP, a.s. and as such they exercised indirect controlling influence over
Prazska teplarenska a.s.

Controlling Entity: International Power Holdings B.V.

Seat: Netherlands, 1079LH, Amsterdam, Amsteldijk 166-6

Recorded in the Commercial Register of the Amsterdam Chamber of Commerce and Industry, entry no. 34164316.

This company was a Controlling Entity from 1 January 2002 to 31 December 2002 based on its direct possession of 96.02% of
the voting rights associated with EOP, a.s. shares.

Controlling Entity: National Power International Holdings B.V.
Seat: Netherlands, 1077ZK, Amsterdam, Strawinskylaan 3127
Registration number: 0090037498

Recorded in the Commercial Register of the Amsterdam Chamber of Commerce and Industry, entry no. 33240599.
This company was a Controlling Entity from 1 January 2002 to 31 December 2002 based on its direct possession of 100.00% of
the voting rights associated with the shares of International Power Holdings B.V.

Controlling Entity: National Power International Holdings Ltd.
Seat: Great Britain, EC4V4DP, London, Senator House, 85 Queen Victoria Street
Registration number: 02767875

This company was a Controlling Entity from 1 January 2002 to 31 December 2002 based on its direct possession of 100.00% of
the voting rights associated with the shares of National Power International Holdings B.V.

Controlling Entity: International Power Plc

Seat: Great Britain, EC4V4DP, London, Senator House, 85 Queen Victoria Street
Registration number: 02366963

(“IPR Plc.”)

This company was a Controlling Entity from 1 January 2002 to 31 December 2002 based on its direct possession of 100.00% of
the voting rights associated with the shares of National Power International Holdings Ltd.

The following company is controlled by International Power Holdings B.V. through a stake in its voting rights held by International
Power Holdings B.V.

Company name Seat International Power Holdings B.V. stake at 31/12/2002 I
INTERNATIONAL POWER - Stéti s.r.0. Elektrarny Opatovice, Opatovice nad Labem 100.00% 26725762

The group of Controlling Entities and entities controlled by them is known to the Board of Directors of the Controlled Entity.



1l. Osoba ovladajici: Prazska teplarenska Holding a.s.
Osoba ovladajici dle svého vyjadreni pfimo neovlada jinou nez uvedenou spole¢nost.

Ve spolecnosti Prazska teplarenska Holding a.s. v predmétném obdobi hlavni mésto Praha pfimo disponovalo 51 % hlasovacich
prav a spolec¢nost GESO Beteiligungs- und Beratungs-AG pfimo disponovalo 49 % hlasovacich prav.

NepFimo jsou spolecnosti Prazska teplarenska Holding a.s. ovladany prostrednictvim podilu Prazské teplarenské a.s. na jejich

hlasovacich pravech tyto osoby:

Nazev spoleénosti Sidlo Podil (%) IC

TERMONTA PRAHA a.s. Praha 7, Partyzanska 7 100,00 47116234

Elektrarna HoleSovice a.s. Praha 7, Partyzanska 7 65,99 25064291

Energotrans, a.s. Praha 7, Partyzénska 7 100,00 47115726

Teplo Neratovice, spol. sr. 0. Neratovice, Skolni 162 100,00 49827316

11l. Osoby propojené

Ostatni osoby propojené s ovladanou osobou nepfimym ovladanim ovladajicich osob:

Nézev spoleénosti Sidlo Podil (%) IC

TERMONTA PRAHA a.s. Praha 7, Partyzénska 7 100,00 47116234

Elektrarna HoleSovice a.s. Praha 7, Partyzanska 7 65,99 25064291

Energotrans, a.s. Praha 7, Partyzanska 7 do28.1.2002 70,64 47115726
0d 29.1.2002 100,00

FinTherm Praha - KWH Pipe a.s. Praha 9, Za trati 197 35,21 60199224

do 15. 10.2002

Teplo Neratovice, spol. sr. 0. Neratovice, Skolni 162 100,00 49827316

IV. Smluvni vztahy propojenych osob

Smluvni vztahy mezi ovladanou osobou a ovladajicimi osobami v roce 2002

Nézev ovladajici osoby Smluvni typ Doba plnéni Finanéni pInéni
PraZska teplarenské Holding a.s. Najemni sml., kanceldF 522 v admin. budové z15.2.2001 92 352,- KE/rok
Prazské teplarenskeé a.s. doba neuréita

Pfehled smluvnich vztah( s nepfimym ovladanim spolec¢nosti Prazska teplarenska a.s.

Nazev Smluvni typ Doba plnéni

Finanéni pInéni

HaD Enginering a Power International Konzultacni ¢innost 0d 15.9. 1994
doba neurcita

sazba 590,- Ké/hod

dle poCtu skutecnych hodin, vr. 2002 nerealiz.

Hlavni mésto Praha Najemni sml. na umisténi technolog. zafizeni z11.7.1997 20 000,- K&/rok + valorizace o miru inflace
v obj. 1043 ul. Wassermanova, Praha 5 doba neurcita
GESO Beteiligungs- und Beratungs-AG Poradenské sluzby 222.3.2001 40 000,- DEM
doba neurcita
GESO Beteiligungs- und Beratungs-AG Najemni sml., kancelar 520, 521 223.7.2001 274 896,- K&/ rok
v admin. budové PT doba neurcita
GESO Beteiligungs- und Beratungs-AG Smlouva o refundaci ndklad(i a zpisobu dhrady z2.1.2002 383 124,- K&/ Ctrtl.

doba neurcitd

Ovladané osobé nevznikla z pfehledu uzavienych smluv Gjma.



I1. Controlling Entity: Prazska teplarenska Holding a.s.
According to its own statement, the Controlling Entity does not directly control any other company than the one set forth above.

During the period in question, the City of Prague directly controlled 51% of the voting rights and GESO Beteiligungs- und Beratungs-AG
directly controlled 49% of the voting rights of Prazska teplarenska Holding a.s.

The following entities are indirectly controlled by Prazska teplarenska Holding a.s. through stakes held by Prazska teplarenska a.s.

in their voting rights:

Company name Seat Stake (%) IC

TERMONTA PRAHA a.s. Praha 7, Partyzanska 7 100.00 47116234

Elektrarna HoleSovice a.s. Praha 7, Partyzanska 7 65.99 25064291

Energotrans, a.s. Praha 7, Partyzénska 7 100.00 47115726

Teplo Neratovice, spol. sr. 0. Neratovice, Skolni 162 100.00 49827316

11l. Affiliated Entities

Other entities affiliated with the Controlled Entity by indirect control on the part of Controlling Entities:

Company name Seat Stake (%) I

TERMONTA PRAHA a.s. Praha 7, Partyzénska 7 100.00 47116234

Elektrarna HoleSovice a.s. Praha 7, Partyzanska 7 65.99 25064291

Energotrans, a.s. Praha 7, Partyzanska 7 until 28 January 2002  70.64 47115726
since 29 January 2002 100.00

FinTherm Praha - KWH Pipe a.s. Praha 9, Za trati 197 35.21 60199224

until 15/10/2002

Teplo Neratovice, spol. sr. 0. Neratovice, Skolni 162 100.00 49827316

1V. Contractual Relations Among Affiliated Entities

Contractual relations among the Controlled Entity and the Controlling Entities in 2002

Name of Controlling Entity

Type of contract

Performance period

Financial consideration

PraZska teplarenské Holding a.s.

Lease, office no. 522 in PraZskd teplarenska a.s.
office building

from 15/2/2001
open-ended

CZK 92,352 /year

List of contractual relations with indirect control by Prazska teplarenska a.s.

Name

Type of contract

Performance period

Financial consideration

HaD Engineering a Power International

Consulting

from 15/9/1994

hourly rate CZK 590 times number

open-ended of actual hours, not implemented in 2002
City of Prague Lease, installation of industrial equipment from 11/7/1997 CZK 20,000/ year, to rise by rate of inflation
in building no. 1043, Wassermanova street, Prague 5 open-ended
GESO Beteiligungs- und Beratungs-AG Consulting services from 22/3/2001 DEM 40,000
open-ended
GESO Beteiligungs- und Beratungs-AG Lease, offices 520, 521 in Prazska teplarenska a.s. from 23/7/2001 CZK274,896/year
office building open-ended
GESO Beteiligungs- und Beratungs-AG Agreement on refund of costs and manner of payment ~ from2/1/2002 CZK 383,124/quarter
open-ended

The Controlled Entity did not incur any damages from the above list of contracts.



Smluvni vztahy mezi ovladanou osobou a spolecnostmi, kde je nepfimy podil na ovladani ovladané osoby
prostfednictvim niZe uvedenych spolecnosti
Piehled smluvnich vztah(l mezi PT a Energotrans, a.s. (dale jen ,,ET*) platnych v roce 2002

Odbératel Smluvni typ Doba pInéni Finanéni pInéni

PT kupujici Smlouva na prodej a ndkup tepla - obsahuje zavazek z23.1.1996 Cena a mnoZstvi sjednany vzdy pro konkrétni rok
uzavirani roénich smluv po dobu 20 let doba urgita: 20 let

PT zajistuje pro ET Smlouva o spoluprdaci - obsahuje 16 oblasti ¢innosti, z2.1.2001 Cena do 30.9.2001: 2281 200,- K&/més.
které PT pro ET zajiStuje, a samostatné Gictovani zajisténi doba neurgita Cenaod 1.10.2001: 3264 610,- K¢/més.
provozu a GdrZzby napdjece Mélnik - Praha ze strany PT

ET pronajimatel Smlouva o najmu nebytovych prostor - prondjem kancelaf z9.5.2001 Cena do 28. 6. 2001: 622 690,- K&/ rok
a jinych nebyt. prostoril pro zaméstnance PraZské teplarenské a.s.  doba neurcCita Cena 0d 29. 6.2001: 340 160,- K¢/rok
v Elektrarn& Mé&Inik v prostorach pronajatych ET od CEZ

PT pronajimatel Smlouva o ndjmu nebytovych prostor - prondjem kancelaf z27.4.2000 Cena za ndjem: 594 800,- K&/ rok
pro zaméstnance ET v administrativni budové PT v HoleSovicich ~ doba neur¢ita Zéloha za sluzby: 28 216,- K¢ ctvrtletné

PT véritel Uvérova smlouva - obsahuje zavazek PT poskytnout ET z19.2.2001 (ivér 600 mil. K&
Givér ve vy3i 600 mil. K&. Uvérova trande ve vysi 50 mil. K& platnost 1 rok
se splatnosti 1 rok

PT véritel Dodatek ¢. 1 k ivérsml. z19.2.2001 z19.2.2002 prodlouZeni platnosti Givérové smlouvy

platnost 1 rok
PT kupujici Dodatek ¢. 11 Smlouvy o dodavce tepla - obsahuje z21.5.2002 Cena 939 484 982,- K¢ v roce 2002

zavazek ET k dodavce tepla pro PT pro rok 2002

PT prodavajici Kupni smlouva - prodej projektové dokumentace 229.9.2002 Cena 1 650 000,- K&
Teplo Neratovice, spol. sr.0.

PT v(ici ET jako pojistnik  Pojistné smlouvy sjednavajici pojisténi odpovédnosti za Skodu, pojisténi majetku, pojisténi motorovych vozidel (havarijni + povinné ruceni),
pojisténi odpovédnosti za Skodu €lend organd pravnickych osob

Pfehled smluvnich vztahG mezi PT a Teplo Neratovice, spol. s r.o. (dale jen ,TN“), platnych v roce 2002

Odbératel Smluvni typ Uzavi. sml. / Doba pInéni  Finanéni pInéni

PT pronajimatel Smlouva o ndjmu nebytovych prostor - prondjem kancelaf z10.5.2002 Cena 166 800,- K&/rok
pro zaméstnance v admin. budové PT v HoleSovicich doba neurcita

PT zajistuje pro TN Smlouva o spolupraci - obsahuje 7 oblasti ¢innosti, 229.3.2002 Cena 2 530 710,- K&/rok
které PT pro TN zajistuje doba neurcita

PT véritel Uvérova smlouva, zavazek PT poskytnout TN dveér z13.2.2002 Gvér 10 000 000,- K&
pro zajisténi preklenuti doasného nedostatku doba ur¢ita 1 rok

financnich prostiedki dluznika

PT prodavajici Kupni smlouva - prodej skfifi. ndkladniho auta z11.10.2002 Cena 185 660,- K&
Mazda a Pick up - valnik Mazda

PTv{ci TN jako pojistnik  Pojistné smlouvy sjedndvajici pojisténi odpovédnosti za Skodu a pojisténi motorovych vozidel (havarijni + povinné ruceni)

Pfehled smluvnich vztah mezi PT a FinTherm Praha - KWH Pipe a.s. platnych v roce 2002

Odbératel Smluvni typ Uzavf. sml. / Doba pInéni  Finanéni pInéni
PT prodavajici Smlouva o pfevodu listinného cenného papiru, z15.10.2002 Jmenovitd hodnota 10 000,- KE/akcie
PT prevedla 2 500 ks akcii
PT prodavajici Kupni smlouva na prodej nemovitosti - pozemk v k. 0. Treboradice  z 15. 10. 2002 50 mil. Ké
PT bud. opravnény SOBS o zfizeni VB, tepelné rozvody vedené na pozemcich FinTherm  z 15. 10. 2002 bezliplatné
po vkladu KS do 30 dnii
PT bud. opravnény SOBS o zfizeni VB, umisténi technolog zafizeni z15.10.2002 beziplatné
v nemovitostech FinTherm po vkladu KS do 30 dnii
PT povinny Smlouva o zfizeni VB, ldrzba technolog. zafizeni z15.10. 2002 bezliplatné
v nemovitostech FinTherm doba neuréitd
PT dodavatel Smlouva o doddvce a odbéru elektfiny z11.11.2002 Cena za el. energii:

doba urcita 1 rok VT 1,96 KE/KWh, NT 1,34 KE/kWh




Contractual relations between the Controlled Party and companies where there is an indirect share in the control
of the Controlled Entity through the companies set forth below
List of contractual relations between Prazska teplarenska a.s. (“PT”) and Energotrans, a.s. (“ET”) valid in 2002

Customer Type of contract Performance period Financial consideration

PTis buyer Contract on sale and purchase of heat, contains undertaking from 23/1/1996 Price and amount to be negotiated annually
to conclude one-year contracts each year for 20 years for 20 years for the given year

PTis supplier to ET Contract on collaboration - contains 16 areas of activity that PT  from2/1/2001 Price up t0 30/9/2001: CZK 2,281,200/ month.
provides to ET, with separate billing for PT’s providing open-ended Price from 1/10/2001: CZK 3,264,610/month

for operation and maintenance of the MéInik - Praha heat feeder

ETis lessor Lease on non-residential space - lease of office from 9/5/2001 Price up to 28/6/2001: CZK 622,690/ year
and other non-residential space for employees of PT open-ended Price from 29/6/2001: CZK 340,160/year
in the Mé&Inik Power Plant in premises leased by ET from CEZ

PT s lessor Lease on non-residential space - lease of offices from27/4/2000 Rent: CZK 594,800/ year
for ET employees in PT's office building in HoleSovice. open-ended Service deposit: CZK 28,216/ quarter

PT is creditor Loan agreement - contains undertaking by PT from 19/2/2001 CZK 600 million loan
to extend a CZK 600 million loan to ET. valid 1 year

Tranche of CZK 50 million due in 1 year

PT s creditor

Amendment no. 1 to loan agreement of 19/2/2001

from 19/2/2002

extension of loan agreement validity

valid 1 year
PTis buyer Amendment no. 11 to Heat Supply Contract - contains from 21/5/2002 Price CZK 939,484,982 in 2002
undertaking by ET to provide heat to PT for the year 2002.
PTis seller Purchase contract, sale of engineering design documentation from 29/9/2002 Price CZK 1,650,000

Teplo Neratovice, spol. sr.0.

PTis insured by ET

Insurance contracts: liability insurance, property insurance, vehicle insurance (motor damage + motor third party liability),

board member liability insurance

List of contractual relations between PT and Teplo Neratovice, spol. s r.o. (“TN”), valid in 2002

Customer Type of contract Performance period Financial consideration

PTis lessor Lease on non-residential space - lease of offices for employees  from 10/5/2002 Price CZK 166,800/year
in PT’s office building in HoleSovice. open-ended

PT provides Contract on collaboration - contains 7 areas of activities from 29/3/2002 Price CZK 2,530,710/year

services to TN that PT provides to TN open-ended

PT is creditor

Loan agreement, contains undertaking by PT to provide TN a loan
to bridge over any temporary lack of cash on the part of the debtor

from 13/2/2002
for one year

Loan amount CZK 10,000,000

PTis seller

Purchase contract - sale of cap over bed of Mazda Pickup truck

from 11/10/2002

Price CZK 185,660

PTis insured by TN

Insurance contracts: liability insurance and motor vehicle insurance (motor damage + motor third party liability)

List of contractual relations between PT and FinTherm Praha - KWH Pipe a.s. valid in 2002

Customer Type of contract Performance period Financial consideration

PTis seller Contract on transfer of documentary securities, 15/10/2002 Nominal value CZK 10,000/share
PT transferred 2500 shares

PTis seller Purchase contract, sale of real property: 15/10/2002 CZK 50 million
land in Treboradice Cadastral Area

PT is future beneficiary “SOBS” contract on creation of an easement: 15/10/2002 no consideration

heat supply lines on land owned by FinTherm

30 days after filing
to cadastral authority

PT is future beneficiary

“SOBS” contract on creation of an easement:
plant equipment located on real property owned by FinTherm

15/10/2002
30 days after filing
to cadastral authority

no consideration

PTis pledgor Contract on creation of an easement: maintenance from 15/10/2002 no consideration
of plant equipment located on real property owned by FinTherm  open-ended
PTis supplier Contract on supply and purchase of electricity from 11/11/2002 Price for electricity

for one year

VT CZK 1.96/kWh, NT CZK 1.34/kWh




Pfehled smluvnich vztah mezi PT a Elektrarna HoleSovice a.s. platnych v roce 2002

Odbératel Smluvni typ Uzavf. sml. / Doba pInéni  Finanéni pInéni

El. HoleSovice a.s. Mandéatni smlouva - PT pravidelné za Uplatu poskytuje 229.10. 1996 Cena: 37 500,- K&/més.
ekonomické, personalni, socidlni a mzdové sluzby doba neurgita

El. HoleSovice a.s. Smlouva o dilo - PT poskytuje za Uplatu inZenyrskou €innost 229.10. 1996 V1. 2002 neprobihalo pInéni smlouvy pro snizenou
pfi rozvoji projektu Investiéni akce - stavba paroplynového cyklu ~ doba neurcitd intenzitu rozvoje projektu

pro kogeneracni vyrobu el. a tepla

Prehled smluvnich vztahld mezi PT a TERMONTA PRAHA a.s. platnych v roce 2002

Odbératel Smluvni typ Uzavi. sml. / Doba pInéni  Finanéni pInéni

TERMONTA PRAHA a.s. Uvérova smlouva preklenovaci z31.5.2001 Gvér 25 mil. K&
doba ur€itd 1 rok

TERMONTA PRAHA a.s. Dodatek ¢. 1 k tvérové smlouvé z31. 5.2001 z31.5.2002 ProdlouZeni platnosti Givérové smlouvy
doba urcitd 1 rok

PT poskytovatel Smlouva o poskytovani telekomunikaénich sluzeb 226.4.2002 mésicni pausal 5 755,- K&
doba neuréitd

PT poskytovatel Smlouva o poskytovani outsourcingu 219.9.2002 mésicni pausal 8 000,- K&

v oblasti informaénich technologif doba neuréita

Ve spoleénostech s nepfimym podilem na ovladani ovladané osoby byly uzavieny obvyklé obchodni vztahy, a proto neni jejich
prehled uvadén.

Uvéry od propojenych osob
Prazska teplarenska a.s. nepfijala v roce 2002 Gvéry od propojenych osob.

Uvéry propojenym osobam

V prabéhu roku 2002 poskytla Prazska teplarenska a.s. Gvér spolecnosti Energotrans, a.s. na zakladé prodlouzeni Gvéru
k uzaviené smlouvé dodatkem €. 1 ze dne 19. 2. 2002. Dale poskytla Gvér spolecnosti TERMONTA PRAHA a.s. na zakladé
prodlouZeni Gvéru k uzaviené smlouvé dodatkem &. 1 ze dne 31. 5. 2002.

Znazornéni vztahu mezi propojenymi osobami ve vztahu k PT v roce 2002

Vztahy ovladajicich osob
k ostatnim subjektiim

International Power Holdings B.V.

GESO Beteiligungs- und Beratungs-AG od 1. 1.2002 do 31. 12. 2002 — INTERNATIONAL POWER - Stéti s.r.0.

National Power International Holdings B.V.
od 1. 1.2002 do 31. 12. 2002

National Power International Holdings Ltd.
od 1. 1.2002 do 31. 12. 2002

Hlavni mésto Praha International Power Plc

od 1. 1.2002 do 31. 12. 2002

0SOBA OVLADAIJICI

PraZska teplarenska Holding a.s. Elektrarny Opatovice, a.s — DEOP, v.0.s.

EOP & HOKA, s.r.0.
Piimé ovladani REATEX, a.s.
ovladané osoby TEHOP, s.r.0.
osobami ovladajicimi VAHO, s.r.0.

0SOBA OVLADANA

PraZska teplarenskd a.s.

Nepiimé ovliadani I
osobami ovladajicimi

Energotrans, a.s.
TERMONTA PRAHA a.s.
FinTherm Praha - KWH Pipe a.s., do 15/10/2002
Teplo Neratovice, spol. s r.0., zména firmy od 27/5/2002
Elektrarna HoleSovice a.s.




List of contractual relations between PT and Elektrarna HoleSovice a.s. valid in 2002

Customer Type of contract Performance period Financial consideration

El. HoleSovice a.s. Mandate agreement, PT provides regular financial, personnel, from 29/10/1996 Price: CZK 37,500/month
social and payroll services for consideration open-ended

El. HoleSovice a.s. Service contract, PT provides engineering services in developing  from 29/10/1996 No performance was made under
project documentation for building a combined cycle facility open-ended the contract in 2002 because
for combined heat and power generation, for consideration the project is running at reduced intensity

List of contractual relations between PT and TERMONTA PRAHA a.s. valid in 2002

Customer Type of contract Performance period Financial consideration

TERMONTA PRAHA a.s. Bridge loan agreement from 31/5/2001 CZK 25 million loan
for one year

TERMONTA PRAHA a.s. Amendment no. 1 to loan agreement of 31/5/2001 from 31/5/2002 Extension of loan agreement
for one year

PTis provider Contract on outsourcing of telecommunications services from 26/4/2002 monthly fixed fee CZK 5,755
for one year

PTis provider Contract on outsourcing IT services from 19/9/2002 monthly fixed fee CZK 8,000
for one year

Since all business dealings with companies in which PT has an indirect ownership interest were entered into at arm’s length, they
are not listed.

Loans from Related Entities
Prazska teplarenska a.s. did not receive any loans from related entities in 2002.

Loans to Related Entities

During 2002, PraZzska teplarenska a.s. extended a loan to Energotrans, a.s. in the form of an extension of an existing loan
agreement by amendment no. 1 dated 19 February 2002. It also provided a loan to TERMONTA PRAHA a.s., also in the form of an
extension of an existing loan agreement by amendment no. 1 dated 31 May 2002.

lllustration of Relations Among Related Entities with Respect to PT in 2002

Relations of Controlling Entities
to other entities

International Power Holdings B.V.

GESO Beteiligungs- und Beratungs-AG from 1/1/2002 to 31/12/2002 — INTERNATIONAL POWER - Stéti s.r.o.

National Power International Holdings B.V.
from 1/1/2002 to 31/12/2002

National Power International Holdings Ltd.
from 1/1/2002t0 31/12/2002

City of Prague International Power Plc

from 1/1/2002 t0 31/12/2002

CONTROLLING ENTITY

Prazskd teplarenskd Holding a.s. Elektrdry Opatovice, a.s — DEOP, v.0.5.

EOP & HOKA, s.r.0.
Direct control REATEX, a.s.
of Controlled Entity TEHOP, s.r.0.
by Controlling Entity VAHO, s.r.0.

CONTROLLED ENTITY

Prazska teplarenskd a.s.

Indirect control I
by Controlling Entities

Energotrans, a.s.
TERMONTA PRAHA a.s.
FinTherm Praha - KWH Pipe a.s. until 15/10/2002
Teplo Neratovice, spol. s r.0. name change effective 27/5/2002
Elektrarna HoleSovice a.s.
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Identifikacni udaje spolecnosti

Zakladni udaje o spolec¢nosti

Obchodni firma:  PraZska teplarenska a.s.

Sidlo: Partyzédnska 7, Praha 7, PSC 170 00

IC: 45273600

PraZské teplarenska a.s. byla zaloZena 27. dubna 1992 jednorazové Fondem narodniho majetku CR pfijetim zakladatelské listiny
(podle schvaleného privatizaéniho projektu), obsahujici rozhodnuti zakladatele ve smyslu ustanoveni obchodniho zakoniku.
Spolecnost byla zaloZzena na dobu neurcitou.

Pravni forma: akciova spolec¢nost

Predmét podnikani spolec¢nosti je upraven dle ¢lanku 4 stanov spoleénosti schvalenych na fadné valné hromadé
Prazské teplarenské a.s. dne 31. kvétna 2002.

Predmétem podnikani spole¢nosti je:

. Vyroba tepelné energie, rozvod tepelné energie

. Vyroba elektfiny, distribuce elektfiny, obchod s elektfinou

. Provozovani drazni dopravy

. Realitni kancelar

. Projektova ¢innost ve vystavbé

. Provadéni staveb vcetné jejich zmén, udrzovacich praci na nich a jejich odstranovani

. Podnikani v oblasti nakladani s nebezpecnymi odpady

. Podnikani s odpady, které nejsou nebezpeénymi odpady

. Zprostfedkovatelska ¢innost v oblasti sluzeb

0. Organizace vzdélavani v teplarenstvi, energetice a ekologii

11. Ubytovaci sluzby v kategorii hotel, hotel garni, motel, botel od tf.**, penzion, kemp, chatova osada od ti.***

12. Analyza a vyhodnoceni kvality napéajecich vod energetickych vyroben (kromé ¢innosti uvedenych v pfiloze 1-3 Zivnost. zakona)

13. Tepelné technicka méreni energetickych vyroben (kromé ¢innosti uvedenych v pfiloze 1-3 Zivnost. zakona)

14. Méfeni emisi, imisi, kromé méreni motorovych vozidel

15. Koupé zboZi za Gcelem dalsiho prodeje a prodej vyjma zboZi uvedeného v priloze zakona ¢. 455/91 Sb. a zbozi timto zakonem
vylouéeného

16. Opravy a montaz méridel

17. Ovéfovani mé&fidel a Einnost dle autorizagni listiny vydané dne 19. 12. 1995 Ufadem pro technickou normalizaci, metrologii
a statni zkusebnictvi, obor metrologie Praha

18. Udrzba a opravy energetickych zafizeni

19. Montéaz, oprava a Udrzba vyhrazenych elektrickych zafizeni

20. Vyroba, montaz, opravy rekonstrukce a periodické zkousky vyhrazenych tlakovych zafizeni

21. Vyroba, instalace a opravy elektrickych strojli a pfistrojd

22. Ekonomické a organizacni poradenstvi

23. Poradenska Cinnost a vedeni Ucetnictvi

24. Zprostfedkovatelska a poradenska ¢innost v personalistice

25. Zprostiedkovatelska a poradenska ¢innost v oboru vypocetni techniky, kancelarské techniky

26. Poradenska cinnost v oblasti bezpecnosti prace

27. Poradenska ¢innost v oblasti pozarni ochrany

28. Poskytovani telekomunikacnich sluZzeb a sdélovaci techniky

29. Pronajem a pujcovani véci movitych - pronajem s naslednou koupi najaté véci

30. Provozovani ¢erpacich stanic s palivy a mazivy

31. Cinnost technickych poradcd v oblasti strojirenstvi, hutnictvi a energetiky

B OO~NOOAWNER

Spolecnost je zapsana do obchodniho rejstfiku vedeného u Méstského soudu v Praze, Slezska 9, 120 00 Praha 2, v oddilu B,
vlozka ¢. 1509, a vznikla dnem jejiho zapisu.

VesSkeré dokumenty a materialy uvadéné ve vyrocni zpravé jsou k nahlédnuti v sidle firmy.



Identification Information

Basic Company Information

Company name: Prazska teplarenska a.s.

Seat: Partyzanska 7, Praha 7, 170 00
Identification number: 45273600

Prazska teplarenska a.s. was established on 27 April 1992 in a single action by the National Property Fund of the Czech Republic
by a Founder’s Deed (pursuant to the approved privatization project) containing the Founder’s decision in accordance with the
relevant provisions of the Commercial Code.

The Company was established to last for an indefinite period of time as a going concern.

Legal form: joint-stock company

The Company’s principal businesses are set forth in Article 4 of the Company’s Articles of Association, which were approved by the

Annual General Meeting of Prazska teplarenska a.s. held on 31 May 2002.

The Principal Businesses of the Company are:

. Production and distribution of heat

. Production and distribution of electricity, trading in electricity

. Operation of an industrial rail spur

. Realty agency

. Civil engineering design work

. Construction work (including new-build, maintenance and demolition)

. Hazardous waste management business

. Non-hazardous waste management business

. Acting as an intermediary in services

0. Organizing educational activities concerning heat engineering, power engineering, and the environment

11. Accommodation services in the following categories: hotel, hotel garni, motel, botel at two and more stars, bed & breakfast,
camp, cabins at three or more stars

12. Laboratory analysis and quality evaluation on water used in electricity generation (except for the activities set forth in
Schedules 1-3 of the Trades Licensing Act)

13. Thermal imaging and thermal measurements of electricity generation facilities (except for the activities set forth in
Schedules 1-3 of the Trades Licensing Act)
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14. Measuring emissions and ground-level concentrations of airborne pollutants, except for measuring emissions from motor vehicles

15. Purchase of goods for the purpose of resale, sale of goods, not including goods set forth in the schedule to Act 455/91 Sbh.
and goods excluded by said act

16. Repair and installation of metering devices

17. Inspections of metering devices and activity pursuant to Authorization Sheet issued on 19 December 1995 by the Office of
Technical Standardization, Weights & Measures, and State Inspection, Prague Weights & Measures Department

18. Maintenance and repair of power generation and distribution equipment

19. Installation, repair and maintenance of regulated electrical equipment

20. Production, installation, repair, overhaul and periodic testing of regulated pressure equipment

21. Production, installation and repairs of electrical machinery and devices

22. Financial and organizational consulting

23. Bookkeeping and accounting advice

24. Acting as an intermediary and consulting in the area of human resources

25. Acting as an intermediary and consulting in the area of computers and office equipment

26. Work safety consulting

27. Fire safety consulting

28. Providing telecommunications and related services

29. Lease and rental of movable items - including finance leasing

30. Operating gasoline stations (including sale of fuels and lubricants)

31. Acting as a technical consultant in the area of mechanical engineering, steel production and the power industry

The Company is recorded in the Commercial Register maintained by the Prague Municipal Court, Slezska 9, 120 00 Praha 2,
in Part B, entry no. 1509. The Company came into existence on the day when it was so recorded.

All documents and materials mentioned in the Annual Report area available for inspection at the company’s seat.



Osoby odpovédné za vyrocni zpravu
a oveéreni ucetni zavérky

Odpovédnost za vyrocni zpravu:
Ing. Lubos Pavlas, narozen 26. fijna 1957, predseda predstavenstva a generalni feditel Prazské teplarenské a.s., je odpovédny za
zpracovani a vydani vyrocni zpravy Prazské teplarenské a.s. za rok 2002 ve smyslu platnych zakonnych ustanoveni.

Ing. Pavel Petrous, narozen 27. ledna 1964, reditel Gseku finanéniho Prazské teplarenské a.s., je odpovédny za zpracovani Géetni
zavérky PraZské teplarenské a.s. za rok 2002.

Cestné prohlaseni:

Prohlasuji, ze (idaje uvedené v této vyrocni zpravé odpovidaji skuteénosti a zadné podstatné okolnosti, které by mohly ovlivnit
presné a spravné posouzeni emitenta cennych papirQ, nebyly vynechany.

fi— g

Ing. Lubos Pavlas Ing. Pavel Petrous

Ucetni zavérku za posledni &tyfi iéetni obdobi ovéfil v Prazské teplarenské a.s. auditor:
KPMG Ceska republika Audit, spol. s r.o.,

sidlo: Jana Masaryka 12, 120 00 Praha 2

Licence €islo 71

[ %ij

Ing. Petr Skoda
Osvédceni Cislo 1842



Persons Responsible for Annual Report
and Audit of Financial Statements

Responsibility for the Annual Report:
Lubos Pavlas, born 26 October 1957, Chairman of the Board of Directors and CEO of Prazska teplarenska a.s., is responsible for the
preparation and publishing of the Annual Report of Prazska teplarenska a.s. for 2002 in accordance with applicable provisions of law.

Pavel Petrous, born 27 January 1964, Financial Director of Prazska teplarenska a.s., is responsible for preparing the financial
statements of Prazska teplarenska a.s. for 2002.

Affidavit:

| hereby declare that the information presented in this Annual Report is consistent with fact and that no material circumstances
have been omitted that could influence the accurate and correct evaluation of an issuer of securities.

fi—,

Lubos$ Pavlas Pavel Petrous

The financial statements of Prazska teplarenska a.s. for the past four years were audited by:
KPMG Ceska republika Audit, spol. s r.o.,

seat: Jana Masaryka 12, 120 00 Praha 2

License no. 71

[ %ij

Petr Skoda
Statutory auditor no. 1842
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